APPROVED
Minutes of the Special Reliability Operations Subcommittee (ROS) Meeting 
ERCOT Austin – 8000 Metropolis Drive (Building E), Suite 100 – Austin, Texas 78744
Thursday, April 23, 2026 – 9:30 a.m.
Attendance

ROS Representatives: 
	
	

	
	

	Barnes, Bill


	Reliant Energy Retail Services


	Alt. Rep. for Kevin Matt; Via Teleconference

	Blankenship, David
	CenterPoint Energy (CNP)
	

	Borkar, Sandeep
	Lower Colorado River Authority (LCRA)
	

	Bowen, Kenneth
	CPS Energy
	Via Teleconference

	Burkhead, Brett


	Constellation Energy Generation (Constellation)
	Via Teleconference

	Carter, Matt
	Garland Power and Light System
	Via Teleconference

	Dreyfus, Mark


	City of Eastland


	Alt. Rep. for Jack Klug; Via Teleconference

	Fun, Meng
	Chariot Energy
	Via Teleconference

	Garza, Beth
	Residential Consumer
	

	Haley, Ian
	Morgan Stanley
	

	Heino, Shari


	Brazos Electric Power Cooperative         (Brazos)                                                   
	Alt. Rep. for Tony Kroskey

	Hendrix, Chris
	Demand Control 2
	Via Teleconference

	Henson, Marha
	Oncor Electric Delivery (Oncor)
	Alt. Rep. for Eithar Nashawati

	Jackson, Daryll
	Texas-New Mexico Power Company
	Via Teleconference

	Jha, Monica


	Vistra Operations Company (Vistra)


	Alt. Rep. for Katie Rich

	King, Blake
	Galaxy Power
	Via Teleconference

	Lutrick, Chris
	Denton Municipal Electric (DME)                
	

	Merta, Derek
	South Texas Electric Cooperative (STEC)
	Via Teleconference

	Messmann, Paul


	Tenaska Power Services


	Alt. Rep. for Adam Cochran; Via Teleconference

	Mrini, Imane
	Austin Energy
	Via Teleconference

	Reed, Cyrus
	Sierra Club
	Via Teleconference

	Rurode, William
	Residential Consumer
	Alt. Rep. for Beth Garza

	Schmitt, Jennifer
	Rhythm Ops
	Via Teleconference

	Smith, Caitlin
	Southern Power Company
	Alt. Rep. for Chase Smith; Via Teleconference

	Spalek, Matthew
	AEP Service Corporation (AEPSC) 
	Via Teleconference

	Thomas, Shane
	Shell Energy North America (SENA)
	

	Vara, John
	Golden Spread Electric Cooperative
	Via Teleconference

	Wilson, Joe Dan
	Golden Spread Electric Cooperative
	Alt. Rep. for John Vara (after 11am)

	
	
	

	The following proxy was assigned:
	

	· Alex Miller to Caitlin Smith
	

	
	


	Guests:
	
	

	Alberti, Jacob
	
	Via Teleconference

	Aleman, Charles
	Sharyland
	Via Teleconference

	Alvarado, Antonio
	CPS Energy
	Via Teleconference

	Amaro, Andrew
	LCRA
	Via Teleconference

	Anderson, Connor
	AB Power Advisors
	Via Teleconference

	Angelkov, Val
	Englehart
	Via Teleconference

	Anthony, Killoran
	
	Via Teleconference

	Ashley, Kristy
	CES
	Via Teleconference

	Batra-Shrader, Monica
	Enchanted Rock
	Via Teleconference

	Beckmann, Kara
	NextEra
	Via Teleconference

	Bell, Brad
	Solar Proponent
	Via Teleconference

	Benson, Mariah
	TPPA
	Via Teleconference

	Bojorquez, Bill
	
	Via Teleconference

	Bonskowski, Ned
	Vistra
	Via Teleconference

	Brandin, Sam
	Agentic Infrastructure
	Via Teleconference

	Bravo, Luke
	Liberty Power Innovations
	Via Teleconference

	Briggs, Lindsay
	EPE
	Via Teleconference

	Brinkmeyer, Wesley
	
	Via Teleconference

	Bruce, Mark
	
	Via Teleconference

	Bryan, Haslinger
	
	Via Teleconference

	Caraway, Shannon
	Eolic 
	

	Cardiel, Jonathan
	PUCT
	Via Teleconference

	Carrasco, Carlos
	Haynes Boone
	Via Teleconference

	Carter, Cathey
	GridAxon
	Via Teleconference

	Casias, Jade
	GSEC
	Via Teleconference

	Chan Wu, Vanessa
	TotalEnergies
	Via Teleconference

	Clay, Turney
	
	Via Teleconference

	Cummins, Mannti
	
	Via Teleconference

	Cumpton, Raymond
	
	Via Teleconference

	Davis, Joel
	
	Via Teleconference

	de Arizon, Paloma 
	
	Via Teleconference

	del Rio, Federico
	
	Via Teleconference

	Deridder, Chris
	nFront
	Via Teleconference

	Dharme, Neeraja
	EDFT
	Via Teleconference

	Donohoo, Ken
	OwlERC LLC
	Via Teleconference

	Downey, Marty
	Vistra
	Via Teleconference

	Du, Pengwei
	
	Via Teleconference

	Ebrahimian, Reza
	
	Via Teleconference

	Endress, Eric
	
	Via Teleconference

	Ferreira, Heverton
	Gridmonitor
	Via Teleconference

	Filho, Renato
	
	Via Teleconference

	Flessner, Teddi
	TEC
	Via Teleconference

	Gantenbein, Todd
	Ovintiv
	Via Teleconference

	Gayhart, Chris
	Cim View
	Via Teleconference

	Gaytan, Jose
	Denton Municipal Electric
	Via Teleconference

	Generation, Shuye Teng Energy
	Constellation
	Via Teleconference

	Ghoshal, Orijit 
	Tract
	Via Teleconference

	Gianni, Juliana
	Goff Policy
	Via Teleconference

	Gontijo, Bianca
	Serena
	Via Teleconference

	Greth, Nolan
	
	Via Teleconference

	Gumpert, Julie
	LCRA
	Via Teleconference

	Guo, Jiachun
	
	Via Teleconference

	Haley, Ian
	Morgan Stanley
	Via Teleconference

	Hanson, Kevin
	Invenergy
	

	Helton, Bob
	Engie North America
	Via Teleconference

	Hendricks, Krista
	
	Via Teleconference

	Hering, David
	BTU
	Via Teleconference

	Hills, Parker
	Vesper Energy
	Via Teleconference

	Hines, Clayton
	GVEC
	Via Teleconference

	Ho, Yenpo
	
	Via Teleconference

	Holt, Blake
	LCRA
	

	Horn, Jessie
	
	Via Teleconference

	Hubbard, John Russ
	
	Via Teleconference

	Ivan, Velasquez
	
	Via Teleconference

	Jamar, Benjamin
	
	Via Teleconference

	Jesse, Moser
	
	Via Teleconference

	Jewell, Michael
	
	

	Johnson, Sarah
	
	Via Teleconference

	Judy, Doug
	
	Via Teleconference

	Kakarla, Raja
	CNP
	Via Teleconference

	Kilroy, Taylor
	
	Via Teleconference

	Kinard, Kellen
	
	Via Teleconference

	King, Marc
	CenterPoint Energy
	Via Teleconference

	King, Tristan
	
	Via Teleconference

	Kinser, Glenn
	TGPNA TotalEnergies
	Via Teleconference

	Kota, Kiran
	PEC
	Via Teleconference

	Lasher, Warren
	
	Via Teleconference

	Lee, Jim
	CNP
	

	Leverett, Travis
	
	Via Teleconference

	Lewis, Deb
	
	Via Teleconference

	Lewis, Lauren
	TIEC
	Via Teleconference

	Loyferman, Larisa
	
	Via Teleconference

	Luo, Mike
	
	Via Teleconference

	M, Scott
	Lancium
	Via Teleconference

	Madru, Dan
	
	Via Teleconference

	Majidi, Mohammad
	COP
	Via Teleconference

	Marquardt, Kevin
	
	Via Teleconference

	Mathew, Biju
	
	Via Teleconference

	Matos, Chris
	Google
	

	McClellan, Suzi
	
	Via Teleconference

	McDonnell, Alan
	NSEE
	Via Teleconference

	McGraw, Daniel
	
	Via Teleconference

	Mechler, Robert
	CTT
	

	Mitzner, Carsi
	CTT
	

	Moshiashvili, Jacob
	
	Via Teleconference

	Naik, Harsh
	Oncor
	Via Teleconference

	Ndusorouwa, Uchenna
	
	Via Teleconference

	Neel, Evan
	Lancium
	

	Noffsinger, Jesse
	
	Via Teleconference

	Novosad, Dilan
	Zero-Emission Grid
	Via Teleconference

	Oliver, Jon
	CypressPS
	

	Pearson, Arthur
	
	Via Teleconference

	Pearson, Kelsey
	Longhorn Power
	

	Petersen, Tyler
	Rowan
	Via Teleconference

	Pinky, Thomas
	
	Via Teleconference

	Pittman, Michael
	Halff
	

	Polusani, Jithender
	PEC
	Via Teleconference

	Preas, Dylan
	LCRA
	Via Teleconference

	Pullela, Suma
	
	Via Teleconference

	Ramirez, Chris
	WETT
	Via Teleconference

	Rasmussen, Erin 
	AEP
	

	Ravulapati, Bharath 
	Crusoe
	

	Richmond, Michele
	TCPA
	Via Teleconference

	Rochelle, Jenni
	CES
	Via Teleconference

	Rollow, Brett
	Greenbelt
	Via Teleconference

	Romo, Rodolfo
	TotalEnergies
	Via Teleconference

	Rosas, Aiden
	Heartland Joule
	Via Teleconference

	Ross, Ned
	
	Via Teleconference

	Sanchez, Lilia
	TotalEnergies
	Via Teleconference

	Sandip, Sharma
	
	Via Teleconference

	Schaper, Andrew
	
	Via Teleconference

	Seibel, Alexander
	OCI Energy
	Via Teleconference

	Sersen, Juliana
	
	Via Teleconference

	Shaikh, Walid
	New Project Media
	Via Teleconference

	Shea, Matt
	
	Via Teleconference

	Singhal, Dev
	
	Via Teleconference

	Soong, Andrew
	
	Via Teleconference

	Stuckly, Kyle
	Oncor
	Via Teleconference

	Sunderman, Derek
	
	Via Teleconference

	Thompson, David 
	
	Via Teleconference

	Tulenko, Tyler
	
	Via Teleconference

	Turner, Lucas
	TEC
	Via Teleconference

	Turner, Mina
	AEP
	Via Teleconference

	Turner, Mina
	AEP
	Via Teleconference

	Uribe, Sofia
	
	Via Teleconference

	Uy, Manny
	McAdams Energy Group
	Via Teleconference

	Ven, Chad
	CRA
	Via Teleconference

	Vohra, Zuber
	CPS
	Via Teleconference

	Voulgaris, George
	
	Via Teleconference

	Wagner, Julia
	PUCT
	Via Teleconference

	Walker, Floyd
	PUCT
	Via Teleconference

	Walker, Neal
	
	Via Teleconference

	Wall, Perrin
	CenterPoint Energy
	Via Teleconference

	Wallin, Shane
	
	Via Teleconference

	Wallin, Shane
	DME
	Via Teleconference

	Watson, Markham
	
	Via Teleconference

	Wilson, Joe Dan
	Golden Spread Electric Cooperative
	Via Teleconference

	Withrow, Kent
	
	Via Teleconference

	Wittmeyer, Bob
	
	Via Teleconference

	Woitt, Wes
	CNP
	Via Teleconference

	Woods, Brad
	Texas RE
	Via Teleconference

	Wyman, Constance 
	
	Via Teleconference

	Xin, Siyuan 
	CNE
	Via Teleconference

	Zang, Hailing
	
	Via Teleconference

	Zech, David
	CenterPoint Energy
	Via Teleconference

	Zhao, Colin
	PEC
	Via Teleconference

	
	
	

	ERCOT Staff:
	
	

	Albracht, Brittney
	
	

	Anderson, Troy
	
	Via Teleconference

	Ayson, Janice
	
	Via Teleconference

	Billo, Jeff
	
	

	Blevins, Bill
	
	Via Teleconference

	Boren, Ann
	
	

	Cheng, Yunzhi
	
	Via Teleconference

	Davis, Samara
	
	Via Teleconference

	Fernandes, Jenifer
	
	Via Teleconference

	Finke, Sidne
	
	Via Teleconference

	Garcia, Freddy
	
	

	Gnanam, Prabhu
	
	Via Teleconference

	Gonzales, Nathan
	
	

	Gross, Katherine
	
	

	Haesler, Jameson
	
	Via Teleconference

	Huang, Fred
	
	Via Teleconference

	Johnson, Daniel
	
	Via Teleconference

	Kang, Sun Wook
	
	Via Teleconference

	Lee, Alex
	
	Via Teleconference

	Mahmoud, Thair
	
	Via Teleconference

	Mereness, Matt
	
	

	Modarresi, Sadegh
	
	Via Teleconference

	Morales, Elizabeth
	
	

	Nguyen, Betty
	
	Via Teleconference

	Pagano, Elizabeth
	
	Via Teleconference

	Ramthun, Eli
	
	Via Teleconference

	Richardson, Ben
	
	Via Teleconference

	Schmidt, Matthew
	
	Via Teleconference

	Solchaga, Jose
	
	Via Teleconference

	Switzer, Christina
	
	Via Teleconference

	Thatte, Anupam
	
	Via Teleconference

	Thompson, Chad
	
	Via Teleconference

	Yan, Ping
	
	Via Teleconference


Unless otherwise indicated, all Market Segments participated in the votes.

Sandeep Borkar called the April 23, 2026 Special ROS meeting to order at 9:30 a.m.

Antitrust Admonition and Agenda Review
Mr. Borkar directed attention to the Antitrust Admonition, which was displayed, and reviewed the agenda.
Planning Guide Revision Request (PGRR) 145, Batch Zero Process for Large Load Interconnections (see Key Documents)

Matt Mereness provided an overview of the Batch Zero study framework, the 4/17/26 and 4/23/26 ERCOT comments, and discussed the Provisional Controllable Load Resource (PCLR) concept and alignment with Public Utility Commission of Texas (PUCT) April 17, 2026 Open Meeting guidance. Participants discussed the tradeoffs between ERCOT’s proposed bookend allocation approach studying Years 2, 4, and 6; and the rollover approach where allocations are determined for years 1 through 5.  Participants raised concerns about excluding Years 1, 3, and 5 from the study, stating that it could limit efficient Load growth and create uncertainty for developers.  Prabhu Gnanam emphasized that the streamlined approach was driven by timeline and resource constraints.  Participants supporting the bookend option cited the value of an actionable Year 6 transmission plan, though others noted potential issues such as financial security obligations, interim year inefficiencies, and the risk of shifting costs across large transmission builds.  Mr. Gnanam acknowledged these tradeoffs and indicated openness to refining assumptions in subsequent batches as more comprehensive studies become feasible.
Several participants raised questions about how recent PUCT guidance will be applied in Batch Zero.  Christina Switzer reviewed changes to eligibility and attestation requirements, clarified that base Load status requires meeting the July 10, 2026 and July 24, 2026 submission deadlines, and confirmed that the 200 MW minimum allocation applies only to studied Loads.  Participants noted the difficulty of providing power supply evidence early in the development cycle and discussed potential challenges for modular projects.  Mr. Billo added that financial security refundability language would be addressed separately.
Participants also discussed eligibility requirements, financial security expectations, and the treatment of provisional Controllable Load Resources (CLRs) and “bring your own generation” arrangements.  Participants sought clarity on attestation processes, contract timing, and how ramp capabilities would be evaluated under varying scenarios.  Mr. Billo responded that pathways differ for base Load and studied Load, reaffirming that base Load determinations rely on meeting established criteria while studied Loads must pass through defined allocation thresholds such as the 200 megawatt (MW) minimum.  During the “bring your own generation” update, Mr. Mereness clarified how co‑located generation and zero import configurations would be assessed in batch studies, emphasizing both the benefits and limitations for Loads seeking to energize ahead of transmission availability.  Mr. Mereness further explained that “bring your own generation” concepts are still being developed and responded to questions about transfer-trip timing, zero-import configurations, and whether co-located resources can be studied in the generator interconnection processes.  Several participants asked that “bring your own generation” eligibility be more flexible for projects that would not draw from the grid.  Stakeholders continued to raise concerns about timeline impacts, eligibility dates, and potential implications of Public Utility Commission of Texas (PUCT) guidance.    
There was additional discussion regarding how Regional Planning Group (RPG) study methodology affects Batch Zero eligibility, specifically whether Loads included in an RPG study, but not driving a reliability need, would still qualify for allocation.  Mr. Billo noted this remains under review and that clarifications could be addressed in forthcoming ERCOT comments.  Participants also raised concerns that certain RPG projects with distant energization dates could limit allocation options for earlier ramp periods.

Participants reviewed the 4/17/26 Reliant comments, the 4/21/26 Joint Commenters comments, the 4/22/26 CenterPoint Energy comments, and the 4/22/26 Wise Energy Resources comments. Mr. Borkar encouraged them to submit refinements ahead of the next ERCOT filing.  Mr. Billo stated that ERCOT comments will be filed, containing updates based on ROS feedback and formally introducing the “bring your own generation” language. 

Nodal Protocol Revision Request (NPRR) 1325, Related to PGRR145, Batch Zero Process for Large Load Interconnections
ROS took no action on this item.  Mr. Mereness stated that ERCOT will file comments on NPRR1325 to align the language with the recently filed comments on PGRR145.   
Adjournment

Mr. Borkar adjourned the April 23, 2026 Special ROS meeting at 4:15 p.m.    
� Key Documents referenced in these minutes may be accessed on the ERCOT website at: https://www.ercot.com/calendar/04232026-Special-ROS-Meeting
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