2026 GOALS
· Continue to update Retail Market Guide and Protocols as directed by RMS
· Support and review changes to the Texas Market Test Plan (TMTP)
· Analyze issues as they are presented to Texas SET/LP
· Monitor Flight Testing and recommend changes to scripts
· Review and endorse Flight Testing Schedule Changes as necessary
· Support the business and functional requirements for Texas SET 5.0 
· Monitor Mass Transition preparedness testing
· Explore enhancements to future Annual Validation processing requirements
· Engage in market efforts related to load profiles
· Review enhancements to Load Profiling Guide where applicable
· Complete LPGRR conversion from Excel to Word format: LPG Appendix D, Profile Decision Tree

2025  ACCOMPLISHMENTS
· TEXAS SET/LP Merger
· TEXAS SET and PWG collaborated on new working group name/acronym
· TEXAS SET and PWG collaborated on new working group leadership structure
· TEXAS SET
· Created a lessons learned for TEXAS SET 5.0 and monitored for stabilization
· Change Controls
· TXSETCC856: Update the 814_09 and 814_13 Guides to remove the ZIP reject code.	
· TXSETCC855: Clarify the 810_02 BIG08 data element by adding language for Original, Cancellation and Replace Invoice due dates(s) that correspond with the TDSP Tariff Section 4.4.5
· TXSETCC854: Add a new indicator for Move Ins due to Safety Net Transactions	
· TXSETCC853: Add BGN07 of IA and CR to the 814_06	
· TXSETCC852: Clarifications of Friday Disconnect for Non-Payments
· Revised the TEXAS Market Test Plan 
· Continued to support Market Testing
· Updated Script Workbook
· Recommended Approval 2026 Flight Schedule
· Accommodated Juneteenth into the calendar
· Created a Swimlane for MVI on a DeEnergized Premise
· Discussed Due Dates on 810s which resulted in a Change Control
· PWG
· Completed Annual Validation for 2025
· Verified and confirmed ERCOT’s Annual Validation process methodology is within established market expectations
· Assessed and evaluated existing processes of Profile Decision Tree methodologies with the goal of enhancements toward the establishment of:
· BUS LO/MED/HI Load Factors
· RES LO/HI Winter Ratio load profiles
· Initiated review of LPGRR on conversion of Excel to Word format: LPG Appendix D, Profile Decision Tree including an establishment of a subset PWG group for offline review

