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Rob Bevill opened the meeting, pointed to the anti-trust admonition, and introduced attendees.
Minutes from the 5/4/26 meeting were reviewed and approved as posted.

ERCOT Updates 

IT Report & SLAs 
· Vikrum presented the May IT report noting all SLAs were met and 2 site failovers were conducted. 
· MT UI performance is monitored noting no challenges in May.  ERCOT is not capturing the down time if less than 30 minutes.  With a new/upgraded platform, Vikrum expressed ERCOT will be able to provide better stats including insight on outages < 30 minutes.  Currently, stats record outages > 30 minutes.
· Weather Moratorium Listserv deletes and unsubscribes were presented.  ACTION:  Sam asked what are the thresholds for auto-delete - # of bounce-backs?

ERCOT IT Projects 
· MT API – changes are now in RMTE for market participant testing.  ERCOT will test prior to moving to production.
· WDSL change with the removal of MIS as an option for report results. Dave Michelson had stated in an earlier meeting this feature has not been used in years
· No external impacts are expected – no URL changes
· Public Website Cipher Security Hardening – no changes
· MIS Updates – Retail API & UI – 2027+ project which is primarily a technology upgrade with underlying enterprise data refresh; i.e. any new requests would be built on the new platform, thus via an SCR for any suggested revisions would be required.  Project has yet to be initiated, but is considered.
· Digital Certificates – NPRRs and RMGRRs should be approved by PUC in August; prework on effort with protocol alignment
· MarkeTrak and FlighTrak alternative platform – initial review of suggested enhancements as this will be an agenda item at the next RMS on 6/25/26.  
· Sheri opened with a TDTMS small group request to explore the addition of an AI feature (such as co-pilot) to be able to analyze the MT data in a central repository.  Dave and Mike  indicated market participants would need to build a use case.  ERCOT cautioned this would be another layer of storage and security concerns.
· Same discussed the availability of the “data dump” we receive from ERCOT on all MT activity for a specified period.  Market participants would be seeking a solution for access.  Based on simplified request, ERCOT IT would redirect to ‘EMIL’.  TDTMS will need develop an appropriate request to meet their analysis needs.
· Sheri presented a suggested enhancement from Revolution Energy (Edelmira Pena) regarding MT – Usage and Billing Dispute
· AEP initially requested an ability to cleanse old active MTs in mass
· Kathy and Monica presented CNP’s suggested enhancements.  
· Below is the most recent list of all above suggested enhancements.  Oncor and AEP are also developing a list of suggested enhancements.  


Agile Enhancements Log
	TDTMS Agile Enhancement List of Proposed Changes
	rev 061826
	

	Date
	System
	Description of Issue /Suggestion
	Submitted By
	NOTES

	12/1/2024
	ERCOT MIS - Find Transaction
	Adding 'key dates' back which represent when the transaction was submitted
	TDTMS
	included in MIS Project

	12/1/2024
	ERCOT MIS - Find Transaction
	Providing a hyperlink to a list of reject codes
	TDTMS
	included in MIS Project 

	12/1/2024
	MarkeTrak 
	Addition of ESI within automated subject line of escalation email 
	TDTMS
	Complete

	12/1/2024
	MarkeTrak 
	alllow REPs to utilize the same Switch Hold removal reject codes as TDSPs yet not changing the workflow
	TDTMS
	Group for an SCR

	8/1/2025
	MarkeTrak User's Guide
	remove the reference to "waiting 5 days to submit" in section 4.3 - Usage & Billing - Dispute
add the reference "waiting 5 days to submit" in section 4.2 Usage & Billing - Missing
	Tomas Fernandez
	Complete 2/23/26

	8/1/2025
	MarkeTrak
	Add validations to Usage & Billing - Missing submittals:
invalid start/stop
cycle date not scheduled
	TDMTS - small group
	LOE is estimated as high - project would be required - group for an SCR

	2/19/2026
	MarkeTrak
	Auto assign TDU for Usage & Billing MTs 
	Tomas Fernandez
	Group for an SCR

	2/19/2026
	MarkeTrak
	Label "agree" button for IAG MT from Losing REP 
	TDTMS
	LOE is low if text on a button is changing as opposed to new transition: WSDL change required:  ACTION:  Sheri to secure screenshot of 'button" where verbiage may change

	3/23/2026
	MarkeTrak API
	ability to upload file attachments and download reports via MT API
	Tomas Fernandez
	tabled with enterprise API project

	5/4/2026
	ERCOT MIS - API 
	ability to utilize the */wildcard feature in Find ESI search similar to GUI
	Sheri Wiegand
	Dave Michelson will inquire

	6/15/2026
	MarkeTrak 
	AI feature within tool (i.e. co-pilot) to utilize for MarkeTrak reporting analysis
	TDTMS small group
	 

	6/8/2026
	MarkeTrak - Usage & Billing Dispute
	• Move the “Dispute Category” dropdown directly under “Original Tran ID” - ensures users select the primary driver of the dispute before entering dependent fields
• Based on the selected Dispute Category, dynamically filter the “Tran Type” dropdown- only display valid transaction types applicable to that dispute category
• When a Dispute Category is selected:  Auto-populate the STARTTIME and STOPTIME fields with default values of 00:00:00 -- Allow users to adjust only when necessary
	Edelmira Pena- Revolution Energy
	 

	6/15/2026
	MarkeTrak
	ability to cleanse aged active MTs in mass 
	Jesse Macias - AEP 
	 

	5/25/2026
	MarkeTrak
	If the MVI is received on the same day the MVO is completed, and 867_03F with the new REF ID has been sent, ERCOT should allow the Siebel status of the MVO to be changed from "Completed" to "Cancelled" without CR approval.
	CNP- Kimmy Ng
	We currently need to create a Marketrak for Siebel status update, and some CRs may take days or weeks to respond.

	5/29/2026
	MarkeTrak
	Allow backgound reporting to include archive issues greater than 7 months when selecting live return data 
	CNP - Monica Jones
	 

	6/1/2026
	MarkeTrak
	Allow issue visibilty of MarkeTrak issues for 12 months in the GUI
	CNP - Monica Jones
	Currently MarkeTrak issues greated than 7 months are not visible in the GUI

	6/1/2026
	MarkeTrak
	Update background report perameters to include total volume of data as submitted in the report perameters
	CNP - Monica Jones
	If report results returns a large volume of data the user is unable to view all the data at once.

	6/8/2026
	MarkeTrak
	Enhance/Improve and expand the Mass update process
	CNP -Ester Floyd
	Primarly the Bulk Insert process

	6/8/2026
	MarkeTrak
	Ability to include attachments via API
	CNP - Karen Malkey
	Primarly for the "Submits"

	6/8/2026
	MarkeTrak
	Include ability to escalation on the TDSP submit
	CNP - Karen Malkey
	When TDSP submits a MT to the CR there is escalation email sent to the CR for aged issues/ no updates received

	6/8/2026
	MarkeTrak
	If the current in-house API is replaced ensure the new solution is designed the same to avoid the need for having to add customized changes
	CNP - David Fimble
	 

	6/8/2026
	MarkeTrak
	Allow user capability to run reports and retrive archived issues outside of background reporting 
	CNP - Karen Malkey
	 

	6/8/2026
	MarkeTrak
	Improve process to retrive large volume of MT data greater than 12 months
	CNP - Karen Malkey
	Current process is request submitted to ERCOT for data and ERCOT provides access to dsignated portal to retrive the requested data

	6/8/2026
	MarkeTrak
	More user defined reporting to elimate ERCOT faciliating the data 
	CNP - Kathy  Scott
	 

	6/8/2026
	MarkeTrak
	Access to Historical MT Issues/Bulid in a plan to access open MT issues
	CNP -Karen Malkey/Kathy Scott
	What is the transition plan and how does that work

	6/15/2026
	MarkeTrak
	Enhance the MT escalation contact list to display only active users
	CNP - Chris Dominguez
	Limit the escalation contact list to only show Issue Escalation "Enabled"



ERCOT IAS Report & Client Services – Sheri had an initial discussion with a Client Services Account Manager.  He indicated REPs have been contacting ERCOT asking for their assigned REP #, which is an indication REPs are engaged in the analysis.

TDTMS Main Meeting Page – Administrative Clean Up
Duplicate links have been removed 

MarkeTrak Deep Dive
AI efforts to duplicate the analysis of the smaller group will begin with the first meeting after RMS on 6/25/26.  The effort is being considered in two phases.  Phase I is taking the “conditioned” data that is prepared by Sam to reproduce the manual analysis conducted.  Phase II will review the raw “data dump” from ERCOT and attempt to automate the “conditioning”, then the full analysis can occur.  

The goal is have AI perform the work on future MT market analyses, hence the earlier asks for AI functionality and repository for a “data dump”.

The inadvertent gain/inadvertent loss MT analysis results were presented.  These will also be presented at the next RMS.  



[bookmark: _MON_1843306938]Full analysis and screenshots are embedded.  

TDTMS Meeting Dates were reminded, yet will not be posted to the calendar until later.  
	No July date
	August 3rd	- in-person meeting is being considered
	September 21st
	October 19th
	November 16th
	No December date

Meeting dates will be posted after the RMS meeting next week.  

[bookmark: _Hlk147247357]DRAFT AGENDA for August 3rd meeting – 1:30 PM, Monday
· ERCOT Updates
· IT Report 
· MT performance issues
· Projects
· MT API
· MIS updates – Retail API & UI
· Client Services – Market Participant Service Portal
· Other projects
· MarkeTrak Enhancements list – updates 
· ERCOT IAS Report	& Client Services	
· MT Deep Dive – review Rescission results of 2025(2)
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IAG_IAL_%20Review_of_Timeline_Data_summary_2022-2025(2).xlsx
Summary of Process

		Transition Times

		OTRAN date		x		1		Gaining CR start date

		Submit		x		2		Submit Date

		Receive		x		3		First Touched by Losing REP

		Agree		x		4		IALs Agree; IAGs Ready to Receive

		Ready to Receive		x		5		Ready to Receive

		BDMVI sent		x		6		REGAINING_BGN02

		Billing 		x		7		N/A

		Close		x		8		TS Close date



		Inadvertent Situation Flow

		Time elapsed 

		2 → 1		original transaction to submittal of MT						Submit - OTRAN

		2 → 3		how long touch						Begin Working - Submit

		2 → 4		agreement between CRs						Agree/Ready to Receive - Submit

		3 → 4		how long to agree once touched						Agree/Ready to Receive - Begin Working

		4 → 6		Losing CR to send BDMVI						Regaining BGN02 -Agree/Ready to Receive

		5 → 6		Ready to Receive to submittal of BDMVI						Regaining BGN02 - Ready to Receive

		2 → 8		total resolution time						Close - Submit

		Transition Times post TXSET v5.0

		OTRAN date		x		1		Gaining CR start date

		Submit		x		2		Submit Date

		Receive		x		3		First Touched

		Agree		x		4		IALs Agree; IAGs Ready to Receive

		BDMVI sent		x		6*		REGAINING_BGN02

		Close		x		8*		TS Close date



		Inadvertent Situation Flow post TXSET v 5.0

		Time elapsed 

		2 → 1		original transaction to submittal of MT						Submit - OTRAN

		2 → 3		how long touch						Begin Working - Submit

		2 → 4		agreement between CRs						Agree - Submit

		3 → 4		how long to agree once touched						Agree - Begin Working

		4 → 6*		Losing CR to send BDMVI						Regaining BGN02 -Agree 

		2 →8*		total resolution time						Close - Submit
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Timelines

		2 → 1		original transaction to submittal of MT																																												Suggested Considerations

				IAGs																				IALs																				FINDINGS

				Jul-19 - Jul-20		Jul-21 - Dec-21		Jan-22 - Jun-22		Jul-22 - Dec-22		Jan-23 - Jun-23		Jul-23 - Dec-23		Jan-24 - Jun-24		Jul-24 - Oct-24		Jan-25 - Jun-25		Jul-25 - Dec-25		Jul-19 - Jul-20		Jul-21 - Dec-21		Jan-22 - Jun-22		Jul-22 - Dec-22		Jan-23 - Jun 23		Jul-23 - Dec-23		Jan-24 - Jul-24		Jul-24 - Oct-24		Jan-25 - Jun-25		Jul-25 - Dec-25		over 60% of MTs are submitted within 7 days of the originating transaction; sweet spot for submission is 1-3 days

only 12% of MTs are submitted over 30 days of the initiating transaction

23% of IAGs and  15% of IALs are submitted are submitted same day or next day 

Top 3 REPs submit 41% of IAGs (#3,#1, #6 - same as 2025(1))

 		Highest volume of IAGs occur in July & September;  highest volume of IALs are submitted in July & September with highest in December

Top Unexecutable drivers:
IAGs - New Transaction Completed 61%
IALs - Authorized Enrollment Confirmed 70% (REP 4 has the highest # of unexecutables)
 
Anomolies evident with spike in volumes on particular days (REP 48 & REP 202)
		Why does a potential delay exist in submitting a MT for REPs with higher % submitted after 30 days?

		0 - 1 day		22%		23%		23%		24%		29%		27%		29%		22%		24%		23%		11%		15%		17%		15%		16%		15%		17%		13%		17%		15%

		0 - 7 days		61%		63%		69%		69%		70%		71%		71%		63%		70%		67%		51%		55%		62%		59%		59%		57%		60%		60%		63%		59%

		over 30 days		18%		16%		14%		14%		13%		13%		11%		12%		10%		12%		14%		14%		12%		13%		13%		13%		13%		10%		10%		9%

		Wt. Avg Days		16.7		15.7		13.8		13.9		13.20		12.80		12.00		13.70		11.50		12.30		14.7		14.4		12.9		13.3		13.8		13.7		13.2		11.9		11.3		11.8

		Notes		3 days is sweet spot				2% unexec				2.1% unexec		2.4% unexec		3.5% unexec		2.8%  unexec		2.1%  unexec		3% unexec		few w/ > 80 days				4% unexec				11% unexec		13% unexec		11% unexec		7.5% unexec		2.3% unexec		1% unexec

		MTs reviewed		21,000		9,000		8,900		8,500		7,760		8,476		8,518		11,048		9,992		9,768		23,000		12,000		11,000		11,700		10771		12695		11575		9741		9815		12057

		2 → 3		how long to begin working																																												SLA should be within 3 days to 'begin working' before standard escalation email is sent

				IAGs																				IALs																				FINDINGS

				Jul-19 - Jul-20		Jul-21 - Dec-21		Jan-22 - Jun-22		Jul-22 - Dec-22		Jan-23 - Jun-23		Jul-23 - Dec-23		Jan-24 - Jun-24		Jul-24 - Oct-24		Jan-25 - Jun-25		Jul-25 - Dec-25		Jul-19 - Jul-20		Jul-21 - Dec-21		Jan-22 - Jun-22		Jul-22 - Dec-22		Jan-23 - Jun 23		Jul-23 - Dec-23		Jan-24 - Jul-24		Jul-24 - Oct-24		Jan-25 - Jun-25		Jul-25 - Dec-25		view of Losing REP to begin working for IAGs
view of Gaining Rep to begin working for IALs
50 - 55% of the MTs are acknowledged the same day they are submitted		consistent "front loading" activity amongst all REPs  - REP 4 & REP 15 responds to all IAGs within 3 days

		same day		51%		52%		46%		44%		49%		47%		50%		47%		55%		50%		45%		49%		49%		42%		52%				57%		52%		57%		55%

		within 3 days		87%		87%		85%		78%		83%		84%		89%		85%		90%		84%		82%		85%		82%		74%		84%				89%		85%		92%		87%

		0-7 days		97%		97%		96%		92%		95%		97%		98%		96%		99%		97%		95%		96%		94%		87%		95%				98%		95%		98%		96%

		Notes

		3 → 4		how long to agree once touched *for IAGs in TXSETv5.0 no 'agree' transition																																												Goal should be to reach agreement within 5 - 7 days of MT acknowledgement and transition MT 

				IAGs																				IALs																				FINDINGS

				Jul-19 - Jul-20		Jul-21 - Dec-21		Jan-22 - Jun-22		Jul-22 - Dec-22		Jan-23 - Jun-23		Jul-23 - Dec-23		Jan-24 - Jun-24		Jul-24 - Oct-24		Jan-25 - Jun-25		Jul-25 - Dec-25		Jul-19 - Jul-20		Jul-21 - Dec-21		Jan-22 - Jun-22		Jul-22 - Dec-22		Jan-23 - Jun 23		Jul-23 - Dec-23		Jan-24 - Jul-24		Jul-24 - Oct-24		Jan-25 - Jun-25		Jul-25 - Dec-25		view of Gaining REP - how long for Gaining REP to review and agree with Losing REP
~95% of completed MTs, CRs reach an agreement within 7 days once IAL is acknowledged
		
IALs - REP 2 & REP 161 have the highest same day % @ 73% & 75%; REP 12 has addressed 100% of IALs within 7 days


		same day		58%		60%		60%		55%		56%		50%		52%		51%		N/A in TXSET v5.0		N/A in TXSET v5.0		73%		69%		70%		73%		26%		19%		19%		70%		69%		67%

		0 - 7 days		95%		97%		97%		97%		98%		97%		97%		97%						94%		96%		95%		91%		88%		78%		75%		93%		96%		95%

		> 15 days		few		< 1% 		<1%		1%		1%		1%		1%		<1%						few		1%		1%		3%		2%		8%		10%		2%		1%		1%

		Notes

		2 → 4		agreement between CRs *for IAGs in TXSETv5.0 no 'agree' transition																																												For IAGs, Losing REP should immediately submit BDMVI upon agreement

				IAGs																				IALs																				FINDINGS

				Jul-19 - Jul-20		Jul-21 - Dec-21		Jan-22 - Jun-22		Jul-22 - Dec-22		Jan-23 - Jun-23		Jul-23 - Dec-23		Jan-24 - Jun-24		Jul-24 - Oct-24		Jan-25 - Jun-25		Jul-25 - Dec-25		Jul-19 - Jul-20		Jul-21 - Dec-21		Jan-22 - Jun-22		Jul-22 - Dec-22		Jan-23 - Jun 23		Jul-23 - Dec-23		Jan-24 - Jul-24		Jul-24 - Oct-24		Jan-25 - Jun-25		Jul-25 - Dec-25		View from Gaining REP, not submitting REP
89% of completed MTs, CRs reach an agreement within 7 days of submittal

		
IALs - 99% of REP 2 & REP 7 MTs reach agreement  from receipt of MT within 7 days
REP 48 - 42% of MTs do not reach agreement until after 15 days

		same day		23%		24%		20%		16%		20%		17%		19%		19%		N/A in TXSET v5.0		N/A in TXSET v5.0		37%		37%		32%		29%		7%		4%		4%		34%		39%		36%

		0 - 7 days		89%		92%		92%		87%		91%		90%		93%		90%						86%		90%		88%		78%		76%		68%		68%		86%		92%		89%

		> 15 days		3%		2%		2%		4%		2%		2%		1%		2%						3%		2%		3%		9%		5%		10%		12%		4%		2%		3%

		Notes

		4 → 6		Losing CR to send BDMVI * for IAGs no 'agree' or 'ready to receive' transition 																																												Workflow post TXSET 5.0 :  BDMVIs should be sent  immediately upon agreement of two REPs in an IAG situation and within 2 days in an IAL situation 

				IAGs																				IALs																				FINDINGS

				Jul-19 - Jul-20		Jul-21 - Dec-21		Jan-22 - Jun-22		Jul-22 - Dec-22		Jan-23 - Jun-23		Jul-23 - Dec-23		Jan-24 - Jun-24		Jul-24 - Oct-24		Jan-25 - Jun-25		Jul-25 - Dec-25		Jul-19 - Jul-20		Jul-21 - Dec-21		Jan-22 - Jun-22		Jul-22 - Dec-22		Jan-23 - Jun 23		Jul-23 - Dec-23		Jan-24 - Jul-24		Jul-24 - Dec-24		Jan-25 - Jun-25		Jul-25 - Dec-25		TOP 10 REPs:
Highest % of BDMVIs within 7 days = REP 24 @ 100%
Lowest % = REP 13 @87%



IALs  -View of Submitting REP on IAL (Losing CR) 


		"sweet spot" is 6-7 days for submittal of BDMVI

REP 168 & REP 176 have highest % submitted with 8-21 days @ 24% & 29% respectively



		same day		28%		30%		39%		28%		38%		27%		30%		21%		69%		66%		4%		5%		13%		11%		15%		16%		22%		9%		44%		34%

		0 - 7 days		82%		87%		89%		83%		91%		83%		85%		84%		97%		96%		66%		72%		84%		73%		82%		67%		72%		58%		93%		91%

		8 - 21 days		15%		12%		9%		15%		8%		15%		13%		14%		3%		4%		27%		26%		14%		22%		17%		28%		22%		33%		6%		8%

		after 7 days		18%		13%		11%		17%		9%		17%		15%		16%		3%		4%		34%		29%		16%		27%		18%		33%		28%		42%		7%		9%

		Notes

				The key metric driving the transactional solution, thus will be measured post TX SET v5.0.
Under the new workflow, the expectation is all BDMVIs should be sent within 0-7 days of agreement.  

		5 → 6		Ready to Receive to submittal of BDMVI																																												Workflow post TXSET 5.0 : The TDSP will no longer prepare their systems for the BDMVI and 814_16 MVIs should be sent with the an IA code.

				IAGs																				IALs																				FINDINGS

				Jul-19 - Jul-20		Jul-21 - Dec-21		Jan-22 - Jun-22		Jul-22 - Dec-22		Jan-23 - Jun-23		Jul-23 - Dec-23		Jan-24 - Jun-24		Jul-24 - Oct-24		Jan-25 - Jun-25		Jul-25 - Dec-25		Jul-19 - Jul-20		Jul-21 - Dec-21		Jan-22 - Jun-22		Jul-22 - Dec-22		Jan-23 - Jun 23		Jul-23 - Dec-23		Jan-24 - Jul-24		Jul-24 - Oct-24		Jan-25 - Jun-25		Jul-25 - Dec-25		with removal of 'ready to receive' transition; once agreement is reached between CRs, Losing REP sends BDMVI with IA code.


		same day		same values as 4 to  6 since using 'ready to receive' date																				33%		35%		46%		36%		44%		37%		42%		23%		N/A in TXSET v5.0		N/A in TXSET v5.0

		0 - 7 days																						84%		90%		93%		88%		94%		88%		91%		86%

		8 - 21 days																						13%		9%		6%		11%		6%		11%		7%		12%

		after 7 days																						16%		10%		7%		12%		6%		12%		9%		12%

		Notes

		2 → 8		total resolution time																																												Entire MT and rebilling process should conclude within 21 days (aligning with PUC Rule as a guide)


				IAGs																				IALs																				FINDINGS

				Jul-19 - Jul-20		Jul-21 - Dec-21		Jan-22 - Jun-22		Jul-22 - Dec-22		Jan-23 - Jun-23		Jul-23 - Dec-23		Jan-24 - Jun-24		Jul-24 - Oct-24		Jan-25 - Jun-25		Jul-25 - Dec-25		Jul-19 - Jul-20		Jul-21 - Dec-21		Jan-22 - Jun-22		Jul-22 - Dec-22		Jan-23 - Jun 23		Jul-23 - Dec-23		Jan-24 - Jul-24		Jul-24 - Oct-24		Jan-25 - Jun-25		Jul-25 - Dec-25		98% of IAGs are resolved within 21 days, 84% within 7 days 

IAGs - REP 19 & REP 24 complete over 90% within 7 days; REP 48 has highest % over 7 days @ 31%
 
Top 2 REPs represent 42% of all IAG MTs & 47% of all IAL MTs
		
IALs - sweet spot is 6 - 7 days for total resolution, volume drops significantly after 29 days 

High / Low % of REPs submitting over 100 MTs:
within 7 days -- REP 24 @ 83%; REP 43 @ 38%
> 7 days -- REP 43 @ 62%; REP 24 @ 17%
0 - 21 days --REP 7, REP 19, REP 14 @ 99%;  REP 13 & REP 6 @ 93%
within 15 days -- REP 19 @ 97%;  REP 6 @ 85%




		within 7 days		39%		53%		63%		46%		60%		47%		50%		47%		88%		84%		23%		34%		45%		27%		41%		26%		26%		22%		69%		61%

		8 - 21 days		50%		43%		32%		44%		35%		45%		44%		43%		11%		14%		57%		58%		47%		54%		52%		61%		61%		61%		28%		35%

		after 7 days		61%		47%		37%		54%		40%		53%		50%		53%		12%		16%		77%		66%		56%		74%		59%		74%		74%		78%		21%		39%

		0 - 21 days		90%		96%		95%		90%		95%		92%		94%		90%		98%		98%		80%		91%		91%		80%		93%		86%		85%		80%		97%		95%

		within 15 days		79%		88%		88%		81%		89%		82%		85%		83%		96%		97%		65%		76%		81%		65%		80%		67%		66%		61%		92%		89%

		Notes		What % of REPs are over 21 days?





Rescissions

		2 → 1		original transaction to submittal of MT

				Rescissions								FINDINGS

				2023(1) 		2023(2) 		2024(1) 		2024(2)		REP 4 has submitted 62% & 52% of all Resicssion volumes for 2023; next REP 3 only submitted only 5% and 10% of overall volumes.
REP 17 not present for 2023(1)
REP 13 submitted 20 of 31 MTs on day 8		92 - 95% of Rescission MTs are submitted by Day 15.  Most volumes after Day 15 originate from REP 4 with onesie/twosies from other REPs.

		0 - 1 day		25%		22%		27%

		0 - 7 days		79%		74%		79%

		0 - 15 days		95%		92%		95%

		Unexecutable		7%		6%		11%

		MTs reviewed		1,871		2,016		2,883

		2 → 3		how long to begin working

				Rescissions								FINDINGS

				2023(1) 		2023(2) 		2024(1) 		2024(2)		62 - 66% of the MTs are acknowledged the same day they are submitted

most all of the MTs are acknowledged within 7 days of submittal		consistent activity amongst all REPs  

		same day		64%		62%		66%

		within 3 days		91%		93%		93%

		0-7 days		98%		99%		99%

		Notes

		3 → 4		how long to agree once touched

				Rescissions								FINDINGS

				2023(1) 		2023(2) 		2024(1) 		2024(2)		Nearly all REPs align with market rules on 2 days to agree.

		same day		69%		57%		60%

		 0 -2 days		90%		80%		82%

		0 - 7 days		99%		99%		99%

		Notes

		2 → 4		agreement between CRs

				Rescissions								FINDINGS

				2023(1) 		2023(2) 		2024(1) 		2024(2)		Nearly all REPs align with market rules on 2 days to agree.

		same day		36%		25%		33%

		0 - 2 days		70%		61%		62%

		0 - 7 days		97%		95%		97%

		Notes

		4 → 6		Losing CR to send BDMVI

				Rescissions								FINDINGS

				2023(1) 		2023(2) 		2024(1) 		2024(2)		Does not appear hand-offs are occuring in the submittal of BDMVIs for Rescissions and most REPs submit within a week.

		same day		51%		40%		44%

		0 - 2 days		74%		66%		71%

		0 - 7 days		93%		89%		92%

		> 15 days		1%		4%		3%

		Notes

				The key metric driving the transactional solution, thus will be measured post TX SET v5.0

		5 → 6		Ready to Receive to submittal of BDMVI

				Rescissions								FINDINGS

				2023(1) 		2023(2) 		2024(1) 		2024(2)		REPs are submitting BDMVIs in a relatively timely manner

		same day		51%		40%		44%

		0 - 2 days		74%		66%		71%

		0 - 7 days		94%		89%		93%

		> 15 days		1%		5%		3%

		Notes

		2 → 8		total resolution time

				Rescissions								FINDINGS

				2023(1) 		2023(2) 		2024(1) 		2024(2)		Top 5 REPs close 73% within 7 days, 
92% within 15 days,
97% within 21 days
REP 17 not present on 2023(1) , 2023(2) submitted 161 MTs 		REP 4 closed 96% within 21 days
REP 3 closed 94% within 21 days 
REP 17 closed 100% within 21 days
REP 161 closed 94% within 21 days
REP 19 closed 96% within 21 days

		within 7 days		73%		59%		66%

		within 15 days		92%		89%		89%

		within 21 days		97%		96%		96%

		Notes
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Canel w/Approval
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63% are completed same day
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REP submissions

[image: ]









Reasons for unable to cancel
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By REP
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% unable to cancel by REP
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Submission timing by month
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Missing Enrollment Transactions
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425/994 is unexecutable = 43%
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REP unexecutable reasons
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Timing
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Meter Cycle Change Requests

Overall executed/unexecuted
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Timing to complete
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By TDSP & unexecutable reason
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 By REP – who is submitting?
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Usage & Billing – Dispute 

Total 5314 – unexec is included in the submit # - do not double count

New attribute on changes expected
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Complete and Unexecuted – 40% unexecuted
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Submitting REP
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Unexecutable reason
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Timing to complete

Timing falls off after 21 days
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Usage & Billing – Missing  

Total is 5486 – do not double count the unexec in total

Unexecuted 
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REPs submitting and unexecuted

Top 10 REPs represent 90% of total submitted
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Unexecutable reasons by REP
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Overall unexecutable reason 
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Timing 
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Sum of LSE vs 867
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By month & TDSP of submissions – 

[image: ]



REP Submissions
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Complete & unexecutable %
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Unexecutable reason
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Timing 
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Timing by TDSP
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Switch Hold Removal 
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Overall removal
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By REP

[image: ]

By TDSP
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Submission by month & timing
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