DRAFT
Minutes of the Reliability Operations Subcommittee (ROS) Meeting 
ERCOT Austin – 8000 Metropolis Drive (Building E), Suite 100 – Austin, Texas 78744
Thursday, April 2, 2026 – 9:30 a.m.
Attendance

ROS Representatives: 
	
	

	
	

	Bevill, Rob
	Texas-New Mexico Power Company
	Alt. Rep. for Daryll Jackson

	Blankenship, David
	CenterPoint Energy (CNP)
	

	Borkar, Sandeep
	Lower Colorado River Authority (LCRA)
	

	Bowen, Kenneth
	CPS Energy
	Via Teleconference

	Burkhead, Brett


	Constellation Energy Generation (Constellation)
	

	Fun, Meng
	Chariot Energy
	Via Teleconference

	Garza, Beth
	Residential Consumer
	

	Haley, Ian
	Morgan Stanley
	

	Hendrix, Chris
	Demand Control 2
	Via Teleconference

	Jackson, Daryll
	Texas-New Mexico Power Company
	Via Teleconference

	Jha, Monica


	Vistra Operations Company (Vistra)


	Alt. Rep. for Katie Rich; Via Teleconference

	King, Blake
	Galaxy Power
	Via Teleconference

	Klug, Jack
	City of Eastland
	

	Koenig, Chris


	Golden Spread Electric Cooperative (GSEC) 
	Via Teleconference


	Kroskey, Tony


	Brazos Electric Power Cooperative         (Brazos)                                                   
	Via Teleconference

	Lutrick, Chris
	Denton Municipal Electric (DME)                
	Via Teleconference

	Matt, Kevin
	Reliant Energy
	Via Teleconference

	Merta, Derek
	South Texas Electric Cooperative (STEC)
	

	Miller, Alex
	EDF Renewables (EDF)
	Via Teleconference

	Mrini, Imane
	Austin Energy
	Via Teleconference

	Nashawati, Eithar
	Oncor Electric Delivery (Oncor)
	

	Reed, Cyrus
	Sierra Club
	Via Teleconference

	Rico, Guillermo
	CPS Energy
	Alt. Rep. for Kenneth Bowen

	Schmitt, Jennifer
	Rhythm Ops
	Via Teleconference

	Smith, Chase
	Southern Power Company
	Via Teleconference

	Spalek, Matthew
	AEP Service Corporation (AEPSC) 
	Via Teleconference

	Thomas, Shane
	Shell Energy North America (SENA)
	

	Varnell, John
	Tenaska Power Services (TNSK)
	Alt. Rep. for Adam Cochran

	
	
	

	
	


	Guests:
	
	

	Cova Acosta, Miguel 
	Vestas
	Via Teleconference

	Aleman, Charles
	Sharyland
	Via Teleconference

	Anderson, Connor
	AB Power Advisors
	Via Teleconference

	Ashley, Kristy
	CES
	Via Teleconference

	Baker, Jake
	NRG
	Via Teleconference

	Barnes, Bill
	NRG
	Via Teleconference

	Bernier, Leo
	
	Via Teleconference

	Bracy, Phil
	RWE
	Via Teleconference

	Brasel, Kade
	CPS Energy
	Via Teleconference

	Bravo, Luke
	Liberty Power Innovations
	Via Teleconference

	Bruce, Mark
	
	Via Teleconference

	Cardiel, Jonathan
	PUCT
	Via Teleconference

	Carter, Cathey
	GridAxon
	Via Teleconference

	Cobos, Lori
	
	Via Teleconference

	Cockrell, Justin
	DC Energy
	Via Teleconference

	Coelho, Henrique
	
	Via Teleconference

	Colaço, Elíbia
	Serena
	Via Teleconference

	Cox, Jason
	
	Via Teleconference

	de Arizon, Paloma
	
	Via Teleconference

	Dharme, Neeraja
	EDFT
	Via Teleconference

	DiPastena, Phil
	
	Via Teleconference

	Donohoo, Ken
	OwlERC LLC
	Via Teleconference

	Downey, Marty
	Vistra
	Via Teleconference

	Dsouza, Dylan
	Compass Datacenters
	Via Teleconference

	Ebby, John
	CNP
	Via Teleconference

	Endress, Eric
	
	Via Teleconference

	Escala, Carlos
	NextEra
	Via Teleconference

	Flessner, Teddi
	
	Via Teleconference

	Floyd, Rickey
	Oncor
	Via Teleconference

	Garza, Christian
	
	Via Teleconference

	Gayhart, Chris
	Cim View
	Via Teleconference

	Goostree, Jessi
	TBC
	Via Teleconference

	Green, Alex
	Mercuria
	Via Teleconference

	Greth, Nolan
	
	Via Teleconference

	Guo, Jiachun
	
	Via Teleconference

	Hanson, Kevin
	Invenergy
	

	Harvey, Julia
	
	Via Teleconference

	Helton, Bob 
	Engie North America
	Via Teleconference

	Henry, Mark
	Texas RE
	Via Teleconference

	Henson, Martha
	Oncor
	Via Teleconference

	Holt, Blake
	LCRA
	

	Hubbard, John Russ
	
	Via Teleconference

	Jamar, Benjamin
	
	Via Teleconference

	Jayachandran, Marilyn
	
	Via Teleconference

	Kakarla, Raja
	CNP
	Via Teleconference

	Kinard, Kellen
	
	Via Teleconference

	King, Tristan
	
	Via Teleconference

	Kinkenon, Neal
	Intersect
	Via Teleconference

	Kinser, Glenn
	TGPNA TotalEnergies
	Via Teleconference

	Kozlowski, Brian
	
	Via Teleconference

	Kremling, Barry
	
	Via Teleconference

	Lee, Jim
	CenterPoint Energy
	

	Lewis, Deb
	
	Via Teleconference

	Majidi, Mohammad
	
	Via Teleconference

	Mathew, Biju
	
	Via Teleconference

	Matos, Chris
	
	Via Teleconference

	McClellan, Suzi
	
	Via Teleconference

	McDonnell, Alan
	NSEE
	Via Teleconference

	Mushtaq, Basit
	
	Via Teleconference

	Neel, Evan
	Lancium
	Via Teleconference

	Nesbit, Bracy
	
	Via Teleconference

	Newnam, Eric
	Texas RE
	Via Teleconference

	Novosad, Dilan
	Zero-Emission Grid
	Via Teleconference

	Pearson, Kelsey
	Longhorn Power
	Via Teleconference

	Penney, Alex
	
	Via Teleconference

	Penney, David
	Texas RE
	Via Teleconference

	Pepe, Diego
	
	Via Teleconference

	Polusani, Jithender
	PEC
	Via Teleconference

	Poursoltan, Cameron
	DCC
	Via Teleconference

	Preston, Thomas
	Southern Power
	Via Teleconference

	Pueblos, Jameel
	Occidental Permian
	Via Teleconference

	Pyka, Greg
	SENERGY
	Via Teleconference

	Qureshi, Fahad
	
	Via Teleconference

	Ramirez, Chris
	WETT
	Via Teleconference

	Ravulapati, Bharath 
	Crusoe
	Via Teleconference

	Redd, Reagan
	
	Via Teleconference

	Reedy, Nick
	CimView
	Via Teleconference

	Reid, Mike
	Air Liquide
	Via Teleconference

	Rich, Katie
	Vistra
	Via Teleconference

	Robertson, William
	CPS Energy
	Via Teleconference

	Rochelle, Jenni
	CES
	Via Teleconference

	Rosas, Aiden
	Heartland Joule
	Via Teleconference

	Sanchez, Manuel
	Oncor
	Via Teleconference

	Schaper, Andrew
	
	Via Teleconference

	Schubert, Eric
	Google
	Via Teleconference

	Sersen, Juliana
	
	Via Teleconference

	Shaikh, Walid
	New Project Media
	Via Teleconference

	Sharma, Varun
	RMS Energy
	Via Teleconference

	Silva, Patricio
	Enel
	Via Teleconference

	Smith, Caitlin
	Jupiter Power
	Via Teleconference

	Smith, Chase
	
	Via Teleconference

	Smith, Rachel
	
	Via Teleconference

	Stanfill, Susan
	MSP
	Via Teleconference

	Stice, Clayton
	
	Via Teleconference

	Stuckly, Kyle
	
	Via Teleconference

	Tay, Sing
	
	Via Teleconference

	Teng, Shuye
	Constellation
	Via Teleconference

	Thomas, Pinky
	
	Via Teleconference

	Turner, Mina
	AEP
	Via Teleconference

	Uchenna, Ndusorouwa
	
	Via Teleconference

	Upadhyay, Aditi
	
	Via Teleconference

	Uy, Manny
	McAdams Energy Group
	Via Teleconference

	Vara, John
	GSEC
	Via Teleconference

	Villanueva, Luisa
	
	Via Teleconference

	Voulgaris, George
	
	Via Teleconference

	Wagner, Julia
	PUCT
	Via Teleconference

	Walke, Pranil
	Calpine
	Via Teleconference

	Walker, Floyd
	PUCT
	Via Teleconference

	Ward, Spencer
	Texas Blockchain Council
	Via Teleconference

	Weis, Riley
	
	Via Teleconference

	Wilson, Joe Dan
	GSEC
	

	Withrow, Kent
	
	Via Teleconference

	Wittmeyer, Bob
	Longhorn Power
	

	Woods, Brad
	Texas RE
	Via Teleconference

	Zang, Hailing
	
	Via Teleconference

	
	
	

	ERCOT Staff:
	
	

	Anderson, Troy
	
	Via Teleconference

	Albracht, Brittney
	
	

	Bhatia, Nisha
	
	Via Teleconference

	Boren, Ann
	
	Via Teleconference

	Cheng, Yunzhi
	
	Via Teleconference

	Clifton, Suzy
	
	Via Teleconference

	Fernandes, Jenifer
	
	Via Teleconference

	Garcia, Freddy
	
	

	Gnanam, Prabhu
	
	Via Teleconference

	Golen, Robert
	
	Via Teleconference

	Gonzales, Nathan
	
	

	Gravois, Patrick
	
	Via Teleconference

	Hamann, Andrew
	
	Via Teleconference

	Hinojosa, Luis
	
	Via Teleconference

	Holden, Curry
	
	Via Teleconference

	Huang, Fred
	
	

	Jayachandran, Marilyn
	
	Via Teleconference

	Jessett, Nicholas
	
	

	Kang, Sun Wook
	
	Via Teleconference

	Mahmoud, Thair Shaker
	
	Via Teleconference

	Matlock, Robert
	
	Via Teleconference

	Modarresi, Sadegh
	
	Via Teleconference

	Morales, Elizabeth
	
	Via Teleconference

	Phillips, Cory
	
	Via Teleconference

	Ramasubbu, Priya
	
	Via Teleconference

	Rose, Jonathan
	
	Via Teleconference

	Schmall, John
	
	Via Teleconference

	Solchaga, Jose
	
	Via Teleconference

	Springer, Agee
	
	Via Teleconference

	Thatte, Anupam
	
	Via Teleconference

	Thompson, Chad
	
	Via Teleconference

	Yan, Ping
	
	Via Teleconference

	Zhang, Yongzheng
	
	Via Teleconference

	Zuniga, Mariela
	
	Via Teleconference


Unless otherwise indicated, all Market Segments participated in the votes.

Sandeep Borkar called the April 2, 2026 ROS meeting to order at 9:30 a.m.

Antitrust Admonition

Mr. Borkar directed attention to the Antitrust Admonition, which was displayed.

Agenda Review 

Mr. Borkar reviewed the agenda. 

Approval of ROS Meeting Minutes (see Key Documents) 

March 5, 2026
Participants reviewed the March 5, 2026 ROS meeting minutes.  Mr. Borkar noted there were no objections to including this item on the Combined Ballot.
Technical Advisory Committee (TAC) Update

Mr. Borkar reviewed the disposition of items at the March 25, 2026 TAC meeting, encouraged interested parties to ask planning project-related questions at meetings of the Regional Planning Group (RPG), and requested participants submit RPG-related frequently asked questions for inclusion in ERCOT standard documentation.  
ERCOT Reports and Updates (see Key Documents)
Operations Report
Freddy Garcia summarized the February 2026 ERCOT Monthly Operations Report.  
System Planning Report

Ping Yan summarized the February 2026 ERCOT System Planning Monthly Status Report.
Far West Texas Import Generic Transmission Constraint (GTC) Exit Strategy Update
Priya Ramasubbu presented the Far West Texas Import Generic Transmission Constraint (GTC) Exit Strategy Update.  Participants requested clarification on project costs, Load‑forecast assumptions, and whether conceptual or future projects, including 765-kV options, should be considered.  Ms. Ramasubbu noted ERCOT would verify total project costs and that future Load changes may require restudy.  
ROS Revision Requests (Vote) (see Key Documents)

Impact Analysis

Planning Guide Revision Request (PGRR) 143, Steady State Planning Schedule Posting Location Update

Participants reviewed the 2/17/26 Impact Analysis for PGRR143.  Mr. Borkar noted there were no objections to including this item on the Combined Ballot. 
Language Review

Nodal Operating Guide Revision Request (NOGRR) 286, Addition of 765-kV Operational Voltage Limits

Blake Holt provided an overview of NOGRR286.  Mr. Garcia noted that ERCOT had no concerns related to the approval and implementation of NOGRR286.  Participants sought input on whether to move forward with NOGRR286 from the representatives of Transmission Service Providers (TSPs) with 765-kV equipment who were present at the meeting.  David Blankenship noted that CNP would appreciate additional review time and requested a referral to the Voltage Profile Working Group (VPWG).  Participants agreed to table NOGRR286 and refer the issue to VPWG.  Mr. Borkar noted there were no objections to including this item on the Combined Ballot.
PGRR145, Batch Zero Process for Large Load Interconnections
Matt Mereness provided an overview of PGRR145.  Participants inquired about details of three major concepts: the Batch Zero study process; bring your own generation (BYOG); and Controllable Load Resource (CLR) concepts and expectations for future TAC actions.  Mr. Mereness stated that ERCOT intends to bring all three related concepts to ROS in the form of future Revision Requests and is seeking TSP feedback on feasibility considerations.  Mr. Mereness further noted that PGRR145 assumes required transmission will be built, but details on timing and queue position are still being worked out within PGRR145 and at the PUCT.  Participants agreed to table PGRR145 to allow additional time for discussions on the issues.  Mr. Borkar noted there were no objections to including this item on the Combined Ballot.
System Protection Working Group (SPWG) (see Key Documents)
Uchenna Ndusorouwa reviewed SPWG activities.  
Operations Working Group (OWG) (see Key Documents)
Rickey Floyd reviewed OWG activities. 
Planning Working Group (PLWG) (see Key Documents)

Mina Turner reviewed PLWG activities. 
Tabled Revision Requests (see Key Documents) 
NOGRR273, Related to NPRR1264, Creation of a New Energy Attribute Certificate Program
NOGRR284, Related to NPRR1310, Dispatchable Reliability Reserve Service Plus Energy Storage Resource Participation and Release Factor
PGRR073, Related to Nodal Protocol Revision Request (NPRR) 956, Designation of Providers of Transmission Additions
PGRR122, Reliability Performance Criteria for Loss of Load
PGRR123, Related to NPRR1264, Creation of a New Energy Attribute Certificate Program
PGRR124, ESR Maintenance Exception to Modifications

PGRR126, Related to NPRR1284, Guaranteed Reliability Load Process

PGRR128, Regional Transmission Plan Review of Grid Enhancing Technologies

PGRR130, Related to NPRR1295, GTC Exit Solutions
PGRR134, Interconnection Studies Reform for Dispatchable Loads
PGRR136, Large Load Interconnection Study Scope Documentation
PGRR138, Large Load Interconnection Study Review and Approval Process
PGRR140, Related to NPRR1317, Creation of Non-Settled Generator (NSG) and Clarification of the Types, Usage, and Registration of Distributed Generation
PGRR141, Large Load Interconnection Study Reform for Substantiated Load Batch Process

Resource Registration Glossary Revision Request (RRGRR) 038, Related to NPRR1264, Creation of a New Energy Attribute Certificate Program
NPRR1272, Voltage Support at Private Use Networks
NPRR1278, Establishing Advanced Grid Support Service as an Ancillary Service
NPRR1284, Guaranteed Reliability Load Process 

NPRR1286, Establish Multi-Value Criteria for Resiliency-Related Transmission Project Evaluation

NPRR1295, GTC Exit Solutions
NPRR1317, Creation of Non-Settled Generator (NSG) and Clarification of the Types, Usage, and Registration of Distributed Generation
NPRR1319, Modifications to Seasonal Mothball Periods and Clarifications to Evaluation Process

ROS took no action on these items.  
NOGRR282, Board Priority – Large Electronic Load Ride-Through Requirements 
Patrick Gravois provided an overview of NOGRR282.  Participants discussed implementation timing, grandfathering rules, and compliance obligations and offered clarifications for NOGRR282.  ERCOT confirmed it will respond to outstanding stakeholder comments, clarified changes to exemption criteria, and emphasized the need for ride‑through monitoring and coordination with TSPs.  
David Blakenship moved to recommend approval of NOGRR282, as amended by the 3/27/26 ERCOT comments as revised by ROS, and to forward to TAC NOGRR282 and the 11/14/25 Impact Analysis.  Derek Merta seconded the motion.  
Blake King moved to table NOGRR282.  John Vara seconded the motion.  Participants cited unresolved stakeholder concerns regarding feasibility, cost, and limited industry experience with the required equipment. The motion failed with twenty-one objections from the Consumer (2) (Residential Consumer, City of Eastland), Cooperative (2) (LCRA, STEC), Independent Generator (3) (Southern Power, Vistra, Constellation), Independent Power Marketer (IPM) (3) (SENA, Tenaska, Morgan Stanley), Independent Retail Electric Provider (IREP) (3) (Reliant, Rhythm Ops, Demand Control 2), Investor Owned Utility (IOU) (4) (Oncor, TNMP, CNP, AEPSC), and Municipal (4) (CPS Energy, DME, Austin Energy, GP&L) Market Segments, and three abstentions from the Consumer (Sierra Club), Cooperative (GSEC), and IREP (Chariot Energy) Market Segments.  (Please see ballot posted with Key Documents.)
Cyrus Reed opined the requirements in NOGRR282 should not be retroactive and offered a friendly amendment to make requirements effective July 10, 2026.  The friendly amendment was not accepted.  The original motion to recommend approval of NOGRR282 as amended by the 3/27/26 ERCOT comments as revised by ROS, and to forward to TAC NOGRR282 and the 11/14/25 Impact Analysis carried with one objection from the Consumer (Galaxy Power) Market Segment, and eight abstentions from the Consumer (Sierra Club), Cooperative (GSEC), Independent Generator (2) (Southern Power, Vistra), IPM (2) (Tenaska, Morgan Stanley), and IREP (2) (Demand Control 2, Chariot Energy) Market Segments.  (Please see ballot posted with Key Documents.)
NOGRR283, Board Priority - Related to NPRR1309, Dispatchable Reliability Reserve Service Ancillary Service
Participants discussed NOGRR283 alignment with NPRR1309, Board Priority - Dispatchable Reliability Reserve Service Ancillary Service, and the timing for bringing Energy Storage Resource (ESR) participation forward in a future Revision Request.  Nitika Mago noted that internal work is ongoing and some details remain unfinalized but that NOGRR283 simply transfers existing Protocol language into the Operating Guides.  Some participants recommended waiting for Protocol Revision Subcommittee (PRS) action on NPRR1309 prior to voting on NOGRR283.  Other participants noted that additional comments could be filed before the April 29, 2026 TAC meeting.  Mr. Borkar noted there were no objections to including this item on the Combined Ballot.
PGRR133, Clarifying Legacy Generation Breaker Control for PGRR115 Implementation

Mr. Garcia confirmed that ERCOT was supportive of the 1/28/26 Joint Commenters comments.  Mr. Borkar noted there were no objections to including this item on the Combined Ballot.
NPRR1308, Board Priority – Related to NOGRR282, Large Electronic Load Ride-Through Requirements
Participants requested a separate ballot, citing concerns regarding potential loopholes in the 50% computation Load threshold criteria.  .  
Eithar Nashawati moved to endorse NPRR1308 as submitted.  David Blakenship seconded the motion.  The motion carried with one objection from the Consumer (Galaxy Power) Market Segment, and three abstentions from the Consumer (Sierra Club), Cooperative (GSEC), and IPM (Tenaska) Market Segments.  (Please see ballot posted with Key Documents.)
Combined Ballot 

Beth Garza moved to approve the Combined Ballot as follows: 

· To approve the March 5, 2026 ROS meeting minutes as submitted

· To endorse and forward to TAC the 3/5/26 ROS Report and 2/17/26 Impact Analysis for PGRR143

· To table NOGRR286 and refer the issue to VPWG

· To table PGRR145

· To recommend approval of NOGRR283 as submitted and to forward to TAC NOGRR283 and the 11/20/25 Impact Analysis

· To recommend approval of PGRR133 as amended by the 1/28/26 Joint Commenters comments and forward PGRR133 to TAC

Mr. Reed seconded the motion.  The motion carried unanimously.  (Please see ballot posted with Key Documents.)
Black Start Working Group (BSWG)
Mr. Borkar noted that, due to previously scheduled BSWG training, BSWG did not have an update.  
Inverter-Based Resource Working Group (IBRWG) (see Key Documents)
Miguel Cova Acosta reviewed IBRWG activities.
Operations Training Working Group (OTWG) (see Key Documents)
Manuel Sanchez reviewed OTWG activities.
Performance, Disturbance, Compliance Working Group (PDCWG) (see Key Documents)
Bracy Nesbit reviewed PDCWG activities.  
Steady State Working Group (SSWG) (see Key Documents)

Chris Ramirez reviewed SSWG activities.  
Other Business (see Key Documents)
ISM2 Future Ready Program/NPRR1306 Update

Mr. Borkar noted that the update would be given at the May 7, 2026 ROS meeting due to time constraints and the subsequent availability of the presenter. 

Quarterly Stability Timeline Review Update

Fred Huang requested stakeholder feedback regarding the quarterly stability timeline review and noted that ERCOT was considering the idea of changing the frequency of the Quarterly Stability Assessment from four times a year to three times a year.  
Review Open Action Items List
Mr. Borkar stated that ROS would review the open action item list at the May 7, 2026 meeting. 
No Report

· Dynamics Working Group (DWG)
· Meter Working Group (MWG)
· Network Data Support Working Group (NDSWG)
· Voltage Profile Working Group (VPWG)
Adjournment

Mr. Borkar adjourned the April 2, 2026 ROS meeting at 2:05 p.m.    
� Key Documents referenced in these minutes may be accessed on the ERCOT website at: https://www.ercot.com/calendar/04022026-ROS-Meeting 
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