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Sheri Wiegand opened the meeting, read the anti-trust admonition, and introduced attendees.
Minutes from the 3/23/26 meeting were reviewed and approved as posted.
ACTION items were reviewed:  Dave provided the new threshold for the Market Performance Measures report to be generated is values <98%.  Sheri noted she has not contacted Client Services to collaborate on communication to the REPs around the MarkeTrak reports.  

ERCOT Updates 

IT Report & SLAs 
· Vikrum presented the April IT report noting all SLAs were met. 
· MT UI performance is monitored where a restart, if necessary, can be conducted in minutes.  ERCOT is not capturing the down time if less than 30 minutes.  Asked ERCOT if more granular reporting can be put in place.  ERCOT has reached out the vendor for recommendations.
· When asked about the relationship with the vendor, ERCOT responded they meet with the vendor on a regular basis and will discuss issues
· ERCOT noted the MT platform is showing signs of age and ERCOT is considering alternative platforms as this project is part of the enterprise roadmap 
· 3/18 MarkeTrak issues were not related to a licensing issue
· Listserv successfully completed a couple site failovers in April
· With the changes to 25.88, ERCOT is retooling the report.  Per Dave, there are new scheduling requirements with multiple detailed tabs to the required information of market participants.  The new reporting requirements are scheduled to effectuate at the end of Q2 with the reporting required 45 days thereafter (mid-August)

ERCOT IT Projects 
· MT API – authentication is driving release dates which is expected to occur ~ 6 weeks.  Bulk Insert changes have been tested.  API changes will put in place parallel to existing structure to ensure continuity.  Early July the changes are expected to be in RMTE for testing.
· No external impacts are expected other than possible new end point/URL change.
· WDSL change with the removal of MIS as an option for report results. Dave Michelson had stated in an earlier meeting this feature has not been used in years
· Market will receive a notice for when new WSDL will need to be implemented

· Public Website Cipher Security Hardening – TLS 1.2 to TLS 1.3 upgrade will eventually be occurring.  As described, a cipher list of acceptable characters value of TLS 1.2 has been published (aligning with NIST standards) as some have been removed
· As ERCOT deprecates 1.2 version, ERCOT will run both 1.2 and 1.3 versions in parallel for a period to ensure all market participants are aligned
· MIS Updates – Retail API & UI asked ERCOT about use of * or wildcard in API searches similar to the GUI results; this will be added to the list of agile enhancements
· Digital Certificates – NPRRs and RMGRRs have been tabled at TAC to allow all to “catch up” ; project is continuing
· MarkeTrak and FlighTrak alternative platform – there was much discussion during the IT projects and at the end of the meeting, ultimately resulting in the request for a possible workshop to align with ERCOT on the requirements of the two systems ahead of the vendor/platform selection.  The below list of enhancements should be considered by ERCOT when selecting the end product.


Agile Enhancements Log
Each item was reviewed and grouped – those in yellow would likely result in an SCR. 
	TDTMS Agile Enhancement List of Proposed Changes
	rev 05042026
	

	Date
	System
	Description of Issue /Suggestion
	Submitted By
	NOTES

	12/1/2024
	ERCOT MIS - Find Transaction
	Adding 'key dates' back which represent when the transaction was submitted
	TDTMS
	included in MIS Project

	12/1/2024
	ERCOT MIS - Find Transaction
	Providing a hyperlink to a list of reject codes
	TDTMS
	included in MIS Project 

	12/1/2024
	MarkeTrak 
	Addition of ESI within automated subject line of escalation email 
	TDTMS
	Complete

	12/1/2024
	MarkeTrak 
	alllow REPs to utilize the same Switch Hold removal reject codes as TDSPs yet not changing the workflow
	TDTMS
	Group for an SCR

	8/1/2025
	MarkeTrak User's Guide
	remove the reference to "waiting 5 days to submit" in section 4.3 - Usage & Billing - Dispute
add the reference "waiting 5 days to submit" in section 4.2 Usage & Billing - Missing
	Tomas Fernandez
	Complete 2/23/26

	8/1/2025
	MarkeTrak
	Add validations to Usage & Billing - Missing submittals:
invalid start/stop
cycle date not scheduled
	TDMTS - small group
	LOE is estimated as high - project would be required - group for an SCR

	2/19/2026
	MarkeTrak
	Auto assign TDU for Usage & Billing MTs 
	Tomas Fernandez
	Group for an SCR

	2/19/2026
	MarkeTrak
	Label "agree" button for IAG MT from Losing REP 
	TDTMS
	LOE is low if text on a button is changing as opposed to new transition: WSDL change required:  ACTION:  Sheri to secure screenshot of 'button" where verbiage may change

	3/23/2026
	MarkeTrak API
	ability to upload file attachments and download reports via MT API
	Tomas Fernandez
	tabled with enterprise API project

	5/4/2026
	ERCOT MIS - API 
	ability to utilize the */wildcard feature in Find ESI search similar to GUI
	Sheri Wiegand
	Dave Michelson will inquire



Dave noted the upload of files within the ERCOT systems is a cipher risk; yet it was reminded this ability is critical to the MarkeTrak operations (switch hold removals).

ERCOT IAS Report & Client Services no action taken; keep on agenda for next meeting

TDTMS Main Meeting Page – Administrative Clean Up
Appears all changes have been implemented excluding Scope and there are duplicate links  - can remove one set

MarkeTrak Deep Dive
Sheri briefly reviewed the screenshots posted to the meeting page where the data will be used to comprise a summary of the MT deep dive results.

Sam briefly reviewed the small group’s task in sorting through the “data dump” received from ERCOT to set up the queries.  The working group reviewed the Sum of LSE vs 867 and Switch Hold Removal subtypes on how the data is extracted.  

Kathy and Tomas asked about leveraging AI capabilities to comprise the summary with the raw data.  Tomas and Kyle offered to compare the manual results with possible AI driven results.  If successful, we may be able to move to provide the data on a more frequent basis to the market.  

TDTMS Meeting Dates were reminded, yet will not be posted to the calendar until later.  
	June 15th
	No July date
	August 3rd
	September 21st
	October 19th
	November 16th
	No December date


[bookmark: _Hlk147247357]DRAFT AGENDA for May 4th meeting – 1:30 PM, Monday
· ERCOT Updates
· IT Report 
· MT performance issues
· 3/18 issue – root cause and licensing 
· Retail Market Performance Measures report – what is the new threshold?
· Projects
· MT API
· TLS1.2 to 1.3
· MIS updates – Retail API & UI
· Digital Certificates – NPRRs/RMGRR status
· Other projects
· Enhancements list – updates – MT API reporting upload/download
· ERCOT IAS Report	& Client Services	
· TDTMS Main Meeting Page – housekeeping check
· MT Deep Dive – review results of 2025(2)

