APPROVED
Minutes of the Technical Advisory Committee (TAC) Meeting 
ERCOT Austin – 8000 Metropolis Drive (Building E), Suite 100 – Austin, Texas 78744
[bookmark: _5d0ccb67_f575_46b7_8bdf_44bdec5880dd]Wednesday, January 21, 2026 – 9:30 a.m.
	
	
	

	TAC Representatives:
	
	

	Barnes, Bill
	Reliant Energy Retail Services (Reliant)
	

	Bonskowski, Ned
	Vistra Operations Company (Vistra)
	

	Campo, Curtis
	Garland Power & Light System (GP&L)
	Via Teleconference

	Carpenter, Jeremy
	Tenaska Power Services (Tenaska)
	Via Teleconference

	Cochran, Seth
	Vitol, Inc.
	Via Teleconference

	Coleman, Diana
	City Public Service Board (CPS Energy)
	Alt. Rep. for David Kee

	Dreyfus, Mark
	City of Eastland
	

	Fehrenbach, Nick
	City of Dallas 
	

	Garza, Beth
	TAC Residential Consumer
	

	Gaytan, Jose
	Denton Municipal Electric (DME)
	Via Teleconference

	Haley, Ian
	Morgan Stanley 
	

	Harpole, Jay
	APG&E
	Via Teleconference

	Helton, Bob
	Engie North America (Engie)
	

	Hendrix, Chris
	Demand Control 2
	Via Teleconference

	Henson, Martha
	Oncor Electric Delivery (Oncor)
	

	Holt, Blake
	Lower Colorado River Authority (LCRA)
	 

	John, Ebby
	CenterPoint Energy (CNP)
	

	Kee, David
	CPS Energy
	

	Kent, Garret
	CMC Steel Texas (CMC Steel)
	

	Loving, Alicia
	Austin Energy
	

	Minnix, Kyle
	Brazos Electric Power Cooperative (Brazos)
	

	Nix, Keith

	Texas-New Mexico Power Company (TNMP)
	Via Teleconference


	Pokharel, Nabaraj
	Office of Public Utility Counsel (OPUC)
	Via Teleconference

	Rasmussen, Erin

	American Electric Power Service Corporation (AEPSC)                       
	

	Reid, Mike
	Air Liquide
	Via Teleconference

	Sams, Bryan

	Constellation Energy Generation (Constellation)
	

	Schmitt, Jennifer
	Rhythm Ops
	Via Teleconference

	Smith, Caitlin
	Jupiter Power
	

	Thomas, Shane
	Shell Energy North America (SENA)
	Alt. Rep. for Resmi Surendran

	Turner, Lucas

	South Texas Electric Cooperative (STEC)

	Alt. Rep. for John Packard via Teleconference

	Wise, Mike 
	Golden Spread Electric Cooperative (GSEC)
	

	
	
	


The following proxy was assigned:
· Nabaraj Pokharel to Beth Garza 

Guests:
	Aldridge, Ryan
	AB Power Advisors
	Via Teleconference

	Allen, Thresa
	Avangrid Renewables
	Via Teleconference

	Anderson, Connor
	AB Power Advisors 
	Via Teleconference

	Anderson, Kevin
	Customized Energy Solutions (CES)
	Via Teleconference

	Ashley, Kristy
	CES
	Via Teleconference

	Bantu, Ravi
	
	Via Teleconference

	Barkley, Benjamin
	OPUC
	

	Basaran, Harika
	Public Utility Commission of Texas (PUCT)
	

	Beck, Jefferson
	CGI
	

	Beckman, Kara
	NextEra Energy
	Via Teleconference

	Bennett, Brent
	
	Via Teleconference

	Bennett, Staci
	LS Power
	Via Teleconference

	Bertin, Suzanne
	
	Via Teleconference

	Bevill, Rob
	TNMP
	

	Blakey, Eric
	Pedernales Electric Cooperative (PEC) 
	

	Blankenship, David
	CNP
	Via Teleconference

	Boek, Jefferson
	
	Via Teleconference

	Bracy, Phil
	RWE
	Via Teleconference

	Brandin, Sam
	Agentic Infrastructure
	Via Teleconference

	Briggs, Jason
	
	Via Teleconference

	Briggs, Lindsay
	EPE
	Via Teleconference

	Brown, Chris
	PUCT
	Via Teleconference

	Bruce, Mark
	
	Via Teleconference

	Burwen, Jason
	
	Via Teleconference

	Burke, Tom
	RWE  
	

	Cardiel, Jonathan
	PUCT
	Via Teleconference

	Chiravuri, Anand
	Infinium
	

	Cockrell, Justin
	DC Energy
	Via Teleconference

	Cortez, Sarai
	
	Via Teleconference

	Cox, Jason
	EQ Energy Advisors
	Via Teleconference

	Dharme, Neeraja
	EDFT
	Via Teleconference

	Donohoo, Ken
	Advanced Power Alliance (APA) 
	Via Teleconference

	Duensing, Allison
	
	Via Teleconference

	Endress, Eric
	
	Via Teleconference

	English, Barksdale
	PUCT
	

	Evans, Doug
	AEP
	Via Teleconference

	Ferreira, Heverton
	Grid Monitor
	Via Teleconference

	Frazier, Amanda
	GVEC
	

	Funk, Shayla
	
	Via Teleconference

	Ghoshal, Orijit
	Tract
	Via Teleconference

	Gianni, Juliana
	Goff Policy 
	Via Teleconference

	Gontijo, Bianca
	Serena
	Via Teleconference

	Gorja, Selene
	GRN
	Via Teleconference

	Graham, Grace
	CIM View Consulting
	Via Teleconference

	Green, Alex
	Mercuria
	Via Teleconference

	Halland, Jessica
	
	Via Teleconference

	Hanson, Kevin
	Invenergy
	

	Harvey, Julia
	
	Via Teleconference

	Hassan, Ghida Hajj
	
	Via Teleconference

	Hemmeline, Charlie
	American Clean Power Association (ACPA)
	

	Hubbard, John Russ
	Texas Industrial Energy Consumers (TIEC)
	

	John, Ebby
	CNP
	

	Jones, Monica
	CNP
	Via Teleconference

	Keefer, Andrew
	Denton Municipal Electric (DME) 
	Via Teleconference

	Keller, Jenna
	PUCT
	Via Teleconference

	Khayat, Maribel
	
	Via Teleconference

	Kleckner Tom
	RTO Insider
	

	Kremling, Barry
	GVEC
	Via Teleconference

	Lee, Jim
	CNP
	

	Leverett, Travis
	WETT
	Via Teleconference

	Lewis, Deb
	
	Via Teleconference

	Majidi, Mohammad
	COP
	Via Teleconference

	Marchand, Denis
	
	Via Teleconference

	Marques, Miguel
	
	Via Teleconference

	Martin, Loretto
	Reliant
	Via Teleconference

	Matos, Chris
	Google
	Via Teleconference

	McAdam, Tiffany
	SEnergy Group
	Via Teleconference

	McDonald, Jeff
	Potomac Economics
	Via Teleconference

	McDWyman, Constance
	
	Via Teleconference

	McElroy, Randall
	OPUC
	Via Teleconference

	McKeever, Debbie
	Oncor
	

	Meehan, Colin
	ACORE
	Via Teleconference

	Merta, Derek
	
	Via Teleconference

	Miller, Alex
	EDF power solutions
	Via Teleconference

	Moser, Jesse
	NextEra Energy
	Via Teleconference

	Mote, Mitch 
	Base Power Company 
	

	Myers, Liz
	Infinium
	

	Nacouzi, Marise El
	EPE Consulting
	Via Teleconference

	Nair, Lekshmi
	
	Via Teleconference

	Neel, Evan
	Lancium, LLC 
	

	Nicholson, Tyler
	PUCT
	Via Teleconference

	Pearson, Kelsey
	Longhorn Power
	

	Pepe, Diego
	Onward Energy
	Via Teleconference

	Petrusevich, Margarita
	
	Via Teleconference

	Pietrucha, Doug

	Texas Advanced Energy Business Alliance (TAEBA)
	Via Teleconference


	Poursoltan, Cameron
	Data Center Coalition
	Via Teleconference

	Pueblos, Jameel
	Occidental Permian
	

	Ramirez, Chris
	WETT
	Via Teleconference

	Ravulapah, Bharath
	Crusoe
	

	Reedy, Nick
	CIM View Consulting 
	Via Teleconference

	Reedy, Steve
	CIM View Consulting
	

	Rich, Katie
	Vistra Operations Company 
	Via Teleconference

	Rochelle, Jenni
	CES
	Via Teleconference

	Ross, Richard
	AEPSC
	Via Teleconference

	Roth, Werner
	PUCT
	Via Teleconference

	Roy, Sonjoy
	EPE
	Via Teleconference

	Ruiz, Jonathan
	EPE
	Via Teleconference

	Sablosky, Maximillian
	Total Energies
	Via Teleconference

	Safko, Trevor
	LCRA
	Via Teleconference

	Schatz, John
	Vistra
	Via Teleconference

	Schavrien, Nick
	
	Via Teleconference

	Schubert, Eric
	
	Via Teleconference

	Scott, Kathy
	CNP
	

	Seibel, Alexander
	OCI Energy
	Via Teleconference

	Sersen, Juliana
	Baker Botts
	Via Teleconference

	Shaikh, Fiza
	New Project Media
	Via Teleconference

	Sharma, Sandip
	NextEra Energy
	

	Sharma, Varun
	
	Via Teleconference

	Shea, Matt
	
	Via Teleconference

	Sheikh, Aabid
	ZEG
	Via Teleconference

	Sheldon, Alex
	Yes Energy
	Via Teleconference

	Siddiqi, Shams
	Cresent Power Consulting
	Via Teleconference

	Silva, Patricio
	Enel
	Via Teleconference

	Singh, Vikas
	
	Via Teleconference

	Stephenson, Zach
	Texas Electric Cooperatives (TEC)
	Via Teleconference

	Sweeney, Carolyn
	CPS Energy
	Via Teleconference

	Tay, Sing
	
	Via Teleconference

	Teng, Shuye
	Constellation Energy Generation 
	Via Teleconference

	Thomas, Pinky
	
	Via Teleconference

	Thompson, Brett
	CMC Steel
	Via Teleconference

	True, Roy
	ACES
	Via Teleconference

	Uy, Manny
	McAdams Energy Group
	Via Teleconference

	Van Winkle, Kim
	PUCT
	Via Teleconference

	Velasquez, Ivan
	Oncor
	Via Teleconference

	Walker, Floyd
	PUCT
	

	Wathan, Steve
	
	Via Teleconference

	Willard, Daniel
	Austin Energy
	Via Teleconference

	Williams, Brad
	
	Via Teleconference

	Wilson, Joe Dan
	GSEC
	Via Teleconference

	Withrow, Kent
	CES
	Via Teleconference

	Wittmeyer, Bob
	Longhorn Power
	

	Wittmeyer, Robert
	Cholla, Inc.
	Via Teleconference

	Woods, Brad
	Texas Reliability Entity (Texas RE)
	Via Teleconference

	Wu, Vanessa Chan
	Total Energies
	Via Teleconference

	Yu, Shiwen
	
	Via Teleconference

	Zhang, Linda
	
	Via Teleconference

	
	
	

	ERCOT Staff:
	
	

	Abbott, Kristin
	
	Via Teleconference

	Albracht, Brittney
	
	

	Anderson, Troy
	
	

	Bigbee, Nathan
	
	

	Billo, Jeff
	
	

	Blanco, Gustavo
	
	Via Teleconference

	Boren, Ann
	
	

	Chu, Zhengguo
	
	

	Clifton, Suzy 
	
	

	Collins, Keith
	
	

	Dashnyam, Sanchir
	
	

	Devadhas Mohanadhas, Thinesh
	

	Via Teleconference


	Drake, Gordon
	
	

	El-Madhoun, Mohamed
	
	Via Teleconference

	Fohn, Doug
	
	Via Teleconference

	Gnanam, Prabhu
	
	

	Golen, Robert
	
	Via Teleconference

	Gravois, Patrick
	
	Via Teleconference

	Gross, Katherine
	
	Via Teleconference

	Gumpert, Julie
	
	Via Teleconference

	Hailu, Ted
	
	Via Teleconference

	Khodabakhsh, Fred
	
	Via Teleconference

	Maggio, Dave
	
	Via Teleconference

	Mago, Nitika
	
	Via Teleconference

	Matlock, Robert
	
	Via Teleconference

	[bookmark: _Hlk156230581]Mereness, Matt
	
	Via Teleconference

	Miller, Megan
	
	Via Teleconference

	Morales, Elizabeth
	
	

	Pagano, Elizabeth
	
	Via Teleconference

	Parthasarathy, Priyanka
	
	Via Teleconference

	Petro, Nick
	
	Via Teleconference

	Phillips, Cory
	
	

	Ramthun, Eli
	
	Via Teleconference

	Rosel, Austin
	
	Via Teleconference

	Shanks, Magie
	
	Via Teleconference

	Sills, Alex
	
	

	Skiles, Matt
	
	Via Teleconference

	Springer, Agee
	
	Via Teleconference

	Switzer, Christina
	
	Via Teleconference

	Thatte, Anupam
	
	Via Teleconference

	Tirupati, Venkat
	
	Via Teleconference

	Troublefield, Jordan
	
	

	Young, Matthew
	
	

	Zapanta, Zaldy
	
	Via Teleconference

	Zerwas, Rebecca

	
	


Unless otherwise indicated, all Market Segments participated in the votes.  


Suzy Clifton called the January 21, 2026 meeting to order at 9:30 a.m.  


Antitrust Admonition  
Ms. Clifton directed attention to the displayed Antitrust Admonition and noted that the Antitrust Guidelines are available for review on the ERCOT website. 


[bookmark: _Hlk114124686][bookmark: _Hlk137746961][bookmark: _Hlk163509118]Membership Introductions (see Key Documents)[footnoteRef:2]   [2:  Key Documents referenced in these minutes may be accessed on the ERCOT website at:
https://www.ercot.com/calendar/01212026-TAC-Meeting
     ] 

Ms. Clifton welcomed new TAC members Ebby John, Erin Rasmussen, and Curtis Campo and expressed appreciation for returning TAC members.  


[bookmark: _Hlk158147697]Election of 2026 TAC Chair and Vice Chair (see Key Documents)  
Ms. Clifton reviewed the leadership election process codified in the Electric Reliability Council of Texas 
Technical Advisory Committee Procedures and opened the floor for nominations.  

Beth Garza nominated Caitlin Smith for 2026 TAC Chair.  Ms. Smith accepted the nomination and was named 2026 TAC Chair by acclamation.  

Ian Haley nominated Martha Henson.  Ms. Henson accepted the nomination and was named 2026 TAC Vice Chair by acclamation.  


Recognition of TAC Member Tenures (See Key Documents)
Ms. Smith recognized TAC members with 5-, 10-, 15-, and 20-year tenures and recognized Richard Ross with 25 years of service.  Mr. Ross expressed appreciation for stakeholder recognition, acknowledged significant contributions from other TAC members, and emphasized the benefits of the ERCOT stakeholder process.


Approval of TAC Meeting Minutes (see Key Documents)  
[bookmark: _Hlk211096682][bookmark: _Hlk169026585][bookmark: _Hlk180395300]November 19, 2025 
[bookmark: _Hlk222151866]Ms. Smith noted there were no objections to including this item on the Combined Ballot.  

[bookmark: _Hlk182476098]
Meeting Updates
December ERCOT Board of Directors (ERCOT Board) Update 
Ms. Smith reviewed the disposition of items considered at the December 8 and 9, 2026 ERCOT Board meetings, including the Board Priority Revision Requests.  Ms. Smith emphasized the importance of stakeholder engagement in reviewing Dispatchable Reliability Reserve Service (DRRS) issues and Board Priority Revisions Requests, noting that active participation will ensure a more comprehensive and informed TAC leadership report for the upcoming February and April Board meetings.


Public Utility Commission of Texas (PUCT) Open Meeting Updates
Ms. Smith reviewed the disposition of items considered at the January 15, 2026 PUCT Open Meeting.  Harika Basaran provided an update on Project No. 58777, Triennial Reliability Assessment for the ERCOT Region under §25.508, noted it will be taken up at the January 29, 2026 PUCT Open Meeting, and stated that comments are requested by March 2, 2026.  Ms. Basaran also stated that stakeholder comments were received for Project No. 38533, PUC Review of ERCOT Budget, PUCT and ERCOT Staff are reviewing the comments, and discussion on the issues is anticipated at the February 6, 2026 PUCT Open Meeting. 


Confirmation of 2026 Subcommittee/Sub Group Leadership/Working Group/Task Force (See Key Documents) 
Ms. Smith presented the 2026 Subcommittee, Sub Group and Task Force Leadership and noted there were no objections to including this item on the Combined Ballot.  Ms. Smith stated that the Large Load Working Group (LLWG) leadership would be considered at the February 25, 2026 TAC meeting.  


Review of Revision Request Summary/ERCOT Market Impact Statement/Opinions (See Key Documents)
Ann Boren presented a Revision Request Summary, including the ERCOT Market Impact Statements, 
ERCOT Opinions, Credit Finance Sub Group (CFSG) Review, budgetary impacts, and reasons for revisions for Revision Requests to be considered by TAC.  Ms. Boren noted that the Independent Market Monitor (IMM) had no opinion on Revision Requests to be considered by TAC.  


Protocol Revision Subcommittee (PRS) Report (see Key Documents)
Diana Coleman reviewed PRS activities and presented Revision Requests for TAC consideration.  

Nodal Protocol Revision Request (NPRR) 1304, Move OBD to Section 22 – Procedure for Identifying Resource Nodes
NPRR1305, Move OBD to Section 23 – Counter-Party Credit Application Form
Ms. Smith noted there were no objections to including these items on the Combined Ballot.  

NPRR1311, Correction to Real-Time Reliability Deployment Price Adders for Ancillary Services under Load Shed for RTC+B – URGENT
Participants offered clarifications to the Justification of Reason for Revision and Market Impacts section of NPRR1311 to expand on the history and provide additional justification.  Ms. Smith noted there were no objections to including this item on the Combined Ballot.  


Revision Requests Tabled at TAC (See Key Documents)   
Nodal Operating Guide Revision Request (NOGRR) 264, Related to NPRR1235, Dispatchable Reliability Reserve Service as a Stand-Alone Ancillary Service
Participants noted the recent withdrawal of NPRR1235.  Ms. Smith noted there were no objections to including this item on the Combined Ballot.  


Retail Market Subcommittee (RMS) Report 
[bookmark: _Hlk202283292]John Schatz reviewed RMS activities, including the creation of the Texas Standard Electronic Transactions/Load Profiling Working Group (Texas SET/LPWG).  Mr. Schatz encouraged stakeholder participation in Retail Market training classes available on the ERCOT website at https://www.ercot.com/services/training.


Reliability and Operations Subcommittee (ROS) Report (see Key Documents) 
[bookmark: _Hlk206061926]Shane Thomas reviewed ROS activities and presented Revision Requests for TAC consideration.  

Planning Guide Revision Request (PGRR) 127, Addition of Proposed Generation to the Planning Models
[bookmark: _Hlk222155321]Ms. Smith noted there were no objections to including this item on the Combined Ballot.  

PGRR132, Update to Standard Generation Interconnection Agreement (SGIA) Requirement
Participants discussed the narrowed scope of the initial intent to prevent subsequent impact on other processes.  Ms. Smith noted there were no objections to including this item on the Combined Ballot.  


Wholesale Market Subcommittee (WMS) (see Key Documents)  
Blake Holt reviewed WMS activities, including the Emergency Response Service (ERS) action item and anticipated joint Wholesale Market Working Group (WMWG) and Demand Side Working Group (DSWG) meetings to review the issues.  Mr. Holt also highlighted the extensive preview of the Reliability Must Run (RMR) suite of Revision Requests and stated they will be considered at the February 4, 2026 WMS meeting.
 

CFSG (See Key Documents)
Approval of CFSG Membership
Loretto Martin reviewed CFSG activities and presented the following designated CFSG member for TAC consideration:   
· Darice Ridge, Tenaska Power Services Co., Independent Power Marketer (IPM)

Ms. Smith noted there were no objections to including this item on the Combined Ballot.  


Real-Time Co-optimization plus Batteries Task Force (RTCBTF)  Report (see Key Documents)
Matt Mereness reviewed RTCBTF activities, noting the successful transition and go-live of the Real-Time Co-optimization plus Batteries (RTC+B) project and expressed appreciation for the collaboration among ERCOT IT and Business teams, stakeholders, and vendors.  Mr. Mereness summarized key points from the post-mortem RTC+B report presented at the ERCOT Board meeting on December 9, 2026, and discussed the leadership transition for RTCBTF.  Gordon Drake provided an overview of RTCBTF issues and outlined next steps.


Large Load Issues (See Key Documents)
Large Load Working Group (LLWG) Report  
Bob Wittmeyer reviewed LLWG activities, and highlighted changes with the unboxing of PGRR115, Related to NPRR1234, Interconnection Requirements for Large Loads and Modeling Standards for Loads 25 MW or Greater.  Mr. Wittmeyer also outlined topics for discussion at the January 22, 2026 LLWG meeting, including NOGRR282, Large Electronic Load Ride-Through Requirements and the Large Load Interconnection Batch Study Process.  

Ms. Henson presented the current status of NOGRR282 and the related NPRR1308, noting that both are Board Priority Revision Requests.  Ms. Henson reviewed specific tasks assigned to TAC, LLWG, and the System Protection Working Group (SPWG) and Dynamics Working Group (DWG), along with the proposed timeline for these Revision Requests to advance through the stakeholder process for consideration at the June 1 and 2, 2026 ERCOT Board meetings.  Ms. Henson encouraged stakeholders to submit comments early in the process.  Barksdale English noted PUCT Staff support for the concepts in both Revision Requests, confirmed that PUCT Staff will remain engaged throughout the process, and reiterated the importance of early stakeholder feedback through comments.    
Large Load Interconnection Status Update
Ms. Smith emphasized the need to improve efficiency in TAC meetings by focusing on the substance of updates rather than the report formatting, noted that future changes to the report are anticipated, and requested feedback on whether the update should remain at TAC or be moved to LLWG.  Agee Springer presented the update report.  Participants expressed support for assigning review of the issues to LLWG with quarterly updates to TAC.  Ms. Smith requested LLWG to review the Large Load Interconnection Status Update report, noting that TAC leadership will coordinate with ERCOT Staff on specific analysis for TAC presentations.

[bookmark: _Hlk212833294]Large Load Interconnection Batch Studies
Jeff Billo summarized highlights of the batch study process discussion at the December 18, 2025 PUCT Open meeting and provided an overview of the batch study process.  Mr. Billo presented the stakeholder engagement plan noting that discussions across various forums will inform the development of the proposed batch study framework for presentation at the February 20, 2026 PUCT Open Meeting.  Mr. Billo highlighted concepts in the batch zero transition process, stated ERCOT Staff anticipates having criteria in time for the February 3, 2026 Batch Study Process for Large Load Interconnections Workshop, and requested stakeholders provide feedback on the issues in advance of the workshop.  In response to participant questions, Mr. English stated that PUCT Staff are working in close coordination with ERCOT Staff to ensure that Senate Bill 6 (SB 6) related rulemakings proceed in parallel with the framework being developed through the stakeholder process.  

Reliability Requirements for Large Loads
Nathan Bigbee reviewed the legal basis for ERCOT to impose operational standards on Large Electronic Loads, provided an overview of NOGRR282, and noted that the frequency and voltage ride-through requirements in NOGRR282 allow ERCOT to address reliability risks to the system.  Mr. Bigbee responded to participant questions and concerns and requested stakeholders submit formal comments on the issues.  


[bookmark: _Hlk213741916]ERCOT Reports (see Key Documents)
Annual RUC Reporting Requirement (Protocol Section 5.8)
Zhengguo Chu reviewed the analysis of market impacts and Settlements related to Reliability Unit Commitments (RUCs) in 2025, highlighted the observations for the overall decrease in RUC activity and change in composition in 2025 compared to 2024, and noted that initial data after the December 5, 2026 RTC+B implementation shows a noticeable reduction in RUC. 

Regional Planning Group (RPG) Project - 25RPG012 STEC Ammonia Plant Load Project
Prabhu Gnanam presented the ERCOT Independent Review (EIR) of the Tier 1 RPG project and recommendation of Option 1 to address reliability issues in Victoria County in the Coast Weather Zone.  Doug Evans reviewed AEP’s increased capability requirement for the 138-kV transmission rebuild and the increased cost associated with recent tariff changes.  Ms. Smith noted there were no objections to including this item on the Combined Ballot.  


Other Business (See Key Documents) 
Winter Storm Fern
Keith Collins reported on preparations for Winter Storm Fern and emphasized the critical role of ERCOT and stakeholder preparedness and communication in addressing potential challenges, including forecast variability, weekend timing, and possible icing, with ongoing updates to be provided through established communication channels.  Sanchir Dashnyam noted that forward adjustment factors could go up and encouraged participants to review their credit reports and manage collateral accordingly with the incoming winter storm. 

Dashboard Request Form (Market Notice M-A121725-01)
Priyanka Parthasarathy summarized the December 17, 2026 Market Notice announcing the new way to submit requests to enhance an existing dashboard or add a new dashboard to the website, provided the link 
Requests for Public Dashboard Updates on ercot.com, and described the submittal process.  Ms. Parthasarathy also noted that stakeholders can subscribe to the distribution list to get updates on the items submitted.  

Board/Stakeholder Engagement Update
Rebecca Zerwas confirmed that stakeholder engagement sessions will continue in 2026 with outreach to targeted companies across the membership to address policy issues.  Ms. Zerwas noted that Market Segment policy presentations to the ERCOT Board are scheduled for the June ERCOT Board meeting and TAC leadership will assist in identifying topics and participants.  Ms. Zerwas stated an update will be provided at the April 29, 2026 TAC meeting.  

TAC Strategic Objectives
Ms. Boren reminded participants that TAC goals were replaced with strategic objectives last year to make targets more general and evergreen, eliminating the need for annual approval.  Ms. Boren noted that stakeholders can review these objectives and propose changes as needed.

Stakeholder Process Workshop
Ms. Boren announced the February 11, 2026 Stakeholder Process Workshop, reviewed the agenda topics, and requested participants inform the Market Rules team of any additional topic desired.  

TAC Action Items List Review
Participants reviewed TAC Action item #2, Review impacts of existing and proposed EPA regulations on the ERCOT market and the reliability of the ERCOT grid and the future Resource mix.  Ms. Henson reminded participants of the discussion of the issues in 2025 and requested ROS and WMS leadership review the issues at their February Subcommittee meetings and provided an update at the February 25, 2026 TAC meeting.  


[bookmark: Combined_Ballot]Combined Ballot  
[bookmark: _Hlk166506995]Bill Barnes moved to approve the Combined Ballot as follows:  
· [bookmark: _Hlk166507037]To approve the November 19, 2025 meeting minutes as submitted
· To approve the 2026 Subcommittee/Subgroup/Task Force Leadership  as presented
· To recommend approval of NPRR1304 as recommended by PRS in the 12/10/25 PRS Report
· To recommend approval of NPRR1305 as recommended by PRS in the 12/10/25 PRS Report
· To recommend approval of NPRR1311 as recommended by PRS in the 12/10/25 PRS Report as revised by TAC
· To approve the 11/20/25 Request for Withdrawal for NOGRR264
· To recommend approval of PGRR127 as recommended by ROS in the 1/8/26 ROS Report
· To recommend approval of PGRR132 as recommended by ROS in the 1/8/26 ROS Report
· To approve the CFSG membership addition as presented (Darice Ridge, Tenaska Power Services Co., Independent Power Marketer)
· To endorse the 25RPG012 STEC Ammonia Plant Load Project – Option 1
[bookmark: _Hlk180397099][bookmark: _Hlk187663673][bookmark: _Hlk169197934][bookmark: _Hlk163473684]Jeremy Carpenter seconded the motion.  The motion carried unanimously.  (Please see ballot posted with Key Documents.)  


Ms. Smith adjourned the January 21, 2026 TAC meeting at 1:59 p.m.   
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