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Sam Pak opened the TDTMS meeting, read the Antitrust Admonition, and introduced attendees.
Minutes from the 10/7/25 meeting were reviewed and approved.
Approved scope will be uploaded to the main TDTMS meeting page by Stakeholder Services.

ERCOT IT Report & 2026 SLAs
All November SLAs were met.  A failover occurred on 11/9/25.  Some experienced MT issues on 11/2 and 11/25.  ERCOT is still investigating root cause, yet overall, no concerns on performance. 

ERCOT IT Projects
· MT API – rewrite is planned tentatively for Q3 2026 and remains in the planning phase.  No external impacts are expected other than possible new end point/URL change.  One change is Background Reports will no longer be posted to MIS as an option but still available via MT issue as an attachment.  Dave explained a more modern API functionality may also be added (not currently in scope) – REST vs SOAP, however, both would be available.  When asked about the differences, REST is more simple to set up.
· MIS Retail API & UI – future rewrite in EWS where “look and feel” of MIS will be updated/standardized – Find ESI and Find Transaction.  Some functionalities such as link to reject codes and updated ‘key dates’ will be included.  This project is still in the conceptual phase and has not commenced.
· FlighTrak rewrite – ERCOT is still reviewing scope and will seek input from users.  Project likely will not kick off until late 2026.
· NAESB – revisions have already been through a couple of Flight Tests and is scheduled for production in January 2026.
· MT & Siebel – an internal project which is not market facing.  Integration might require an extended outage release during 2026
· Digital Certificates – will not likely see any updates for a while as NPRR 1302 has been tabled at PRS with the following ERCOT comments posted this past week… In response to discussions at the November 12, 2025 Protocol Revision Subcommittee (PRS) meeting, ERCOT is revising aspects of delivery and market engagement plans for the project associated with this NPRR. ERCOT will return to PRS with an update no later than Q1, 2026 and requests that this NPRR remain tabled until such time

Agile Enhancement Suggestions
MT User’s Guide suggestions will be modified at the end of the year.  Tammy is compiling all changes and will complete at one time.

The following list was revised for clarification…



	TDTMS Agile Enhancement List of Proposed Changes
	rev12092025
	

	Date
	System
	Description of Issue /Suggestion
	Submitted By
	NOTES

	12/1/2024
	ERCOT MIS - Find Transaction
	Adding 'key dates' back which represent when the transaction was submitted
	TDTMS
	included in MIS Project

	12/1/2024
	ERCOT MIS - Find Transaction
	Providing a hyperlink to a list of reject codes
	TDTMS
	included in MIS Project 

	12/1/2024
	MarkeTrak 
	Addition of ESI within automated subject line of escalation email 
	TDTMS
	Complete

	12/1/2024
	MarkeTrak 
	allow REPs to utilize the same Switch Hold removal reject reasons as TDSPs
	TDTMS
	MT team will review LOE

	8/1/2025
	MarkeTrak User's Guide
	remove the reference to "waiting 5 days to submit" in section 4.3 - Usage & Billing - Dispute
add the reference "waiting 5 days to submit" in section 4.2 Usage & Billing - Missing
	Tomas Fernandez
	12/9/25 Tammy will make updates at the end of the year 

	8/1/2025
	MarkeTrak
	Add validations to Usage & Billing - Missing submittals:
invalid start/stop
cycle date not scheduled
	TDMTS - small group
	LOE is estimated as high - project would be required



MarkeTrak Subtype Volumes
Sheri and Sam thanked the smaller group that spent numerous hours reviewing and compiling the 2024(2) and 2025(1) MarkeTrak data into a readable and actionable format.  The intent of the analysis is to provide market participants a glimpse into how their operations might compare with their fellow market participants.  If a REP or TDSP is an outlier on stats, there might be an opportunity to improve internal processes.   The goal is always to drive efficiencies into the market.  

Below is the data and analysis for the more common MT subtypes used (IAGs/IALs are a separate analysis):
[image: ]
Jesse Macias thanked the small group for the analysis and was interested in AEP’s data.  Sam offered to assist with sorting the “data dump” the group received to filter AEP data, and Dave Michelson indicated if AEP was seeking assistance in developing MT reports similar to the analysis, ERCOT could assist in developing reporting.

A couple of notables above:
· The two new subtypes of SCR817 have seen activity, an indication the new addition was warranted
· SH volumes are seasonal – higher the second half of the year
· SH volumes may be seen reduction lower unexecutables due to the new validations put in place
· Missing Enrollment Transactions saw a decrease possibly due to new validations and warning messages preventing submission
· Usage & Billing – Missing spikes are primarily weather related 

IAG/IAL Analysis – initial stats
Comparing the data from 2024(2) to 2025(1) post SCR817 and TXSET 5.0 reveals a significant improvement in the processing of both IAGs and IALs.  Some notables from the data below:
· Total processing time for IAG completion within 7 days increased from 47% to 88% 
· Total processing time for IAL completion within 7 days increased from 22% to 69%
· Submission of BDMVIs with the removal of the ‘ready to receive’ transition improved on same day transactions being sent from 21% to 69% on IAGs and 9% to 44% for IALs
The workflow change has drastically improved the IAG process in the market.  This is a big win! 
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ERCOT IAG Report – August report – quarterly review
TDTMS will review the monthly IAG report on a quarterly basis.  It was noted the data on the report aligns with the deep dive analysis of the MT data – significant reductions in IAG/IAL processing times from double digit down to single digit days for complete resolution.

TDTMS Meeting Schedule for 2026
The working group discussed the proposed meeting schedule for the other RMS working groups to possibly coordinate a ‘piggyback’ schedule.  At this time, TDTMS will schedule Q1 meetings only to avoid cancellations later in the year and allow TDTMS to be more flexible in scheduling meetings where there is a need.  The meetings for 2026 Q1 are as follows:
· Thursday, January 22nd at 9:30 AM
· Monday, February 23rd at 1:30 PM
· Monday, March 23rd at 1:30 PM
TXSET/LP is tentatively scheduled for the same week.  TDMTS will determine if this schedule is acceptable at the end of Q1 and then schedule for Q2 accordingly.

Goals and Accomplishments
A reminder that goals and accomplishments will be drafted by leadership and reviewed at January’s TDTMS meeting and then presented at February RMS meeting.

[bookmark: _Hlk147247357]DRAFT AGENDA for January 22nd meeting
· Elections
· Goals and Accomplishments Review
· ERCOT Updates
· IT Report
· Project Updates
· MarkeTrak Subtype Volumes
· Inadvertent Gains 2024(2) and 2025(1) – observations
· 2025(2) overall volumes
· TDTMS Main Meeting Page - housekeeping
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2021(2) 2022(1)  2022(2) 2023(1) 2023(2)  2024(1) 2024(2) 2025(1) Insights into market process 

MarkeTrak Subtype  Volume Volume Volume Volume Volume Volume Volume Volume Notes Suggested Actions/Observations

Cancel W/Approval 

172 676 627 639 1323 890 835 734 REP 3 continues to dominate 37% / 39% (40%/57%/52%) of MTs submitted

same day 62% 53% 51% 56% 63% 57% 56% 54% REP 1 13%(13%)   REP 48 15%

within 3 days  87% 65% 66% 69% 73% 73% 71% 72% consistent submissions month over month, higher counts in Aug & Oct

on 14 days  26% 24% 22% 22% 19%

TDSP A received 51% (54%) of MTs

Missing Enrollment Transactions 

535 384 265 360 398 1006 3460 1092

completed  70% 53% 49% 47% 57% 57% 63% 58% REP 3 submitted 82% of MTs in 2024(2) & 59% in 2025(1)

unexecuted 30% 47% 51% 53% 43% 43% 37% 42%

within 7 days 36% 28% 25% 31% 37% 21% 13% 16%

within 14 days 81% 67% 56% 63% 73% 82% 52% 48%

Projects / Meter Cycle Change Requests

151 143 225

358 156 270 560/163 514

completed  93% 96% 86%

77% 92% 96% 85% 96%

unexecuted 7% 4% 14% 23% 8% 4% 15% 4%

Usage & Billing - Dispute

5371 6943 8081 6692 10038 12318 9187 8412

      2024(1)          2024(2)         2025(1)

 REP 4=3331    REP 4=1621   REP 4=1543

 REP 3=1795    REP 1=1065   REP 1=873

 REP 1=1184    REP 19=938   REP 19=725



2025(1):

TDSP A received 48% of MTs, TDSP B received 36% of MTs

2024(2): 

TDSP B received 58% of MTs, TDSP A received 28% of MTs

completed  75% 59% 61% 61% 52% 68% 99% 99%

unexecuted 25% 41% 39% 39% 49% 32% >1% >1% 10% - 12% auto-completed @ 14 days

within 7 days 61% 44% 29% 37% 35% 30% 35% 50% Top 4 REPs represent 46% of MTs in 2025(1)

within 14 days 86% 73% 60% 66% 62% 64% 64% 79% Top 5 REPs represent 53% of MTs in 2024(2)

Usage & Billing - Missing

1608 2416 3620 10189 5002 6554 12868 9133

Unexecuted primarily due to 'cycle date not 

scheduled' (91%)

completed  92% 93% 92% 86% 90% 92% 96% 91%

unexecuted 8% 7% 8% 14% 10% 6% 4% 9%

within 7 days 54% 27% 30% 23% 25% 19% 13% 26%

within 14 days 78% 49% 52% 46% 46% 35% 28% 47%

Sum of LSE vs 867

23 107 REP 3 submitted 50% of new subtype for 2025(1)

completedC 92% REP 168 submitted 37% for 2025(1) 

unexecuted 8% TDSP B receives 43% of inquiries

within 7 days 4% TDSP A receives 26% of inquiries

within 14 days 42%

Switch Hold Removal

10004 6829 7982 6196 8929 6086 8913 6150 % SHs removed 2025(1): 

SH removed 69% 71% 69% 68% 68% 72% 69% 72% REP 1 - 78% After top 4 submitting REPs, % of SHs not removed jumps to >30%

SH not removed 20% 18% 21% 21% 24% 19% 23% 22% REP 3 - 80%

unexecuted 12% 11% 11% 11% 8% 8% 8% 6%

REP 8 - 95%

invalid docs 38% 51% 46% 48% 42% 46% 47% 61% REP 12 - 94% 2024(2): 

no SH 27% 21% 20% 19% 24% 26% 26% 15%

REP 6 - 59% REP 4 has higher % not removed 48% v 39% removed

same customer 24% 20% 25% 26% 16% 18% 19% 21% unexecutable reasons  top submitters

not ROR  11% 8% 9% 7% 19% 11% 8% 3% top drivers for invalid documentation:

same day 88% 90% 87% 89% 88% 90% 87% 91% incorrect or missing documents, 

within 3 days  97% 98% 96% 97% 96% 98% 97% 98% other, and signatures missing on lease 

Top 2 REPs submit 47% - 49% of SH removal MTs

Premise Type 93 61 124 111

Service Order  212 328 293 358 414 216

997s 12 10 1 2

AMS LSE - Dispute 4 9 170 97

AMS LSE - Missing 33 22 234 58

Redirect Fees 39 45 2 0

Rejected Transactions 21 10 17 28

Rep of Record 6 4 31 14

2024(2):

  TDSP A & TDSP E saw spikes in Aug;  TDSP B represented 75% of overall 

volume, distribution was U-shaped

Wt Avg to close: 2024(2):  13 - 18 days for all 

TDSPs excluding TDSP E @ 52 days;  2025(1):  

All TDSPs 12 - 15 days



TDSPs should unexecute Usage & 

Billing - Dispute and refer REP to 

new subtype

Ensure use of appropriate MarkeTrak 

subtype 

peak SH removal submission is 

September/October, likely due to 

higher summer bills, more DPP 

agreements, and weather 

moratoriums experienced during 

the summer months



TDSP may unexecute MT for the four 

reasons listed without passing along to the 

other REP.

SH will not be removed if other REP 

disagrees. 

SH will be removed if other REP agrees or 

time limit is exceeded. 

New validations with SCR817provided 

warnings prior to submittal for 'no SH' and 

'not ROR'.



Top 4 submitting REPs avg:  87% removed, 10% not removed, <4% unexec

REP 8 - one of top 4 submitting REPs with highest % removal and lowest % 

unexecutable both 2024(2) and 2025(1)

Comments

NOTES:

service provider arrangements 

impact transaction flows

If higher % of MTs are unexecuted, review 

processes to determine if MT should be 

submitted

If high % of MTs are unexecuted, review 

timing of queries to MT submission to 

determine if 867_04s have already been 

received

 CHP flag from TX SET 5.0 should 

impact volume

some REPs are seeking 867_03F

TDSPs have unexecuted any Project MTs 

related to MRC requests 

Weather events drive spikes in monthly MT 

volumes

66% - 76% of Unexecutable are due to CHP  

15% -24% of Unexecutable are txn already 

cancelled

Unable to Cancel  27% / 25% 

79% of unable to cancel - transaction already 

completed



XX% of MTs submitted expected changes in 

2025(1)

Top 2 REPs send 61% of Missing 

MTs in 2024(2) ; Anomaly for REP 6 - 

sent and closed 1280 MTs to TDSP B 

2025(1) 

Projects was replaced with Meter 

Cycle Change Request - volume 

increased

NOTES:

Weather events (2025(1):late Jan 

snow storm, early Feb cold spell;  

2024(2):  overnight temps higher 

Aug - longer a/c times)  drive a spike 

in MT volumes

REP 19 sends 37% - 50% of requests, next REP sends 1/3 rd of amount

2025(1): 

 TDSP B received spike of MTs in Jan & May (~75% of MTs submitted);  TDSP 

D alo received spike in Jan 

Wt Avg to close: 2024(2):  8 - 13 days for all 

TDSPs excluding TDSP E @ 50 days;  2025(1):  

All TDSPs 8 - 11 days
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2 → 1

Jul-19 - 

Jul-20

Jul-21 - 

Dec-21

Jan-22 - 

Jun-22

Jul-22 - 

Dec-22

Jan-23 - 

Jun-23

Jul-23 - 

Dec-23

Jan-24 - 

Jun-24

Jul-24 - 

Oct-24

Jan-25 - 

Jun-25

Jul-19 - 

Jul-20

Jul-21 - 

Dec-21

Jan-22 - 

Jun-22

Jul-22 - 

Dec-22

Jan-23 - 

Jun 23

Jul-23 - 

Dec-23

Jan-24 - 

Jul-24

Jul-24 - 

Oct-24

Jan-25 - 

Jun-25

0 - 1 day 22% 23% 23% 24% 29% 27% 29% 22% 24% 11% 15% 17% 15% 16% 15% 17% 13% 17%

0 - 7 days 61% 63% 69% 69% 70% 71% 71% 63% 70% 51% 55% 62% 59% 59% 57% 60% 60% 63%

over 30 days 18% 16% 14% 14% 13% 13% 11% 12% 10% 14% 14% 12% 13% 13% 13% 13% 10% 10%

Wt. Avg Days 16.7 15.7 13.8 13.9 13.20 12.80 12.00 13.70 11.50 14.7 14.4 12.9 13.3 13.8 13.7 13.2 11.9 11.3

Notes

3 days is 

sweet 

spot

2% 

unexec

2.1% 

unexec

2.4% 

unexec

3.5% 

unexec

2.8%  

unexec

2.1%  

unexec

few w/ 

> 80 

days

4% 

unexec

11% 

unexec

13% 

unexec

11% 

unexec

7.5% 

unexec

2.3% 

unexec

MTs reviewed

21,000 9,000 8,900 8,500 7,760 8,476

8,518 11,048 9,992

23,000 12,000

11,000 11,700     10771 12695 11575 9741 9815

2 → 3

Jul-19 - 

Jul-20

Jul-21 - 

Dec-21

Jan-22 - 

Jun-22

Jul-22 - 

Dec-22

Jan-23 - 

Jun-23

Jul-23 - 

Dec-23

Jan-24 - 

Jun-24

Jul-24 - 

Oct-24

Jan-25 - 

Jun-25

Jul-19 - 

Jul-20

Jul-21 - 

Dec-21

Jan-22 - 

Jun-22

Jul-22 - 

Dec-22

Jan-23 - 

Jun 23

Jul-23 - 

Dec-23

Jan-24 - 

Jul-24

Jul-24 - 

Oct-24

Jan-25 - 

Jun-25

same day 51% 52% 46% 44% 49% 47% 50% 47% 55% 45% 49% 49% 42% 52% 57% 52% 57%

within 3 days 87% 87% 85% 78% 83% 84% 89% 85% 90% 82% 85% 82% 74% 84% 89% 85% 92%

0-7 days 97% 97% 96% 92% 95% 97% 98% 96% 99% 95% 96% 94% 87% 95% 98% 95% 98%

Notes

3 → 4

Jul-19 - 

Jul-20

Jul-21 - 

Dec-21

Jan-22 - 

Jun-22

Jul-22 - 

Dec-22

Jan-23 - 

Jun-23

Jul-23 - 

Dec-23

Jan-24 - 

Jun-24

Jul-24 - 

Oct-24

Jan-25 - 

Jun-25

Jul-19 - 

Jul-20

Jul-21 - 

Dec-21

Jan-22 - 

Jun-22

Jul-22 - 

Dec-22

Jan-23 - 

Jun 23

Jul-23 - 

Dec-23

Jan-24 - 

Jul-24

Jul-24 - 

Oct-24

Jan-25 - 

Jun-25

same day 58% 60% 60% 55% 56% 50% 52% 51% 73% 69% 70% 73% 26% 19% 19% 70% 69%

0 - 7 days 95% 97% 97% 97% 98% 97% 97% 97% 94% 96% 95% 91% 88% 78% 75% 93% 96%

> 15 days few < 1%  <1% 1% 1% 1% 1% <1% few 1% 1% 3% 2% 8% 10% 2% 1%

Notes

2 → 4

Jul-19 - 

Jul-20

Jul-21 - 

Dec-21

Jan-22 - 

Jun-22

Jul-22 - 

Dec-22

Jan-23 - 

Jun-23

Jul-23 - 

Dec-23

Jan-24 - 

Jun-24

Jul-24 - 

Oct-24

Jan-25 - 

Jun-25

Jul-19 - 

Jul-20

Jul-21 - 

Dec-21

Jan-22 - 

Jun-22

Jul-22 - 

Dec-22

Jan-23 - 

Jun 23

Jul-23 - 

Dec-23

Jan-24 - 

Jul-24

Jul-24 - 

Oct-24

Jan-25 - 

Jun-25

same day 23% 24% 20% 16% 20% 17% 19% 19% 37% 37% 32% 29% 7% 4% 4% 34% 39%

0 - 7 days 89% 92% 92% 87% 91% 90% 93% 90% 86% 90% 88% 78% 76% 68% 68% 86% 92%

> 15 days 3% 2% 2% 4% 2% 2% 1% 2% 3% 2% 3% 9% 5% 10% 12% 4% 2%

Notes

4 → 6

Jul-19 - 

Jul-20

Jul-21 - 

Dec-21

Jan-22 - 

Jun-22

Jul-22 - 

Dec-22

Jan-23 - 

Jun-23

Jul-23 - 

Dec-23

Jan-24 - 

Jun-24

Jul-24 - 

Oct-24

Jan-25 - 

Jun-25

Jul-19 - 

Jul-20

Jul-21 - 

Dec-21

Jan-22 - 

Jun-22

Jul-22 - 

Dec-22

Jan-23 - 

Jun 23

Jul-23 - 

Dec-23

Jan-24 - 

Jul-24

Jul-24 - 

Dec-24

Jan-25 - 

Jun-25

same day 28% 30% 39% 28% 38% 27% 30% 21% 69% 4% 5% 13% 11% 15% 16% 22% 9% 44%

0 - 7 days 82% 87% 89% 83% 91% 83% 85% 84% 97% 66% 72% 84% 73% 82% 67% 72% 58% 93%

8 - 21 days 15% 12% 9% 15% 8% 15% 13% 14% 3% 27% 26% 14% 22% 17% 28% 22% 33% 6%

after 7 days 18% 13% 11% 17% 9% 17% 15% 16% 3% 34% 29% 16% 27% 18% 33% 28% 42% 7%

5 → 6

Jul-19 - 

Jul-20

Jul-21 - 

Dec-21

Jan-22 - 

Jun-22

Jul-22 - 

Dec-22

Jan-23 - 

Jun-23

Jul-23 - 

Dec-23

Jan-24 - 

Jun-24

Jul-24 - 

Oct-24

Jan-25 - 

Jun-25

Jul-19 - 

Jul-20

Jul-21 - 

Dec-21

Jan-22 - 

Jun-22

Jul-22 - 

Dec-22

Jan-23 - 

Jun 23

Jul-23 - 

Dec-23

Jan-24 - 

Jul-24

Jul-24 - 

Oct-24

Jan-25 - 

Jun-25

same day 33% 35% 46% 36% 44% 37% 42% 23%

0 - 7 days 84% 90% 93% 88% 94% 88% 91% 86%

8 - 21 days 13% 9% 6% 11% 6% 11% 7% 12%

after 7 days 16%

10%

7% 12% 6% 12% 9% 12%

Notes

2 → 8

Jul-19 - 

Jul-20

Jul-21 - 

Dec-21

Jan-22 - 

Jun-22

Jul-22 - 

Dec-22

Jan-23 - 

Jun-23

Jul-23 - 

Dec-23

Jan-24 - 

Jun-24

Jul-24 - 

Oct-24

Jan-25 - 

Jun-25

Jul-19 - 

Jul-20

Jul-21 - 

Dec-21

Jan-22 - 

Jun-22

Jul-22 - 

Dec-22

Jan-23 - 

Jun 23

Jul-23 - 

Dec-23

Jan-24 - 

Jul-24

Jul-24 - 

Oct-24

Jan-25 - 

Jun-25

within 7 days 39% 53% 63% 46% 60% 47% 50% 47% 88% 23% 34% 45% 27% 41% 26% 26% 22% 69%

8 - 21 days 50% 43% 32% 44% 35% 45% 44% 43% 11% 57% 58% 47% 54% 52% 61% 61% 61% 28%

after 7 days 61% 47% 37% 54% 40% 53% 50% 53% 12% 77% 66% 56% 74% 59% 74% 74% 78% 21%

0 - 21 days 90% 96% 95% 90% 95% 92% 94% 90% 98% 80% 91% 91% 80% 93% 86% 85% 80% 97%

within 15 days 79% 88% 88% 81% 89% 82% 85% 83% 96% 65% 76% 81% 65% 80% 67% 66% 61% 92%

Notes

Losing CR to send BDMVI * for IAGs no 'agree' or 'ready to receive' transition 

IALs

IALs

The key metric driving the transactional solution, thus will be measured post TX SET v5.0.

Under the new workflow, the expectation is all BDMVIs should be sent within 0-7 days of agreement.  

IALs

IAGs

IAGs

IAGs

N/A in 

TXSET 

v5.0

N/A in 

TXSET 

v5.0

Notes

how long to agree once touched *for IAGs in TXSETv5.0 no 'agree' transition

agreement between CRs *for IAGs in TXSETv5.0 no 'agree' transition

original transaction to submittal of MT

how long to begin working

IALs

IALs

IAGs

IAGs

Ready to Receive to submittal of BDMVI

total resolution time

What % of REPs are over 21 days?



IALs IAGs

same values as 4 to  6 since using 'ready to receive' date

N/A in 

TXSET 

v5.0

IALs IAGs


