NPRR Comments

	NPRR Number
	1296
	NPRR Title
	Residential Demand Response Program

	
	

	Date
	May 27, 2026

	
	

	Submitter’s Information

	Name
	Bill Barnes

	E-mail Address
	bill.barnes@nrg.com

	Company
	Reliant Energy Retail Services LLC (Reliant)

	Phone Number
	512-691-6137

	Cell Number
	315-885-5925

	Market Segment
	Independent Retail Electric Provider (IREP)



	Comments



Reliant appreciates the continued discussion and consideration of Nodal Protocol Revision Request (NPRR) 1296 and the support for implementation of a residential demand response program. Reliant files these comments to further contribute to the debate on this program and other similar market design initiatives. The need for such a program has been re-iterated in prior Reliant comments and through two different studies, one conducted by the Brattle Group and the other by Charles River Associates.[footnoteRef:1] Reliant supports NPRR1296 as a permanent program or as a temporary program that could evolve into a different design for a long-term product. Any alternative structures proposed for a residential demand response program should retain the key design principles in NPRR1296: 1) The program should be designed for Retail Electric Providers (REPs) or Load-Serving Entities (LSEs) in order to maintain customer protection requirements and align incentives properly, 2) the program should have strong “pay-for-performance” incentives, and 3) the program should promote innovation in retail demand response product design by REPs (and LSEs) and not restrict how competitive retail products are designed or used by those offering them. [1:  https://www.ercot.com/files/docs/2025/09/26/1296NPRR-06-Reliant-Comments-092625.docx, https://www.ercot.com/files/docs/2026/01/16/1296NPRR-14b-Joint-Sponsors-Comments-011626.pdf, https://www.ercot.com/files/docs/2026/04/13/11.1-Strategic-Discussion-on-Resource-Adequacy-and-the-Role-of-Demand-Response.pdf ] 


Reliant files these comments primarily to address the discussion at the ERCOT Board on April 20-21, 2026, and the Technical Advisory Committee (TAC) on April 29, 2026. Those discussions involved concerns from stakeholders about market principles and consistency with the current ERCOT market design. It is important to evaluate the design of this program, and any future ERCOT market structure change, based on a realistic assessment of the reliability needs of all consumers (especially the public) and an honest assessment of the market design that actually exists in ERCOT, not one based on a selective or theoretical view that has never existed in practice. Consequently, objections to NPRR1296 based on a theoretical market construct risks constraining effective solutions. Accordingly, the appropriate objective should be to encourage broader deployment of residential demand response as an ongoing reliability tool, while incorporating reasonable safeguards to maintain efficient wholesale price formation to address stakeholder concerns.

The wholesale market design in ERCOT is one that emphasizes the efficiency of the Real-Time energy and Ancillary Service markets, but it does not depend entirely on the price signals from those markets for investment incentives in new generation and demand response capacity. In fact, most new generation and demand response capacity developed in ERCOT in the past 20 years was with the support of products, programs, and incentives outside of the energy and Ancillary Service markets, a sampling of which is provided below. This is due partly to the recognition that a pure “energy-only” market design will not achieve sufficient reliability for the public (too much reliability risk and occurrence of firm load shed) and the impacts of policies intended to achieve other goals such as support for renewable or battery storage resources and transmission cost allocation. These market design features and policies have been characterized as subsidies, but in reality, they have served as capacity incentives that have supplemented ERCOT’s energy and Ancillary Service market. In other words, the wholesale market design that exists in ERCOT as a matter of fact (rather than theory) is an energy and Ancillary Service market that is supplemented by capacity incentives. Therefore, the implementation of a residential demand response program such as NPRR1296 is completely consistent with the current ERCOT market design. Reliant lists some capacity incentives below as reference to inform the discussion about market principles and consistency with current market design.

Capacity Incentives in the ERCOT Market
· Thermal Generation
· Modification of the structure of the ASDCs to send scarcity pricing signals prior to firm Load shed
· Procurement of Ancillary Service quantities to support operations beyond NERC standards and prevention of firm load shed
· Implementation of new Ancillary Service products to procure capacity to support operations beyond NERC standards and prevention of firm load shed
· Firm Fuel Supply Service
· Texas Energy Fund
· Contracts for Capacity
	
· Energy Storage Resources
· Investment Tax Credits
· Wholesale storage load treatment (exempt from transmission charges and ERCOT Ancillary Service costs for charging load)
· Modification of the structure of the ASDCs to send scarcity pricing signals prior to firm load shed
· Procurement of Ancillary Service quantities to support operations beyond NERC standards and prevention of firm load shed
· Implementation of new Ancillary Service products to procure capacity to support operations beyond NERC standards and prevention of firm load shed
· Contracts for Capacity

· Wind and Solar Resources
· Production Tax Credits
· Investment Tax Credits

· Demand Response for Mid-to-Large Commercial and Industrial Consumers
· 4 Coincident Peak Transmission Cost Allocation
· Responsive Reserve Service, ERCOT Contingency Reserve Service, and Non-Spinning Reserve Service procurements for Non-Controllable Load Resources
· Emergency Response Service
· TDU Load Management Programs
· Contracts for Capacity
· SB6 Large Load Demand Reduction Program

Despite the realities of the ERCOT market design as described above, it is still important to emphasize and preserve the price signal from the energy and Ancillary Service markets to the greatest extent possible to retain the efficiency benefits and contribution to enhanced reliability. This preservation is not perfect today and never will be, especially for demand response programs that estimate the demand reduction for price adjustments. ERCOT proposed a price adjustment mechanism for NPRR1296 that will offset the vast majority of any meaningful impacts. Any future evolution of this program should seek to do the same.
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