
Rogelio Zavala
Power Plant Manager

Rogelio has 16 years of experience within power 
generation. 
Starting as a Plant Engineer, Rogelio worked 
hands on with maintenance and operations 
personnel to maintain a high level of reliability 
and availability of aging units.
Rogelio was later promoted to Operations 
Superintendent of the Decker Creek Power 
Station. His major tasks were maintaining 
regulatory compliance and ensuring all 
personnel were adhering to operational 
procedures.
Currently, Rogelio is the Plant Manager for the 
Decker Creek Power Station.
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Four Twin-Pac Gas Turbines Generators
• 200MWs
• Peaking Units
• Less than 10 mins to dispatch
• Black Start Units

25 Employees
• Engineers, Chemist,  Instrument Technicians, 

Mechanics, Electricians, Operations

Power to approximately 50,000 homes.

Decker Creek Power Station

3



SUMMER

COMPLIANCE WITH PUCT 
25.55 

PREPAREDNESS

• Personnel Training
• Annual review procedures, health 

and safety precautions

• Year-Round Activities:
• Equipment inspections to ensure 

performance in extreme and normal 
weather

• Identify Critical Components
• Update list annually

• Periodic Inspections:
• Facility Equipment and Components
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Summer Preparation 

• Review and Update : 
• Staff Responsibilities
• Summer Conditions 

Checklist (Pre-Summer)

• Critical Equipment List

• Employee Training 
• Check inventory
• Review Pre-Event 

Worksheet
• Emergency Operations
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Critical Components & Inventory

Warehouse inventory
-Oils & filters
-Water treatment chemicals
-Air filters
-Cooling fans & motors
-Coolant
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Employee Training

• Overview of Regulations
• Review of all documents
• Preview of Forecast
• Attestations
• Records and Record 

Retention
• No Evidence = Not Compliant
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Monthly Inspections

• Completed Monthly 
between June 1st and 
Sep 30th
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Summer Pre-Event Worksheet

• ERCOT can issue 
an Extreme 
Weather 
Advisory that 
triggers this 
checklist 
completion
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Emergency Operations Plan

• Covers PUCT Rule 25.53
• Outlines Generator response to 

Emergency situations onsite 
including:

• Weather
• Fire
• Evacuations
• Black Start

• Defines Roles and 
Responsibilities



Questions?

Contact: 

Rogelio.Zavala@austinenergy.com

Thank you
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