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Elizabeth Morales with ERCOT opened the TDTMS meeting, read the Antitrust Admonition, and introduced attendees.
Elizabeth facilitated the elections for TDTMS leadership for 2026.  The following were elected:
· Sheri Wiegand, Vistra – Chair
· Monica Jones, CNP – Co-Vice Chair
· Rob Bevill, TNMP – Co-Vice Chair

Sheri led the remainder of the meeting.  
Minutes from the 12/9/25 meeting were reviewed and approved as posted.

ERCOT IT Report & 2026 SLAs
· Mick Hanna announced he is taking a new role within ERCOT and Mike Dameron/Vikrum Gupta will be providing IT reports going forward.  
· All December and yearly SLAs were met.  Most of ERCOT resources were focusing on RTC+B implementation and stabilization which is going well.  MarkeTrak performance is within SLOs and volumes were flat for the month.  
· Listserv upgrade occurred yet not impactful for users excluding possibly changing password if logging in after the upgrade.  No Weather Moratorium unsubscribes.
· ERCOT reminded market participants 2/8/26, NAESB will be upgraded and outbound IP address will be changing and ensure IT folks are alerted so as not to disrupt transaction flow.
· Questions on MIS API errors/timing out situations experienced recently.  Mick was to arrange a smaller group meeting of the impacted market participants (Vistra/NRG) to discuss.  
· Sam requested listserv activities for the new TXSET/LP working group to be tracked similar to TDTMS postings/unsubscribes, etc.  After a short discussion on value, ERCOT indicated it was not difficult to include the metrics in the monthly reporting.
· Briefly reviewed the postings for the 2026 SLAs which will be submitted to RMS for final approval.  (A vote was not conducted due to a late posting).  To summarize, the Retail and Listserv SLAs were split into two documents.  The Thursday release cadence from 4:30 – 5:30 will be continued.  Kathy suggested to make sure the documents presented to RMS were the same as those distributed earlier.  Market Data Transparency SLAs will remain under the purview of RMS.  Mick will update the document to reflect approval will be from RMS and not TWG and then post.

ERCOT IT Projects – in general, not a lot of significant updates
· NAESB – as noted above, planned for Sunday, February 8 with impacting outbound IP address changes.  Market notices have/will be provided at 10 day and 1 day marks.  Initial notice was distributed 1/16/26.
· MT API – rewrite is planned tentatively for late Q3/early Q4 2026 and remains in the planning phase.  No external impacts are expected other than possible new end point/URL change.  
· MIS Retail API & UI – next one in line after the MT API 
· TLS Upgrade from 1.2 to 1.3v – Dave indicated many market participants are already utilizing new version.  ERCOT will not deprecate 1.2v for some time.  When support will conclude, sufficient notice will be provided.  
· Digital Certificates – will not likely see any updates for a while as NPRR 1302 has been tabled at PRS.  Kathy requested a road map of the plan at PRS.  The NPRRs under consideration are not “actionable” RRs, as the term ‘digital certificates’ is revised.  A long runway still exists on the project.
· MarkeTrak User Guide changes – Tammy is working on suggested updates and should provide at the next TDTMS meeting.

Goals & Accomplishments
Sheri briefly read over the accomplishments for 2025 (based on meeting minutes) and quickly reviewed the 2026 goals indicating most are boilerplate from 2025 with exception of the addition in red.  If any participants had any suggested revisions, those were to be submitted to leadership prior to the next RMS meeting as they are scheduled to be presented at the 2/17 RMS meeting…

2025 Accomplishments
1. Follow up/stabilization of SCR817 - MarkeTrak Enhancements Aligning w/ TXSET 5.0 business requirements offering guidance on development.
a. Discussion on 727 extracts with the addition of new County Name and Meter Service Type 
b. Process discussion on activities performed by the TDU post IAG:  reinstatement of Critical Care flag and reinstatement of Tampering flag, if applicable
c. Review/collaboration of lessons learned 
d. Re-mapping of new subtype (Sum of 867 vs LSE files) with escalation groupings
e. Initiated and monitored list of “agile” proposed enhancements post TXSET v5.0 and SCR 
2. Review of monthly IT reporting discussing any trends/SLAs/issues experienced:
a. Robust discussion on the number licenses for MarkeTrak use when “excessive license capacity” errors were experienced in February.  As a result, ERCOT implemented multiple measures (time out, sharing of certification and production environments, log out vs time out) to improve availability.  No further errors reported.
b. Reviewed the Service Now process to notify ERCOT of time-sensitive issues.
c. Supported the 2025 Retail Release calendar with the revised approach potentially impacting time-sensitive market processes 
3. TAC Structural review assignment prompted revisions to TDTMS scope and review of Working Group Procedures.
4. Began “housekeeping” of the MarkeTrak Information Page to ensure information/links are updated and relevant.  Outdated/irrelevant postings were removed and some postings were updated. 
5. Performed the bi-annual reviews of the MarkeTrak Subtype Analysis volumes communicating observations to RMS.
a. Completed deeper dive of more common subtype analysis:  volumes by REP, unexecutable reasons, timing for completion for 2023, 2024, and 2025(1)
6. Quarterly review of monthly ERCOT IAG report noting significantly improved timelines in the completion of IAGs, IALs, and Rescissions and presenting findings to RMS.
7. General high-level discussion on all upcoming ERCOT projects impacting TDTMS market stakeholders:  MIS Re-write, NAESB, API, MT & Siebel Upgrade, FlighTrak rewrite, Digital Certificates revisions, TLS1.2 to 1.3 Cipher Hardening, New Root for DCs.
8. MarkeTrak Inadvertent Gain/Inadvertent Loss Analysis for 2024 and first half of 2025 MTs providing results supporting the success of the new IAG workflow –Presented results to RMS. Overall processing time:  87% improvement in IAGs and over 200% improvement for IALs with the TX SET solution for the removal of the “ready to receive” transition. 
9. Supported RMTTF MarkeTrak training providing results from MarkeTrak analysis on MT volumes and IAG data results.   


2026 Goals
1. Support Texas data transport improvement initiatives and continue joint efforts with other retail market working groups
a) Collaborate with the Retail Market Training Task Force for any operational education opportunities 
b) Support TXSET on any MarkeTrak related issues/solutions
c) Quarterly review of monthly ERCOT IAG report 
2. Perform biannual review of overall MarkeTrak subtype volumes for trends and the need for further performance analysis of various subtypes. 
3. Suggest and track enhancement measures to ERCOT data tools/systems supporting efficiency improvements to market processes. (e.g. Agile enhancements) 
4. Perform IAG & MT data analysis using established framework to identify metrics/trends for market participants and market performance using ERCOT provided data
5. Perform monthly review of the Retail Market Services and Market Data Transparency Service Level Agreements (SLAs), including Listserv performance, and work with ERCOT to evaluate and implement any potential changes, as needed
6. Review the quarterly ERCOT Retail Market Performance Measures, as needed
7. Support ERCOT resolution efforts in addressing each outage and/or degradation of service.
8. Provide updates/support/input on ERCOT projects related to ERCOT data and data transport systems including but not limited to NAESB, MarkeTrak, Siebel, MIS, APIs, FlighTrak, digital certificates.  

Kathy provided the PUCT rulemaking regarding Market Performance Measures - #56736 to ensure TDTMS keeps visibility of any proposed changes.  As noted above, TDTMS will review quarterly market performance measures, as needed.

MarkeTrak Overall Subtype Volumes
Below is the data provided by Dave Michelson for trending purposes:

Summarizing notables:
· Overall, a decrease in MT volumes for most subtypes excluding from same time period as last year excluding of course the two new subtypes:  Meter Cycle Change Requests and 867 vs Sum of LSE – Dispute, and 997 issues.
· Lower volumes can be contributed to some of the validations in place from SCR817 which went live at the end of 2024:
· Missing Enrollment transaction validations 
· IAG/IAL/Resc validations upon submittal
· Usage & Billing- Missing validations
· SHs remain seasonal (higher second half of the year), yet volumes are down from late 2024
· Higher 997 issues – last spike Oncor indicated they had an effort.  Sam is checking to see if Oncor had experienced any increased activity

As a reminder, the team will review certain subtypes once the full “data dump” is received from ERCOT.
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Lights Out Situations – Inadvertent Gains with Switch Holds 
Sheri described a recent scenario which is not particularly highlighted in the RMG and is there an opportunity to draft any language for clarity.  The scenario is when a REP inadvertently gains an incorrect address/premise and immediately places a switch hold on the premise (likely a transfer of previous debt/DPP/switch hold).  The premise is then DNP’d turning the lights off for the occupant of the premise (incorrect address provided).  Typically in these circumstances, new MVIs are submitted to restore power to the premise, however, the SH causes the MVI to reject.  

Discussion concluded there was no quick and easy way to resolve without intervention:  an IAL from the Losing REP plus a Switch Hold Removal MT to the current REP in an attempt to restore power while the IAL is worked.  On some occasions, the TDU may need to be contacted to restore power while the issue is being resolved.

Tomas, Kyle, and Sheri offered to huddle outside of TDTMS to discuss if any other solutions are applicable.

TDTMS Main Meeting Page – Administrative Clean Up
· It was noted the newly approved scope for TDTMS was not displayed.  2025 pages were not available.  And the new Co Vice Chair (Rob Bevill) needed to be revised.  
· On the main meeting page, the outdated MT Analysis needed to be removed.  ACTION:  Sam is to “clean up” the latest spreadsheets for posting the 2024/2025 analysis.  
· Working Group Procedures will be discussed at the next meeting to determine if TDTMS should revise or remove them.
· In checking the links on the left hand side of the main page, MarkeTrak Projects should be removed.  MarkeTrak Training information should all be removed and the link should take the user to the ERCOT LMS Training page highlighting the WBT MT training.  The working group has reviewed the MarkeTrak Information page last year updating the postings.  This link will be reviewed again next meeting.  
[image: ]
ACTION:  Sheri will send a note to Stakeholder Services for the above corrections.  

Other Business
· Tomas brought to the attention of the working group the sporadic availability of MT over the past couple of days, i.e. MT was unavailable 2x on Friday 1/16 for more than 30 minutes.  
· Should market notices be sent?
· How can we improve the process of a market participant reporting?
· How can we improve the process of ERCOT reporting?
· Is MT stable?  Have there been any recent changes?
· Next working group meeting the above questions will be addressed.

[bookmark: _Hlk147247357]DRAFT AGENDA for February23rd meeting – 1:30 PM, Monday
· ERCOT Updates
· IT Report 
· MT performance issues
· Walk-through reporting process – user view & ERCOT view
· Projects
· Working Group Procedures – review – do we need them?
· TDTMS Main Meeting Page – housekeeping
· MT Deep Dive – initial discussion
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Difference 

same time 

last year

Inadvertent Losing 1 18791 21820 22747 23391 18020 20379 2359 -3012

Inadvertent Gaining 2 11716 13018 12742 15654 13575 14120 545 -1534

Usage/Billing - Missing 3 13853 5789 7565 21088 10658 5919 -4739 -15169

Usage/Billing - Dispute 4 8110 11096 13353 10017 9237 5764 -3473 -4253

Switch Hold Removal 5 6594 9537 6497 9403 6426 7288 862 -2115

Customer Rescission 6 2354 5620 3259 3325 3017 2684 -333 -641

Other 7 3807 3043 2377 2228 2201 1751 -450 -477

Missing Enrollment TXNS 8 585 446 1031 4037 1338 1083 -255 -2954

Cancel With Approval 9 708 1361 940 951 798 639 -159 -312

Siebel Chg/Info 10 486 435 717 836 769 634 -135 -202

Meter Cycle Change Requests 11 174 531 560 29 386

Bulk Insert 12 322 300 521 541 387 332 -55 -209

LSE Relationship record present in 

MP System, not in ERCOT: de-engz

13 180 390 308 334 354 358 4 24

Service Order 14 443 466 386 464 263 52 -211 -412

Ercot Initiated 15 183 124 414 254 214 223 9 -31

Premise Type 16 167 151 160 107 -53 -44

Market Rule 17 100 49 37 61 142 52 -90 -9

867 vs Sum of LSE-Dispute 18 27 127 221 94 194

Move Out With Meter Removal 19 256 150 222 257 125 240 115 -17

AMS LSE Interval Dispute 20 415 132 141 199 124 16 -108 -183

Safety Net Order 21 205 173 74 159 124 94 -30 -65

AMS LSE Interval Missing 22 126 109 181 325 70 45 -25 -280

Various DEVs 23 67 136 52 56 4 -80

997 Issues 24 454 248 47 157 41 267 226 110

REP of Record 25 38 28 13 -15 -25

Projects 26 409 393 328 501 21 46 25 -455

Redirect Fees 27 29 12 24 9 0 29 29 20

TOTALS  70126 74711 74145 94717 68802 62972
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