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[bookmark: _Hlk141971842]Operations Training Working Group (OTWG)
Minutes 
November 13th, 2025
WebEx
0900-1100 

Attendance roster results: insert results

Anti-trust Admonition:
To avoid raising concerns about antitrust liability, participants in ERCOT activities should refrain from proposing any action or measure that would exceed ERCOT’s authority under federal or state law. For additional information, stakeholders should consult the Statement of Position on Antitrust Issues for Members of ERCOT Committees, Subcommittees, and Working Groups, which is posted on the ERCOT website.

Disclaimer:
All presentations and materials submitted by Market Participants or any other Entity to ERCOT staff for this meeting are received and posted with the acknowledgement that the information will be considered public in accordance with the ERCOT Websites Content Management Operating Procedure.

Open Session
Chair/Vice-Chair will only recognize those that use the “raise hand” feature in WebEx

	[bookmark: _Hlk95400054]Previous meeting minutes approval
	Made Motion
	Jeff Branch

	
	2nd Motion
	Steve Rainwater




CURRENT/UPCOMING EVENTS - 2025 Training Schedule

December 11th from 0900 – 1200 hrs. via WebEx, Load Shed exercise drill. Market notice sent 11/6/2025. 
M-A110625-01




OPERATIONS NOTICES, NOGRRs and NPRRs

Winter Load Shed Table updated, effective 8/29/2025. 
See location for the Winter Load Shed Table for 2026: https://www.ercot.com/gridinfo/load 

Location of all NOGRR - https://www.ercot.com/mktrules/issues/reports/nogrr 
Location of all NPRR - https://www.ercot.com/mktrules/issues/nprr 


ITEMS FOR DISCUSSION
Chair: Manuel.Sanchez@oncor.com
Vice-Chair: Vacant   










Guest Speaker – Barbara Nutter, NERC SOCCED.  Discussing new SOCCED vendor.
Notes:
· There is a Job Task Analysis survey expected to be completed by certified System Operators. Each system operator can access the survey link in the SOCCED portal.
· It is important for certified operators to complete this survey.
· The survey closes January 20th, 2026.
· A detail information document is available for review.


· New NERC website was updated, the structure and content interaction are different from previous version.
· The New SOCCED vendor is planning to go live for Q4 2026 (October 2026). See announcement document.


· NERC SOCCED will be announcing updates and details on the website portal as they are available.
· There will be a down time window (estimated 5 days) during the transition to the new vendor. 
· NERC acknowledges the importance of the website availability for System Operator credential maintenance and recertification.
· Training Providers may have to plan accordingly for ILA submissions or provider status renewal around the down time of transition.
· NERC SOCCED is planning training sessions before the go live date to prepare users before the change.










TASK FORCES & TRAINING EVENTS
· Interest in serving on Task Forces should be emailed to Leadership (above)
· An NDA on file with ERCOT is required to join OTWG Task Forces and participate in CLOSED sessions (one document covers all TFs Forces - NO renewal required)
Email to NDA@ercot.com







ERCOT Operator Certification Task Force (EOCTF) 
Chair Steve Rainwater, Vice-Chair VACANT
Members – James Wallace
Requesting additional members – seeking member(s) from a QSE

· ERCOT is hosting the test onsite. Use the link below for more details:
https://web.cvent.com/event/1b1ffc4d-f78a-4e4b-b36b-2894e2835863/summary
· ERCOT has testing open every two weeks throughout the year. Cost is $50 via credit card using CVENT to complete registration.
· Waiting period will be 21 days before retest.
· PLEASE USE THE CVENT SITE FOR ALL QUESTIONS. A FAQ document will be added to the site for more details.
· ERCOT is looking at the data for passing grades and evaluate the exam question bank. No external vendor selected at this time.
· ERCOT continues to host the certification exam in house through the CVENT site, reference link above.
· ERCOT Certification exam will be suspended during Black Start Training. The exam will resume in December.
· ERCOT will be looking and evaluating to move the testing to another remote hosting vendor. There are a few details needed to be considered. More information will be available as appropriate.
· Before Black Start Training, this is the last available testing date (9/30). No tests will be available during Black Start Training, until December.
· Two more dates in December of this year and potentially extending the testing six more months in 2026 until a vendor is selected.



Human Performance Improvement Topics – No Updates
· Ideas for HPI topics:
· Identify topics for Human Performance Metrics for Real-Time operations.
· Visit NERC Event reports for additional resources at https://www.nerc.com/pa/rrm/ea/Pages/Major-Event-Reports.aspx
· Visit NERC lessons learned site for additional reference at https://www.nerc.com/pa/rrm/ea/Pages/Lessons-Learned.aspx
· Visit the https://www.natf.net/ portal for HPI resources, discussion boards and initiatives, other companies are doing related to Human Performance Improvement. 


ERCOT Black Start Restoration Training Task Force (BSTTF) – No Updates
Chair Mark Spinner, Vice-Chair Nate Perio
Members –, S. Aragon, A. Ballew, D. Penny, Jonathan Love
2025 Black Start Training
· In-person training during Weeks of October 7th (Tu. 0.5 day, Wed. full day, Thu. full day) - November 11th 2025.
· The new CBT session has not been completed at this time; the target will be to have them available for next year’s Black Start training.
· A CBT session for this year will be available upon registration. The content and number of CE hours are the same as in previous years.
· The process for getting the CBTs will be the same way as previous years. 
· Verify the username from ERCOT LMS is the same as the one listed on the registration form.
· Complete all CBTs before December 31st to receive credit, any completion after 12/31 will not provide CEHs.
· ERCOT is requesting to have more members involved in the group.
· 2026 Black Start Training is being planned for the weeks 3/23/2026 – 4/30/2026.
· See September meeting minutes to review 2026 ERCOT Training Overview calendar.




















ERCOT Region Operator Training Seminar Task Force (OTSTF) – No Updates
Chair Manuel Sanchez, Vice-Chair Aaron Ballew
Member – M. Cruz-Montes, Jonathan Love
Requesting additional members

Topics for 2025 Operators Training Seminar
· ERCOT OTS will be for the fall 2026, tentative weeks are 8/10/2026 – 9/18/2026.
· See September meeting minutes to review 2026 ERCOT Training Overview calendar.
· ERCOT is evaluating the inclusion of senate bill 2148 to add cyber and critical facilities into training content. This topic may be included during the black start restoration training.
· 42nd ERCOT Operations Training Seminar 2026
· ERCOT welcomes market participant OTS training topics ideas.
· ERCOT continue to ask market participants to provide additional topics for next year’s ERCOT OTS.
· Suggested topic: Spain/Portugal event
· The Bulk Power System Awareness Group (BPSA) has offered one hour of NERC standards review for next year.
· Investigate who will be the facilitator for this session or reach to TRE for additional recommendations.




ERCOT Severe Weather Drill Task Force (SWDTF) – No Updates
Chair Nate Perio, Vice-Chair VACANT
Member –Jonathan Love
Requesting additional members
· This group is still looking for additional members. Please consider joining.









OLD Business

· None

NEW Business

· None


Upcoming OTWG Meetings

· OTWG Meeting dates:
December 11th, 2025 – OTWG Meeting


Closed Session
	 No closed session needed
	Motion Made
	Steve Rainwater

	
	2nd Motion
	Manuel Sanchez






Adjourn

Time: Adjourn on November 13th, 2025 at 0923 hours.
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		Notice_Training

		To

		NOTICE_TRAINING@LISTS.ERCOT.COM

		Recipients

		NOTICE_TRAINING@LISTS.ERCOT.COM



 



WARNING:  This email message did not originate from Oncor and is from an external organization.  DO NOT CLICK links or attachments unless you recognize the sender and are certain the content is safe.



 



NOTICE DATE: November 6, 2025



NOTICE TYPE: M-A110625-01 Education/Training



SHORT DESCRIPTION: 2025 Winter Load Shed Training Exercise



INTENDED AUDIENCE: Transmission and Distribution Service Providers (TDSPs), Transmission Operators (TOs), Resource Entities (REs), Qualified Scheduling Entities (QSEs)



DAYS AFFECTED: December 11, 2025, 09:00 a.m. to12:00 p.m.



LONG DESCRIPTION: In accordance with Public Utility Regulatory Act (PURA) Section 38.077, ERCOT will conduct a winter load shed tabletop training exercise on December 11, 2025, from 09:00 a.m. to12:00 p.m. CDT. This exercise will be offered virtually via WebEx for providers of electric generation service and transmission and distribution service in the ERCOT Region.



The agenda for the exercise is included below, but may be subject to change.



09:00 - 09:10 



Welcome/Cover Objectives 



James Ballard - ERCOT 



09:10 - 10:00 



Critical infrastructure Protection



Tim Conway, SANS Cybersecurity Training



10:00 - 10:10



Break 



 



10:10 - 10:35 



Manual Load Shed Process 



Clayton Kelly, Lower Colorado River Authority



10:35 - 10:40 



Break 



 



10:40 - 12:00 



Diminishing Reserves and Load Shed Exercise



James Ballard - ERCOT 



 



ACTION REQUIRED: Participants will be able to join the WebEx beginning at 8:30 a.m. on December 11, 2025.



WebEx Link: https://ercot.webex.com/ercot/j.php?MTID=m05391ac6708a402de3bbedec22caae41 



WebEx Meeting Number: 2554 858 3565



WebEx password: SB3Winter



ADDITIONAL INFORMATION: No fees will be charged for this exercise nor will Continuing Education Hours (CEHs) be awarded.



TOs please pass along this information to any distribution companies, municipalities, and cooperatives that you work with in real-time during a load shed emergency.



CONTACT: If you have any questions, please contact your ERCOT Account Manager. You may also call the general ERCOT Client Services phone number at (512) 248-3900 or contact ERCOT Client Services via email at ClientServices@ercot.com.



If you are receiving email from a public ERCOT distribution list that you no longer wish to receive, please follow this link in order to unsubscribe from this list: http://lists.ercot.com.
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System Operator Survey 
NERC 2025 Job Analysis Survey 
 
Click here for: 2025 Job Analysis Survey  
Or copy and paste the following URL into your browser:  
https://www.surveymonkey.com/r/NERC_JTA_Survey_2025 
 


 


Dear NERC Certified System Operators (NCSO), 
 
The North American Electric Reliability Corporation (NERC) is working to improve its certification exams and 
needs your help through a short survey. NERC invites you to participate in a job task analysis validation survey. 
This survey is to support ongoing improvements to the NERC certification examination. This survey helps 
ensure the certification exam tests for the minimum level of competency for system operators. Try to answer 
based on what someone new to the role—but trained and qualified—should be able to do on day one. 
  
The purpose of this survey is to identify the tasks and knowledge reflective of the system operator job roles 
of Balancing Authority (BA), Reliability Coordinator (RC), and Transmission Operator (TOP). The results of the 
job analysis survey will be used to update the content outline/specifications for the development of future 
NERC certification examinations. 
  
The survey consists of 1) a series of demographic questions that relate to your job role in support of a BA, RC, 
or TOP, and 2) a series of questions asking your opinion on the importance of the job tasks and knowledge 
areas associated with the system operator job roles. The survey should take approximately 30 minutes to 
complete. 
  
Please answer all questions on the survey from the perspective of what you think a minimally competent 
individual would know about operations to support the roles of a BA, RC, or TOP. Your individual responses 
will be kept confidential and will be combined with those of other respondents. Only NERC staff and their 
designated contractor will have access to the data collected. Aggregated data from this survey will be 
published in a report that summarizes the process used to develop the specifications for the NERC 
certification exams. 
 
Survey closes January 20, 2026 
 
Thank you in advance for your participation. 


+For more information or assistance, please contact barbara.nutter@nerc.net  


www.nerc.com 


RELIABILITY | RESILIENCE | SECURITY 


 



https://www.surveymonkey.com/r/NERC_JTA_Survey_2025

https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.surveymonkey.com%2Fr%2FNERC_JTA_Survey_2025&data=05%7C02%7Cbarbara.nutter%40nerc.net%7C647a95735b78438200b808de0b403067%7Ca2d34bfabd5b4dc39a2e098f99296771%7C0%7C0%7C638960567858031155%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=elm0Jw%2BZ%2F%2BjWV2wbSfKIyhMEb9IxNsubLHw6L425r38%3D&reserved=0

mailto:barbara.nutter@nerc.net

http://www.nerc.com/
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Program Vendor Change 
System Operator Certification and Continuing 
Education Database Vendor Change 


 


 
NERC’s System Operator and Certification Program is moving forward with a new System Operator and 
Certification Credential Maintenance Database (SOCCED) vendor – NERC, in collaboration with the Personnel 
Certification Governance Committee (PCGC), and Credential Maintenance Working Group (CMWG) have 
selected a new vendor to deliver an enhanced SOCCED platform that supports our current needs and aligns 
with future program changes.  
 
The SOCCED platform is used by: 


• System Operator candidates to register and pay for a NERC System Operator Certification exam. 


• Credentialed System Operators who manage and maintain their credential status. 


• Provider Organizations to submit Individual Learning Activity (ILA) applications for NERC approval 
and to award NERC Continuing Education Hours to Credentialed System Operator’s transcripts.   


 
What You Need to Know: 


• Transition Date: The new SOCCED vendor is tentatively scheduled to go-live in October 2026.  


 A more accurate transition date will be available in Q2 2026.  


• Outreach: NERC and the PCGC will communicate through various industry channels and current 
information can be found on NERC.com.* 


• Training: Training will be conducted by NERC, the PCGC, and the CMWG, prior to the go-live date. 


• Access and Support: Prior to the transition, users will receive instructions on how to create a new 
password and access to support resources. 


• Benefits to You: Faster performance, easier navigation, and new capabilities designed to streamline 
your interactions with the system. 


• SOCCED downtime: There will be a blackout period where users will not be able to access SOCCED 
during the transition. More information will be provided closer to the go-live date.  


 
*See the System Operator Certification & Credential Maintenance Program for current and program 
information on the move to the new SOCCED vendor. 
 


For more information or assistance, please contact the SOCCED Help Desk.  


 www.nerc.com 


RELIABILITY | RESILIENCE | SECURITY 


 



https://www.nerc.com/pa/Train/SysOpCert/Pages/default.aspx

https://soccedsupport.zendesk.com/hc/en-us

http://www.nerc.com/




