Revised ERCOT Impact Analysis Report
	PGRR Number
	145
	PGRR Title
	Batch Zero Process for Large Load Interconnections

	Impact Analysis Date
	May 11, 2026

	Estimated Cost/Budgetary Impact
	PCLR:
Between $300k and $400k
See Comments.

Batch Zero and WLPUN:
Annual Recurring Operations and Maintenance (O&M) Budget Cost: $3.6M – $4.5M
See ERCOT Staffing Impacts.

	Estimated Time Requirements
	PCLR:
The timeline for implementing this Planning Guide Revision Request (PGRR) is dependent upon prioritization and Public Utility Commission of Texas (PUCT) approval.
Estimated project duration: 8 to 12 months. 

Batch Zero and WLPUN:
No project required.  This Nodal Protocol Revision Request (NPRR) can take effect following Public Utility Commission of Texas (PUCT) approval.

	ERCOT Staffing Impacts
(across all areas)

	Implementation Labor: 79% ERCOT; 21% Vendor

There will be ongoing operational impacts to the following ERCOT departments totaling 18.0 Full-Time Employees (FTEs) to support this PGRR:

•  Grid Planning (9.0 FTEs Effort)
•  Dynamic Studies (7.5 FTEs Effort)
•  Planning Model Administration (1.0 FTE Effort)

ERCOT has assessed its ability to absorb the ongoing efforts of this PGRR with current staff and concluded the need for 18 FTEs in the following departments:

•  Grid Planning (9.0 FTEs)
•  Dynamic Studies (8.0 FTEs)
•  Planning Model Administration (1.0 FTE)

• Grid Planning - department requires nine additional FTE to support the following work:

     •  Batch Zero (9 FTEs)
               o 16,740 hrs. to perform planning studies to support large load interconnection, develop Batch Zero power flow study cases, conduct steady-state to meet NERC & ERCOT planning criteria and collaborate with interconnection transmission service providers (TSPs) to identify necessary transmission upgrades, identify load allocation limits, complete the Batch Zero Refinement studies based on large load commitments, and recommendations and submit transmission projects to the Regional Planning Group (RPG).

• Dynamic Studies - department requires eight additional FTEs to support the following work:

     •  Batch Zero (7 FTEs)
               o 12,960 hrs. to support Batch Zero and refinement stability screening studies and detailed stability studies to meet NERC standard.
     •  WLPUN (1 FTE)
               900 hrs. to support additional maximum withdraw constraints calculation for WLPUN.       

• Planning Model Administration - department requires one additional FTE to support the following work:

     •  Batch Zero (1 FTE)
               o 1,860 hrs. to support case building for the Batch Study by coordinating the transmission topology for the 15 cases. This FTE will also support the Batch Study as needed.

The 2026-2027 ERCOT budget does not account for the FTEs needed to support this PGRR.


	ERCOT Computer System Impacts
	The following ERCOT systems would be impacted (primarily related to PCLR requirements):

· Market Management System                             30%
· Energy Management System                             19%
· Data and Information Products                           14%
· Resource Integration and Ongoing Operations   12%
· Data Management & Governance                       10%
· Enterprise Integration Nodal Services                   8%
· Registration                                                            4%
· Web Communications                                            2%


	ERCOT Business Function Impacts
	ERCOT will update business processes to implement this PGRR.

	Grid Operations & Practices Impacts
	ERCOT will update grid operations and practices to implement this PGRR.



	Evaluation of Interim Solutions or Alternatives for a More Efficient Implementation

	None offered.



	Comments

	ERCOT will develop the Control Room displays as necessary for monitoring the loads that leverage the PCLR and WLPUN designs, and the impacts for the subsequent Batch studies after Batch Zero are subject to further review and may result in changes in staffing and/or system costs to be defined later in 2026.
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