	
	
	



	
	
	



DRAFT
Minutes of the Protocol Revision Subcommittee (PRS) Meeting 
ERCOT Austin – 8000 Metropolis Drive (Building E), Suite 100 – Austin, Texas 78744
[bookmark: _Hlk167884997]Wednesday, February 11, 2026 – 9:30 a.m.  

Attendance
PRS Representatives:
	
	
	

	Barnes, Bill
	Reliant Energy Retail Services (Reliant)
	Via Teleconference

	Bevill, Rob
	Texas-New Mexico Power (TNMP)
	

	Blakey, Eric
	Pedernales Electric Cooperative (PEC)
	

	Burke, Tom
	RWE Clean Energy (RWE)
	

	Coleman, Diana
	CPS Energy
	

	Darden, Austin
	Just Energy
	Via Teleconference

	Lee, Jim
	CenterPoint Energy (CNP)
	

	Pueblos, Jameel 
	Occidental Permian, Ltd. (Occidental)
	

	Rurode, Will 
	Office of Public Utility Council (OPUC)
	

	Teng, Shuye

	Constellation Energy Generation (Constellation)

	Alt. Rep. for Andy Nguyen Via Teleconference

	Thomas, Shane
	Shell Energy North America (SENA)
	

	Turner, Lucas
	South Texas Electric Cooperative (STEC)
	Via Teleconference

	Varnell, John
	Tenaska Power Services (Tenaska)
	

	Xie, Fei
	Austin Energy
	Via Teleconference

	
	
	

	
Guests:
	
	

	Ainspan, Malcolm
	
	Via Teleconference

	Aldridge, Ryan
	AB Power Advisors
	Via Teleconference

	Anderson, Connor
	AB Power Advisors
	Via Teleconference

	Ashley, Kristy
	Customized Energy Solutions (CES)
	Via Teleconference

	Basaran, Harika
	Public Utility Commission of Texas (PUCT)
	Via Teleconference

	Bhatt, Nalin
	PUCT
	Via Teleconference

	Bonskowski, Ned
	Vistra Operations Company
	

	Brown, Chris
	PUCT
	Via Teleconference

	Casias, Jade
	GSEC
	Via Teleconference

	Chen, Angela
	Satoshi Energy
	Via Teleconference

	Cockrell, Justin
	DC Energy
	Via Teleconference

	Cotton, Ashley
	Greenville Electric Utility System (GEUS) 
	Via Teleconference

	Duensing, Allison
	
	Via Teleconference

	English, Barksdale
	PUCT
	

	Ferreira, Heverton
	GridMonitor
	Via Teleconference

	Gianni, Juliana
	Goff Policy
	Via Teleconference

	Goff, Eric

	Texas Advanced Energy Business Alliance (TAEBA)
	

	Gontijo, Bianca
	Serena
	Via Teleconference

	Green, Brandon
	
	Via Teleconference

	Greer, Clayton
	Cholla, Inc.
	Via Teleconference

	Greth, Nolan
	
	Via Teleconference

	Haley, Ian
	Morgan Stanley
	Via Teleconference

	Harvey, Julia
	
	Via Teleconference

	Hauboldt, Rebecca
	STEC
	Via Teleconference

	Helton, Bob
	Engie North America (Engie)
	

	Hendrix, Chris
	Switch
	Via Teleconference

	Henson, Martha 
	Oncor Electric Delivery (Oncor)
	

	Holt, Blake
	Lower Colorado River Authority (LCRA)
	Via Teleconference

	Horath, Julius
	IREN
	Via Teleconference

	Hubbard, John Russ
	Texas Industrial Energy Consumers (TIEC)
	Via Teleconference

	Jewell, Michael
	Jewell and Associates
	Via Teleconference

	Johnson, Natalie
	
	Via Teleconference

	Kane, Erica
	PEC
	Via Teleconference

	Keller, Jenna
	PUCT
	Via Teleconference

	Kilroy, Taylor
	Texas Public Power Association (TPPA)
	Via Teleconference

	Kirby, Brandon
	
	Via Teleconference

	Kozlowski, Brian
	Wolframium
	Via Teleconference

	Lasher, Warren
	
	Via Teleconference

	Leverett, Travis
	Wind Energy Transmission Texas LLC
	Via Teleconference

	Lewis, Lauren
	TIEC
	Via Teleconference

	Loving, Alicia
	Austin Energy
	Via Teleconference

	Macias, Jesse
	AEP Service Corporation
	Via Teleconference

	Matos, Chris
	Google
	

	McAdams, Tiffany
	SEnergy Group
	Via Teleconference

	McClellan, Suzi
	Goodman and Associates
	Via Teleconference

	McD Wyman, Constance
	
	Via Teleconference

	McElroy, Randall
	Office of Public Utility Council (OPUC)
	

	McKeever, Debbie
	Oncor
	Via Teleconference

	Mendoza, Albert
	Oxy Chemical
	Via Teleconference

	Miller, Alex
	EDF Power Solutions
	Via Teleconference

	Montoya, Inigo
	
	Via Teleconference

	Moralez Cira, Samantha
	
	Via Teleconference

	Navarro Catalan, Manuel
	Splight

	Via Teleconference

	Neel, Evan
	Lancium
	

	Nicholson, Tyler
	PUCT
	Via Teleconference

	Pearson, Arthur
	
	Via Teleconference

	Pearson, Kelsey
	Longhorn Power
	

	Pepe, Diego
	
	Via Teleconference

	Petrusevich, Margarita
	
	Via Teleconference

	Pietrucha, Doug
	TAEBA
	Via Teleconference

	Rajgopal, Aditi
	
	Via Teleconference

	Rasmussen, Erin
	AEP Service Corporation
	

	Ratliff, Shannon
	Stemwinder
	Via Teleconference

	Ravulapati Bharath
	Crusoe
	

	Reed, Cyrus
	Sierra Club
	Via Teleconference

	Reedy, Nick
	CIM View Consulting
	Via Teleconference

	Reedy, Steve
	CIM View Consulting
	Via Teleconference

	Reinisch, Michael
	
	Via Teleconference

	Rich, Katie
	Vistra Operations Company
	

	Sams, Bryan
	Constellation Energy Generation
	Via Teleconference

	Scott, Kathy
	CNP
	

	Seibel, Alexander
	OCI Energy
	Via Teleconference

	Serpe, Dominic
	
	Via Teleconference

	Shaikh, Fiza
	 
	Via Teleconference

	Shannon, William
	Skybox
	Via Teleconference

	Sharma, Varun
	RMS Energy
	Via Teleconference

	Siddiqi, Shams 
	Crescent Power
	Via Teleconference

	Silva, Patricio
	Enel
	Via Teleconference

	Smith, Caitlin
	Jupiter Power
	Via Teleconference

	Snyder, Bill
	AEP Texas
	Via Teleconference

	Stephenson, Zach
	Texas Electric Cooperatives (TEC)
	Via Teleconference

	Strader, Haynes
	Skybox Datacenters
	Via Teleconference

	Sullivan, Darren
	
	Via Teleconference

	Thomas, Wayne
	
	Via Teleconference

	True, Roy
	Alliance for Cooperative Energy Services (ACES)
	Via Teleconference

	Uy, Manny
	McAdams Energy Group 
	Via Teleconference

	Valim, Luane
	Serena
	Via Teleconference

	Velasquez, Ivan
	Oncor
	Via Teleconference

	Walker, Floyd
	PUCT
	Via Teleconference

	Willard, Daniel
	Austin Energy
	Via Teleconference

	Wilson, Joe Dan 
	GSEC
	Via Teleconference

	Withrow, Kent
	CES
	Via Teleconference

	Wittmeyer, Bob
	Longhorn Power
	

	Woitt, Wes
	CNP
	Via Teleconference

	Zang, Hailing
	TC Energy
	Via Teleconference

	Zhang, Wanjing
	
	Via Teleconference

	
ERCOT Staff
	
	

	Albracht, Brittney
	
	

	Anderson, Troy
	
	Via Teleconference

	Arth, Matthew
	
	Via Teleconference

	Ayson, Janice
	
	Via Teleconference

	Bigbee, Nathan
	
	

	Boren, Ann
	
	

	Callender, Wayne
	
	Via Teleconference

	Clifton, Suzy
	
	

	Devadhas Mohanadhas, Thinesh
	
	Via Teleconference

	Drake, Gordon
	
	Via Teleconference

	El-Madhoun, Mohamed
	
	Via Teleconference

	Gonzalez, Ino
	
	

	Gross, Katherine
	
	

	Grovois, Patrick
	
	Via Teleconference

	Hailu, Ted
	
	Via Teleconference

	King, Ryan
	
	Via Teleconference

	Lee, Alex
	
	Via Teleconference

	Lightner, Debbie
	
	Via Teleconference

	Long, Brendan
	
	Via Teleconference

	Magarinos, Marcelo
	
	Via Teleconference

	Maggio, Dave
	
	Via Teleconference

	Mago, Nitika
	
	Via Teleconference

	Matlock, Robert
	
	Via Teleconference

	Michelsen, Dave
	
	Via Teleconference

	Morales, Elizabeth
	
	

	Opheim, Calvin
	
	Via Teleconference

	Phillips, Cory
	
	 

	Ragsdale, Kenneth
	
	

	Shanks, Magie
	
	Via Teleconference

	Springer, Agee
	
	Via Teleconference

	Thatte, Anupam
	
	Via Teleconference

	Thompson, Chad
	
	Via Teleconference

	Troublefield, Jordan
	
	

	Warnken, Pete
	
	Via Teleconference

	Zerwas, Rebecca
	
	Via Teleconference

	Zhou, Xiaolu
	
	Via Teleconference




Unless otherwise indicated, all Market Segments participated in the votes.  


Diana Coleman called the February 11, 2026 PRS meeting to order at 9:30 a.m.  


Antitrust Admonition  
Ms. Coleman directed attention to the Antitrust Admonition, which was displayed.  


Election of 2026 Vice Chair (see Key Documents)[footnoteRef:2] [2:  Key Documents referenced in these minutes may be accessed on the ERCOT website at https://www.ercot.com/calendar/02112026-PRS-Meeting unless otherwise noted.] 

Suzy Clifton reviewed the leadership election process codified in the Technical Advisory Committee 
Procedures and opened the floor for nominations.

Tom Burke nominated Eric Blakey for 2026 PRS Vice Chair.  Mr. Blakey accepted the nomination.  Mr. Blakey was named 2026 PRS Vice Chair by acclamation.


Approval of Minutes (see Key Documents)
[bookmark: _Hlk160724442][bookmark: _Hlk164870009][bookmark: _Hlk176292243]January 14, 2026
[bookmark: _Hlk211875654][bookmark: _Hlk211875230]Ms. Coleman noted there were no objections to including this item in the Combined Ballot.  


Technical Advisory Committee (TAC) Update  
Ms. Coleman reviewed the disposition of items considered at the January 21, 2026 TAC meeting.  


Project Update (see Key Documents)
Troy Anderson summarized 2026 release targets and presented the updated 2026 Project Planning for Revision Requests, including approved starts, potential 2026 implementations, and future go-live timelines.  Dave Maggio stated that ERCOT anticipates bringing forward an Urgent Nodal Protocol Revision Request (NPRR) to align NPRR1268, RTC – Modification of Ancillary Service Demand Curves and NPRR1290, Phase 2 – Gap Resolutions and Clarifications for the Implementation of RTC+B, for consideration at the March 11, 2026 PRS meeting.  Mr. Anderson presented the aging Revision Request project history and addressed participant questions and concerns.  Mr. Anderson also highlighted topics discussed at the January 22, 2026 Technology Working Group (TWG) meeting and encouraged participants to attend the February 19, 2026 TWG meeting.  


Urgency Vote (see Key Documents)
NPRR1321, Batch Alpha
Ned Bonskowski and Evan Neel reviewed the request for Urgent Status for NPRR1321.  Barksdale English stated that the substantive discussion is worthwhile but expressed concerns for the appropriate mechanism to advance the issues and noted that ERCOT is developing its own NPRR and related Planning Guide Revision Request (PGRR) along with the Impact Analysis, which may ultimately be the preferred path forward to meet the deadline for the June ERCOT Board of Directors (ERCOT Board) meeting.  Mr. Barksdale stated that Public Utility Commission of Texas (PUCT) Staff will assist ERCOT and stakeholders deliver the objective that the PUCT laid out at the February 6, 2026 PUCT Open Meeting.  

Mr. Burke moved to grant NPRR1321 Urgent status.  John Varnell seconded the motion.  Nathan Bigbee reviewed the 2/11/26 ERCOT comments to NPRR1321.  Several participants expressed support for granting Urgent status in order to begin developing the load‑inclusion criteria immediately.  Other participants opposed assigning urgency and affirmed ERCOT’s outlined process, citing regulatory constraints, timeline limitations, and the need to maintain a unified stakeholder effort; they also supported the workshop and meeting forums proposed by ERCOT to facilitate coordinated development of the batch‑study framework.  Agee Springer previewed discussion items for the February 12, 2026 Batch Study Process for Large Load Interconnections Workshop #2.  Cory Phillips reviewed the stakeholder process and timeline for consideration of Urgent Revision Requests.  Mr. Burke withdrew the motion to grant NPRR1321 Urgent status.  Mr. Varnell withdrew his second.  PRS took no action on this item.  


Review PRS Reports, Impact Analyses, and Prioritization (see Key Documents)  
NPRR1214, Reliability Deployment Price Adder Fix to Provide 
Locational Price Signals, Reduce Uplift and Risk
NPRR1275, Expansion of Qualifying Pipeline Definition for Firm Fuel Supply Service in Phase 3
PRS took no action on these items.   

NPRR1314, Planning Guide Glossary Transition
Participants reviewed the 12/16/25 Impact Analysis for NPRR1314.  Ms. Coleman noted there were no objections to including this item in the Combined Ballot.  


Revision Requests Tabled at PRS (see Key Documents)  
NPRR956, Designation of Providers of Transmission Additions  
NPRR1255, Introduction of Mitigation of ESRs
NPRR1264, Creation of a New Energy Attribute Certificate Program
NPRR1272, Voltage Support at Private Use Networks
NPRR1278, Establishing Advanced Grid Support Service as an Ancillary Service
NPRR1284, Guaranteed Reliability Load Process
NPRR1286, Establish Multi-Value Criteria for Resiliency-Related Transmission Project Evaluation
NPRR1292, Granular Product Type for CRR TOU
NPRR1295, GTC Exit Solutions
NPRR1296, Residential Demand Response Program
NPRR1301, Align Protocols to Constraint Activation Procedure
NPRR1302, Addition of a Market Participant Service Portal within the MIS Certified Area and Revision of Forms
NPRR1306, Removal of Digital Certificate References for Market Participants with ERCOT MIS Access
NPRR1307, Revised Definition of Mitigation Plan
NPRR1308, Board Priority - Related to NOGRR282, Large Electronic Load Ride-Through Requirements – URGENT
NPRR1312, Revisions to the Standard Form Agreement (SFA)
NPRR1316, Implement an Annual ERCOT RFI Process to Gather Information Related to Retirement and Mothballing Plans of Select Resources 
NPRR1317, Creation of Non-Settled Generator (NSG) and Clarification of the Types, Usage, and Registration of Distributed Generation 
NPRR1318, Specific Exclusion of the Incentive Factor to ERCOT Approved Outside Attorney Fees and Approved Emissions Costs 
NPRR1319, Modifications to Seasonal Mothball Periods and Clarification to Evaluation Process 
PRS took no action on these items. 

NPRR1309, Board Priority - Dispatchable Reliability Reserve Service Ancillary Service – URGENT  
NPRR1310, Dispatchable Reliability Reserve Service Plus Energy Storage Resource Participation and Release Factor – URGENT  
Caitlin Smith, TAC Chair, reported that the anticipated stakeholder review timeline for NPRRs 1309 and 1310 was included in the TAC report presented at the February 9, 2026 ERCOT Board Meeting.  Ms. Smith announced that the TAC Dispatchable Reliability Reserve Service (DRRS) Workshop 3 (Webex Only) will be held on March 9, 2026 and requested that interested parties provide comments prior to the workshop.  Ms. Smith noted that consideration of NPRRs 1309 and 1310 is anticipated at the April 15, 2025 PRS meeting.  PRS took no action on these items.   

NPRR1313, Adjustment to the Calculation of the Initial Standby Cost for RMR Resources
Participants reviewed the 2/5/26 WMS comments to NPRR1313.  Ms. Coleman noted there were no objections to including this item in the Combined Ballot.  

NPRR1315, Changes to Process of Evaluating the Potential Needs for Additional Capacity
Kenneth Ragsdale reminded participants of the NPRR1315 discussion at the January 14, 2026 PRS meeting; highlighted discussion at the October 17, 2025 Reliability Must-Run (RMR), Must-Run Alternative (MRA), and Contract for Capacity Workshop on issues necessitating Protocol changes related to contract for capacity provisions; and presented the benefits and discussion items related to these concepts.  Some participants expressed concerns for the broad language of NPRR1315.  In response to participants suggested alternative solutions, Mr. Ragsdale reiterated that these concepts are an interim solution, not a replacement for broader market design reforms.  Participants discussed review of the issues by the Wholesale Market Subcommittee (WMS) and possibly the Wholesale Market Working Group (WMWG).  Ms. Smith directed WMS to engage in substantive discussion of the issues and confirm participation with PUCT Staff, the Independent Market Monitor (IMM), and ERCOT Staff.  PRS took no action on this item.  

 
Review of Revision Request Language (see Key Documents)  
[bookmark: _Hlk191758356]NPRR1320, Reserve Margin Reporting and Miscellaneous Changes for the Report on Capacity, Demand, and Reserves in the ERCOT Region (CDR)
Pete Warnken provided an overview of NPRR1320 and the 1/29/26 ERCOT comments.  Participants questioned whether ERCOT’s intent was to abandon the concept of a base-case reserve margin forecast. Mr. Warnken clarified that this is not ERCOT’s intent.  Participants also expressed appreciation for changes made to the Effective Load Carrying Capability (ELCC) studies.  Participants requested further discussion of the issues at WMS.  Ms. Coleman noted there were no objections to including this item in the Combined Ballot.  


Other Business (See Key Documents) 
PRS Strategic Objectives
Mr. Phillips reminded participants that PRS goals were replaced with strategic objectives last year to establish broader, longer‑term targets, thereby removing the requirement for annual approval.  Mr. Phillips further noted that stakeholders may review these objectives and submit any proposed clarifications to PRS leadership as appropriate.

Stakeholder Process Workshop
Ms. Coleman announced the upcoming Stakeholder Process Workshop scheduled for February 11, 2026, and encouraged stakeholders to attend the 1:00 p.m. session.


[bookmark: Ballot]Combined Ballot
Bob Helton moved to approve the Combined Ballot as follows:  
· To approve the January 14, 2026 PRS meeting minutes as presented
· To endorse and forward to TAC the 1/14/26 PRS Report and 12/16/25 Impact Analysis for NPRR1314
· To recommend approval of NPRR1313 as submitted
· To table NPRR1320 and refer the issue to WMS
[bookmark: _Hlk201325621][bookmark: _Hlk173227568][bookmark: _Hlk183583906][bookmark: _Hlk160727469]Mr. Burke seconded the motion.  The motion carried unanimously.  (Please see ballot posted with Key Documents.)  


Adjournment  
Ms. Coleman adjourned the February 11, 2026 PRS meeting at 12:03 p.m.  
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