TDTMS Meeting 
February 23rd, 2026, 1:30 PM
WebEx 
	Attendee
	Company
	Attendee
	Company
	Attendee
	Company

	Cindy Juarez
	AEP
	Steven Wilson
	Vistra
	Tammy Stewart
	ERCOT

	Jesse Macias
	AEP
	Dave Michelson
	ERCOT
	Rob Bevill
	TNMP

	Sheri Wiegand
	Vistra
	Matheus Souza
	Grid Monitor
	Kathy Scott
	CNP

	Elizabeth Morale
	ERCOT
	Seth Connel
	ERCOT
	Shawn Scott
	ERCOT

	Kyle Patrick
	NRG
	Sam Pak 
	Oncor
	Laura Gomez
	LP&L

	Stan Hartin
	ERCOT
	Viviana Valdez
	LP&L
	Ludivina Hall
	AEP

	Amy Sue Stirland
	LP&L
	Mick Hanna
	ERCOT
	Ayca Argetsinger
	AEP

	Mike Dameron 
	ERCOT
	William Butler
	LP&L
	
	

	
	
	
	
	
	



Rob Bevill opened the meeting, pointed to the anti-trust admonition, and introduced attendees.
Minutes from the 1/22/26 meeting were reviewed and approved as posted.
2026 Goals were briefly reviewed and clarified.

ERCOT Updates 

New settings on listserv (as discussed at 2/17/26 RMS)
· Mick Hanna and David Gonzales explained there was an error in setting up TXSET/LP listserv which required a “hold” setting and “confirm” setting before messages could be sent to the distribution.  The settings have been updated to align with other working group attributes.  
· This only impacted the TXSETLP listserve.  
IT Report & SLAs
· All January SLAs were met.  The 2/8/26 NAESB upgrade went well and connectivity with all market participants is good.  
· Internal reviews on MT API performance is ongoing after issues were reported 1/17 and 1/21.  ERCOT encourages market participants to continue to send Service Now tickets when issues are experienced.
· MarkeTrak performance is within SLOs.  QueryList response times are improving since November 2025.  MarkeTrak volumes remain steady.
Listserv
· Listserv replacement is planned to upgrade security.  Sending/receiving messages should be the same post upgrade.  Same groups will be created and managed by ERCOT.  
· A communication plan is expected at the end of 2026.  Rollout will be in two phases:  TEXANS distribution first (May 2026) which is a one-way distribution, then a 2 way distribution will be rolled out (October 2026).
· Shawn Scott will be the ERCOT point person for the transition.  As a reminder, only a member of a listserv will be able to view email archives.  Updates on progress will be added to IT report.


ERCOT IT Projects – in general, not a lot of significant updates
· MT API – rewrite is planned for late Q3/early Q4 2026 and remains in the planning phase.  No external impacts are expected other than possible new end point/URL change.  
· MIS Retail API & UI – no update
· Public Website Cipher Security Hardening – TLS 1.2 to TLS 1.3 upgrade with eventual phase out of support for TLS1.2.  TWG is also providing updates on project.  No changes reported at this time noting some market participants are already utilizing TLS1.3.
· MarkeTrak & Siebel upgrade – technology upgrade
· FlighTrak upgrade – furthest project and no impacts for this year
·  
· Digital Certificates – will not likely see any updates for a while as NPRR 1302 has been tabled at PRS.  Kathy requested a road map of the plan at PRS.  The NPRRs under consideration are not “actionable” RRs, as the term ‘digital certificates’ is revised.  A long runway still exists on the project and replacements will not occur this year.
· MarkeTrak User Guide changes – Tammy published changes - complete

ERCOT Market Performance Measures - Retail
PUCT is reviewing Subst. Rule 25.88 which will impact market performance measures

MarkeTrak Overall Subtype Volumes
It was noted the data has been requested from ERCOT for the latter half of 2025 to perform TDTMS analysis.  Small group will begin meeting once data arrives.  Sheri requested a deep dive on the two new subtypes from SCR 817:  Meter Cycle Change Requests and 867 vs Sum of LSE.  Switch hold timelines and radio button on Usage & Billing – Dispute MTs were also requested to be reviewed.
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TDTMS Main Meeting Page – Administrative Clean Up
· ACTION:  Sheri will follow up with ERCOT requesting changes discussed at the 1/22 meeting.  
· ACTION:  Same will “clean up” the deep dive spreadsheets on MTs and work with ERCOT on posting since the files are so large. 
· Confirmed Working Group Procedures are not a requirement for working groups as information is covered in the protocols and the Retail Market Guide thus TDTMS decide to forego any specific procedures


Other Business
· Meeting dates for Q2 will be discussed at the next meeting as there have been thoughts of an in-person meeting in Q2

[bookmark: _Hlk147247357]DRAFT AGENDA for March 23rd meeting – 1:30 PM, Monday
· ERCOT Updates
· IT Report 
· MT performance issues
· Service Now tickets
· Projects
· MT API
· TLS1.2 to 1.3
· MIS updates – Retail API & UI
· MT & Siebel upgrade
· Digital Certificates
· Enhancements list – updates
· Quarterly Review of ERCOT IGL Report		
· TDTMS Main Meeting Page – housekeeping
· MT Deep Dive – initial discussion
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12/31/24
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Difference 

last six 

months

Difference 

same time 

last year

Inadvertent Losing 1 18791 21820 22747 23391 18020 20379 2359 -3012

Inadvertent Gaining 2 11716 13018 12742 15654 13575 14120 545 -1534

Usage/Billing - Missing 3 13853 5789 7565 21088 10658 5919 -4739 -15169

Usage/Billing - Dispute 4 8110 11096 13353 10017 9237 5764 -3473 -4253

Switch Hold Removal 5 6594 9537 6497 9403 6426 7288 862 -2115

Customer Rescission 6 2354 5620 3259 3325 3017 2684 -333 -641

Other 7 3807 3043 2377 2228 2201 1751 -450 -477

Missing Enrollment TXNS 8 585 446 1031 4037 1338 1083 -255 -2954

Cancel With Approval 9 708 1361 940 951 798 639 -159 -312

Siebel Chg/Info 10 486 435 717 836 769 634 -135 -202

Meter Cycle Change Requests 11 174 531 560 29 386

Bulk Insert 12 322 300 521 541 387 332 -55 -209

LSE Relationship record present in 

MP System, not in ERCOT: de-engz

13 180 390 308 334 354 358 4 24

Service Order 14 443 466 386 464 263 52 -211 -412

Ercot Initiated 15 183 124 414 254 214 223 9 -31

Premise Type 16 167 151 160 107 -53 -44

Market Rule 17 100 49 37 61 142 52 -90 -9

867 vs Sum of LSE-Dispute 18 27 127 221 94 194

Move Out With Meter Removal 19 256 150 222 257 125 240 115 -17

AMS LSE Interval Dispute 20 415 132 141 199 124 16 -108 -183

Safety Net Order 21 205 173 74 159 124 94 -30 -65

AMS LSE Interval Missing 22 126 109 181 325 70 45 -25 -280

Various DEVs 23 67 136 52 56 4 -80

997 Issues 24 454 248 47 157 41 267 226 110

REP of Record 25 38 28 13 -15 -25

Projects 26 409 393 328 501 21 46 25 -455

Redirect Fees 27 29 12 24 9 0 29 29 20

TOTALS  70126 74711 74145 94717 68802 62972


