2025 Accomplishments

1. Supported implementationFollow up/stabilization of SCR817 - MarkeTrak Enhancements Aligning w/ TXSET 5.0 business requirements offering guidance on development.
a. Developed communication plan for transition of in-flight Inadvertent Gain MarkeTraks from TXSET 4.0 to 5.0 before, during, and after implementation weekend
b. Supported and communicated the workshop on the MarkeTrak API changes associated with SCR817 
c. Conducted two market training sessions attended by nearly 400 market participants to review changes of SCR817 
d. Approving MarkeTrak User’s Guide revisions 
e. Facilitated discussion on new ERCOT MIS views for Find ESI and Find Transaction post go-live
f. Discussion on 727 extracts with the addition of new County Name and Meter Service Type 
g. Process discussion on activities performed by the TDU post IAG:  reinstatement of Critical Care flag and reinstatement of Tampering flag, if applicable
h. Review/collaboration of lessons learned 
i. .Re-mapping of new subtype (Sum of 867 vs LSE files) with escalation groupings
j. Initiated and monitored list of “agile” proposed enhancements post TXSET v5.0 and SCR 
2. Review of monthly IT reporting discussing any trends/SLAs/issues experienced:
a. Robust discussion on the number licenses for MarkeTrak use when “excessive license capacity” errors were experienced in February.  As a result, ERCOT implemented multiple measures (time out, sharing of certification and production environments, log out vs time out) to improve availability.  No further errors reported.
b. Reviewed the Service Now process to notify ERCOT of time-sensitive issues.
c. Supported the 2025 Retail Release calendar with the revised approach potentially impacting time-sensitive market processes 
3. TAC Structural review assignment prompted revisions to TDTMS scope and review of Working Group Procedures.
4. Began “housekeeping” of the MarkeTrak Information Page to ensure information/links are updated and relevant.  Outdated/irrelevant postings were removed and some postings were updated. 
5. Performed the bi-annual reviews of the MarkeTrak Subtype Analysis volumes communicating observations to RMS.
a. Completed deeper dive of more common subtype analysis:  volumes by REP, unexecutable reasons, timing for completion for 2023, 2024, and 2025(1). 
b. Improved the visual representation of some findings 
c. Collaborated with Client Services to provide data and talking points for REP outreach on the MarkeTrak analysis
6. 
7. Reviewed Quarterly review of monthly ERCOT IAG report noting observations significantly improved timelines in the completion of IAGs, IALs, and Rescissions and presenting findings to RMS.
8. Discussion on ERCOT’s Digital Certificate initiative moving to multi-factor authentication along with root certificate update in May.General high-level discussion on all upcoming ERCOT projects impacting TDTMS market stakeholders:  MIS Re-write, NAESB, API, MT & Siebel Upgrade, FlighTrak rewrite, Digital Certificates revisions, TLS1.2 to 1.3 Cipher Hardening, New Root for DCs.
9. MarkeTrak Inadvertent Gain/Inadvertent Loss Analysis for 2024 and first half of 2025 MTs providing results supporting the success of the new IAG workflow –Presented results to RMS. Overall processing time:  87% improvement in IAGs and over 200% improvement for IALs with the TX SET solution for the removal of the “ready to receive” transition.     
10. Supported RMTTF MarkeTrak training providing results from MarkeTrak analysis on MT volumes and IAG data results. communicating opportunities for efficiencies from an operational interpretation leveraging the results of the MarkeTrak analysis.
11. Discussed proposed approach to ERCOT 2025 Retail Release calendar and approved calendar
12. Follow up from MIS API project released in late 2023 – post integration missing ‘key date’ 
13. Approval of RMGRR 177 Switch Hold Removal Clarification offering clarity on the documentation required for the lease agreement option 


2026 Goals

1. Support Texas data transport improvement initiatives and continue joint efforts with other retail market working groups
a) Collaborate with the Retail Market Training Task Force for any operational education opportunities 
b) Support TXSET on any MarkeTrak related issues/solutions
c) Quarterly review of monthly ERCOT IAG report 


2. Perform biannual review of overall MarkeTrak subtype volumes for trends and the need for further performance analysis of various subtypes.  

3. Suggest and track enhancement measures to ERCOT data tools/systems supporting efficiency approvements to market processes. (e.g. Agile enhancements) 

4. Perform IAG & MT data analysis using established framework to identify metrics/trends for market participants and market performance using ERCOT provided data

5. Perform monthly review of the Retail Market Services and Market Data Transparency Service Level Agreements (SLAs), including Listserv performance, and work with ERCOT to evaluate and implement any potential changes, as needed

6. Review the quarterly ERCOT Retail Market Performance Measures, as needed

7. Support ERCOT resolution efforts in addressing each outage and/or degradation of service.

8. Provide updates/support/input on ERCOT projects related to ERCOT data and data transport systems including but not limited to NAESB, MarkeTrak, Siebel, MIS, APIs, FlighTrak, digital certificates.  





