 DRAFT
Minutes of the Reliability Operations Subcommittee (ROS) Meeting – Webex Only
Thursday, December 4, 2025 – 9:30 a.m.
Attendance

ROS Representatives: 
	
	

	
	

	Anklam, Robert 
	Geronimo Power
	Alt. Rep. for Dinesh Ramachandran

	Barnes, Bill
	Reliant Energy Retail Services (Reliant)
	Alt. Rep. for Kevin Matt

	Bevill, Rob
	Texas-New Mexico Power (TNMP)
	Alt. Rep. for Chris Gerety

	Blankenship, David 
	CenterPoint Energy (CNP)
	

	Borkar, Sandeep
	Lower Colorado River Authority (LCRA)
	

	Bowen, Kenneth
	CPS Energy
	

	Burkhead, Brett
	Calpine Corporation (Calpine)
	

	Carter, Matt
	Garland Power & Light (GP&L)
	

	Cockrell, Justin
	DC Energy
	

	Fun, Meng
	Chariot Energy
	

	Hendrix, Chris
	Demand Control 2
	

	Koenig, Chris


	Golden Spread Electric Cooperative (GSEC) 
	

	Kroskey, Tony


	Brazos Electric Power Cooperative         (Brazos)                                                   
	

	Lutrick, Chris
	Denton Municipal Electric (DME)                
	

	Miller, Alex
	EDF Renewables (EDF)
	

	Nashawati, Eithar
	Oncor Electric Delivery (Oncor)
	

	Person, Paul
	South Texas Electric Cooperative (STEC)
	

	Pokharel, Nabaraj


	The Office of Public Utility Counsel (OPUC)
	

	Randall, Nick
	Austin Energy
	Alt. Rep. for Imane Mrini

	Reed, Cyrus
	Sierra Club
	

	Reid, Mike
	Air Liquide
	

	Rich, Katie
	Vistra Operations Company (Vistra)
	

	Schmitt, Jennifer
	Rhythm Ops
	

	Smith, Chase
	Southern Power Company
	

	Spalek, Matthew
	AEP Service Corporation (AEPSC) 
	

	Thomas, Shane
	Shell Energy North America (SENA)
	

	Varnell, John
	Tenaska Power Services (TNSK)
	Alt. Rep. for Adam Cochran

	
	
	

	
	

	Guests:
	

	Amjed, Kandah
	

	Anderson, Connor
	AB Power Advisors

	Andrade, Heverton
	Gridmonitor

	Ashley, Kristy
	CES

	Beckmann, Kara
	

	Bertin, Suzanne
	

	Blakey, Eric
	Pedernales Electric Cooperative

	Blankenship, David
	

	Brandin, Sam
	Agentic Infrastructure

	Bruce, Mark
	

	Cardiel, Jonathan
	PUCT

	Carter, Cathey
	GridAxon

	Cook, Kristin
	Southern Power Company

	Cox, Jason
	

	Crusoe, Bharath Ravulapati
	

	Davis, Tony
	

	Dharme, Neeraja
	EDFT

	Donohoo, Ken
	OwlERC LLC

	Downey, Marty
	Consultant Luminant

	Dreyfus, Mark
	

	Du, Pengwei
	

	Ebby, John 
	CenterPoint Energy

	Floyd, Rickey
	Oncor

	Garza, Beth
	Residential Consumer

	Garza, Christian
	

	Giffen, Nick
	Elevate Energy

	Guo, Jiachun
	

	Haley, Ian
	Morgan Stanley

	Han, Minnie
	

	Hanson, Kevin
	Invenergy

	Hendrix, Chris
	

	Henry, Mark
	Texas RE

	Henson, Martha
	Oncor

	Hoffer, Phil
	AEP

	Holt, Blake
	LCRA

	Hu, Weiwei
	Austin Energy

	Jablonski, Ward
	MEPPI

	Jewell, Michael
	

	Keefer, Andrew
	

	Khayat, Maribel
	

	Kinser, Glenn
	

	Klug, Jack
	

	Kozlowski, Brian
	

	Kremling, Barry
	

	Lee, Jim
	CenterPoint Energy

	Lewis, Lauren
	TIEC

	Liu, Lei
	

	Mathew, Biju
	LCRA

	McChesney, Mark
	

	McClellan, Suzi
	

	McDonnell, Alan
	

	McElroy, Randall
	OPUC

	Meadors, Mandy
	Plus Power

	Merta, Derek
	South Texas Electric Cooperative

	Moser, Jesse
	

	Mote, Mitch
	

	Mulholland, Chad
	NRG

	Neel, Evan
	Lancium

	Newnam, Eric
	Texas RE

	Orr, Rob
	LST

	Pearson, Arthur
	

	Pearson, Kelsey
	

	Penney, David
	Texas RE

	Pepe, Diego
	

	Pokharel, Nabaraj
	

	Poursoltan, Cameron
	Data Center Coalition

	Preas, Dylan
	LCRA

	Pueblos, Jameel
	Oxy

	Pullela, Suma
	

	Pyka, Greg
	SENERGY

	Qureshi, Fahad
	

	Randall, Nicholas
	

	Rasmussen, Erin J
	

	Ravulapati, Bharath
	Crusoe

	Reedy, Nick
	CimView

	Rewcastle, Kyle
	

	Rochelle, Jenni
	CES

	Safko, Trevor
	LCRA

	Seibel, Alexander
	OCI Energy

	Sersen, Juliana
	

	Shaikh, Walid
	New Project Media

	Smith, Caitlin
	Jupiter Power

	Springer, Tyler
	AEP

	Stanfill, Susan
	PGR

	Stephens, Caleb
	OCI Energy

	Stuckly, Kyle
	Oncor

	Taylor, Tim
	

	Teng, Shuye
	Constellation

	Townsend, Paul
	TCPA

	Turner, Mina
	AEP

	Twining, Erika
	

	Varnell, John
	

	Velasquez, Ivan
	Oncor

	Wagner, Julia
	PUCT

	Warren, John
	

	Wasik-Gutierrez, Erin
	LCRA

	White, Kate 
	

	Wittmeyer, Bob
	

	Woods, Brad
	Texas RE

	Zhang, Linda
	

	Zito, David
	

	
	

	ERCOT Staff:
	

	Albracht, Brittney
	

	Arth, Matthew
	

	Billo, Jeff
	

	Boren, Ann
	

	Cheng, Yong
	

	Cheng, Yunzhi
	

	Clifton, Susan
	

	El-Madhoun, Mohamed
	

	Fernandes, Jenifer
	

	Garcia, Freddy
	

	Garza, Mario de la
	

	Gnanam, Prabhu
	

	Golen, Robert
	

	Gonzales, Nathan
	

	Gravois, Patrick
	

	Huang, Shun-Hsien
	

	Kang, Sun Wook
	

	Klinglesmith, William
	

	Lee, Alex
	

	Miller, Megan
	

	Phillips, Cory
	

	Quedan, Amro
	

	Springer, Agee
	

	Thuerwaechter, Kashia
	

	Troublefield, Jordan
	

	Troy, Anderson
	

	Yan, Ping
	

	Zhang, Yongzheng
	

	Zuniga, Mariela
	


Unless otherwise indicated, all Market Segments participated in the votes.

Sandeep Borkar called the December 4, 2025 ROS meeting to order at 9:30 a.m.

Antitrust Admonition

Mr. Borkar directed attention to the Antitrust Admonition, which was displayed.

Agenda Review 

Mr. Borkar reviewed the agenda. 

Approval of ROS Meeting Minutes (see Key Documents) 

November 6, 2025

Mr. Borkar noted that there were no objections to including this item on the Combined Ballot.
Technical Advisory Committee (TAC) Update

Mr. Borkar reviewed the disposition of items considered at the November 19, 2025 TAC meeting.  
ERCOT Reports (see Key Documents)
Operations Report
Alex Lee summarized the October 2025 ERCOT Monthly Operations Report.  

System Planning Report

Ping Yan summarized the October 2025 ERCOT System Planning Monthly Status Report.  
Urgency Vote(s)
Planning Guide Revision Request (PGRR) 134, Interconnection Studies Reform for Dispatchable Loads
Katie Rich noted that the sponsor of PGRR134 expressed a desire for ROS to consider the Revision Request at the January 8, 2026 ROS meeting.  Market Participants agreed to table and refer the item to the Planning Working Group (PLWG).  Mr. Borkar noted that there were no objections to including this item on the Combined Ballot.
ROS Revision Requests (see Key Documents)

Language Review 

PGRR134, Interconnection Studies Reform for Dispatchable Loads
This item was tabled and referred to PLWG under the Urgency Votes section of the agenda.
Nodal Operating Guide Revision Request (NOGRR) 281, NPRR1307, Revised Definition of Mitigation Plan 111325
Freddy Garcia provided an overview of NOGRR281 and the related Nodal Protocol Revision Request (NPRR) 1307.  Market Participants agreed to table NOGRR281 for one month and refer the item to the Operations Working Group (OWG).  Mr. Borkar noted that there were no objections to including this item on the Combined Ballot.
NOGRR282, Large Electronic Load Ride-Through Requirements 

Patrick Gravois gave an overview of NOGRR282 and recommended ROS refer the item to the Dynamics Working Group (DWG).  Mr. Gravois requested that future comments filed by data centers be submitted as joint comments and noted that NOGRR282 would be presented at the December 8-9, 2025 ERCOT Board of Directors meeting.  In response to a question from Market Participants, Mr. Gravois noted that the proposed system operation limit is region-specific.  Mr. Garcia clarified that the proposed system operating limit would be a summation of loads that can ride-through and not a Generic Transmission Constraint (GTC).  Mr. Garcia also noted that the regions beyond the system operating limit would be constrained by the Transmission Service Providers (TSPs).  Market Participants agreed to table the item and refer the issue to DWG and the System Protection Working Group (SPWG).  Mr. Borkar noted that there were no objections to including this item on the Combined Ballot.
Revision Requests Tabled at ROS (see Key Documents) 
PGRR073, Related to Nodal Protocol Revision Request (NPRR) 956, Designation of Providers of Transmission Additions

NOGRR273, Related to NPRR1264, Creation of a New Energy Attribute Certificate Program 
PGRR123, Related to NPRR1264, Creation of a New Energy Attribute Certificate Program

Resource Registration Glossary Revision Request (RRGRR) 038, Related to NPRR1264, Creation of a New Energy Attribute Certificate Program
NPRR1272, Voltage Support at Private Use Networks 
NPRR1278, Establishing Advanced Grid Support Service as an Ancillary Service
PGRR133, Clarifying Legacy Generation Breaker Control for PGRR115 Implementation 
ROS took no action on these items.  
NPRR1264, Creation of a New Energy Attribute Certificate Program (see Key Documents) 
ROS took no action on this item. 
NPRR1307, Revised Definition of Mitigation Plan (see Key Documents) 

Market Participants agreed to request that PRS continue to table NPRR1307 for further review by OWG.  Mr. Borkar noted that there were no objections to including this item on the Combined Ballot.
OWG (see Key Documents)

Tyler Springer reviewed OWG activities. 
PLWG (see Key Documents)

Mina Turner reviewed PLWG activities.  

PGRR122, Reliability Performance Criteria for Loss of Load
PGRR124, ESR Maintenance Exception to Modifications
PGRR126, Related to NPRR1284, Guaranteed Reliability Load Process
PGRR127, Addition of Proposed Generation to the Planning Models  

PGRR128, Regional Transmission Plan Review of Grid Enhancing Technologies
PGRR130, Related to NPRR1295, GTC Exit Solutions
NPRR1284, Guaranteed Reliability Load Process 

NPRR1286, Establish Multi-Value Criteria for Resiliency-Related Transmission Project Evaluation
NPRR1295, GTC Exit Solutions 
WMS took no action on these items.
PGRR132, Update to Standard Generation Interconnection Agreement (SGIA) Requirement
Chase Smith moved to recommend approval of PGRR132 as amended by the 11/25/25 ERCOT comments.  Bill Barnes seconded the motion.  The motion carried with one abstention from the Independent Generator Market Segment (Calpine).  

Combined Ballot 

Paul Person moved to approve the Combined Ballot as follows: 

· To approve the November 6, 2025 ROS meeting minutes as submitted
· To table PGRR134 and refer the issue to PLWG 

· To table NOGRR281 and refer the issue to OWG 
· To request PRS table NPRR1307 for further review by OWG
· To table NOGRR282 and refer the issue to DWG and SPWG
· To recommend approval of PGRR127 as amended by the 10/29/25 LCRA Comments
Mr. Barnes seconded the motion.  The motion carried unanimously.  (Please see ballot posted with Key Documents.)
Operations Training Working Group (OTWG)
OTWG did not provide an update.

Network Data Support Working Group (NDSWG) (see Key Documents) 

NDSWG did not provide an update. 
Performance, Disturbance, Compliance Working Group (PDCWG) (see Key Documents)

Chad Mullholland reviewed PDCWG activities.  Ms. Rich notified Market Participants of the upcoming Chair vacancy at PDCWG and requested interested Market Participants reach out to ROS leadership.   

Steady State Working Group (SSWG) (see Key Documents)

SSWG did not provide an update. 
System Protection Working Group (SPWG) (see Key Documents)

Mark McChesney reviewed SPWG activities and announced 2026 SPWG leadership nominees. 
Voltage Profile Working Group (VPWG) (see Key Documents)

Weiwei Hu reviewed VPWG activities.  
Other Business (see Key Documents)
Review Open Action Items List
Ms. Rich noted that the parking lot item “TAC Assignment: Remaining KTCs from Battery Energy Storage Task Force (BESTF)” could be removed from the Open Action Items List following the removal from the TAC Open Action List at the November 19, 2025 TAC meeting.  
Withdrawn: PGRR135, Large Load Interconnection Queue Process Revision

Mr. Borkar noted that PGRR135 had been formally withdrawn. 
No Report

· Black Start Working Group (BSWG)
· Dynamics Working Group (DWG)

· Inverter Based Resources Working Group (IBRWG)

· Meter Working Group (MWG)
Adjournment

Ms. Borkar adjourned the December 4, 2025 ROS meeting at 10:51 a.m.    
� Key Documents referenced in these minutes may be accessed on the ERCOT website at: https://www.ercot.com/calendar/12042025-ROS-Meeting-_-Webex





DRAFT Minutes of the December 4, 2025 ROS Meeting – ERCOT Public

Page 7 of 7

