DRAFT
Minutes of the Reliability Operations Subcommittee (ROS) Meeting 
ERCOT Austin – 8000 Metropolis Drive (Building E), Suite 100 – Austin, Texas 78744
Thursday, February 5, 2026 – 9:30 a.m.
Attendance

ROS Representatives: 
	
	

	
	

	Barnes, Bill
	Reliant Energy
	Alt. Rep. for Kevin Matt

	Blankenship, David
	CenterPoint Energy (CNP)
	

	Borkar, Sandeep
	Lower Colorado River Authority (LCRA)
	

	Bowen, Kenneth
	CPS Energy
	Via Teleconference

	Carter, Matt
	Garland Power & Light (GP&L)
	Via Teleconference

	Dillard, Michael
	Austin Energy
	Alt. Rep. for Imane Mrini

	Fun, Meng
	Chariot Energy
	Via Teleconference

	Hendrix, Chris
	Demand Control 2
	Via Teleconference

	Jackson, Daryll
	Texas-New Mexico Power Company
	Via Teleconference

	King, Blake
	Galaxy Power
	Via Teleconference

	Klug, Jack
	City of Eastland
	Via Teleconference

	Koenig, Chris


	Golden Spread Electric Cooperative (GSEC) 
	

	Kroskey, Tony


	Brazos Electric Power Cooperative         (Brazos)                                                   
	Via Teleconference

	Lutrick, Chris
	Denton Municipal Electric (DME)                
	Via Teleconference

	Merta, Derek
	South Texas Electric Cooperative (STEC) 
	

	Miller, Alex
	EDF Renewables (EDF)
	

	Naik, Harsh
	Oncor Electric Delivery (Oncor)
	Alt. Rep. for Eithar Nashawati

	Pokharel, Nabaraj


	The Office of Public Utility Counsel (OPUC)
	Via Teleconference

	Rich, Katie
	Vistra Operations Company (Vistra)
	Via Teleconference

	Schmitt, Jennifer
	Rhythm Ops
	Via Teleconference

	Smith, Chase
	Southern Power Company
	Via Teleconference

	Spalek, Matthew
	AEP Service Corporation (AEPSC) 
	Via Teleconference

	Thomas, Shane
	Shell Energy North America (SENA)
	

	Varnell, John
	Tenaska Power Services (TNSK)
	Alt. Rep. for Adam Cochran

	
	
	

	The following proxy was assigned:

	· Bill Barnes to Chris Hendrix

	
	
	

	
	

	Guests:
	
	

	Aleman, Charles
	Sharyland
	Via Teleconference

	Aldridge, Ryan
	AB Power Advisors
	Via Teleconference

	Alley, Tyler
	
	Via Teleconference

	Anderson, Connor
	AB Power Advisors
	Via Teleconference

	Beckmann, Kara
	
	Via Teleconference

	Bernier, Leo
	
	Via Teleconference

	Bevill, Robert
	
	

	Blackshear, David
	TNMP
	Via Teleconference

	Blakey, Eric
	Pedernales Electric Cooperative
	

	Brandin, Sam
	Agentic Infrastructure
	Via Teleconference

	Bratcher, Lee
	
	Via Teleconference

	Briggs, Lindsay
	
	Via Teleconference

	Bruce, Mark
	
	Via Teleconference

	Cardiel, Jonathan
	PUCT
	Via Teleconference

	Carter, Cathey
	GridAxon
	Via Teleconference

	Carswell, Cory
	
	Via Teleconference

	Cockrell, Justin
	DC Energy
	Via Teleconference

	Cook, Kristin
	Southern Power Company
	Via Teleconference

	Cox, Jason
	
	Via Teleconference

	David, Blackshear
	
	Via Teleconference

	Davis, Tony
	
	Via Teleconference

	de Arizon, Paloma
	CNP
	Via Teleconference

	Deridder, Chris
	nFront
	Via Teleconference

	Dieringer, Michael
	LCRA
	Via Teleconference

	Donohoo, Ken
	OwlERC LLC
	Via Teleconference

	Downey, Marty
	Consultant Luminant
	Via Teleconference

	Dreyfus, Mark
	
	Via Teleconference

	Du, Pengwei
	
	Via Teleconference

	Endress, Eric
	
	Via Teleconference

	Ferreira, Heverton
	Gridmonitor
	Via Teleconference

	Floyd, Rickey
	
	Via Teleconference

	Garrett, Bob
	
	Via Teleconference

	Gauldin, Julie
	PUCT
	Via Teleconference

	Gianni, Juliana
	Goff Policy
	

	Graham, Grace
	CimView
	Via Teleconference

	Guo, Jiachun
	
	Via Teleconference

	Hanson, Kevin
	Invenergy Energy Management
	

	Henry, Mark
	Texas RE
	

	Holt, Blake
	LCRA
	Via Teleconference

	Jamar, Benjamin
	ECI
	Via Teleconference

	Jones, Sean
	Tesla
	Via Teleconference

	Kakarla, Raja
	CNP
	Via Teleconference

	Kata, Naresh
	
	Via Teleconference

	Keefer, Andrew
	
	Via Teleconference

	Khayat, Maribel
	
	Via Teleconference

	Kinser, Glenn
	TGPNA TotalEnergies
	Via Teleconference

	Kota, Kiran
	PEC
	Via Teleconference

	Kozlowski, Brian
	
	Via Teleconference

	Kremling, Barry
	
	Via Teleconference

	Lee, Jim
	CenterPoint Energy
	

	Leverett, Travis
	
	Via Teleconference

	Loyferman, Larisa
	
	Via Teleconference

	Martha, Henson
	
	Via Teleconference

	Matevosyan, Julia
	
	Via Teleconference

	Mathew, Shirley
	
	Via Teleconference

	Matos, Chris
	
	Via Teleconference

	McCamant, Frank
	
	Via Teleconference

	McClellan, Suzi
	
	Via Teleconference

	McDonnell, Alan
	
	Via Teleconference

	McElroy, Randall
	OPUC
	Via Teleconference

	Moore, Ava
	
	Via Teleconference

	Moser, Jesse
	
	Via Teleconference

	Mrini, Imane
	
	Via Teleconference

	Mulholland, Chad
	NRG
	Via Teleconference

	Neel, Evan
	Lancium
	Via Teleconference

	Newnam, Eric
	Texas RE
	Via Teleconference

	Nguyen, Andrew
	Constellation Energy
	Via Teleconference

	Orr, Rob
	LST
	Via Teleconference

	Patel, Sanjana
	
	Via Teleconference

	Pearson, Arthur
	
	Via Teleconference

	Pearson, Kelsey
	
	Via Teleconference

	Penney, David
	Texas RE
	Via Teleconference

	Pepe, Diego
	
	Via Teleconference

	Person, Paul
	TEC
	Via Teleconference

	Pietrucha, Doug
	TAEBA
	Via Teleconference

	Pokharel, Nabaraj
	
	Via Teleconference

	Polusani, Jithender
	PEC
	Via Teleconference

	Portugal, Luis
	
	Via Teleconference

	Poursoltan, Cameron 
	Data Center Coalition
	Via Teleconference

	Pyka, Greg
	SENERGY
	Via Teleconference

	Qureshi, Fahad
	
	Via Teleconference

	Randall, Nick
	
	Via Teleconference

	Rasmussen, Erin J
	
	

	Reedy, Nick
	Cim View
	Via Teleconference

	Reedy, Steve
	Cim View
	Via Teleconference

	Rico, Guillermo
	CPS Energy
	Via Teleconference

	Robert, Orr
	
	Via Teleconference

	Robertson, William
	CPS Energy
	Via Teleconference

	Safko, Trevor
	LCRA
	Via Teleconference

	Schaper, Andrew
	
	Via Teleconference

	Schwarz, Brad
	Sharyland
	Via Teleconference

	Sersen, Juliana
	
	Via Teleconference

	Shaikh, Fiza
	New Project Media
	Via Teleconference

	Silva, Patricio
	Enel
	Via Teleconference

	Smith, Chase
	
	Via Teleconference

	Springer, Tyler
	AEP
	Via Teleconference

	Stanfill, Susan
	PGR
	Via Teleconference

	Stice, Clayton
	
	Via Teleconference

	Stuckly, Kyle
	Oncor
	Via Teleconference

	Sun, Vikki
	
	Via Teleconference

	Tay, Sing
	
	Via Teleconference

	Teng, Shuye 
	Constellation Energy
	Via Teleconference

	Thomas, Pinky
	
	Via Teleconference

	Townsend, Paul
	TCPA
	Via Teleconference

	Turner, Mina
	AEP
	Via Teleconference

	Velasquez, Ivan
	
	Via Teleconference

	Wagner, Julia
	PUCT
	Via Teleconference

	Winkle, Kim Van
	PUCT
	Via Teleconference

	Withrow, Kent
	
	Via Teleconference

	Wittmeyer, Bob
	
	Via Teleconference

	Woods, Brad
	Texas RE
	Via Teleconference

	Wu, Vanessa Chan
	TotalEnergies
	Via Teleconference

	Wu, Xuan
	PEC
	

	Wyman, Constance
	
	Via Teleconference

	Zahra, Jianpanah
	
	Via Teleconference

	Zech, David
	CenterPoint Energy
	Via Teleconference

	Zhang, Linda
	
	Via Teleconference

	Zito, David
	
	Via Teleconference

	
	
	

	ERCOT Staff:
	
	

	Albracht, Brittney
	
	

	Arth, Matthew
	
	Via Teleconference

	Blevins, Bill
	
	Via Teleconference

	Boren, Ann
	
	Via Teleconference

	Chauhan, Aditya
	
	Via Teleconference

	Clifton, Suzy
	
	Via Teleconference

	Cyphers, Darrell
	
	Via Teleconference

	Devadhas Mohanadhas, Thinesh 
	
	

	El-Madhoun, Mohamed
	
	Via Teleconference

	Finke, Sidne
	
	Via Teleconference

	Flores, Jorge
	
	Via Teleconference

	Fohn, Douglas
	
	Via Teleconference

	Garcia, Freddy
	
	Via Teleconference

	Gnanam, Prabhu
	
	Via Teleconference

	Golen, Robert
	
	Via Teleconference

	Gonzales, Nathan
	
	

	Gravois, Patrick
	
	Via Teleconference

	Gumpert, Julie
	
	Via Teleconference

	Herrera, Shane
	
	Via Teleconference

	Hinojosa, Jose Luis
	
	Via Teleconference

	Huang, Shun-Hsien
	
	Via Teleconference

	Kang, Sun Wook
	
	Via Teleconference

	Lee, Alex
	
	Via Teleconference

	Mago, Nitika
	
	Via Teleconference

	Matlock, Robert
	
	Via Teleconference

	McDowell, Matthew
	
	Via Teleconference

	Miller, Megan
	
	Via Teleconference

	Morales, Elizabeth
	
	

	Myers, Madison
	
	Via Teleconference

	Ramthun, Eli
	
	Via Teleconference

	Schmall, John
	
	Via Teleconference

	Springer, Agee
	
	Via Teleconference

	Thatte, Anupam
	
	Via Teleconference

	Thompson, Chad
	
	Via Teleconference

	Troublefield, Jordan
	
	

	Troy, Anderson
	
	Via Teleconference

	Yan, Ping
	
	Via Teleconference

	Zhang, Lin
	
	Via Teleconference

	Zuniga, Mariela
	
	Via Teleconference


Unless otherwise indicated, all Market Segments participated in the votes.

Sandeep Borkar called the February 5, 2026 ROS meeting to order at 9:30 a.m.

Antitrust Admonition

Mr. Borkar directed attention to the Antitrust Admonition, which was displayed.

Agenda Review 

Mr. Borkar reviewed the agenda. 

Approval of ROS Meeting Minutes (see Key Documents) 

January 8, 2026
Participants reviewed the January 8, 2026 ROS meeting minutes.  Mr. Borkar noted that there were no objections to including this item on the Combined Ballot.
Technical Advisory Committee (TAC) Update

Shane Thomas reviewed items considered at the January 21, 2025 TAC meeting and noted that TAC recommended approval of Planning Guide Revision Request (PGRR) 127, Addition of Proposed Generation to the Planning Models, and PGRR132, Update to Standard Generation Interconnection Agreement (SGIA) Requirement.  
TAC Proposed Timeline for Board Priority Revision Requests

Mr. Borkar reviewed the proposed timeline for ROS-related Board priority Revision Requests.

2026 ROS Working Group Leadership

The 2026 ROS working group leadership nominees were displayed for participants to review.  Mr. Borkar noted there were opportunities for Market Participants to serve as vice chair for the Network Data Support Working Group (NDSWG), Operations Training Working Group (OTWG), and Performance, Disturbance, Compliance Working Group (PDCWG).  Mr. Borkar noted that there were no objections to including this item on the Combined Ballot.
ERCOT Reports (see Key Documents)
Operations Report
Freddy Garcia summarized the December 2025 ERCOT Monthly Operations Report. Participants inquired about the higher level of Generic Transmission Constraints (GTCs) in the month of December.  Mr. Garcia noted that ERCOT was in Outage season as of September, which may explain the higher number of GTCs. 
Winter Storm Fern Update

Mr. Garcia provided an update on the ERCOT system performance during Winter Storm Fern, noting peak Demand, lost capacity, and transmission performance.  Mr. Garcia opined that the ERCOT grid performed well throughout the storm, and there were no calls for conservation or Emergency Energy Alerts (EEAs).  Participants inquired about a transmission emergency that occurred during the storm.  Mr. Garcia responded that the emergency was a result of a large unit trip causing Outages in Houston and San Antonio, which were the result of post-contingencies overload in that region.  
System Planning Report

Ping Yan summarized the January 2026 ERCOT System Planning Monthly Status Report.  
New Protocol Revision Subcommittee (PRS) Referrals (Vote)

Nodal Protocol Revision Request (NPRR) 1317, Creation of Non-Settled Generator (NSG) and Clarification of the Types, Usage, and Registration of Distributed Generation
Doug Fohn provided an overview of NPRR1317.  Participants inquired whether the affected generators would be required to go through the same interconnection process as wholesale generators, to which Mr. Fohn responded that only future registered NSGs would be required to complete the interconnection process.  Mr. Fohn noted that it may be helpful to incorporate more precise language in relation to backup generation schemes where the backup generator may impact the operation of the co-located Load connected to the ERCOT Grid.  Participants agreed to refer the issue to the Planning Working Group (PLWG) and NDSWG.  Mr. Borkar noted that there were no objections to including this item on the Combined Ballot.
NPRR1319, Modifications to Seasonal Mothball Periods and Clarifications to Evaluation Process

Kenneth Ragsdale provided an overview of NPRR1319.  Katherine Gross noted that an update would be provided at the March 4, 2025 Wholesale Market Subcommittee (WMS) meeting regarding seasonal mothball periods.  Participants suggested tabling ROS discussion of NPRR1319 until WMS discussions; and inquired whether the seasonal sign-ups for summer and winter would be separate.  Mr. Ragsdale noted that summer mothballing is prohibited and added that mothballing during the winter season is discouraged due to elevated risk.  Some participants proposed removing the summer prohibition and instead establishing a winter prohibition.  Participants agreed to request PRS continue to table NPRR1319 for further discussion at ROS.  Mr. Borkar noted that there were no objections to including this item on the Combined Ballot.
ROS Revision Requests (Vote) (see Key Documents)

Impact Analysis

PGRR139, Related to NPRR1314, Planning Guide Glossary Transition 

Participants reviewed the 12/16/25 Impact Analysis for PGRR139 and noted there was no impact.  Mr. Borkar noted that there were no objections to including this item on the Combined Ballot.
Nodal Operation Guide Revision Request (NOGRR) 281, Related to NPRR1307, Revised Definition of Mitigation Plan 

Participants reviewed the 11/13/25 Impact Analysis for NOGRR281 and noted there was no impact.  Mr. Borkar noted that there were no objections to including this item on the Combined Ballot.
Language Review

PGRR141, Large Load Interconnection Study Reform for Substantiated Load

Evan Neel and Chris Matos provided an overview of PGRR141.  Participants discussed its alignment with NPRR1321, Batch Alpha, batch processes, and a potential RPG batch zero/alpha path, including whether the Large Load Interconnection Study (LLIS)/Full Interconnection Study (FIS) could be replaced while retaining other requirements.  Participants raised concerns about substantiated load, restudy risks, scope alignment and avoiding a second interconnection path.  Participants agreed to refer PGRR141 to the Planning Working Group (PLWG) and continue coordination with batch study efforts.  Mr. Borkar noted that there were no objections to including this item on the Combined Ballot.
Revision Requests Tabled at ROS (see Key Documents) 
PGRR073, Related to Nodal Protocol Revision Request (NPRR) 956, Designation of Providers of Transmission Additions

NOGRR273, Related to NPRR1264, Creation of a New Energy Attribute Certificate Program 
PGRR123, Related to NPRR1264, Creation of a New Energy Attribute Certificate Program

Resource Registration Glossary Revision Request (RRGRR) 038, Related to NPRR1264, Creation of a New Energy Attribute Certificate Program
NPRR1308, Board Priority – Related to NOGRR282, Large Electronic Load Ride-Through Requirements
PGRR133, Clarifying Legacy Generation Breaker Control for PGRR115 Implementation 

PGRR136, Large Load Interconnection Study Scope Documentation

PGRR138, Large Load Interconnection Study Review and Approval Process

NOGRR282, Board Priority - Large Electronic Load Ride-Through Requirements 

NOGRR283, Board Priority - Related to NPRR1309, Dispatchable Reliability Reserve Service Ancillary Service

NOGRR284, Related to NPRR1310, Dispatchable Reliability Reserve Service Plus Energy Storage Resource Participation and Release Factor
ROS took no action on these items.  
Related NPRRs (see Key Documents) 
NPRR1264, Creation of a New Energy Attribute Certificate Program
ROS took no action on this item. 
Operations Working Group (OWG) (see Key Documents)

Rickey Floyd reviewed OWG activities. 
NPRR1307, Revised Definition of Mitigation Plan
NPRR1278, Establishing Advanced Grid Support Service as an Ancillary Service
ROS took no action on these items. 
PLWG (see Key Documents)

Kiran Kota reviewed PLWG activities.  

PGRR122, Reliability Performance Criteria for Loss of Load
PGRR124, ESR Maintenance Exception to Modifications
PGRR126, Related to NPRR1284, Guaranteed Reliability Load Process
PGRR128, Regional Transmission Plan Review of Grid Enhancing Technologies
PGRR130, Related to NPRR1295, GTC Exit Solutions
PGRR134, Interconnection Studies Reform for Dispatchable Loads

PGRR140, Related to NPRR1317, Creation of Non-Settled Generator (NSG) and Clarification of the Types, Usage, and Registration of Distributed Generation
NPRR1272, Voltage Support at Private Use Networks
NPRR1284, Guaranteed Reliability Load Process 

NPRR1286, Establish Multi-Value Criteria for Resiliency-Related Transmission Project Evaluation
NPRR1295, GTC Exit Solutions 
ROS took no action on these items. 
NDSWG 
Teddi Flessner reviewed NDSWG activities.  ROS added Vincent Cutlip, LCRA, to the list of 2026 ROS Working Group nominees as NDSWG Vice Chair nominee.  

Combined Ballot 

Eithar Nashawati moved to approve the Combined Ballot as follows: 

· To approve the January 8, 2026 ROS meeting minutes as submitted

· To endorse the 2026 working group leadership as revised by ROS
· To request PRS continue to table NPRR1317 for further review by NDSWG and PLWG
· To request PRS continue to table NPRR1319 

· To endorse and forward to TAC the 1/8/26 ROS Report and 12/16/25 Impact Analysis for PGRR139

· To endorse and forward to TAC the 1/8/26 ROS Report and 11/13/25 Impact Analysis for NOGRR281

· To table PGRR141 and refer the issue to PLWG

Derek Merta seconded the motion.  The motion carried unanimously.  (Please see ballot posted with Key Documents.)
Meter Working Group (MWG)
MWG provided no update. 
Operations Training Working Group (OTWG)
Manuel Sanchez reviewed OTWG activities.  Mr. Sanchez reported completion of the Black Start training action item.  Mr. Thomas noted that WMS could consider removing the action item at a future ROS meeting.  
Performance, Disturbance, Compliance Working Group (PDCWG)

Bracy Nesbit reviewed PDCWG activities.  
Steady State Working Group (SSWG) (see Key Documents)

Chris Ramirez reviewed SSWG activities.  
Other Business (see Key Documents)
Review Open Action Items List
Mr. Borkar addressed the group on the TAC assignment regarding Environmental Protection Agency (EPA) regulations, noting the topic recurs annually, was last discussed in January 2026, and may drop off the Open Action Items List after TAC review.  Mr. Borkar noted that some Market Participants had raised concerns about the timing of Subsynchronous Resonance (SSR) studies.  Mr. Smith stated he would bring an update to ROS at a future meeting in 2026.  Mr. Borkar suggested that, while PLWG is handling multiple PGRRs, it could review and clarify the “load vs. Load” definition as work progresses.

ROS Strategic Objectives
Mr. Borkar stated that ROS would review the strategic objectives at the March ROS meeting. 
No Report

· Black Start Working Group (BSWG)
· Dynamics Working Group (DWG)
· Inverter Based Resources Working Group (IBRWG)
· System Protection Working Group (SPWG)
· Voltage Profile Working Group (VPWG)
Adjournment

Ms. Borkar adjourned the February 5, 2026 ROS meeting at 11:38 a.m.    
� Key Documents referenced in these minutes may be accessed on the ERCOT website at: https://www.ercot.com/calendar/02052026-ROS-Meeting
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