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Key Takeaways
• Modernized & Improved User Experience
• Stakeholder-informed redesign
• Stakeholder feedback pre-releases in August 2026 

and December 2026

Purpose
Website Redesign project overview

For information only
No action is requested; for discussion only.
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“Status Quo” Innovation & 
Usability

Design 
Engagement

Build & 
Feedback Go-Live

2010-2023 2025 2026 2027

Website Innovation and Design

• User-centered 
design

• Delivered 
improved and 
compliant 
Mobile App

• Pre-releases
• Stakeholder 

engagements

• April 2027

Key Takeaways:
• ~16 Years since last redesign
• ~20K Visitors Daily. Spikes to ~160K Users with Weather Events
• Modernize with Purpose

• Innovation & Usability
• Feedback - Market 

Participants, Legislature, 
Board, Media, and 
General Public

2024
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Key Takeaway: 
• ERCOT.com’s core issues are findability and clarity.
• The right content is there, but navigation and search do not 

help users reach or understand it.

Collaborated with Design Partner:

Performed 60 minutes interviews:
• Market participants
• Media representatives
• Legislators/government officials

Website Survey:​
• General Public​
• Tracked user behavior using heatmaps to 

understand user path and exit points.​
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Stakeholder Feedback

Navigation is too deep Key content is buried. News Releases sit three levels deep and are nearly 
impossible to reach on mobile. (Board member feedback, 2024)

Search returns noise, not answers. A simple document search can return 10,000+ results with 
similar relevance, including multiple versions of the same file with no clear "most recent" indicator. 
Users routinely bypass ERCOT website search and use Google instead.(Market Participant 
feedback,2024)

Site is not intuitive. Related content is scattered. For example, Market Participant resources live 
across multiple sections with no single landing point for a given stakeholder group.(Market 
Participant feedback,2024)

ERCOT's role is unclear to the public Visitors struggle to distinguish what ERCOT is responsible for 
versus what falls to other entities (PUCT, TDUs, retailers, generators). (public feedback, 2024)



PUBLIC Preview: Landing (Home) Page
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Key Takeaway:
• Dual navigation 

structure
• Proactive Public 

Communication Banner



PUBLIC Preview: Primary Navigation
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Key Takeaway:
• Additional main navigation items driven by user research
• Easier, faster paths to the most accessed documents and data



PUBLIC Preview: 
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Key Takeaway: 
Digitized protocols with embedded search. View online or download as PDF. Linked glossary for quick abbreviation lookup.



PUBLIC Preview : Market Rules
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Key Takeaway:
• Filterable, Searchable, Downloadable
• Status Visibility Is Now Immediate and 

Scannable



PUBLIC Search

• Improved search via AI – Ask in plain language. “Find me the NPRR related to client certificates”

• Few “Zero Results” – Semantic ranker understands synonyms and intent, thus lifting result accuracy

• Outcome based – Differentiates between documents verse web pages or sections

• Overall, a better user experience

Key Takeaway: AI search uses intelligent semantic search, providing a better user experience

8



PUBLIC Engagement Feedback Model

Key Takeaway: The redesign was built on user feedback. We're targeting 100+ sandbox testers across all 
stakeholder groups to validate it delivers — before launch.
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