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	Comments


I respectfully submit these comments for your consideration, based on remarks I shared with the Large Load Working Group on March 13th and updated slightly to reflect ongoing discussions.
Thank you for having me. I have just a few opening statements and then I look forward to answering your questions. My name is Jessi Goostree and I’m the Executive Director of Texas Blockchain Council.
I want to begin by saying Texas Blockchain Council members are Texans. We are thousands of Texans and their families living and working in large and small communities across Texas. Our members and their families share all the same expectations about the electric grid that everyone here does: We want reliable and affordable electricity for our businesses and families.
Finding a solution to the Low Voltage Ride Through issue is critical to us as an industry and as Texans with families. We are committed to working with ERCOT and the PUC to finding a solution that will work for all of Texas. 
What we know will not work for Texas is to create unachievable requirements that could discourage future investment or even facilitate the departure of existing companies. Besides the employees losing jobs, the communities would lose the tax base and corporate citizens that support the kids’ sports leagues and local charities. Nearly every day a company relocates from California or New York because their government created unachievable requirements that force those companies to move. 
What we also know is that, at a minimum, all rules and laws in Texas should be applied fairly and evenly. There are many types of large loads on the system, and any path forward should ensure a level playing field across all participants. Texas has always been about fairness, open markets, and finding solutions—which is why we have experienced the Texas Miracle for more than three decades. Any large load rule should apply those same principles consistently across all participants, without singling out one group over another.
Simply saying we can’t comply with the rule and walking away from the table is not a constructive path forward. Our industry has a track record of working collaboratively with ERCOT and state leaders to find practical solutions when challenges arise.
In fact, we did exactly that in the past when ERCOT, the mining community, and Texans were facing similar reliability concerns. We worked together to develop a solution that helps avoid emergency conditions when reserve margins fall to dangerous levels. That approach was used during the winter storm this past February and helped improve reliability for Texans who were iced in their homes. It has also been deployed at various points throughout the year: during summer, spring, and fall, whenever the grid approaches critically low reserve margins.
I’d like to briefly outline what our industry has already done to address these concerns:
· First, our facilities are already capable of riding through nearly all grid disturbances. There are four primary elements involved in ride-through capability: frequency up, frequency down, high voltage, and low voltage. Our member operations can manage the first three at full capability today. With respect to low-voltage ride-through, we can handle the vast majority of events, with only the most extreme scenarios remain challenging.
· Second, we have worked directly with equipment manufacturers to evaluate available solutions. At this time, there is no technology that can fully address the remaining issue in a way that is economically viable. However, manufacturers are actively developing new equipment that is expected to significantly reduce the remaining risk, which would allow operators to begin retrofitting existing facilities.
· Third, we consulted with multiple technical experts to understand the cost of potential solutions available today.  The estimated cost is upwards of $1 million per MW of capacity. For some facilities, that would translate into billions of dollars in required upgrades, costs that would far exceed the value of the underlying assets.
Today, we can commit that our members will:
1. Continue working collaboratively with ERCOT, the PUC and technical experts to identify practical solutions.
2. Actively evaluate innovative and out-of-the box ideas. Our industry is built on solving complex technical challenges, and our operators are accustomed to quickly adopting new technologies and strategies when better solutions emerge.
3. Remain engaged in ongoing pilot projects that early analysis suggests could meaningfully address the issue.
We understand that the state must move forward in establishing rules to address this issue.  Our goal is to help ensure those rules are both effective and workable.  As a starting point, we would suggest the following: 
1. Set the compliance timeline at a point when the necessary technology is widely available, proven, and economically viable. This approach has precedent; similar timelines were adopted in the past for inverter-based resources to allow the market and technology to mature before requiring full compliance.
2. Evaluate whether a market-based solution could address the issue. In June of last year, ERCOT indicated that a potential ancillary service product might help resolve this challenge, and we believe that concept deserves further exploration.
3. Conduct a comprehensive study that considers upcoming system upgrades and long-term grid planning. For example, major transmission investments such as the Permian Basin Reliability Plan could significantly change system dynamics and help determine whether this is a long-term structural issue or a transitional one.
Finally, I want to emphasize that large load facilities, including bitcoin mining operations, are not all the same. Differences in equipment, site design, and grid conditions mean that a solution that works for one facility may not be workable for another. Any path forward should recognize these differences and allow for practical, site-specific solutions.
Thank you again for your time. I want to reiterate that TBC members remain committed to working with ERCOT, the Commission, and other stakeholders to find solutions that support both grid reliability and continued innovation in Texas.
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