RMTTF Meeting
April 2nd, 2026
9:30 AM
This meeting is held via WebEx only. 
Meeting Notes
The meeting was called to order by Debbie McKeever. Melinda is taking notes today. 
Debbie proceeded with reading the Anti-trust statement.
Tomas let us know this morning that he cannot attend today. We will hold his updates until our next meeting. 
Debbie is contacting Art, but if he isn’t available, we will hold his updates until our next meeting. 
Tomas and Art have the primary agenda items. Debbie mentioned that we will cover what we can but will probably adjourn early and reschedule. 
Debbie said she had been at some meetings recently and the Antitrust statement was displayed but not read. She asked if it is still a requirement for the Anti-trust statement be read or could it just be displayed and Leadership just indicate everyone should read it. Kathy and Elizabeth said that’s what has been done at TAC and WMS recently. Leadership can decide whether to read or display. There’s no rule.
Introductions 
· Debbie McKeever 	Oncor
· Elizabeth Morales 	ERCOT
· Kathy Scott 		Centerpoint Energy (CNP)
· Chris Gayhart 		CIM
· Matheus 		GRID
· Sheri Wiegand 		Vistra
· Nick Reedy		CIM View
· Melinda Earnest 	AEP Texas
Agenda Review 
Debbie McKeever reviewed the meeting agenda with the group. No questions were asked. No changes were made. 
Review draft notes from the March 4th meeting
There are not a lot of folks at today’s meeting. Maybe because of the Easter weekend. We will probably be taking up several items at our next meeting. 
The notes were posted a week in advance but we will go ahead and hold the notes for our next meeting. 
LMS Stats
Neither Melinda nor Debbie received the LMS counts. 
Deb will double check that Art can attend the next meeting and/or provide the count in advance to the co-Chairs. 
Survey Results 
Art Deller is not able to attend today. Art has the Survey results for the last classes:
· MarkeTrak Part 1
· MarkeTrak Part 2
· TX SET 5.0
All surveys are scheduled to be reviewed today. 
This will be moved to the agenda for our next meeting. 
Kathy said that she attended the last Retail 101 Instructor led meeting and it was not as full as the past Retail 101 classes. Suggested we take a look at the Retail 101 surveys. Would be good to see since we haven’t looked at those in a while. Kathy had spoken with Bill Kettlewell, and Bill said he thought there would have been more attendees if the class hadn’t been scheduled during Spring break. Retail 101 always draws a lot of folks. Very good training. 
MarkeTrak Part 2 – Slide Changes
Tomas has the action item for make the changes. We will take this up at our next meeting. 
Kahoots for WebEx TX SET training via WebEx
Tomas has the action item and believe he has made the changes. We wanted to review and modify a couple of the questions. 
3rd Quarter 2026 Training dates – Verify June dates with Art
Since Art isn’t able to attend today, we will discuss training dates at our next meeting. 
Debbie mentioned that at our last meeting we discussed whether or not TX SET training should be provided via WebEx only. We agreed and changed the list of training dates and meeting dates to indicate the next TX SET class scheduled for the Fall would be WebEx only.

	Recap! 
The first webex only TX SET 5.0 training was on October 30th, 2025. The class wasn’t as full as it had been for the in-person instructor led classes, so at the next RMTTF meeting, the group decided that we try another instructor led “in person” only TX SET training class. That class was scheduled to be hosted by Centerpoint in Houston. 

If that class filled up, it probably was an indication that “in person” draws more trainees. 
However! The class at Centerpoint was not as full as previous in person classes (held before October 30, 2025). Since the “in person” didn’t draw many more attendees, we should continue with our next TX SET 5.0 training to be via WebEx, which is what had been requested. We had also been asked to avoid scheduling Retail Training on PUCT Open meeting dates and also the day before those meetings.
We already have to avoid other Retail meetings and Subcommittee meetings. 



Debbie said again today that several folks including REPs, ERCOT and the PUCT expressed we should support TX SET 5.0 training via WebEx, since many that need to learn the transactions do not have a travel budget, or just couldn’t be away from the office that long. Holding classes via WebEx will allow those to attend. Would be good if we can have in person and WebEx for all classes but difficult to support in person and via webex. The exercises are different for in person verses WebEx and if there are technical difficulties and difficulties for in person, too difficult to manage. Delays or interrupts training. Not fair to trainees.
Debbie mentioned that she has been approached by a REP that would like us to support a TX SET 5.0 class sooner than the Fall and asked if that could be done. Told them that she would bring it up at the next RMTTF meeting. 
Everyone attending today thought it was a good idea. Sheri said it would be best to have it sooner rather than later. There were no objections. 
Debbie will ask Art if we can slide a class for May or June, July at the latest. That would however require Art send out an updated training notice. If Art says it’s not a problem, we will request the class be schedule for May or June. Many people travel during the Summer, especially in July. June would be easier since there’s a holiday in May and also the Oncor REP Workshop.
Debbie will ask Art after this meeting and get an update to the instructors ASAP. 
Upcoming training dates were discussed and there were no questions. Debbie suggested that the training dates and details and the meeting dates should be a stand-alone document which can be posted prior to each meeting and updated at each meeting. Sheri thinks that’s a good idea and that way we can all keep up more easily.
Debbie has the list of key dates and will create the stand-alone document. 
Other Business
Since some of those that have the primary updates or today aren’t attending, we need to reschedule this meeting and that should be done ASAP. The afternoon after RMS is suggested. Debbie mentioned that the RMS Agenda Planning call is this afternoon. We will plan for the RMTTF meeting to take place an hour after the adjournment time listed on the RMS agenda.
Debbie, Sheri and Melinda will be on the call. Debbie has the action item to contact ERCOT and determine availability for the afternoon after RMS.
Adjourn 
Debbie thanked everyone for attending and we would get another RMTTF meeting scheduled ASAP.  
Meeting adjourned at 10:08 AM
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