PUBLIC

Operati.ons Report

Mara Spak
Vice President, Human Resources

Human Resources and Governance
Committee Meeting

December 8, 2025

Purpose

This presentation provides the Committee a YTD
overview of Human Resources (HR) activities and key
staffing statistics

For Information Only
No action is requested of the ERCOT Board; for
discussion only.

Key Takeaways
* HR Operational activities remain high.

« HR’s 2025 work and priorities support
Strategic Objective 3 in the ERCOT Strategic
Plan to “Advance ERCOT Inc. as an
independent leading industry expert and an
employer of choice by fostering
innovation, investing in our people, and
emphasizing the importance of our
mission. ”

« 2025 Employee Survey findings report high
engagement.



Item 11

Employee Labor Budget to Actuals

Employee Labor Summary
Full Year Year to Date
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Note: Excludes Some Aspects of Labor
Full Year Year to Date
Actual Budget Forecast Actual Budget Actual
FY2024 FY2025 FY2025 Oct-2024 Oct-2025 Oct-2025
$ in Millions | $ 191.7 | $ 2234 | $ 2127 | $ 1594 | $ 186.3 | $ 177.2




Item 11

Headcount Overview

Total Headcount YTD October 2025 Headcount Summary
Business Area Employee Contractor
mmmm Employee = Contractor = = Budget CCO - Legal I o5
CDO - IT F 154 | 24
1014 1021 CEO 7
843 P CFO | 30 1
771 . - CISO - Security I 77 1
-7 Com Ops I 107 1
COO 4
DevOps & Grid Transformation . 167 | 12
Enterprise Risk & Strategy | 16 2
HR | 6
Legal & Compliance | 1
20 51 26 " 65 Public Affairs | 2
System Ops . 1
2021 2022 2023 2024 YTD Oct System Planning/\Weather l | 14
2025 E

Key Takeaway: Current headcount is comprised of 997
employees and 65 contractors. The net increase of employee
headcount is 43 since 2024.
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Matrix 2018+

		ERCOT - Employee Terminations

				2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025

		Voluntary		48		28		44		35		33		28		37		28		77		95		36		60		50		6

		Involuntary		14		8		16		15		16		15		26		20		6		14		15		14		10		1

				62		36		60		50		49		43		63		48		83		109		51		74		60





		ERCOT - Employee New Hires

				Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Totals

		2013		8		10		6		7		4		9		7		3		10		9		8		7		88

		2014		18		2		6		3		3		8		7		9		5		6		8		7		82

		2015		8		3		24		4		4		3		2		12		6		3		3		3		75

		2016		10		4		2		5		11		7		3		4		4		7		7		2		66

		2017		10		5		3		3		7		8		8		8		6		8		4		1		71		57		63

		2018		4		2		9		4		5		7		3		1		2		2		2		2		43

		2019		4		4		3		4		3		5		8		7		8		5		6		4		61

		2020		7		11		11		4		10		7		10		12		5		4		6		2		89

		2021		1		5		4		7		3		4		10		11		6		9		3		13		76

		2022		13		6		12		10		10		16		10		13		4		5		17		16		132		August 2022 +1 for intern conversion

		2023		15		13		14		13		18		16		21		4		13		12		8		4		151

		2024		13		15		16		13		11		15		8		10		23		6		5		3		138		August 2024 + 1 for intern conversion

		2025		12		8		6		5		7		14		6		12		20		13						103





		ERCOT - Employee Headcount

				Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec						7		11		11		4		10		7		10		12		5		4		6		2		1		5		4		7		3		4		10		11		6

		2013		609		612		618		619		614		620		619		616		623		627		634		636						735		743		749		749		750		755		759		765		765		769		772		774		772		774		774		774		769		761		761		764		762

		2014		653		650		651		650		651		657		656		664		665		671		679		682						0.0095238095		0.0148048452		0.0146862483		0.0053404539		0.0133333333		0.0092715232		0.0131752306		0.0156862745		0.0065359477		0.0052015605		0.0077720207		0.0025839793		0.0012953368		0.0064599483		0.0051679587		0.0090439276		0.0039011704		0.0052562418		0.0131406045		0.0143979058		0.0078740157

		2015		686		684		701		701		700		697		696		705		707		702		700		697

		2016		703		703		697		697		705		708		708		708		707		707		712		713

		2017		720		723		724		720		721		722		729		732		733		737		738		735

		2018		735		732		736		736		737		737		736		736		734		735		734		735

		2019		736		733		732		732		729		730		730		729		734		732		730		733

		2020		735		743		749		749		750		755		759		765		765		769		772		774

		2021		772		774		774		774		769		761		761		764		762		758		757		767												Gustavo Blanco - Intern Conversion 8/12

		2022		773		770		777		781		785		789		786		791		781		771		778		790												Juliannna Day termed 9/30

		2023		799		808		818		820		836		849		865		867		876		885		888		890

		2024		903		915		920		930		934		944		945		946		961		957		954		954				Take out Evan Neel

		2025		959		960		962		961		961		971		971		976		991		997





		ERCOT - Intern New Hires

				Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Totals

		2013		0		0		0		0		15		1		0		0		1		0		0		0		17

		2014		3		3		2		1		17		6		1		0		2		2		0		1		38

		2015		3		1		2		0		18		2		1		0		1		2		2		0		32

		2016		3		0		1		0		22		1		0		0		0		0		2		0		29

		2017		1		0		0		1		22		3		0		0		1		1		0		0		29

		2018		0		0		0		0		27		0		0		0		0		0		2		0		29

		2019		0		0		0		0		15		1		0		0		0		0		1		0		17

		2020		0		0		0		0		12		0		0		0		0		0		0		0		12

		2021		0		0		0		0		14		0		0		0		0		0		0		0		14

		2022		0		0		0		0		14		1		0		0		0		0		0		0		15												888		903

		2023		0		0		0		0		12		0		0		0		0		0		0		0		12												43		34

		2024		0		0		0		0		0		18		0		0		0		0		0		0		18												931		937

		2025		0		0		0		0		0		20		0		0		0





		ERCOT - Intern Headcount

				Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		2013		0		0		0		0		15		16		16		2		2		2		2		2

		2014		5		8		9		10		24		30		29		7		8		9		9		6

		2015		7		8		9		9		24		26		27		6		6		8		10		8

		2016		11		9		10		10		26		27		27		7		5		5		7		3

		2017		3		3		3		4		24		27		27		3		4		5		5		3

		2018		2		2		2		2		28		27		27		2		2		2		4		4				August - Durga term'd on 31st

		2019		4		4		4		4		16		17		17		0		0		0		1		1				August 2022 - Intern Conversion

		2020		0		0		0		0		12		12		12		0		0		0		0		0

		2021		0		0		0		0		14		14		14		0		0		0		0		0

		2022		0		0		0		0		14		15		15		1		0		0		0		0

		2023		0		0		0		0		12		12		12		0		0		0		0		0

		2024		0		0		0		0		0		18		18		0		0		0		0		0

		2025		0		0		0		0		0		20		20		0		0





		ERCOT - Contractor Headcount

				Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		2013		34		35		35		33		35		36		33		35		32		30		28		30

		2014		31		34		36		35		34		37		37		39		38		36		34		30

		2015		30		32		33		34		32		29		30		26		23		23		24		25

		2016		24		26		27		31		28		30		31		36		38		39		43		37

		2017		38		49		55		60		67		73		75		73		78		73		74		74

		2018		75		75		78		82		81		77		79		83		84		83		85		86

		2019		83		79		76		73		70		62		65		62		62		56		49		50

		2020		52		51		55		57		64		67		68		66		66		63		64		61

		2021		67		67		64		64		60		60		57		52		53		51		46		39

		2022		30		31		33		38		39		40		40		44		47		52		51		51

		2023		48		47		42		46		46		46		42		44		45		45		43		36

		2024		34		33		33		35		33		35		34		34		37		41		43		44

		2025		47		43		45		46		47		58		58		57		63		65















Headcount

































								Threshold

								749		5/6/19 - Budget # Removed









								Employee		Contractor		Budget		Intern

						Dec 2013		636		30		2

						Dec 2014		682		30		6

						Dec 2015		697		25		8

						Dec 2016		713		37		3

						Dec 2017		735		74		3

						Dec 2018		735		86		4

						2019		733		50		1

						2020		774		61		770

						2021		767		39		771

						2022		790		51		838

						2023		890		36		843

						2024		954		44		1014

						YTD Oct 2025		997		65		1021







































Total Headcount



Employee	

2021	2022	2023	2024	YTD Oct 2025	767	790	890	954	997	Contractor	

2021	2022	2023	2024	YTD Oct 2025	39	51	36	44	65	Budget	











2021	2022	2023	2024	YTD Oct 2025	771	838	843	1014	1021	









Hires.Terms



																																				yes





																														Total Terminations																														May		Dec		Dec		Dec		Dec		Oct		Oct		Oct		Oct		Oct



																																2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025						2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025

																														Jan		4		4		3		4		3		5		3		7		6		0		7				Total Year End		54		24		49		43		63		48		83		109		51		74										2020		2021		YTD July 2022

																														Feb		5		4		2		5		7		3		3		9		4		3		7				Total YTD October		60		50		49				63		48		76		95		44		63		60						Career Growth/Training/New Challenge		6		15		10

																														Mar		7		8		2		5		4		5		4		5		4		11		4				Involuntary YTD October		14		6		16		15		26		20		6		12		14		13		10						Promo/Better Op		5		12		9

																														Apr		4		5		7		4		4		4		7		6		11		3		6																																Compensation		5		11		11

										Cody Phillips moved from March to April																				May		5		3		6		4		6		9		8		6		2		7		7																																Location/Remote Work/Facility/Flexible Work Hours		5		8		2

										Closed Month Early																				Jun		6		4		7		7		4		2		12		12		3		5		4																																Leadership/Org Changes				7		3

																														Jul		3		3		1		4		8		6		10		13		5		7		6						2015		2016		2017		2018		2019		2020		2021		2022		2023		2024								Negative Media/Public Opinion/Politics		1		4		3

																														Aug		3		4		5		1		8		6		8		8		2		9		7				Total YTD December		54		24		49		43		63		48		83		109		51		74

								May		Dec		Dec		Dec		Dec		Oct		Oct		Oct		Oct		Oct				Sep		4		5		5		4		3		5		8		14		4		8		5				Total Year End		60		50		49				63		48		83		109		51		74

						2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025				Oct		8		7		4		1		7		0		13		15		3		10		7				Involuntary YTD December		14		6		16		15		26		20		6		14		15		14

				Employee Year End		72		32		71		43		61		89		76		132		151		138						Nov		5		2		3		3		8		3		4		10		5		8

				Employee YTD October		75		66		71				61		89		60		99		139		130		103				Dec		6		1		4		1		1		0		3		4		2		3

				Intern Year End										17		12		14		15		12		18		20

																														Voluntary Terminations																								InVoluntary Terminations

																																2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025				2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025

																														Jan		3		2		2		3		1		5		2		7		5		0		6		Jan		1		2		1		1		2		0		1		0		1		0		1

								May		Dec		Dec		Dec		Dec		Dec		Dec		Dec		Dec						Feb		2		4		2		2		3		1		2		8		3		3		5		Feb		3		0		0		3		4		2		1		1		1		0		2

						2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025				Mar		4		5		1		4		2		3		4		4		3		9		4		Mar		3		3		1		1		2		2		0		1		1		2		0

				Employee 2024		72		32		71		43		61		89		76		132		151		138						Apr		4		5		4		4		2		2		7		6		6		3		2		Apr		0		0		3		0		2		2		0		0		5		0		4

				Employee Year End		75		66		71				61		89		76		132		151		138						May		5		2		4		0		5		8		6		6		1		3		0		May		0		1		2		4		1		1		2		0		1		4		0

				Intern Year End										17		12		14		15		12		18						Jun		6		4		5		6		4		1		11		12		1		4		3		Jun		0		0		2		1		0		1		1		0		2		1		1

																														Jul		2		1		1		2		4		3		10		12		2		7		6		Jul		1		2		0		2		4		3		0		1		3		0		0

																														Aug		3		2		2		1		6		2		7		6		2		8		7		Aug		0		2		3		0		2		4		1		2		0		1		0

																														Sep		3		3		4		3		2		1		8		12		4		6		4		Sep		1		2		1		1		1		4		0		2		0		2		1

																														Oct		5		5		4		1		3		0		13		10		3		7		6		Oct		3		2		0		0		4		0		0		5		0		3		1

																														Nov		3		2		1		1		4		2		4		9		4		7				Nov		2		0		2		2		4		1		0		1		1		1

																														Dec		4		0		3		1		1		0		3		3		2		3				Dec		2		1		1		0		0		0		0		1		0		0





























COO Total Terms















New Hires



Employee Year End	

2021	2022	2023	2024	2025	76	132	151	138	Employee YTD October	

2021	2022	2023	2024	2025	60	99	139	130	103	Intern Year End	

2021	2022	2023	2024	2025	14	15	12	18	20	







Employee Terminations



Total Year End	[VALUE]


2021	2022	2023	2024	2025	83	109	51	74	Total YTD October	
2021	2022	2023	2024	2025	76	95	44	63	60	Involuntary YTD October	
2021	2022	2023	2024	2025	6	12	14	13	10	



2020	Career Growth/Training/New Challenge	Promo/Better Op	Compensation	Location/Remote Work/Facility/Flexible Work Hours	Leadership/Org Changes	Negative Media/Public Opinion/Politics	6	5	5	5	1	2021	Career Growth/Training/New Challenge	Promo/Better Op	Compensation	Location/Remote Work/Facility/Flexible Work Hours	Leadership/Org Changes	Negative Media/Public Opinion/Politics	15	12	11	8	7	4	YTD July 2022	Career Growth/Training/New Challenge	Promo/Better Op	Compensation	Location/Remote Work/Facility/Flexible Work Hours	Leadership/Org Changes	Negative Media/Public Opinion/Politics	10	9	11	2	3	3	





LOB Spread 2025



				YTD October 2025 Terms by Tenure																						YTD October 2025 Terms by Business Area & Reason

				Business Area		0 - 3		3+		10+		Totals														Business Area		Opportunity		Family		Location/Relocation		Involuntary		Retirement		Personal		Compensation		Totals

				CCO - Legal		3				1		4														CCO - Legal		2		1						1						4

				CDO - IT		1		1		3		5														CDO - IT		1								4						5

				CEO								0														CEO																0				Retirement		20

				CFO				1		1		2						0 - 3 Years		26						CFO		1						1								2				Opportunity		20

				CISO - Security						1		1						3+ Years		15						CISO - Security										1						1				Involuntary		10

				Com Ops		8				2		10						10+ Years		19						Com Ops		3		2				2		2		1				10				Family		5

				COO								0														COO																0				Relocation		3

				DevOps & Grid Transformation		4		6		1		11														DevOps & Grid Transformation		3		1				2		5						11				Personal		2

				Enterprise Risk & Strategy								0														Enterprise Risk & Strategy																0

				HR						2		2														HR								1		1						2

				Legal & Compliance		3		1		1		5														Legal & Compliance		3		1				1								5

				Public Affairs						3		3														Public Affairs								2		1						3

				System Ops		2		1		3		6														System Ops		2				1				3						6

				System Planning/Weather		5		5		1		11														System Planning/Weather		5				2		1		2		1				11

						26		15		19		60																20		5		3		10		20		2		0		60









				YTD October 2025 New Hire Summary								DevOps & Grid Transformation		11

				Business Area		Employee New Hires		Intern New Hires				System Planning/Weather		11

				CCO - Legal		6						Com Ops		10

				CDO - IT		15		2				System Ops		6

				CEO								CDO - IT		5																						4		2				1

				CFO		5						Legal & Compliance		5																						1		2				3

				CISO - Security								CCO - Legal		4																						2		2				0

				Com Ops		16		1				Public Affairs		3																						5		1				1

				COO								HR		2																						2		1				3

				DevOps & Grid Transformation		14		3				CFO		2																						0		2				2

				Enterprise Risk & Strategy		1						CISO - Security		1																						4		1				2

				HR		4						CEO		0																						3		1				3

				Legal & Compliance		10						COO		0

				Public Affairs								Enterprise Risk & Strategy		0

				System Ops		9		5

				System Planning/Weather		23		9

						103		20





				YTD October 2025 Headcount Summary								RTC

				Business Area		Employee		Contractor		Intern		Employee		Contractor

				CCO - Legal		25

				CDO - IT		154		24

				CEO		7

				CFO		30		1

				CISO - Security		77		1

				Com Ops		107		1

				COO		4

				DevOps & Grid Transformation		167		12

				Enterprise Risk & Strategy		16		2

				HR		20		6

				Legal & Compliance		40		1

				Public Affairs		41		2

				System Ops		167		1

				System Planning/Weather		142		14

						997		65		0















































































































YTD October 2025 Terms by Tenure Group



[CATEGORY NAME]
(26)  [PERCENTAGE]



[CATEGORY NAME]
(15)  [PERCENTAGE]



[CATEGORY NAME]
(19)  [PERCENTAGE]





0 - 3 Years	3+ Years	10+ Years	26	15	19	



YTD OCTOBER 2025 TERMS BY REASON



[CATEGORY NAME]
[VALUE]
[CATEGORY NAME]
[VALUE]
[CATEGORY NAME]
[VALUE]

[CATEGORY NAME]
[VALUE]
[CATEGORY NAME]
[VALUE]
[CATEGORY NAME]
[VALUE]

Retirement	Opportunity	Involuntary	Family	Relocation	Personal	20	20	10	5	3	2	



Attrition

				Rolling 12 Month Attrition Rate

						Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct

				ERCOT Rolling 12 Month Total Attrition		9.1		8.7		7.6		7.4		7.3		6.5		6.6		5.8		5.7		5.5		5.9		5.9		6.1		6.1		6.5		7		6.3		6.5		6.5		7.6		8.3		8.6		8.6		8.4		8.6		8.7		8.4		8.1		8.1		8.3		8.4		8.3		7.8		7.1		7		6.7		5.8		6		6.5		6.9		6.6		6.7		6.7		6.2		6.3		6.7		6.9		7.3		7.7		7.3		7		6.9		7.4		6.8		6.7		6.3		6.3		5.8		5.7		6		5.8		5.8		6.1		5.7		6.3		7.2		7.1		7.9		8.6		8.6		8.9		8.3		8.5		8.5		8.8		8.6		8.3		7.9		8.2		7.2		6.5		6.4		6.1		6.1		5.9		6.3		6.1		7.4		7.9		8.2		8.6		10.3		10.4		10.8		11.4		12.1		12.3		12.1		11.9		11.8		12.2		12.1		12.9		13.1		13.8		14		13.8		13.1		13		13.6		13		11.9		10.8		10		8.7		7.1		6.4		6.1		5.4		5.2		5.9		4.9		5.4		5.6		5.7		6.4		6.8		7.5		7.8		7.9		8.6		9		8.2		8.5		8.5		8.4		8.3		8		7.7		7.4

				ERCOT Rolling 12 Month Vol Attrition		6.9		6.5		5.5		5.5		5.5		4.8		4.9		4.3		4.3		4.3		4.5		4.2		4.4		4.5		4.9		5.4		4.8		5.1		5		5.7		6.2		6		5.9		6.1		6.3		6.4		6		6		5.8		5.7		5.7		5.7		5.5		5		5		4.7		4.1		3.9		4.2		4.3		4.3		4.3		4.4		4.3		4.1		4.5		4.7		4.7		5.1		5.1		4.5		4.6		4.8		4.6		4.5		4.1		4.1		3.8		3.5		3.7		3.4		3.1		3.8		3.5		3.8		4.5		4.4		4.7		5.1		5.1		5.6		5.3		5.5		5.5		5.8		5.4		5.3		4.7		4.6		4.2		3.9		3.7		3.3		3.4		3.6		4.2		3.9		5.2		6.1		6.8		7.7		9.4		9.7		10.1		10.7		11.5		11.5		11.4		11.4		11.5		11.7		11.5		12		11.5		12.2		12.2		11.9		11.2		11.1		11		10.4		9		7.7		7.2		6.1		5.2		4.5		4.3		3.7		3.6		4.2		3.8		4		4.3		4.9		5.5		5.6		6		6.3		6.4		7		7.2		6.6		6.5		6.9		6.8		6.7		6.6		6.3		6.2

				Texas Rolling 12 Month Total Attrition																																																																																																																																																																																																																																														47		47		46.5		45.9		44.6		43.5		42.4		41.5		41.1		40.6		39.9		39.6		39.2		38.6		38.8

				Texas Rolling 12 Month Vol Attrition																																																																																																																																																																																																																																														33.2		32.8		32.5		32.3		31.3		30.9		30.2		29.1		28.5		27.8		27.1		26.9		26.5		23.9		21.6



																																														Yes

																																																																																																																																																																																																																																												2019		94%

																																																																																																																																																																																																																																												2020		100%

																																																																																																																																																																																																																																												2021		84%

																																																																																																																																																																																																																																												2022		92%

																																																																																																																																																																																																																																												2023		100%

																																																																																																																																																																																																																																												YTD October 2024		100%



ERCOT - Attrition Rate  



ERCOT Rolling 12 Month Total Attrition	

Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	7.8	7.9	8.6	9	8.1999999999999993	8.5	8.5	8.4	8.3000000000000007	8	7.7	7.4	ERCOT Rolling 12 Month Vol Attrition	

Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	6.3	6.4	7	7.2	6.6	6.5	6.9	6.8	6.7	6.6	6.3	6.2	Texas Rolling 12 Month Total Attrition	

Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	39.9	39.6	39.200000000000003	38.6	38.799999999999997	Texas Rolling 12 Month Vol Attrition	

Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	27.1	26.9	26.5	23.9	21.6	







Sheet1

																May 13 2025												25-Mar

										0 - 3												0 - 3

										2022		2023		2024		2025						2022		2023		2024		2025

								Voluntary		31		20		25		7				Voluntary		31		20		25		5

								Cause		5		8		5		3				Cause w/CA		4		7		2		2

								Medical 												Cause w/o		1		1		3

								Death						1						Medical 

								RIF												Death						1

																				RIF

										3+

										2022		2023		2024		2025						3+

								Voluntary		36		8		19		4						2022		2023		2024		2025

								Cause		1		2		1		1				Voluntary		36		8		19		4

								Medical 		1										Cause w/CA						1

								Death		1		1								Cause w/o		1		2

								RIF												Medical 		1

																				Death		1		1

										10+										RIF

										2022		2023		2024		2025

								Voluntary		28		8		16		8						10+

								Cause		3		4		4								2022		2023		2024		2025

								Medical 		1				2		2				Voluntary		28		8		16		6

								Death		1				1						Cause w/CA		1		3		2

								RIF		1						1				Cause w/o		2		1		2

																				Medical 		1				2		1

																				Death		1				1

																				RIF		1

								Total		109		51		74		26				Total		109		51		74		18

								Total w/o Cause		100		37		64		22				Total w/o CA		104		41		69		16

								Cause		9		14		10		4





 COO Terms



				YTD December 2023 Terms by Reason																				YTD December 2023 Headcount Summary

				Business Area		Opportunity		Family		Location/Relocation		Involuntary		Retirement		Personal		Compensation		Totals				Business Area		Employee		Intern		Contractor

				CAO										1						1				CAO		83				9

				CEO																				CEO		7

				CIO		1		3		1		6		1						12				CIO		297				19

				Com Ops		4		1				3		2		1				11				Com Ops		98				2

				Legal		1						2		1		4				8				COO		3

				Public Affairs		1						1								2				Legal		118

				System Ops		5		1				1		1						8				Public Affairs		39				2

				System Planning/Weather		6						2				1				9				System Ops		136

						18		5		1		15		6		6				51				System Planning/Weather		109				4

																										890		0		36

												Invol																				Vol		Retire		Invol		Total

		8		Com Ops		4		1				3		2		1				11				Com Ops		98						8.16		2.04		3.06		11.22

		7		System Ops		5		1				1		1						8				COO		3						6.36		0.87		1.73		8.09

		7		System Planning/Weather		6						2				1				9				System Ops		136						5.15		0.74		0.74		5.88

		22										6		3						28				System Planning/Weather		109						6.42		0

																										346



				YTD December 2024 Terms by Business Area & Reason																				YTD December 2024 Headcount Summary

				Business Area		Opportunity		Family		Location/Relocation		Involuntary		Retirement		Personal		Compensation		Totals				Business Area		Employee		Intern		Contractor

				CEO		1								2						3				CEO		7

				CFO		1														1				CFO		27				2

				CIO		1		1		2		1		1						6				CIO		132				20

				Com Ops		4		1		1		3		2						11				Com Ops		102				1

				COO										1						1				COO		4

				DevOps & Grid Transformation				1		1		1		3						6				DevOps & Grid Transformation		180				9

				Enterprise Risk & Strategy																				Enterprise Risk & Strategy		15				1

				HR				1						1						2				HR		18				4

				Legal		4				1		2								7				Legal		41				1

				Public Affairs		2		1						1						4				Public Affairs		40

				Security & Compliance		2		1				2		1		1				7				Security & Compliance		94				2

				System Ops		1		3				3		3		3				13				System Ops		163

				System Planning/Weather		6						2		2		3				13				System Planning/Weather		131				4

						22		9		5		14		17		7				74						954		0		44																Voluntary

																																																2023		2024		YTD April 2025

												invol																				Vol		Retire		Invol		Total								COO		6.36		7.5		2.44

		8		Com Ops		4		1		1		3		2						11				Com Ops		102						7.84		1.96												Com Ops		8.16		7.84		3.81

		1		COO										1						1				COO		4						7.5		2		2		9.5								System Ops		5.15		6.13		1.79

		10		System Ops		1		3				3		3		3				13				System Ops		163						6.13		1.84												System Plan/Weather		6.42		8.40		2.27

		11		System Planning/Weather		6						2		2		3				13				System Planning/Weather		131						8.40		1.53

		30										8		8						38						400



				YTD April 2025 Terms by Business Area & Reason																				YTD April 2025 Headcount Summary																						Retirement

				Business Area		Opportunity		Family		Location/Relocation		Involuntary		Retirement		Personal		Compensation		Totals				Business Area		Employee		Contractor																				2023		2024		YTD April 2025

				CCO - Legal										1						1				CCO - Legal		24																				COO		0.87		2		1.22

				CDO - IT										1						1				CDO - IT		133		24																		Com Ops		2.04		1.96		1.90

				CEO																0				CEO		7																				System Ops		0.74		1.84		1.19

				CFO								1								1				CFO		26		2																		System Plan/Weather		0		1.53		0.76

				CISO - Security																0				CISO - Security		75		2

				Com Ops		1						2		2		1				6				Com Ops		105		1

				COO																0				COO		4

				DevOps & Grid Transformation		2		1				2								5				DevOps & Grid Transformation		178		11

				Enterprise Risk & Strategy																0				Enterprise Risk & Strategy		15		1

				HR								1		1						2				HR		18		3

				Legal & Compliance																0				Legal & Compliance		38

				Public Affairs								1		1						2				Public Affairs		38

				System Ops						1				2						3				System Ops		168

				System Planning/Weather		1								1		1				3				System Planning/Weather		132		2

						4		1		1		7		9		2		0		24						961		46

												invol		retirement																		Vol		retire		invol		total

		4		Com Ops		1						2		2		1				6				Com Ops		105						3.81		1.90

		0		COO																0				COO		4						2.44		1.22		0.49		2.93

		3		System Ops						1				2						3				System Ops		168						1.79		1.19

		3		System Planning/Weather		1								1		1				3				System Planning/Weather		132						2.27		0.76

		10										2		5						12						409





Term Trend 25

																See Term Dashboard 24

																		0 - 3		3+		10+

																Year End 2021		18		36		29		83

																Year End 2022		36		39		34		109

																Year End 2023		28		11		12		51

																Year End 2024		31		20		23		74

																YTD May		14		6		11		31



																2020		12		19		17



				YTD December 2023 Terms by Reason

				Business Area		Opportunity		Family		Location/Relocation		Involuntary		Retirement		Personal		Compensation		Totals						0 - 3+		4+		10+

																								2020		19		12		17		48

																								2021		24		30		29		83																																																																																														Total Terms W/O CAs

				CAO										1						1				2022		40		35		34		109																																																																																																0-3		3+		10+

				CEO																				2023		31		8		12		51																																																																																														2022		32		39		33																																																														Total		W/O Corrective Actions

				CIO		1		3		1		6		1						12				2024		37		13		24		74																																																																																														2023		21		11		9																																																												2022		36		32

				Com Ops		4		1				3		2		1				11																																																																																																										2024		29		19		21																																																												2023		28		21

				Legal		1						2		1		4				8																																																																																																										YTD March 2025		5		4		7																																																												2024		31		29

				Public Affairs		1						1								2						0 - 3+		4+		10+																																																																																																																																																																		YTD March 2025		7		5

				System Ops		5		1				1		1						8				Year End 2020		19		12		17												0 - 3+		4+		10+

				System Planning/Weather		6						2				1				9				Year End 2021		24		30		29										Year End 2020		19		12		17

						18		5		1		15		6		6				51				Year End 2022		40		35		34										Year End 2021		24		30		29

																								Year End 2023		31		8		12										Year End 2022		40		35		34

																								YTD July 2024		15		8		13										Year End 2023		31		8		12

				YTD July 2024 Terms by Business Area & Reason																																				YTD December 2024		37		13		24

				Business Area		Opportunity		Family		Location/Relocation		Involuntary		Retirement		Personal		Compensation		Totals

				CEO		1														1

				CFO

				CIO				1						1						2

				Com Ops		2						1		1						4

				COO										1						1

				DevOps & Grid Transformation				1				1		2						4

				Enterprise Risk & Strategy

				HR										1						1

				Legal		2				1		1								4

				Public Affairs		2														2

				Security & Compliance		2						1		1						4

				System Ops				1				1		1		2				5

				System Planning/Weather		3						2		2		1				8

						12		3		1		7		10		3				36

																								YTD July 2024		15		8		13



				YTD December 2022 Terms by Reason																						YTD December 2021 Terms by Reason																				YTD December 2020 Terms by Reason

				Business Area		Opportunity		Family		Location		Involuntary		Retirement		Personal		Compensation		Totals						Business Area		Opportunity		Family		Location		Involuntary		Retirement		Personal		Compensation		Totals				Business Area		Opportunity		Family		Location		Involuntary		Retirement		Personal		Compensation		Totals

				CAO		5		2		2		3		2		2				16						CAO		7		1				1		3		5				17				CAO		1		1				4		2						8																																																																																																																								0 - 3

				CEO		1		1						2						4						CEO		1						1				1				3				CEO								1								1																																																																																																																								2022		2023		2024		2025

				CIO		13		2				7		4		2				28						CIO		9						2		1		3				15				CIO		4						8				2				14																																																																																																																						Voluntary		31		20		25		5

				Com Ops		7		5				2		3		3				20						Com Ops		4		2				1		3						10				Com Ops		5		1				4		1		2				13																																																																																																																						Cause w/CA		4		7		2		2

				Public Affairs		3		1						1						5						Comm/Gov Rel		5														5				Comm/Gov Rel								1				1				2																																																																																																																						Cause w/o		1		1		3

				Legal		4														4						Grid Ops		15		5				1		7		3				31				Grid Ops		5		1				2				2				10																																																																						Cause																																																Medical 

				System Ops		7		2				2		1		1				13						Legal										1		1				2				Legal																0																																																																				100		9		109																																														Death						1

				System Planning		12		4		2						1				19								41		8		0		6		15		13				83						15		3		0		20		3		7				48																																																																				37		14		51																																														RIF

						52		17		4		14		13		9				109																																																																																																														64		10		74

																																																																																																																																		16		2		18																																																3+

																																										Total Terms by Tenure Group																																																																																																																																												2022		2023		2024		2025

																										0 - 3+		4+		10+												0 - 3		3+		10+																																																																																																																																						Voluntary		36		8		19		4

																								Year End 2020		19		12		17										2022		36		39		34								Voluntary		Cause		Death		Medical		RIF																																																																																																																						Cause w/CA						1

																								Year End 2021		24		30		29										2023		28		11		12						2022		95		9		2		2		1																																																																																																																						Cause w/o		1		2

				YTD December 2023 Terms by Tenure																				Year End 2022		40		35		34										2024		31		20		23						2023		36		14		1																																																										0 - 3																																								Total		W/O Cause																						Medical 		1

				Business Area		0 - 3+		4+		10+		Totals												Year End 2023		31		8		12										YTD May 13, 2025		10		5		11						2024		60		10		2		2																																																								2022		2023		2024		2025																																2022		36		31																						Death		1		1

				CAO						1		1												YTD July 2024		15		8		13																						YTD May 13  2025		19		4				2		1																																																				Voluntary		31		20		25		7				Total Terms w/o Cause #																												2023		28		20																						RIF

				CEO																																																																																																														Cause		5		8		5		3						0-3		3+		10+																						2024		31		26

				CIO		9				3		12																														Voluntary Terms by Tenure Group																																																																								Medical 												2022		31		38		31																						YTD May 13, 2025		10		7																								10+

				Com Ops		6		1		4		11																														0 - 3		3+		10+								0 - 3		3+		10+																																																								Death						1						2023		20		9		8																																																		2022		2023		2024		2025

				Legal		5		3				8																												Year End 2022		36		39		34						Year End 2022		36		39		34																																																								RIF												2024		26		19		19																																																Voluntary		28		8		16		6

				Public Affairs		1				1		2																												Year End 2023		28		11		12						Year End 2023		28		11		12																																																																				YTD May 13, 2025		7		4		11																																																Cause w/CA		1		3		2

				System Ops		3		3		2		8																												Year End 2024		31		20		23						Year End 2024		31		20		23																																																										3+																																																																Cause w/o		2		1		2

				System Planning/Weather		7		1		1		9																												YTD May 13 2025		10		5		11						YTD May 13 2025		10		5		11																																																										2022		2023		2024		2025																																																										Medical 		1				2		1

						31		8		12		51																																																																																																						Voluntary		36		8		19		4																																																										Death		1				1

																																																																																																																		Cause		1		2		1		1																																																										RIF		1

				YTD December 2022 Terms by Tenure																																																																																																														Medical 		1

				Business Area		0 - 3+		4+		10+		Totals																																																																																																						Death		1		1										0-3		3+		10+																								Voluntary		Cause W/CA		Cause W/O		Death		Medical		RIF

				CAO		6		6		4		16																																																																																																						RIF												2023		20		9		8																						2022		95		5		4		2		2		1

				CEO		2		1		1		4																																																																																																																																														2023		36		10		4		1

				CIO		9		6		13		28																																																																																																								10+																																						2024		60		5		5		2		2

				Com Ops		9		5		6		20																																																																																																								2022		2023		2024		2025																																YTD March 2025		15		2						1

				Public Affairs		1		2		2		5																																																																																																						Voluntary		28		8		16		8

				Legal		2		1		1		4																																																																																																						Cause		3		4		4

				System Ops		6		3		4		13																																																																																																						Medical 		1				2		2

				System Planning		5		11		3		19																																																																																																						Death		1				1

						40		35		34		109																																																																												0 - 3		3+		10+																						RIF		1						1

																																																																																						Year End 2023		28		11		12

				YTD July 2024 Terms by Tenure																						Opportunity		Family		Location/Relocation		Involuntary		Retirement		Personal

				Business Area		0 - 3+		4+		10+		Totals												Year End 2020		15		3				20		3		7																																																																																												0-3		3+		10+

				CEO		1						1												Year End 2021		41		8				6		15		12																																								Total		W/O Cause																																																2024		26		19		19

				CFO																				Year End 2022		52		17		4		14		13		9																																						2022		33%		31%

				CIO		1				1		2												Year End 2023		18		5		1		15		6		6																																						2023		55%		54%										0 - 3		3+		10+

				Com Ops		3				1		4												YTD October 2024		16		8		4		13		16		6																																						2024		42%		40%								Year End 2024		31		20		23

				COO				1				1																																																														YTD May 13, 2025		39%		32%

				DevOps & Grid Transformation		1		1		2		4

				Enterprise Risk & Strategy

				HR				1				1

				Legal		2				2		4

				Public Affairs		1				1		2								YTD October 2024 Terms by Business Area & Reason

				Security & Compliance				3		1		4								Business Area		Opportunity		Family		Location/Relocation		Involuntary		Retirement		Personal		Compensation		Totals																																																				0 - 3		3+		10+

				System Ops		2		1		2		5								CEO		1								2						3																																																		YTD March 2025		7		4		7

				System Planning/Weather		4		1		3		8								CFO

						15		8		13		36								CIO		1		1		1		1		1						5																																																																																												0-3		3+		10+

																				Com Ops		2		1		1		3		2						9																																																																																										2025		7		4		11

				YTD December 2021 Terms by Tenure																COO										1						1

				Business Area		0 - 3+		4+		10+		Totals								DevOps & Grid Transformation				1		1		1		3						6

				CAO		5		7		5		17								Enterprise Risk & Strategy																																																																																														Total Terms W/O CAs

				CEO						3		3								HR				1						1						2																																																																																0-3		3+		10+

				CIO		5		6		4		15								Legal		2				1		1								4																																																																														2022		32		39		33

				Com Ops		3		5		2		10								Public Affairs		2								1						3																																																																														2023		21		11		9

				Comm/Gov Rel		1		4				5								Security & Compliance		2		1				2		1		1				7																																																				0 - 3		3+		10+																						2024		29		19		21																																				Total		W/O Corrective Actions

				Grid Ops		10		8		13		31								System Ops		1		3				3		2		3				12																																																		YTD May 13, 2025		10		5		11																						YTD March 2025		5		4		7																																		2022		33%		31%

				Legal						2		2								System Planning/Weather		5						2		2		2				11																																																																																																																						2023		55%		51%

						24		30		29		83										16		8		4		13		16		6				63																																																																																																																						2024		42%		42%

																																																																																																																																																										YTD March 2025		37%		31%

				YTD December 2020 Terms by Tenure																																																																																																																																																								April

				Business Area		0 - 3+		4+		10+		Totals

				CAO		6		1		1		8

				CEO						1		1																																																																																																								0-3		3+		10+

				CIO		3		5		6		14																																																																																																						2023		21		11		9

				Com Ops		3		2		8		13

				Comm/Gov Rel		1		1				2

				Grid Ops		6		3		1		10

				Legal								0

						19		12		17		48

																																																																																																																				0-3		3+		10+

																																																																																																																		2024		29		19		21

																																																																																																																				0-3		3+		10+

																																																																																																																		YTD March 2025		5		4		7



Terms by Tenure Group



Year End 2021	

0 - 3	3+	10+	18	36	29	Year End 2022	

0 - 3	3+	10+	36	39	34	Year End 2023	

0 - 3	3+	10+	28	11	12	Year End 2024	

0 - 3	3+	10+	31	20	23	YTD May	

0 - 3	3+	10+	14	6	11	







2022 w/o Cause (9)



2022	

0-3	3+	10+	31	38	31	

2023 w/o Cause (14)



2023	

0-3	3+	10+	20	9	8	

2024 w/o Cause (10)



2024	

0-3	3+	10+	26	19	19	

YTD May 13, 2025 w/o Cause (4)



2025	

0-3	3+	10+	7	4	11	



YTD May 13, 2025	

0 - 3	3+	10+	10	5	11	



0 - 3 Terms



Total	

2022	2023	2024	YTD May 13, 2025	0.33	0.55000000000000004	0.42	0.39	W/O Cause	

2022	2023	2024	YTD May 13, 2025	0.31	0.54	0.4	0.32	





Total Terms W/O Cause by Tenure Group



2022	

0-3	3+	10+	31	38	31	2023	

0-3	3+	10+	20	9	8	2024	

0-3	3+	10+	26	19	19	YTD May 13, 2025	

0-3	3+	10+	7	4	11	





0 - 3 Terms



Total	

2022	2023	2024	YTD May 13, 2025	36	28	31	10	W/O Cause	

2022	2023	2024	YTD May 13, 2025	31	20	26	7	





Total Terms W/O Corrective Actions



2022	

0-3	3+	10+	32	39	33	2023	

0-3	3+	10+	21	11	9	2024	

0-3	3+	10+	29	19	21	YTD March 2025	

0-3	3+	10+	5	4	7	





Total Terms Voluntary/Involuntary



Voluntary	

2022	2023	2024	YTD March 2025	95	36	60	15	Cause W/CA	

2022	2023	2024	YTD March 2025	5	10	5	2	Cause W/O	

2022	2023	2024	YTD March 2025	4	4	5	Death	

2022	2023	2024	YTD March 2025	2	1	2	Medical	

2022	2023	2024	YTD March 2025	2	2	1	RIF	

2022	2023	2024	YTD March 2025	1	





Terms by Tenure Group



Year End 2021	

0 - 3	3+	10+	18	36	29	Year End 2022	

0 - 3	3+	10+	36	39	34	Year End 2023	

0 - 3	3+	10+	28	11	12	Year End 2024	

0 - 3	3+	10+	31	20	23	YTD May	

0 - 3	3+	10+	14	6	11	







0 - 3 Terms



Total	

2022	2023	2024	YTD March 2025	36	28	31	7	W/O Corrective Actions	

2022	2023	2024	YTD March 2025	32	21	29	5	







2022	

0-3	3+	10+	32	39	33	





2023	

0-3	3+	10+	21	11	9	





2024	

0-3	3+	10+	29	19	21	





YTD March 2025	

0-3	3+	10+	5	4	7	



0 - 3 Terms



Total	

2022	2023	2024	YTD March 2025	0.33	0.55000000000000004	0.42	0.37	W/O Corrective Actions	

2022	2023	2024	YTD March 2025	0.31	0.51	0.42	0.31	





Terms by Reason



Year End 2021	

0 - 3	3+	10+	18	36	29	Year End 2022	

0 - 3	3+	10+	36	39	34	Year End 2023	

0 - 3	3+	10+	28	11	12	Year End 2024	

0 - 3	3+	10+	31	20	23	YTD May	

0 - 3	3+	10+	14	6	11	







Terms by Reason



Year End 2020	

Opportunity	Family	Location/Relocation	Involuntary	Retirement	Personal	15	3	20	3	7	Year End 2021	

Opportunity	Family	Location/Relocation	Involuntary	Retirement	Personal	41	8	6	15	12	Year End 2022	

Opportunity	Family	Location/Relocation	Involuntary	Retirement	Personal	52	17	4	14	13	9	Year End 2023	

Opportunity	Family	Location/Relocation	Involuntary	Retirement	Personal	18	5	1	15	6	6	YTD October 2024	

Opportunity	Family	Location/Relocation	Involuntary	Retirement	Personal	16	8	4	13	16	6	







Total Terms by Tenure Group



2022	

0 - 3	3+	10+	36	39	34	2023	

0 - 3	3+	10+	28	11	12	2024	

0 - 3	3+	10+	31	20	23	YTD May 13, 2025	

0 - 3	3+	10+	10	5	11	





Total Terms Voluntary/Involuntary



Voluntary	

2022	2023	2024	YTD May 13  2025	95	36	60	19	Cause	

2022	2023	2024	YTD May 13  2025	9	14	10	4	Death	

2022	2023	2024	YTD May 13  2025	2	1	2	Medical	

2022	2023	2024	YTD May 13  2025	2	2	2	RIF	

2022	2023	2024	YTD May 13  2025	1	1	







Year End 2022	

0 - 3	3+	10+	36	39	34	





Year End 2023	

0 - 3	3+	10+	28	11	12	





Year End 2024	

0 - 3	3+	10+	31	20	23	





Term Dashboard 24

																		0 - 3		3+		10+

																Year End 2021		18		36		29

																Year End 2022		36		39		34

																Year End 2023		28		11		12

																Year End 2024		31		20		23

																YTD February 2025		7		2		5

																2020		12		19		17



				YTD December 2023 Terms by Reason

				Business Area		Opportunity		Family		Location/Relocation		Involuntary		Retirement		Personal		Compensation		Totals						0 - 3		3+		10+																																Baby Boomers		Gen X		Millennials		Gen Z

																								Year End 2021		18		36		29																														2021		1		4		12		1

																								Year End 2022		36		39		34																														2022		2		11		20		3

				CAO										1						1				Year End 2023		28		11		12																														2023		2		9		17

				CEO																				Year End 2024		31		20		23																														2024		2		10		17		2

				CIO		1		3		1		6		1						12				YTD May		14		6		11																														YTD February 2025				1		5		1

				Com Ops		4		1				3		2		1				11

				Legal		1						2		1		4				8

				Public Affairs		1						1								2						0 - 3+		4+		10+

				System Ops		5		1				1		1						8				Year End 2020		19		12		17												0 - 3+		4+		10+

				System Planning/Weather		6						2				1				9				Year End 2021		24		30		29										Year End 2020		19		12		17

						18		5		1		15		6		6				51				Year End 2022		40		35		34										Year End 2021		24		30		29

																								Year End 2023		31		8		12										Year End 2022		40		35		34

																								YTD July 2024		15		8		13										Year End 2023		31		8		12

				YTD July 2024 Terms by Business Area & Reason																																				YTD December 2024		37		13		24

				Business Area		Opportunity		Family		Location/Relocation		Involuntary		Retirement		Personal		Compensation		Totals

				CEO		1														1

				CFO

				CIO				1						1						2

				Com Ops		2						1		1						4

				COO										1						1

				DevOps & Grid Transformation				1				1		2						4

				Enterprise Risk & Strategy

				HR										1						1

				Legal		2				1		1								4

				Public Affairs		2														2

				Security & Compliance		2						1		1						4

				System Ops				1				1		1		2				5

				System Planning/Weather		3						2		2		1				8

						12		3		1		7		10		3				36

																								2024		37		13		24



				YTD December 2022 Terms by Reason																						YTD December 2021 Terms by Reason																				YTD December 2020 Terms by Reason

				Business Area		Opportunity		Family		Location		Involuntary		Retirement		Personal		Compensation		Totals						Business Area		Opportunity		Family		Location		Involuntary		Retirement		Personal		Compensation		Totals				Business Area		Opportunity		Family		Location		Involuntary		Retirement		Personal		Compensation		Totals

				CAO		5		2		2		3		2		2				16						CAO		7		1				1		3		5				17				CAO		1		1				4		2						8

				CEO		1		1						2						4						CEO		1						1				1				3				CEO								1								1

				CIO		13		2				7		4		2				28						CIO		9						2		1		3				15				CIO		4						8				2				14

				Com Ops		7		5				2		3		3				20						Com Ops		4		2				1		3						10				Com Ops		5		1				4		1		2				13

				Public Affairs		3		1						1						5						Comm/Gov Rel		5														5				Comm/Gov Rel								1				1				2

				Legal		4														4						Grid Ops		15		5				1		7		3				31				Grid Ops		5		1				2				2				10

				System Ops		7		2				2		1		1				13						Legal										1		1				2				Legal																0

				System Planning		12		4		2						1				19								41		8		0		6		15		13				83						15		3		0		20		3		7				48

						52		17		4		14		13		9				109

																										0 - 3+		4+		10+

																								Year End 2020		19		12		17

																								Year End 2021		24		30		29

				YTD December 2023 Terms by Tenure																				Year End 2022		40		35		34

				Business Area		0 - 3+		4+		10+		Totals												Year End 2023		31		8		12

				CAO						1		1												YTD July 2024		15		8		13

				CEO

				CIO		9				3		12

				Com Ops		6		1		4		11

				Legal		5		3				8

				Public Affairs		1				1		2

				System Ops		3		3		2		8

				System Planning/Weather		7		1		1		9

						31		8		12		51



				YTD December 2022 Terms by Tenure

				Business Area		0 - 3+		4+		10+		Totals

				CAO		6		6		4		16

				CEO		2		1		1		4

				CIO		9		6		13		28

				Com Ops		9		5		6		20

				Public Affairs		1		2		2		5

				Legal		2		1		1		4

				System Ops		6		3		4		13

				System Planning		5		11		3		19

						40		35		34		109



				YTD July 2024 Terms by Tenure																						Opportunity		Family		Location/Relocation		Involuntary		Retirement		Personal

				Business Area		0 - 3+		4+		10+		Totals												Year End 2020		15		3				20		3		7

				CEO		1						1												Year End 2021		41		8				6		15		12

				CFO																				Year End 2022		52		17		4		14		13		9

				CIO		1				1		2												Year End 2023		18		5		1		15		6		6

				Com Ops		3				1		4												YTD October 2024		16		8		4		13		16		6

				COO				1				1

				DevOps & Grid Transformation		1		1		2		4

				Enterprise Risk & Strategy

				HR				1				1

				Legal		2				2		4

				Public Affairs		1				1		2								YTD October 2024 Terms by Business Area & Reason

				Security & Compliance				3		1		4								Business Area		Opportunity		Family		Location/Relocation		Involuntary		Retirement		Personal		Compensation		Totals

				System Ops		2		1		2		5								CEO		1								2						3

				System Planning/Weather		4		1		3		8								CFO

						15		8		13		36								CIO		1		1		1		1		1						5

																				Com Ops		2		1		1		3		2						9

				YTD December 2021 Terms by Tenure																COO										1						1

				Business Area		0 - 3+		4+		10+		Totals								DevOps & Grid Transformation				1		1		1		3						6

				CAO		5		7		5		17								Enterprise Risk & Strategy

				CEO						3		3								HR				1						1						2

				CIO		5		6		4		15								Legal		2				1		1								4

				Com Ops		3		5		2		10								Public Affairs		2								1						3

				Comm/Gov Rel		1		4				5								Security & Compliance		2		1				2		1		1				7

				Grid Ops		10		8		13		31								System Ops		1		3				3		2		3				12

				Legal						2		2								System Planning/Weather		5						2		2		2				11

						24		30		29		83										16		8		4		13		16		6				63



				YTD December 2020 Terms by Tenure

				Business Area		0 - 3+		4+		10+		Totals

				CAO		6		1		1		8

				CEO						1		1

				CIO		3		5		6		14

				Com Ops		3		2		8		13

				Comm/Gov Rel		1		1				2

				Grid Ops		6		3		1		10

				Legal								0

						19		12		17		48



Terms by Tenure Group



Year End 2021	

0 - 3	3+	10+	18	36	29	Year End 2022	

0 - 3	3+	10+	36	39	34	Year End 2023	

0 - 3	3+	10+	28	11	12	Year End 2024	

0 - 3	3+	10+	31	20	23	YTD May	

0 - 3	3+	10+	14	6	11	





Terms by Reason



Year End 2021	

0 - 3	3+	10+	18	36	29	Year End 2022	

0 - 3	3+	10+	36	39	34	Year End 2023	

0 - 3	3+	10+	28	11	12	Year End 2024	

0 - 3	3+	10+	31	20	23	YTD May	

0 - 3	3+	10+	14	6	11	







Terms by Reason



Year End 2020	

Opportunity	Family	Location/Relocation	Involuntary	Retirement	Personal	15	3	20	3	7	Year End 2021	

Opportunity	Family	Location/Relocation	Involuntary	Retirement	Personal	41	8	6	15	12	Year End 2022	

Opportunity	Family	Location/Relocation	Involuntary	Retirement	Personal	52	17	4	14	13	9	Year End 2023	

Opportunity	Family	Location/Relocation	Involuntary	Retirement	Personal	18	5	1	15	6	6	YTD October 2024	

Opportunity	Family	Location/Relocation	Involuntary	Retirement	Personal	16	8	4	13	16	6	









2021	Baby Boomers	Gen X	Millennials	Gen Z	1	4	12	1	2022	Baby Boomers	Gen X	Millennials	Gen Z	2	11	20	3	2023	Baby Boomers	Gen X	Millennials	Gen Z	2	9	17	2024	Baby Boomers	Gen X	Millennials	Gen Z	2	10	17	2	YTD February 2025	Baby Boomers	Gen X	Millennials	Gen Z	1	5	1	









LOB Spread 2024



				YTD December 2024 Terms by Tenure																						YTD December 2024 Terms by Business Area & Reason

				Business Area		0 - 3+		4+		10+		Totals														Business Area		Opportunity		Family		Location/Relocation		Involuntary		Retirement		Personal		Compensation		Totals

				CEO		1		1		1		3		0												CEO		1								2						3

				CFO		1						1		1				0 - 3+ Years		37						CFO		1														1

				CIO		3				3		6		5				4+ Years		13						CIO		1		1		2		1		1						6

				Com Ops		6		2		3		11		1				10+ Years		24						Com Ops		4		1		1		3		2						11

				COO				1				1		4												COO										1						1

				DevOps & Grid Transformation		2		1		3		6		0												DevOps & Grid Transformation				1		1		1		3						6

				Enterprise Risk & Strategy										2												Enterprise Risk & Strategy

				HR		1		1				2		2												HR				1						1						2

				Legal		5				2		7		2												Legal		4				1		2								7

				Public Affairs		2				2		4		5												Public Affairs		2		1						1						4

				Security & Compliance		2		4		1		7		1												Security & Compliance		2		1				2		1		1				7

				System Ops		5		2		6		13		1												System Ops		1		3				3		3		3				13

				System Planning/Weather		9		1		3		13														System Planning/Weather		6						2		2		3				13

						37		13		24		74																22		9		5		14		17		7				74









				YTD December 2024 New Hire Summary

				Business Area		Employee New Hires		Intern New Hires

				CEO		1

				CFO		2

				CIO		6		4

				Com Ops		14		1

				COO		1

				DevOps & Grid Transformation		17		2

				Enterprise Risk & Strategy		1

				HR		4																																								Opportunity		22

				Legal		7																																								Involuntary		14

				Public Affairs		1		1																																						Family		9

				Security & Compliance		11		1																																		2024				Retirement		17

				System Ops		36		6																														System Ops				13				Location/Relocation		5

				System Planning/Weather		37		3																														System Planning/Weather				13				Personal		7

						138		18																														Com Ops				11

																																						Security & Compliance				7

																																						Legal				7

				YTD December 2024 Headcount Summary								RTC																										DevOps & Grid Transformation				6

				Business Area		Employee		Intern		Contractor		Employee		Contractor																								CIO				6

				CEO		7																																Public Affairs				4

				CFO		27				2																												CEO				3

				CIO		132				20																												HR				2

				Com Ops		102				1																												COO				1

				COO		4																																CFO				1

				DevOps & Grid Transformation		180				9																												Enterprise Risk & Strategy				0

				Enterprise Risk & Strategy		15				1

				HR		18				4

				Legal		41				1

				Public Affairs		40

				Security & Compliance		94				2

				System Ops		163

				System Planning/Weather		131				4

						954		0		44





						Performance		10

						Behavior		4

						Policy Violation











































																																System Planning/Weather		37

																																System Ops		36

																																DevOps & Grid Transformation		17

																																Com Ops		14

																																Security & Compliance		11

																																Legal		7

																																CIO		6

																																HR		4

																																CFO		2

																																CEO		1

																																COO		1

																																Enterprise Risk & Strategy		1

																																Public Affairs		1





































YTD December 2024 Terms by Tenure Category



[VALUE]
[VALUE]
[VALUE]

0 - 3+ Years	4+ Years	10+ Years	37	13	24	

YTD December 2024 Terms By Reason


Opportunity	Family	Location/Relocation	Involuntary	Retirement	Personal	22	9	5	14	17	7	



Open Position



												Budget		Filled

										COO		435		409				-1 for March to 

										CDO		405		387				balance Feb

										CCO		111		101

										CEO		3		2

										HR		20		19

										CFO		47		42

																		3/3/25

										Rickerson		435				1		410

										Parakkuth		405				1		387

										Seely		111				0		101

										Vegas		3				0		2

										Spak		20				0		19

										Scheel		47				0		42

																COO		21

								COO		COO		21				CDO		6

								CDO		CDO		6				CCO		6

								CCO		CCO		6				CEO

								CEO		CEO						HR		1

								HR		HR		1				CFO

								CFO		CFO





Headcount Budget vs Filled



Budget	

COO	CDO	CCO	CEO	HR	CFO	435	405	111	3	20	47	Filled	

COO	CDO	CCO	CEO	HR	CFO	409	387	101	2	19	42	





Positions being Recruited





COO	CDO	CCO	CEO	HR	CFO	21	6	6	1	



34



Historical

				ERCOT - Employee Headcount

						Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

				2013		609		612		618		619		614		620		619		616		623		627		634		636

				2014		653		650		651		650		651		657		656		664		665		671		679		682



				ERCOT - Employee Headcount

						Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

				2008		603		607		618		625		629		639		644		645		653		660		663		666

				2009		676		682		689		695		700		705		708		716		702		701		697		695

				2010		698		690		690		685		683		679		677		673		669		633		633		632

				2011		633		629		628		624		618		621		617		611		607		604		603		602

				2012		608		603		599		599		598		597		597		598		602		607		609		610

				2013		609		612		618		619		614		620		619		616		623		627		634		636

				2014		653		650		651		650		651		657		656		664		665		671		679		682

				2015		686		684		701		701		700		697		696		705		707		702		700		697

				2016		703		703		697		697		705		708		708		708		707		707		712		713

				2017		720		723		724		720		721		722		729		732		733		737		738		735

				2018		735		732		736		736		737		737		736		736		734		735		734		735

				2019		736		733		732		732		729		730		730		729		734		732		730		733

				2020		735		743		749		749		750		755		759		765		765		769		772		774

				2021		772		774		774		774		769		761		761		764		762		758		757		767

				2022		773		770		777		781		785		789		786		791		781		771		778		790

				2023		799		808		818		820		836		849		865		867		876		885		888		890

				2024







LOB Spread 2023



				YTD December 2023 Terms by Tenure																						YTD December 2023 Terms by Reason

				Business Area		0 - 3+		4+		10+		Totals														Business Area		Opportunity		Family		Location/Relocation		Involuntary		Retirement		Personal		Compensation		Totals

				CAO						1		1						0 - 3+ Years		31						CAO										1						1

				CEO														4+ Years		8						CEO

				CIO		9				3		12						10+ Years		12						CIO		1		3		1		6		1						12

				Com Ops		6		1		4		11														Com Ops		4		1				3		2		1				11

				Legal		5		3				8														Legal		1						2		1		4				8

				Public Affairs		1				1		2														Public Affairs		1						1								2

				System Ops		3		3		2		8														System Ops		5		1				1		1						8

				System Planning/Weather		7		1		1		9														System Planning/Weather		6						2				1				9

						31		8		12		51																18		5		1		15		6		6				51







																										2023 Corrective Actions

				YTD December 2023 New Hire Summary																						Business Area		Performance		Policy Violation		Behavior		Totals				2024

				Business Area		Employee New Hires		Intern New Hires																		CAO												Performance				6

				CAO		10																				CEO												Policy Violation

				CEO																						CIO		1		3		1		5				Behavior				3

				CIO		45		2																		Com Ops		1						1

				Com Ops		19		1																		Legal		1						1

				COO																						COO

				Legal		21		1																		Public Affairs		1						1

				Public Affairs		7																				System Ops						1		1

				System Ops		21		5																		System Planning/Weather		2		1				3

				System Planning/Weather		28		3																				6		4		2		12

						151		12





				YTD December 2023 Headcount Summary								RTC														2023 Involuntary Terms

				Business Area		Employee		Intern		Contractor		Employee		Contractor												Business Area		Performance		Policy/Violation		Behavior		Death		Totals

				CAO		83				9																CAO

				CEO		7																				CEO

				CIO		297				19																CIO		4		2						6

				Com Ops		98				2																Com Ops		2				1				3

				COO		3																				COO

				Legal		118																				Legal		1						1		2

				Public Affairs		39				2																Public Affairs		1								1

				System Ops		136																				System Ops				1						1

				System Planning/Weather		109				4																System Planning/Weather		2								2																										2024		2023		2022

						890		0		36																		10		3		1		1		15																								Performance		2		10

																																																												Policy Violation				3

																																																												Behavior		2		2

																										2023 Attrition																																		Death		1		1

																																																												Leave Exhaustion		2

















































































YTD 2023 Terms by Tenure Category



[VALUE]

 ([PERCENTAGE])
[VALUE]

([PERCENTAGE])
[VALUE]  

([PERCENTAGE])

0 - 3+ Years	4+ Years	10+ Years	31	8	12	

2023 Terms by Reason


Opportunity	Family	Location/Relocation	Involuntary	Retirement	Personal	18	5	1	15	6	6	



2023 New Hires



												January

				Name		Hire Date						Employer		City		State				Positions		Conversion/Rehire

				Cynthia Hahne		1/3/2023						Texas Health & Human Services Commission		Austin		TX				Corporate Counsel

				David Falade		1/3/2023						Recent Grad		Grand Prairie		TX				Mkt Oper Analyst 1 - Shift

				Scott Kevil-Yeager		1/3/2023						Texas A&M University		Bryan		TX				Mkt Oper Eng 1 - Shift

				Wanda Moon		1/3/2023						American Electric Power		Genado		TX				Network Model Engineer 3

				Tim Duus		1/3/2023						Prism Electric, Inc.		Leander		TX				Mkt Oper Eng 1

				Julian Ramirez		1/9/2023						San Diego Gas & Electric		Lemon Grove		CA				System Operator  Sr

				Sumitro Chowdhury		1/10/2023						Sungard Availability Services		Katy		TX				Systems Admin Sr

				Terry Elam		1/10/2023						Contractor Conversion		Austin		TX				Project Mgr Lead		Contractor Conversion

				Thair Mahmoud		1/18/2023						Vestas		Williams Landing		Victoria AU				Planning Engineer Lead

				Jameson Haesler		1/18/2023						Enel Green Power/Re-hire		Georgetown		TX				Supervisor, Regional Transmission Planning		Re-hire

				Padmaja Ravila		1/23/2023						Contractor Conversion		Katy		TX				Application Developer Sr		Contractor Conversion

				Isay Zamarripa		1/23/2023						Lower Colorado River Authority		Cedar Creek		TX				Meter Eng 3

				Rebecca Zerwas		1/23/2023						Public Utility Commission of Texas		Austin		TX				State Policy Principal and Board Liaison

				Anjie Winker		1/23/2023						Contractor Conversion		Round Rock		TX				Mkt Oper Eng 2		Contractor Conversion

				Chris Tindall		1/23/2023						Lower Colorado River Authority		Hutto		TX				Data Center Electrician Sr

												February

												Employer		City		State

				Kennedy Meier		2/1/23						Texas Reliability Entity, Inc		Austin		TX				Legal/Regulatory Counsel

				Bipin Kadariya		2/1/23						Liberty Soft Solutions		Pflugerville		TX				Application Developer 2

				Vigneshwaran Soundararajan		2/8/23						OSI Energy Automation		Middleburg Heights		OH				GMS Systems Analyst Sr

				Siping Qiu		2/15/23						Southern Spring LLC		Austin		TX				Accountant 2

				Osa Ohikhuare		2/16/23						Contractor Conversion		Texarkana		TX				Project Mgr Lead		Contractor Conversion

				Fatima Himani		2/16/23						Contractor Conversion		Round Rock		TX				QA Test Analyst		Contractor Conversion

				Rick Norris		2/17/23						Contractor Conversion		Calvert		TX				Collaboration Technology Specialist 1		Contractor Conversion

				Kevin Cook		2/20/23						Clay Electric		Hawthorne		FL				System Operator

				Amy Chen		2/21/23						Boeing		Allen		TX				Engineer - EDP

				Ava Moore		2/24/23						UT Austin		Austin		TX				Engineer - EDP

				Orlando Ramirez Barron		2/27/23						CENACE		Mexico City		MX				Planning Engineer 3

				Kasey Kelm		2/27/23						Oncor Electric Delivery		Thrall		TX				Administrative Assistant 2

				Alex Fuentes		2/27/23						Contractor Conversion		Hutto		TX				Network Model Engineer 2		Contractor Conversion

												March

												Employer		City		State

























												April

												Employer		City		State





















												May

												Employer		City		State





















												June

												Employer		City		State

































												July

												Employer		City		State





















												August

												Employer		City		State



























												September

												Employer		City		State









												October

												Employer		City		State











												November

												Employer		City		State







































LOB Spread 2022



				YTD December 2022 Terms by Tenure																YTD December 2022 Terms by Reason

				Business Area		0 - 3+		4+		10+		Totals								Business Area		Opportunity		Family		Location		Involuntary		Retirement		Personal		Compensation		Totals

				CAO		6		6		4		16		0 - 3+		40				CAO		5		2		2		3		2		2				16

				CEO		2		1		1		4		4+		35				CEO		1		1						2						4

				CIO		9		6		13		28		10+		34				CIO		13		2				7		4		2				28

				Com Ops		9		5		6		20								Com Ops		7		5				2		3		3				20

				Public Affairs		1		2		2		5								Public Affairs		3		1						1						5

				Legal		2		1		1		4								Legal		4														4

				System Ops		6		3		4		13								System Ops		7		2				2		1		1				13

				System Planning		5		11		3		19								System Planning		12		4		2						1				19

						40		35		34		109										52		17		4		14		13		9				109







																				Corrective Actions - Q4 2022

				YTD December 2022 Summary																Business Area		Performance		Policy Violation		Behavior		Totals

				Business Area		Employee New Hires		Intern New Hires												CAO

				CAO		18														CEO

				CEO		2														CIO		1						1

				CIO		31		5												Com Ops		2						2

				Com Ops		17		1												Legal

				Public Affairs		9														Public Affairs

				Legal		5														System Ops						1		1

				System Ops		19		4												System Planning/Weather

				System Planning		31		5														3				1		4

						132		15



				YTD December 2022 Headcount Summary								RTC								Involuntary Terms - Q4 2022

				Business Area		Employee		Intern		Contractor		Employee		Contractor						Business Area		Performance		Policy/Violation		Behavior		Death		Totals

				CAO		151				16										CAO		2								2

				CEO		14														CEO

				CIO		267				23										CIO		1		2						3

				Com Ops		89				3										Com Ops		1								1

				Public Affairs		35				2										Legal

				Legal		22														Public Affairs

				System Ops		122				2										System Ops								1		1

				System Planning		90				5										System Planning/Weather

						790		0		51												4		2				1		7



















YTD 2022 Terms by Tenure Category



[VALUE]



([PERCENTAGE])



[VALUE]



([PERCENTAGE])



[VALUE]



([PERCENTAGE])





0 - 3+	4+	10+	40	35	34	





2022 New Hires



												January

												Employer		City		State

				Ali Goharrizi		1/3/22						Power Systems Consultants US		Winnipeg		Manitoba CA				Planning Engineer Sr

				Erin Quigley		1/3/22						Lower Colorado River Authority		Austin		TX				GMS Application Engineer 2

				Ram Meka		1/3/22						EZ Corp		Austin		TX				Application Developer Sr

				Walter Koehne		1/11/22						Contractor Conversion		Georgetown		TX				Project Mgr Lead				Contractor Conversion

				Yugendher Reddy Karedla		1/18/22						Open Systems International, Inc.		Maple Grove		MN				GMS Application Engineer, Sr.

				James Clough		1/18/22						US Peace Corps		Seattle		WA				Engineer - EDP

				Arden Dean		1/18/22						Cross Texas Transmission		Round Rock		TX				System Operator 2

				Yingshi Huang		1/18/22						FiveStar Seafood Restaurant		Katy		TX				Accountant Associate

				Lonnie Rushing		1/19/22						Bell County Sheriff Dept.		Temple		TX				Physical Security Officer

				Jerry Huerta		1/24/22						Pacific Gas & Electric Company		Austin		TX				Senior Corporate Counsel - Regulatory

				Peter Downes		1/24/22						PSE&G Co.		Colonia		NJ				System Operator 2

				Kelly Liao		1/26/22						Contractor Conversion		Austin		TX				Workday Configuration Administrator, Sr.				Contractor Conversion

				Christy Penders		1/31/22						Texas Gas Services		Austin		TX				Communication Manager Lead

												February

												Employer		City		State

				Brandon Sattler		2/14/22						Fiserv		Hutto		TX				MDAS Operator 1

				Jose Solchaga		2/15/22						City of Laredo		Laredo		TX				Engineer - EDP

				Brett Owen		2/17/22						Tx State University Dept of Housing		Pasadena		TX				Prod Sup Analyst 1

				Neil Shah		2/21/22						MISO Energy		Carmel		IN				Manager, Market Operations Engineering

				Matthew Perez		2/24/22						Digital Pro Lab		San Antonio		TX				Network Model Engineer 1

				Paul Boehm		2/28/22						Contractor Conversion		Round Rock		TX				Network Model Engineer 2				Contractor Conversion

												March

												Employer		City		State

				Tatjana Dokic		3/2/22						Texas A&M University		Austin		TX				Network Model Engineer 3

				Jin Liang Han		3/7/22						Alberta Electric System Operator		Calgary		Alberta CA				Planning Engineer Sr

				Gus Gregurek		3/7/22						Luminant, Vistra Corp		Dallas		TX				Weatherization Program Analyst Lead

				Kevin Wilson		3/7/22						Kalahari Resort		Round Rock		TX				Data Center Electrician Sr

				Fuling Yang		3/9/22						Contractor Conversion		College Station		TX				Database Administrator				Contractor Conversion

				Simplice Tanjang		3/9/22						Contractor Conversion		Elgin		TX				Database Admin				Contractor Conversion

				Satya Godavarti		3/14/22						Siemens Industry, Inc.		Plymouth		MN				Information Technology Architect, Sr.

				John White		3/16/22						Eversource		Rocky Hill		CT				Operations Training Instructor

				Trudi Webster		3/21/22						Puget Sound Energy		Sammamish		WA				Communication Manager Lead

				Jimmy Kim		3/28/22						Paragon Systems		Dallas		TX				System Operator 1

				Nicholas Pachicano		3/28/22						ITC Service Group		Taylor		TX				Data Center Technician 2

				Kim Rainwater		3/31/22						Lower Colorado River Authority		Austin		TX				Legal/Regulatory Corporate Counsel

												April

												Employer		City		State

				Sarah Gunasekera		4/5/22						JHU Dept of Mechanical Engineering		Houston		TX				Engineer - EDP

				Muhammad Zafar		4/11/22						AT&T Communications		Austin		TX				Information Technology Architect Sr

				Bilal Salim		4/11/22						Westlake Chemical		Houston 		TX				Cyber Security Analyst 2

				Shan Ahmed Qureshi		4/19/22						Contractor Conversion		Spring		TX				Network Model Engineer 2				Contractor Conversion

				Katherine Gross		4/21/22						Texas RE		Austin		TX				Senior Corporate Counsel - Regulatory

				Imran Mohammed		4/25/22						Avancer Corporation		Irving		TX				Identity & Access Mgmt Analyst Sr

				Samuel Cannon		4/25/22						KSU Academic Achievement Center		Forney		TX				Planning Analyst 1

				Vijaya Mohan Panta		4/26/22						Conduent State & Local Solutions, Inc		Germantown		MD				Application Developer Sr

				Fadekemi Ayeni		4/29/22						Diamond Logics Consulting		Round Rock		TX				IT Auditor

				Mark Witte		4/29/22						Oklahoma State University		The Woodlands		TX				Meteorologist Sr

												May

												Employer		City		State

				Michelle Zulaica		5/2/22						Spectrum Charter		Bastrop		TX				HR Business Partner, Sr

				Raihan Khondker		5/2/22						South Tx Project Nuclear Operating Co		Bay City		TX				Manager, Generation Facility Inspection

				Vedprakash Mehndiratta		5/4/22						JP Morgan Chase & Co.		Katy		TX				Application Developer Sr

				Seunghwa Lee		5/9/22						CenterPoint Energy		Katy		TX				Planning Engineer Sr

				Atiqul Islam		5/16/22						Siemens Gamesa Renewable Energy		Oriedo		FL				Planning Engineer Sr

				Brandon Maynard		5/16/22						NewPort News Police		Jarrell		TX				Physical Security Officer

				Jane Minnich		5/17/22						Reliant/NRG Energy		Porter		TX				Client Svcs Account Mgr

				Indu Bheri		5/18/22						CenterPoint Energy		Pearland		TX				Program Spec Sr

				Kayle Daley		5/31/22						University of Texas - Austin		Manor		TX				ITSM Program Manager Lead

				Steve Christy		5/31/22						Versant Health		San Antonio		TX				Mgr Ntwk Admin

												June

												Employer		City		State

				Phil Orlandini		6/1/22						University of Texas		Austin		TX				Market Operations Analyst 2

				Zach Tufenkjian		6/1/22						Baylor University		Waco		TX				Corporate Communication Specialist 1

				Shane Herrera		6/1/22						CenterPoint Energy		Cypress		TX				Compliance Analyst 2

				Moinul Islam		6/1/22						Re-Hire		Pflugerville		TX				Planning Engineer 3		Re-Hire

				Hamzeh Davarikia		6/6/22						McNeese State University		Lake Charles		LA				Planning Engineer 3

				Antonio Carreno		6/7/22						US Navy		Murrieta		CA				Engineer - EDP

				Jim Stevens		6/9/22						Atlas Oil Company		Austin		TX				Gas Coordination Lead

				Moise Pringle		6/13/22						Waste Management		Houston		TX				Cyber Security Architect Sr

				Douglas Bernhoft		6/20/22						Samsung Austin Semiconductor		Hutto		TX				Operations Engineer 3

				Sadegh Modarresi		6/27/22						Re-Hire		Houston		TX				Planning Engineer Sr		Re-Hire

				Andrew Gallo		6/27/22						Western Electricity Coordinating Council		Austin		TX				Assistant General Counsel - Regulatory

				Gerardo Ortigoza		6/28/22						Contractor Conversion		Jarrell		TX				Network Model Engineer 2		Contractor Conversion

				Nelson Avila Hernandez		6/28/22						Independent Electricity System Operator		Mississauga		Ontario CA				Operations Engineer 3

				Monieb Eldow		6/28/22						Contractor Conversion		Bryan		TX				Network Model Engineer 1		Contractor Conversion

				Matthew Schmidt		6/30/22						Technische Universitat Dresden		Dresden		Germany				Mkt Operations Analyst 2

				Gary Pollock		6/30/22						Texas Association of Counties		Hutto		TX				Business Intelligence Developer 2

												July

												Employer		City		State

				Sam Fabricant		7/5/22						Intern Conversion		Plano		TX				Engineer - EDP		Re-hire (Previous Intern)

				Naveen Chandra Azad Naiki		7/11/22						MidAmerican Energy Company		West Des Moines		IA				Oper Eng, Sr. - Shift

				Chandrakanth Ranganathan		7/11/22						Contractor Conversion		Austin		TX				Application Developer Sr		Contractor Conversion

				Michelle James		7/13/22						Lower Colorado River Authority		Austin		TX				Manager, CIP & Corporate Compliance

				Amro Quedan		7/18/22						University of Nebraska		Omaha		NE				Planning Engineer 3

				Mahnoush Yousefian		7/18/22						Entergy Services, Inc		Cypress		TX				Market Operations Engineer 3

				Jacob Abraham		7/18/22						Ebay		Round Rock		TX				Release Analyst II

				Crissy Calvert		7/25/22						Ascension Seton Highland Lakes		Bertram		TX				MDAS Operator 1

				Conrad Davis		7/25/22						American Electric Power		Corpus Christi		TX				Client Svcs Account Mgr

				Johanna Hein		7/26/22						Intern Conversion		San Marcos		TX				Engineer - EDP		Re-hire (Previous Intern)

												August

												Employer		City		State

				Erin Wasik-Gutierrez		8/8/2022						ISO New England		Ludlow		MA				Mkt Rules Analyst, Sr

				Agee Springer		8/8/2022						Re-hire		Austin		TX				Large Flexible Load Interconnection Manager		Re-hire

				Jose Lara		8/8/2022						Austin Energy		Pflugerville		TX				Meter Data Analyst, Sr.

				Umar Burney		8/15/2022						Intern Conversion		Pearland		TX				Engineer - EDP		Re-hire (Previous Intern)

				Francis Sirleaf Jr.		8/15/2022						Florida Power & Light		Miami Gardens		FL				Oper Eng, Sr. - Shift

				Rebecca Farrar		8/15/2022						CenterPoint Energy		Houston		TX				Network Model Engineer, Sr.

				Kalpana Siddhantham		8/18/2022						Omnicell		Cedar Park		TX				Release Analyst, Sr.

				Abi Olayinka		8/22/2022						Ethos Energy		Richmond		TX				Client Svcs Account Mgr

				Kaush Biyani		8/22/2022						Re-hire/Contractor Conversion		Austin		TX				Settlements Analyst Sr		Re-hire

				John Gonzales		8/24/2022						Intern Conversion		Magnolia		TX				GMS Application Developer 1		Intern Conversion to FTE

				Christian Danielson		8/29/2022						EN Engineering		Austin		TX				Planning Engineer 3

				Ryan Wells		8/29/2022						IKG		Humble		TX				Oper Eng 1 - Shift

				Luis Gonzalez		8/30/2022						Gold's Gym		Austin		TX				Engineer - EDP

												September

												Employer		City		State

				Dana Holland		9/12/2022						American Electric Power		College Station		TX				Settlements Analyst 1

				Adaora Johnson-Ofoegbu		9/12/2022						California ISO		Bastrop		TX				Market Operations Engineer 3

				Juliana Day		9/19/2022						Texas A&M University		Mt. Laurel		NJ				Market Operations Engineer 1 - Shift

				Shawn Klinglesmith		9/26/2022						American Electric Power		Corpus Christi		TX				Operations Analyst Lead

												October

												Employer		City		State

				Pablo Vegas		10/1/22						NISOURCE		Dublin		OH				President & Chief Exec Officer

				Robert Golen		10/24/22						New York ISO		East Greenbush		NY				Manager, Regional Planning

				Sanchir Dashnyam		10/26/22						Engie North America		Houston		TX				Mgr Market Credit

				Beena Sherif		10/31/22						Whole Foods Market		Austin		TX				QA Test Analyst Sr

				Edward Johnson		10/31/22						AT&T		Austin		TX				Information Technology Architect Lead

												November

												Employer		City		State

				Noushad Kabeer Muthu		11/1/2022						John Wiley & Sons		Edison		NJ				Application Developer Sr

				Audie Proctor		11/7/2022						STP Nuclear Operating Company		Bay City		TX				Weatherization Inspector Lead

				Sujatha Raavi		11/7/2022						Compunnel Software Group, Inc.		Prosper		TX				QA Test Analyst

				Robert Black		11/7/2022						AEP Texas		Bee Cave		TX				Vice President Public Affairs

				Shailaja Veeramachaneni		11/10/2022						Contractor Conversion		Pflugerville		TX				Application Developer 2		Contractor Conversion

				Mahaboob Subhan Shaik		11/14/2022						GE Digital		Melbourne		FL				GMS Apps Sr

				Emily Zhou		11/14/2022						Potomac Economics		Austin		TX				Settlements Analyst 2

				Ryan King		11/21/2022						Independent Electricity System Operator		Burlington		Ontario CA				Manager, Market Design

				Kevin Harris		11/21/2022						STP Nuclear Operating Company		Bay City		TX				Weatherization Inspector Lead

				James Whitman		11/21/2022						STP Nuclear Operating Company		Bay City		TX				Weatherization Inspector, Sr.

				Neil Quast		11/21/2022						STP Nuclear Operating Company		Ganado		TX				Weatherization Inspector Sr

				Xander Mirin		11/21/2022						STP Nuclear Operating Company		Lake Jackson		TX				Weatherization Inspector, Sr.

				Adrian Kalman		11/21/2022						GovOS		Round Rock		TX				Recruiter, Sr.

				Tingting Wang		11/28/2022						Quanta Technology		Dublin		OH				Market Operations Engineer Sr

				David Dieser		11/28/2022						California ISO		Melissa		TX				GMS Apps Lead

				Mark Miner		11/28/2022						Texans for Greg Abbott		Cedar Park		TX				Dir Corporate Communications

				Suresh Reddy Madi Reddy		11/29/2022						Siritek, Inc		McKinney		TX				Workday Configuration Administrator, Sr.

												December

												Employer		City		State

				Holly Heinrich		12/1/22						City of Austin		Austin		TX				Legal/Regulatory Counsel, Assoc

				Bjorn Krosby		12/1/22						Sage Liquidity Partners		Houston		TX				Client Svcs Account Mgr

				Gregory Krueger		12/5/22						Experis Manpower Group		Houston		TX				End Point Technology Specialist

				Ibrahim Khan		12/12/22						IESO		Milton		Ontario CA				Oper Eng 3 - Shift

				Stephen Craddock		12/12/22						Accenture Federal Services		San Antonio		TX				Change & Configuration Coord

				Andres Calixtro		12/14/22						Re-hire		Georgetown		TX				Physical Security Officer		Re-Hire

				James Kim		12/19/22						LCRA		Leander		TX				System Operator 2

				Daniel Lizarraga		12/19/22						Actalent Services		Round Rock		TX				Network Model Engineer 1

				Amanda Broach		12/19/22						JERA Americas		Houston		TX				Client Svcs Account Mgr

				Annalisa Mikhalin		12/19/22						Contractor Conversion		Austin		TX				Treasury Analyst 1		Contractor Conversion

				Joseph Salazar		12/20/22						H-E-B		Pflugerville		TX				Physical Security Officer

				Luis Portugal Montano		12/27/22						National Center of Power Control		Merida Yucatan		MX				Oper Eng 3 - Shift

				Jacob DeLeon		12/27/22						Magnolia		Marquez		TX				Program Specialist 2

				Marissa Trevino		12/27/22						Corpus Christi FC Sharks		Round Rock		TX				MDAS Operator 1

				Praveen Challagundla		12/28/22						Technatomy Corporation		Dunedin		FL				Market System Credit Analyst, Sr.

				Naresh Parsha		12/30/22						Hitachi Energy		Richmond		TX				GMS Apps Sr

												January

												Employer		City		State

				Cynthia Hahne		1/3/2023						Texas Health & Human Services Commission		Austin		TX				Corporate Counsel

				David Falade		1/3/2023						Recent Grad		Grand Prairie		TX				Mkt Oper Analyst 1 - Shift

				Scott Kevil-Yeager		1/3/2023						Texas A&M University		Bryan		TX				Mkt Oper Eng 1 - Shift

				Wanda Moon		1/3/2023						American Electric Power		Genado		TX				Network Model Engineer 3

				Tim Duus		1/3/2023						Prism Electric, Inc.		Leander		TX				Mkt Oper Eng 1

				Julian Ramirez		1/9/2023						San Diego Gas & Electric		Lemon Grove		CA				System Operator  Sr

				Sumitro Chowdhury		1/10/2023						Sungard Availability Services		Katy		TX				Systems Admin Sr

				Terry Elam		1/10/2023						Contractor Conversion		Austin		TX				Project Mgr Lead		Contractor Conversion

				Thair Mahmoud		1/18/2023						Vestas		Williams Landing		Victoria AU				Planning Engineer Lead

				Jameson Haesler		1/18/2023						Enel Green Power/Re-hire		Georgetown		TX				Supervisor, Regional Transmission Planning		Re-hire

				Padmaja Ravila		1/23/2023						Contractor Conversion		Katy		TX				Application Developer Sr		Contractor Conversion

				Isay Zamarripa		1/23/2023						Lower Colorado River Authority		Cedar Creek		TX				Meter Eng 3

				Rebecca Zerwas		1/23/2023						Public Utility Commission of Texas		Austin		TX				State Policy Principal and Board Liaison

				Anjie Winker		1/23/2023						Contractor Conversion		Round Rock		TX				Mkt Oper Eng 2		Contractor Conversion

				Chris Tindall		1/23/2023						Lower Colorado River Authority		Hutto		TX				Data Center Electrician Sr





Term Spread



				YTD May 2023 Terms by Tenure																		YTD May 2023 Terms by Reason

				Business Area		0 - 3+		4+		10+		Totals										Business Area		Opportunity		Family		Location/Relocation		Involuntary		Retirement		Personal		Compensation		Totals

				CAO																		CAO

				CEO																		CEO

				CIO		6				2		8										CIO		1		2		1		4								8

				Com Ops		5				3		8										Com Ops		3		1				2		1		1				8

				Legal		2		3				5										Legal		1						1		1		2				5

				Public Affairs																		Public Affairs

				System Ops		2						2										System Ops				1				1								2

				System Planning/Weather		4						4										System Planning/Weather		3						1								4

						19		3		5		27												8		4		1		9		2		3				27



																						YTD July 2023 Terms by Reason

																						Business Area		Opportunity		Family		Location/Relocation		Involuntary		Retirement		Personal		Compensation		Totals

						Better Opportunity		Family		Location/Relo		Involuntary		Retirement		Personal						CAO										1						1

				2019		19		4		1		26		6		7						CEO

				2020		15		3				20		3		7						CIO		1		2		1		6								10

				2021		41		8				6		15		13						Com Ops		4		1				3		1		1				10

				2022		52		17		4		14		13		9						Legal		1						1		1		2				5

				YTD July 2023		9		4		1		15		3		3						Public Affairs								1								1

																						System Ops				1				2								3

																						System Planning/Weather		3						2								5

																								9		4		1		15		3		3				35



																						YTD December 2022 Terms by Reason

																						Business Area		Opportunity		Family		Location		Involuntary		Retirement		Personal		Compensation		Totals

																						CAO		5		2		2		3		2		2				16

																						CEO		1		1						2						4

																						CIO		13		2				7		4		2				28

																						Com Ops		7		5				2		3		3				20

																						Public Affairs		3		1						1						5

																						Legal		4														4

																						System Ops		7		2				2		1		1				13

																						System Planning		12		4		2						1				19

																								52		17		4		14		13		9				109



																						YTD December 2021 Terms by Reason

																						Business Area		Opportunity		Family		Location		Involuntary		Retirement		Personal		Compensation		Totals

																						CAO		7		1				1		3		5				17

																						CEO		1						1				1				3

																						CIO		9						2		1		3				15

																						Com Ops		4		2				1		3						10

																						Comm/Gov Rel		5														5

																						Grid Ops		15		5				1		7		3				31

																						Legal										1		1				2

																								41		8		0		6		15		13				83



																						YTD December 2020 Terms by Reason

																						Business Area		Opportunity		Family		Location		Involuntary		Retirement		Personal		Compensation		Totals

																						CAO		1		1				4		2						8

																						CEO								1								1

																						CIO		4						8				2				14

																						Com Ops		5		1				4		1		2				13

																						Comm/Gov Rel								1				1				2

																						Grid Ops		5		1				2				2				10

																						Legal																0

																								15		3		0		20		3		7				48



																						YTD December 2019 Terms by Reason

																						Business Area		Opportunity		Family		Location		Involuntary		Retirement		Personal		Compensation		Totals

																						CAO		4				1		6		1		1				13

																						CEO								1		1						2

																						CIO		7		2				15				3				27

																						Com Ops										2		1				3

																						Comm/Gov Rel		1						1		1						3

																						Grid Ops		7		2				3				2				14

																						Legal										1						1

																								19		4		1		26		6		7				63



Term Reasons



2019	

Better Opportunity	Family	Location/Relo	Involuntary	Retirement	Personal	19	4	1	26	6	7	2020	

Better Opportunity	Family	Location/Relo	Involuntary	Retirement	Personal	15	3	20	3	7	2021	

Better Opportunity	Family	Location/Relo	Involuntary	Retirement	Personal	41	8	6	15	13	2022	

Better Opportunity	Family	Location/Relo	Involuntary	Retirement	Personal	52	17	4	14	13	9	YTD July 2023	

Better Opportunity	Family	Location/Relo	Involuntary	Retirement	Personal	9	4	1	15	3	3	







Term Trend

						0 - 3+		4+		10+										Opportunity		Family		Location		Involuntary		Retirement		Personal

				Year-End 2020		19		12		17		48						Year-End 2020		15		3				20		3		7		48

				Year-End 2021		24		30		29		83						Year-End 2021		41		8				6		15		13		83

				YTD Feb 2022		8		2		6		16						YTD Feb 2022		11		2				1				2		16

						51		44		52		147																				147



				YTD February 2022 Terms by Tenure														YTD February 2022 Terms by Reason

				Business Area		0 - 3+		4+		10+		Totals						Business Area		Opportunity		Family		Location		Involuntary		Retirement		Personal		Compensation		Totals

				CAO		3		1				4						CAO		2		1								1				4

				CEO								0						CEO																0

				CIO		1		1		1		3						CIO		2		1												3

				Com Ops		1				2		3						Com Ops		2										1				3

				Comm/Gov Rel						1		1						Comm/Gov Rel		1														1

				Legal		1				1		2						Legal		2														2

				System Ops		1						1						System Ops								1								1

				System Planning		1				1		2						System Planning		2														2

						8		2		6		16								11		2		0		1		0		2		0		16



				YTD December 2021 Terms by Tenure														YTD December 2021 Terms by Reason

				Business Area		0 - 3+		4+		10+		Totals						Business Area		Opportunity		Family		Location		Involuntary		Retirement		Personal		Compensation		Totals

				CAO		5		7		5		17						CAO		7		1				1		3		5				17										0 - 3+		4+		10+

				CEO						3		3						CEO		1						1				1				3								Baby Boomers		4		4		8		16				Generation X		5		4		9		18				Millennials		10		4				14				Generation Z								0

				CIO		5		6		4		15						CIO		9						2		1		3				15								Baby Boomers		1		1		17		19				Generation X		5		16		9		30				Millennials		17		13		3		33				Generation Z		1						1

				Com Ops		3		5		2		10						Com Ops		4		2				1		3						10								Baby Boomers		1				1		2				Generation X		4				4		8				Millennials		2		2		1		5				Generation Z		1						1

				Comm/Gov Rel		1		4				5						Comm/Gov Rel		5														5										6		5		26								14		20		22								29		19		4								2		0		0		2

				Grid Ops		10		8		13		31						Grid Ops		15		5				1		7		3				31

				Legal						2		2						Legal										1		1				2

						24		30		29		83								41		8		0		6		15		13		0		83										0 - 3+		4+		10+

																																										Baby Boomer		6		5		26

																																										Generation X		14		20		22

				YTD December 2020 Terms by Tenure														YTD December 2020 Terms by Reason																								Millennials		29		19		4

				Business Area		0 - 3+		4+		10+		Totals						Business Area		Opportunity		Family		Location		Involuntary		Retirement		Personal		Compensation		Totals								Generation Z		2

				CAO		6		1		1		8						CAO		1		1				4		2						8

				CEO						1		1						CEO								1								1

				CIO		3		5		6		14						CIO		4						8				2				14

				Com Ops		3		2		8		13						Com Ops		5		1				4		1		2				13

				Comm/Gov Rel		1		1				2						Comm/Gov Rel								1				1				2

				Grid Ops		6		3		1		10						Grid Ops		5		1				2				2				10

				Legal								0						Legal																0

						19		12		17		48								15		3		0		20		3		7				48

						Baby Boomers:  (57-75 years old)		Generation X:  (41-56 years old)		Millennials: (25-40 years old)		Generation Z:  (9-24 years old)						2020		0 - 3+		4+		10+						2020		Opportunity		Family		Location		Involuntary		Retirement		Personal

				2020		16		18		14				48				Baby Boomers		4		4		8		16				Baby Boomers		2		1				9		3		1		16

				2021		19		30		33		1		83				Generation X		5		4		9		18				Generation X		7		2				8				1		18

				Feb-22		2		8		5		1		16				Millennials		10		4				14				Millennials		6						3				5		14

						37		56		52		2						Generation Z								0				Generation Z														0

																				19		12		17		48						15		3		0		20		3		7		48

																		2021		0 - 3+		4+		10+						2021		Opportunity		Family		Location		Involuntary		Retirement		Personal

																		Baby Boomers		1		1		17		19				Baby Boomers		2						3		12		2		19

																		Generation X		5		16		9		30				Generation X		17		2				1		3		7		30

																		Millennials		17		13		3		33				Millennials		22		5				2				4		33

																		Generation Z		1						1				Generation Z				1										1

																				24		30		29		83						41		8		0		6		15		13		83

																		2022		0 - 3+		4+		10+						Feb-22		Opportunity		Family		Location		Involuntary		Retirement		Personal

																		Baby Boomers		1				1		2				Baby Boomers				1								1		2

																		Generation X		4				4		8				Generation X		7		1										8

																		Millennials		2		2		1		5				Millennials		4										1		5

																		Generation Z		1						1				Generation Z								1						1

																				8		2		6		16						11		2		0		1		0		2		16

																																Opportunity		Family		Location		Involuntary		Retirement		Personal

																														Baby Boomers		4		2				12		15		4		37

																														Generation X		31		5				9		3		8		56

																														Millennials		32		5				5				10		52

																														Generation Z				1				1						2

																																67		13		0		27		18		22



TERM TREND BY TENURE



Year-End 2020	

0 - 3+	4+	10+	19	12	17	Year-End 2021	

0 - 3+	4+	10+	24	30	29	YTD Feb 2022	

0 - 3+	4+	10+	8	2	6	





Feb 2022 generation by reason



Baby Boomers	

Opportunity	Family	Location	Involuntary	Retirement	Personal	1	1	Generation X	

Opportunity	Family	Location	Involuntary	Retirement	Personal	7	1	Millennials	

Opportunity	Family	Location	Involuntary	Retirement	Personal	4	1	Generation Z	

Opportunity	Family	Location	Involuntary	Retirement	Personal	1	





total reason by generation



Baby Boomers	

Opportunity	Family	Location	Involuntary	Retirement	Personal	4	2	12	15	4	Generation X	

Opportunity	Family	Location	Involuntary	Retirement	Personal	31	5	9	3	8	Millennials	

Opportunity	Family	Location	Involuntary	Retirement	Personal	32	5	5	10	Generation Z	

Opportunity	Family	Location	Involuntary	Retirement	Personal	1	1	





TERM TREND BY REASON



Year-End 2020	

Opportunity	Family	Location	Involuntary	Retirement	Personal	15	3	20	3	7	Year-End 2021	

Opportunity	Family	Location	Involuntary	Retirement	Personal	41	8	6	15	13	YTD Feb 2022	

Opportunity	Family	Location	Involuntary	Retirement	Personal	11	2	1	2	





total TERMS by generation



2020	

Baby Boomers:  (57-75 years old)	Generation X:  (41-56 years old)	Millennials: (25-40 years old)	Generation Z:  (9-24 years old)	16	18	14	2021	

Baby Boomers:  (57-75 years old)	Generation X:  (41-56 years old)	Millennials: (25-40 years old)	Generation Z:  (9-24 years old)	19	30	33	1	Feb-22	

Baby Boomers:  (57-75 years old)	Generation X:  (41-56 years old)	Millennials: (25-40 years old)	Generation Z:  (9-24 years old)	2	8	5	1	





2020 terms by Years of service



0 - 3+	

Baby Boomers	Generation X	Millennials	Generation Z	4	5	10	4+	

Baby Boomers	Generation X	Millennials	Generation Z	4	4	4	10+	

Baby Boomers	Generation X	Millennials	Generation Z	8	9	





2021 TERMS BY YEARS OF SERVICE



0 - 3+	

Baby Boomers	Generation X	Millennials	Generation Z	1	5	17	1	4+	

Baby Boomers	Generation X	Millennials	Generation Z	1	16	13	10+	

Baby Boomers	Generation X	Millennials	Generation Z	17	9	3	





2022 terms by years of service



0 - 3+	

Baby Boomers	Generation X	Millennials	Generation Z	1	4	2	1	4+	

Baby Boomers	Generation X	Millennials	Generation Z	2	10+	

Baby Boomers	Generation X	Millennials	Generation Z	1	4	1	





total terms by years of service



0 - 3+	

Baby Boomer	Generation X	Millennials	Generation Z	6	14	29	2	4+	

Baby Boomer	Generation X	Millennials	Generation Z	5	20	19	10+	

Baby Boomer	Generation X	Millennials	Generation Z	26	22	4	





2020 GENERATION TERM REASON



Baby Boomers	

Opportunity	Family	Location	Involuntary	Retirement	Personal	2	1	9	3	1	Generation X	

Opportunity	Family	Location	Involuntary	Retirement	Personal	7	2	8	1	Millennials	

Opportunity	Family	Location	Involuntary	Retirement	Personal	6	3	5	Generation Z	

Opportunity	Family	Location	Involuntary	Retirement	Personal	





2021 generation term reason



Baby Boomers	

Opportunity	Family	Location	Involuntary	Retirement	Personal	2	3	12	2	Generation X	

Opportunity	Family	Location	Involuntary	Retirement	Personal	17	2	1	3	7	Millennials	

Opportunity	Family	Location	Involuntary	Retirement	Personal	22	5	2	4	Generation Z	

Opportunity	Family	Location	Involuntary	Retirement	Personal	1	







LOB Spread 2021



				YTD December 2021 Terms by Tenure																YTD December 2021 Terms by Reason

				Business Area		0 - 3+		4+		10+		Totals								Business Area		Opportunity		Family		Location		Involuntary		Retirement		Personal		Compensation		Totals

				CAO		5		7		5		17								CAO		7		1				1		3		5				17

				CEO						3		3		0 - 3+		24				CEO		1						1				1				3

				CIO		5		6		4		15		4+		30				CIO		9						2		1		3				15

				Com Ops		3		5		2		10		10+		29				Com Ops		4		2				1		3						10

				Comm/Gov Rel		1		4				5								Comm/Gov Rel		5														5

				Grid Ops		10		8		13		31								Grid Ops		15		5				1		7		3				31

				Legal						2		2								Legal										1		1				2

						24		30		29		83										41		8		0		6		15		13				83









				YTD December 2021 Summary

				Business Area		Employee New Hires		Intern New Hires

				CAO		15

				CEO		3

				CIO		19		4

				Com Ops		7

				Comm/Gov Rel		3

				Grid Ops		24		10

				Legal		5

						76		14



				YTD December 2021 Headcount Summary								RTC

				Business Area		Employee		Intern		Contractor		Employee		Contractor

				CAO		147				8

				CEO		13														Removed RTC starting June 2021

				CIO		264				25

				Com Ops		90

				Comm/Gov Rel		34

				Grid Ops		198				6

				Legal		21

						767		0		39



















2021 Terms by Tenure Category



[VALUE]

([PERCENTAGE])



[VALUE]

([PERCENTAGE])



[VALUE]

([PERCENTAGE])





0 - 3+	4+	10+	24	30	29	





2021 New Hires



												January

												Employer		City		State

				Manuel Navarro Catalan				1/25/21				Intern Conversion		San Antonio		TX				Eng EDP







												February

												Employer		City		State

				Nicholas Silverburg		2/1/21						US Army		Taylor		TX				Physical Security Officer

				Tony ElHabr		2/1/21						Re-Hire		Houston		TX				Market Operations Engineer 3

				Julia Hariharan		2/8/21						RPI		Troy		NY				Engineer-EDP

				Jonas Kersulis		2/15/21						University of Michigan		Waterloo		IL				Market Operations Engineer 2

				Vikram Maripeddi		2/22/21						Kapsch Trafficcom		Cedar Park		TX				Application Developer Senior

												March

												Employer		City		State

				Evan Mickelson		3/1/21						Parsons		Seattle		WA				Engineer-EDP

				Seshu Rampalli		3/1/21						Siemens		Maple Grove		MN				EMMS Applications Architect Sr

				Connor Steinmetz		3/5/21						Barnes & Thornburg LLP		Louisville		KY				Planning Analyst 1

				Pooja Bom		3/15/21						Contractor Conversion		Leander		TX				QA Test Analyst

												April

												Employer		City		State

				Thomas Bettge		4/5/21						NRG Energy		Round Rock		TX				System Operator 2

				Timothy Moss		4/8/21						WM Resource		Easley		SC				Market Operations Engineer 2

				Nicole Rossero		4/8/21						Re-Hire		Spicewood		TX				Paralegal, Senior		Rehire

				Kimberly Reddin		4/12/21						TX Dept. of State Health Services		Austin		TX				Information Governance Specialist

				Sandeep Yeleti		4/19/21						MISO Energy		Westfield		IN				EMMS Applications Senior

				Ira Smith		4/26/21						California ISO		Cameron Park		CA				System Operator 2

				Sheeja Mohan		4/30/21						Contractor Conversion		Katy		TX				Application Developer Senior		Contractor Conversion

												May

												Employer		City		State

				Bradley Jones		5/4/21						New York ISO		Austin		TX				Interim President & CEO

				Olha Lyakhovets		5/24/21						Luna Data Solution		Round Rock		TX				Web Content Specialist 

				Dana Showalter		5/28/21						Re-Hire		Aurora		CO				Policy Analyst Senior

				Youness Es Slaour		5/24/21						Summer Intern		Austin		TX				Summer Intern--Resource Integration		Texas A&M

				Johanna Hein		5/24/21						Summer Intern - Re-Hire		San Marcos		TX				Summer Intern--Transmission Planning Assessment		Texas A&M

				Jordan Cook		5/24/21						Summer Intern		Waco		TX				Summer Intern--Network Modeling		Baylor Univeristy

				Travis Armistead		5/24/21						Summer Intern		Austin		TX				Summer Intern--Enterprise Architecture		Southern Methodist Univerisity

				Niraj Dahal		5/24/21						Summer Intern		Indianapolis		IN				Summer Intern--Operations Stability Analysis		IUPUI

				Umar Burney		5/24/21						Summer Intern		Pearland		TX				Summer Intern--Transmission Planning  		UT

				Amanda Stoner		5/24/21						Summer Intern		Katy		TX				Summer Intern--IT Integration Support Services		Texas A&M

				Sam Fabricant		5/24/21						Summer Intern		Plano		TX				Summer Intern--Grid Analysis		Texas A&M

				Serena Yang		5/24/21						Summer Intern		Bryan		TX				Summer Intern--EMMS Production		Texas A&M

				Christopher Plummer		5/24/21						Summer Intern		Austin		TX				Summer Intern--EMMS Development		Texas A&M

				Daniel Guerson Gil		5/24/21						Summer Intern		College Station		TX				Summer Intern--Operations Analysis		Texas A&M

				Pete Darling		5/24/21						Summer Intern		Austin		TX				Summer Intern--Grid Analysis & Development		Texas Christian Univeristy

				Valeria Duran		5/24/21						Summer Intern		Brownsville		TX				Summer Intern--Grid Planning & Operations		University of Houston

				Benjamin Acorn		5/24/21						Summer Intern		College Station		TX				Summer Intern--Grid Planning & Operations		Texas A&M

												June

												Employer		City		State

				Rajinikanth Thoutam		6/1/21						Contractor Conversion		Round Rock		TX				Test Automation Developer

				Wolfgang Schwertner		6/8/21						American Electric Power		Granger		TX				Outage Coordinator Engineer 3

				Daniel Guerrero		6/16/21						IBC Bank		Lockhart		TX				Treasury Analyst 1

				Lana Alessi		6/28/21						Contractor Conversion		Austin		TX				Ntwk Model Coordinator 2

												July

												Employer		City		State

				Caleb Holland		7/1/21						Contractor Conversion/Former Intern		Austin		TX				Engineer - EDP

				Morteza Dabbaghjamanesh		7/1/21						University of Texas at Dallas		Richardson		TX				Power System Engineer

				Bobby Gray		7/6/21						Entergy		Austin		AR				System Operator 2

				Jason Marcou		7/6/21						New York ISO		Ballston Lake		NY				System Operator 2

				Roshan Naik Vislavath		7/12/21						Keypixel Software Solutions LLC		Austin		TX				Production Support Analyst Sr

				Andy Ricketts		7/14/21						UT Austin		Austin		TX				Operations Engineer 2

				Spencer Waagen		7/19/21						American River College		Folsom		CA				MDAS Operator 1

				Ajay Mannepalli		7/26/21						California ISO		Folsom		CA				Principal, Information Technology Archietecture & Strategy

				Sathyanarayan Krishnan		7/30/21						Siemens 		Minnetonka		MN				EMMS Apps Sr

				Davida Dwyer		7/30/21						The Public Utility Commission of Texas		Austin		TX				Corporate Counsel, Sr.-Reguatory

												August

												Employer		City		State

				Prasanna Chennupati		8/9/21						Idea Technologies LLC		Austin		TX				Application Developer Sr

				Gary Davidson		8/9/21						Contractor Conversion		Round Rock		TX				Project Mgr Lead

				Joseph Estrada		8/9/21						Brownsville Public Utilities Board		Brownsville		TX				System Operator 1

				Ryan Ellis		8/11/21						Global Access Point		Austin		TX				Meter Eng 2

				Prudhvi Gurlinka		8/16/21						Contractor Conversion		Pflugerville		TX				Application Developer Sr

				Beichen Guo		8/16/21						LCRA		Austin		TX				Planning Engineer 3

				Todd Jaksch		8/18/21						Contractor Conversion		Round Rock		TX				Telecom Program Manager Sr

				Murali Katragadda		8/23/21						Contractor Conversion		Cedar Park		TX				Systems Analyst 2

				Naresh Veeragoni		8/30/21						Poly, Inc		Austin		TX				Client Platform Admin Sr

				Cody Mossburg		8/30/21						Kiewit Construction		Falls Church		VA				Oper Eng 2 - Shift

				Carroll Adams		8/30/21						Alamo Colleges District		San Antonio		TX				Compliance Analyst 2

												September

												Employer		City		State

				William Brown		9/1/21						University of Tx Applied Research Lab		Hutto		TX				Cyber Security Analyst 2

				Devika Kattula		9/7/21						Intern Conversion		Charlotte		NC				Engineer - EDP

				Chris Lauer		9/8/21						Fleetcor Technologies, Inc		Corinth		TX				User Experience Specialist Sr

				James Ballard		9/13/21						Rayburn Electric Cooperative		Rowlett		TX				Operations Training Instructor Sr

				Andre Figueroa		9/20/21						Strategic Security Corp		Copperas Cove		TX				Physical Security Officer

				Raymond Stefek		9/20/21						Texas Department of Transportation		Taylor		TX				Data Center Electrician Sr

												October

												Employer		City		State

				Rey Pacas		10/1/21						Propak Systems		Calgary		Alberta CA				Meter Engineer 3

				Amie Vanella		10/11/21						Bowman & Brook LLP		Austin		TX				Paralegal, Sr

				David Kezell		10/11/21						CPS Energy		Adkins		TX				Director, Weatherization and Inspection

				Joey Alderete		10/12/21						Team Services		Taylor		TX				HVAC Technician Sr

				Ben Utley		10/13/21						Texas House of Representatives		Austin		TX				Government Relations Manager

				James Ponitz		10/18/21						City of Cedar Park		Hutto		TX				Physical Security Officer

				Kevin Widner		10/25/21						NetSpend (Re-Hire)		Thrall		TX				Mgr IT Systems Reliability		Re-hire

				Abby Bak		10/26/21						Contractor Conversion		Cedar Park		TX				Financial Analyst 2		Contractor Conversion

				Alan Allgower		10/26/21						Re-Hire		Austin		TX				Inspector Analyst Lead		Re-hire

												November

												Employer		City		State

				Yanhel Ponce		11/29/21						Centerpoint Energy		Houston		TX				Compliance Analyst 2

				Samara Reddy		11/15/21						Contractor Conversion		Austin		TX				Engineer - EDP		Contractor Conversion

				Kate Aycock		11/1/21						Contractor Conversion		Pflugerville		TX				Recruiter		Contractor Conversion

												December

												Employer		City		State

				Ricky Sharma		12/1/21						Randstad		Frisco		TX				Collaboration Technology Specialist Sr

				Michelle Schlottman		12/1/21						CoreCivic		Cameron		TX				Physical Security Analyst

				Colt Nygard		12/1/21						Contractor Conversion		Thrall		TX				Data Center Technician Sr		Contractor Conversion

				Regino Magsakay		12/6/21						Contractor Conversion		Pflugerville		TX				Remote Access Administrator 2		Contractor Conversion

				Jordon Lee		12/13/21						Wind Energy Transmission of Texas, LLC		Pflugerville		TX				System Operator 1

				Hemalatha Marada		12/13/21						Evergy, Inc.		Overland Park		KS				GMS Application Engineer, Sr.

				Jay Watson		12/13/21						Cross Texas Transmission		LaGrange		TX				Outage Coord Sr

				Barbara Kremer		12/13/21						BDO USA		San Antonio		TX				Internal Auditor Sr

				Jose Palacios		12/20/21						Contractor Conversion		Hutto		TX				Network Model Engineer 2		Contractor Conversion

				Mitchell Ford		12/28/21						ProSource Wholesale		McKinney		TX				Client Svcs Account Mgr

				Sridevi Payyavula		12/28/21						Contractor Conversion		Cedar Park		TX				Test Automation Developer		Contractor Conversion

				Mark Lucas		12/28/21						Contractor Conversion		Round Rock		TX				Project Mgr Lead		Contractor Conversion

				Adriana Carrizales		12/30/21						VanHouten & Associates		Hutto		TX				Financial Specialist 2





LOB Spread 2020



				YTD December 2020 Terms by Tenure																YTD December 2020 Terms by Reason

				Business Area		0 - 3+		4+		10+		Totals								Business Area		Opportunity		Family		Location		Involuntary		Retirement		Personal		Compensation		Totals

				CAO		6		1		1		8								CAO		1		1				4		2						8

				CEO						1		1								CEO								1								1

				CIO		3		5		6		14								CIO		4						8				2				14

				Com Ops		3		2		8		13								Com Ops		5		1				4		1		2				13

				Comm/Gov Rel		1		1				2								Comm/Gov Rel								1				1				2

				Grid Ops		6		3		1		10								Grid Ops		5		1				2				2				10

				Legal								0								Legal																0

						19		12		17		48										15		3		0		20		3		7				48









				YTD December 2020 Summary

				Business Area		Employee New Hires		Intern New Hires

				CAO		15		1

				CEO		1

				CIO		32		1

				Com Ops		8		1

				Comm/Gov Rel		5

				Grid Ops		28		9

				Legal

						89		12



				YTD December 2020 Headcount Summary								RTC

				Business Area		Employee		Intern		Contractor		Employee		Contractor

				CAO		139				13

				CEO		14

				CIO		262				37		1								August - had to add intern as a hire and reduce headcount for Cong Liu term on 8/31 - counts in terms 

				Com Ops		91				1		1								but is still in headcount

				Comm/Gov Rel		37				1										Nov - had to reduce headcount for Sarah Parody and Kevin Hanson - term'd end of month

				Grid Ops		208				9		3

				Legal		23

						774		0		61		5		0





















2020 New Hires



												January

												Employer		City		State

				Sruthi Hariharan				1/6/20				California ISO		Folsom		CA				EMMS Applications Developer

				Camron Barati				1/6/20				IHS Markit Technology		Austin		TX				Market Operations Analyst 

				Jian Ma				1/6/20				Burns & McDonnell		College Station		TX				Planning Engineer Sr

				Sheila Thomas				1/16/20				Cloudflare, Inc.		Round Rock		TX				Payroll Analyst Sr

				Gregory Schwierking				1/21/20				CPS Energy		Comfort		TX				System Operator 2

				Jenifer Fernandes				1/29/20				Burns & McDonnell		Tomball		TX				Network Model Engineer 3

				Vijay Singh				1/21/20				Intern Conversion		Austin		TX				EDP

												February

												Employer		City		State

				John Lawson				2/3/20				Intern Conversion		Waco		TX				Engineer-EDP		Former Intern/Contractor

				Austin Shaver				2/17/20				Contractor Conversion		Austin		TX				Network Model Engineer		Contractor Conversion

				Adriana Martinex				2/17/20				Chevron		San Antonio		TX				Engineer-EDP

				William Borachok				2/17/20				Covance/LabCorp		Fuquay-Varina		NC				Information Technology Architect Lead

				Luke Laney				2/24/20				Intern/Contractor Conversion		Austin		TX				Production Support Analyst 1		Intern promoted to Full Time/Contractor

				George Hassett				2/24/20				Contractor Conversion		Temple		TX				Physical Security Technician		Contractor Conversion

				Julie Snitman				2/24/20				Ameren Corp.		Richmond Heights		MO				Planning Engineer 2

				Sly Luna				2/24/20				Re-Hire/Contractor Conversion		Bartlett		TX				Facilities Assistant 2		Contractor Conversion/Former Emp

				Farhad Nikouei				2/28/20				Exxon Mobil		Houston		TX				Network Model Engineer  2

				Richard Scheel				2/28/20				Teacher Retirement System		Lexington		TX				Controller

				Ramananda Shetty Yedthady				2/28/20				Genpact, Inc.		Leander		TX				IT Architect Senior

												March

												Employer		City		State

				Jeff Rose				3/9/20				Contractor Conversion		Bastrop		TX				Business Systems Analyst Senior		Contractor Conversion

				Judy Luu				3/9/20				Health & Human Services-Austin		Pflugerville		TX				Settlements Analyst 1

				Mingwei Chen				3/9/20				Dominion Energy		Glen Allen		VA				Planning Engineer Senior

				Keanen Ryan				3/9/20				SunPower Corp.		Round Rock		TX				Client Services Account Manager

				Sean Smith				3/11/20				Contractor Conversion		Austin		TX				Database Administrator Senior		Contractor Conversion

				Ronakkumar Parikh				3/16/20				Contractor Conversion		Austin		TX				Application Developer		Contractor Conversion

				Alex Green				3/16/20				CenterPoint Energy		Houston		TX				Real Time Power System Engineer-Shift

				Robin Taylor				3/16/20				Contractor Conversion		Kyle		TX				IT Architecture Analyst Senior		Contractor Conversion

				John Stark				3/17/20				Travis County		Round Rock		TX				Manager, Identity & Access Management

				Delbert Gamble				3/25/20				Accenture		Austin		TX				Vendor Manager

				Kashia Thuerwaechter				3/25/20				Re-Hire		Lockhart		TX				Operations Engineer		Former Employee

												April

												Employer		City		State

				Cody Blair				4/6/20				United States Navy		Killeen		TX				System Operator 1

				Scott Zuloaga				4/8/20				Arizona State University		Phoenix		AZ				Planning Engineer 1

				Khrystyna Layman				4/13/20				Indeed		Austin		TX				Workday Configuration Analyst Sr

				Jerome Parra				4/21/20				LCRA		Hutto		TX				Production Support Analyst 1

												May

												Employer		City		State

				Gopala Atluri				5/1/20				IBM Corp.		Leander		TX				Test Automation Developer 1

				Ruby Philipose				5/1/20				Dimensional Fund Advisors		Cedar Park		TX				IT Service Management Analyst Lead

				Baohua Dong				5/4/20				GE Digital		Rockledge		FL				EMMS Application Developer Sr

				Ketan Baral				5/11/20				Oncor Electric Delivery		Plymouth		MN				EMMS Systems Analyst Sr

				Jayapal Parakkuth				5/11/20				Siemens		Plymouth		MN				VP & CIO

				Derek Davis				5/18/20				Johnson Controls		Taylor		TX				HVAC Technician 1

				Valery Neiberger				5/18/20				NV Energy		Las Vegas		NV				Compliance Analyst 2

				Eddie Guidry				5/18/20				Contractor Conversion		The Colony		TX				Network Admin St		Contractor Conversion

				Nishaa Kumar				5/26/20				Whole Foods Market		Georgetown		TX				HRIS Analyst

				Velmurugan Kaliyaperumal				5/28/20				Sunpower		Austin		TX				IAM Advisor Lead

												June

												Employer		City		State

				Kyle Wuensche				6/1/20				Re-hire/IBM Corp		Hutto		TX				Cyber Security Analyst Sr

				Drew Jakala				6/3/20				Star Energy Services		College Station 		TX				Engineer-EDP

				Court Spooner				6/8/20				Clutch Analytics		Hutto		TX				Application Developer, Sr

				Lu Wang				6/8/20				MW Resource		Katy		TX				EMMS Application Developr Lead

				Frank Trevino				6/15/20				Travis County		Kyle		TX				Cyber Security Analyst Sr

				Tanzila Ahmed				6/22/20				MISO		Saint Paul		MN				Planning Engineer 3

				Travis Cole				6/30/20				Contractor Conversion		Liberty Hill		TX				Identity & Access Mgmt Analyst Lead

												July

												Employer		City		State

				Omar Soberanis				7/9/20				Diebold Nixdorf		Austin		TX				IT Architect, Sr

				Evan Neel 				7/13/20				Cogentrix		Fletcher		NC				Engineer-EDP

				Victoria Rivera				7/13/20				Cockrell School of Engineering		Sealy		TX				Market Operations Engineer 1

				Purushottama Rudraraju				7/13/20				Re-hire/PCS at Apple, Inc.		Austin		TX				Prod Support Analyst Sr

				Vitaliy Sholokhov				7/16/20				TxDOT		Round Rock		TX				Application Developer, Sr

				Leah Murff				7/22/20				Contractor Conversion		Georgetown		TX				Network Model Engineer 1

				Shauna Maynard				7/27/20				Occidental Petroleum Corp.		Richmond		TX				System Operator 2

				Trish Matus				7/30/20				James Avery		Liberty Hill		TX				Manager, IT Production Support

				Bryan Middleton				7/30/20				Relevant Industrial		Conroe		TX				Supervisor, IT Systems

				Venkat Tirupati				7/31/20				LCRA		Bee Cave		TX				Director, Grid & Market Solutions

												August

												Employer		City		State

				Fred Adadjo				8/3/20				NYISO		Nassau		NY				Market Operations Engineer Lead

				Raeann Rojas				8/3/20				Benson Latin American Collection		Austin		TX				Settlements Analyst 1

				David Zhou				8/4/20				Intern Conversion		Austin		TX				Engineer-EDP

				Dusten Estes				8/13/20				VividRock		The Woodlands		TX				Client Platform Administrator Senior

				Bryan Martinez				8/17/20				WebTPA		Taylor		TX				Settlements Analyst 1

				Alison Flint				8/17/20				Intern Conversion		Austin		TX				Engineer-EDP

				Anas Al-Homsi				8/17/20				AESO		Calgary		Canada				Operations Engineer Senior

				Abhi Masanna Gari				8/17/20				New York Power Authority		White Plains		NY				Operations Engineer Senior

				Nguyen Stanton				8/17/20				Emerson Automation Solutions		Austin		TX				Project Manager Lead

				Kate Braun				8/21/20				Intern Conversion		Round Rock		TX				Planning Analyst 1

				Eric Cen				8/31/20				Recent Graduate		Austin		TX				Engineer-EDP

				Phillip Mincemoyer				8/31/20				Direct Energy		Cedar Park		TX				Client Services Account Manager

												September

												Employer		City		State

				Mehdi Daryabak				9/8/20				Hatch Ltd.		Montreal Quebec		Canada				Planning Engineer Senior

				Prasad Talpanaje				9/14/20				Ntelicor LLC		Irving		TX				Application Developer Senior

				Raul Balderas				9/14/20				Pike Engineering LLC		Edinburgh		TX				Network Model Engineer 2

				Neal Frederick				9/21/20				PUCT		Round Rock		TX				Compliance Analyst 2

				Jeff Jugovatz				9/28/20				Aramco Services Company		Houston		TX				Cyber Security Analyst Senior

												October

												Employer		City		State

				Penney Christian				10/5/20				Dell		Georgetown		TX				Web Content Specialist Specialist Sr

				Afshin Ahmadi				10/19/20				Intern Conversion		Clemson		SC				EMMS Application Developer 2

				Seyed Amirhossein Eksir Monfared				10/22/20				Contractor Conversion		Hutto		TX				Operations Training Instructor

				Thomas Urquhart				10/26/20				esVolta		Salt Lake City		UT				Market Operations Engineer 1

												November

												Employer		City		State

				Linda Mars				11/2/20				Contractor Conversion		Taylor		TX				Compliance Analyst 2

				Aaron McQuary				11/9/20				Dell EMC/Experts		Thorndale		TX				Settlements Analyst 1

				Bob Blackard				11/16/20				OmniPrise, LLC		Austin		TX				Applications Architecture Lead

				Lanny Lutes				11/30/20				Re-Hire		Rye		TX				System Operator 2

				John Gay				11/30/20				NaturEner		Houston		TX				System Operator 1

				Allison Rivera				11/30/20				Contractor Conversion		Hutto		TX				Change & Configuration Coord

												December

												Employer		City		State

				Jose Hernandez Fierro				12/9/20				PTC		Harrisburg		PA				Client Platform Administrator

				Blane Johnson				12/31/20				Contractor Conversion		Elgin		TX				Audio Video Technician





LOB Spread ReOrg 2019



				YTD December 2019 Terms by Tenure														YTD December 2019 Terms by Reason

				Business Area		0 - 3+		4+		10+		Totals						Business Area		Opportunity		Family		Location		Involuntary		Retirement		Personal		Compensation		Totals

				CAO		4		6		3		13						CAO		4				1		6		1		1				13

				CEO		1		1				2						CEO								1		1						2

				CIO		6		7		14		27						CIO		7		2				15				3				27

				Com Ops		1		1		1		3						Com Ops										2		1				3

				Comm/Gov Rel		1		1		1		3						Comm/Gov Rel		1						1		1						3

				Grid Ops		6		5		3		14						Grid Ops		7		2				3				2				14

				Legal				1				1						Legal										1						1

						19		22		22		63								19		4		1		26		6		7				63









				YTD December 2019 Summary

				Business Area		Employee New Hires		Intern New Hires

				CAO		19

				CEO		1						January: hire numbers were wrong - Adjusted manually

				CIO		25		3				Manual adjustment for March 

				Com Ops		3		1

				Comm/Gov Rel								Adjustment for March - Steve Daniels  :( 

				Grid Ops		13		12

				Legal				1

						61		17



				YTD December 2019 Summary

				Business Area		Employee Headcount		Intern Headcount		Contractor Headcount

				CAO		147				15

				CEO		14

				CIO		238				27

				Com Ops		93				1

				Comm/Gov Rel		36				1

				Grid Ops		189		1		6

				Legal		16

						733		1		50





2019 New Hires



								January

								Employer		City		State

				Fariborz (Fred) Khodabakhsh		1/1/19		Southern Company		Hoover		AL		Power System Engineer Senior

				Jennette Hernandez		1/1/19		Contractor Conversion		Georgetown		TX		Recruiter, Sr.

				Jeyant Tamby		1/7/19		Tetra Tech - Rehire		Solidaridad		Mexico		Senior VP & CAO

				Suposh Dandamudi		1/7/19		Gateway Solutions, Inc.		Round Rock		TX		Lead Test Automation Developer												Hires By State - 2019

								February																		AL		1

								Employer		City		State														CA		1

				MD Islan		2/1/19		University of South Carolina		West Columbia		SC		Planning Engineer 3												IL		1

				Andrew Sawyer		2/1/19		Booz Allen Hamilton		San Antonio		TX		Manager, Cyber Security												Mexico		1

				Justin Salinas		2/12/19		Contractor Conversion		Austin		TX		Engineer--EDP												MI		1

				Raymund Lee		2/25/19		Recent Graduate		Seabrook		TX		Engineer--EDP												NC		1

								March																		NJ		2

								Employer		City		State														NY		1

				Shelly Penn		3/1/19		Durcon		Taylor		TX		Payroll Analyst												OH		1

				Sherry Smith		3/11/19		Contractor Conversion		Georgetown		TX		Project Manager Lead												SC		1

				Jordan Troublefield		3/18/19		MailLift		Austin		TX		Market Rules Analyst 2												TX		46

								April																		VA		2

								Employer		City		State														WA		1

				Cody Phillips		4/1/19		Contractor Conversion		Manor		TX		Network Model Engineer 1												WI		1

				Gary "Kevin" Miller		4/8/19		HealthTronics, Inc.		Dale		TX		Cyber Security  Analyst 												14		61

				Alexander Solis		4/22/19		USAF		San Antonio		TX		Cyber Security Analyst 2

				Faizan Rauf		4/29/19		Deluxe Corporation		Round Rock		TX		Application Developer 2												Contractor Conversion		12

								May																		Intern Conversion

								Employer		City		State														External Hire

				Addul Cheema		5/6/19		Vastek, Inc.		Round Rock		TX		Identity & Access Management Analyst Senior												Re-Hire		2

				Sarada Potlurri		5/9/19		Latitude 36, Inc.		Round Rock		TX		Business Intelligence & Developer Senior												Former Intern

				Byron Thomas		5/13/19		Rackspace		Kyle		TX		IT Asset Manager Senior

								June

								Employer		City		State

				Steven Rainwater		6/3/19		PacifiCorp		Washougal		WA		Operations Training Instructor Senior

				Jose Carlo Domondon		6/10/19		BB&T/SunTrust		Chapel Hill		NC		Senior Manager Information Technology Architecture

				Narender Sandil		6/17/19		SiriusXM		Carteret		NJ		Cognos Architect Senior

				Brandyn Hawk		6/17/19		Contractor Conversion		Austin		TX		Treasury Analyst 1

				Joseph Osaheni		6/24/19		Recent Graduate		Clifton Park		NY		Engineer-EDP

								July

								Employer		City		State

				Heena Suneja		7/15/19		Capgemini Technology Services 		Irving		TX		Identity & Access Mgmt Analyst Sr

				Joshua McGuire		7/15/19		Texas Appraiser Licensing & Certification Board		Pflugerville		TX		Settlements Analyst 1

				Manohar Chevva		7/15/19		Cognizant Technology Solutions		Oakcreek		WI		Application Developer Sr

				Mohammed Abdulateef		7/15/19		Contractor Conversion		Round Rock		TX		Systems Admin 3

				Vengal Pachava		7/1/19		Deloitte & Touche		Austin		TX		Application Developer Sr

				Jerry Insall		7/1/19		Contractor Conversion		Austin		TX		Project Manager Lead

				William "Dave" Douglas		7/22/19		Q2		Elgin		TX		Network Administrator 2

				Leonard Kapiloff		7/29/19		Recent Graduate		Chicago		IL		Engineer-EDP

								August

								Employer		City		State

				Amir Aslam		8/19/19		Contractor Conversion		Canton		MI		Production Support Analyst Senior

				Amar Khalifeh		8/19/19		CenterPoint		Katy		TX		Planning Analyst Senior

				Chris Wood		8/12/19		Contractor Conversion		Georgetown		TX		Client Platform Architect Senior

				Jackson DuBro		8/12/19		Recent Graduate		Falls Church		VA		Engineer-EDP

				Saritha Jandhyala		8/1/19		Contractor Conversion		Austin		TX		Project Manager Lead

				Gregory Gann		8/26/19		Samaritan Health Ministries		Round Rock		TX		System Admin 2

				Brandt Vermillion		8/29/19		Recent Graduate		Aurora		OH		Engineer-EDP

								September

								Employer		City		State

				Brian Shipman		9/30/19		Planet Technologies		Falls Church		VA		Client Platform Admin Lead

				Dominic Moongathotam		9/30/19		Solugenix, Inc.		San Marcos		TX		Client Platform Admin Analyst Senior

				Zachary Pendland		9/30/19		Schulman Theatres		Georgetown		TX		Settlements Analyst 1

				James Justice		9/16/19		Brazos Electric		Eastland		TX		System Operator 2

				Jay Roberts		9/16/19		Re-Hire		Bertram		TX		Citrix Administrator Lead

				Govardan Sheety-Rajendran		9/16/19		Petadigit LLC		Wallington		NJ		Production Support Analyst Senior

				Kelly Gailey		9/9/19		Contractor Conversion		Georgetown		TX		Program Management Lead-Service Desk

				Jeremy Jordan		9/9/19		Texas DPS		Round Rock		TX		Cyber Security Analyst

								October

								Employer		City		State

				Marcos Benavides		10/7/19		Contractor Conversion		Manor		TX		Site Technician 2

				Lee Kirby		10/21/19		LCRA		Burnet		TX		Physical Security Officer

				Jason Lassiter		10/21/19		Noble Energy		Montgomery		TX		Manager, Physical Security & Facilities 

				Isaiah Martinez		10/21/19		Loomis Fargo		Georgetown		TX		Physical Security Officer

				Vikram Virmani		10/28/19		Contractor Conversion		Round Rock		TX		Business Analyst Sr

								November

								Employer		City		State

				Jonathan Knippa		11/1/19		Texas State Auditors Office 		Paige		TX		Spvr IT Systems Reliability

				Sonia Conrad		11/4/19		NTT Data, Inc.		Round Rock		TX		Mgr Deskside Support

				Shaun Byrd		11/11/19		Teksystems		Round Rock		TX		IT Asset Mgr Lead

				Srinivasa Rao Manthena		11/1/19		TechTu Business Solutions		Austin		TX		Production Support Analyst Sr

				Read Comstock		11/14/19		Source Power & Gas		Austin		TX		Mkt. Design & Analysis Principal

				Hyma Palepu		11/18/19		Pheonix Staffing		Cedar Park		TX		QA Test Analyst

								December

								Employer		City		State

				Agustin Ortiz		12/2/19		Preston Hunter, Inc		Hutto		TX		Network Model Engineer 1

				Darryl Perry		12/2/19		Cisco		San Jose		CA		Systems Admin 3

				Bernardo Corpus		12/31/19		Gerson Lehrman Group, Inc.		Austin		TX		Facilities Coordinator Sr

				Aishwarya Rana		12/31/19		K-force		Austin		TX		EMMS Sysems Analyst





LOB Spread 2019



				YTD September 2019 Terms by Tenure														YTD September 2019 Terms by Reason

				Business Area		0 - 3+		4+		10+		Totals						Business Area		Opportunity		Family		Location		Involuntary		Retirement		Personal		Compensation		Totals

				CAO		2		1		1		4						CAO		1				1		2								4

				CEO				1				1						CEO										1						1

				CIO		6		6		9		21						CIO		7		2				9				3				21

				COMM/GOV REL		1				1		2						COMM/GOV REL								1		1						2

				COO		5		10		4		19						COO		6		2				6		2		3				19

				Legal								0						Legal																0

						14		18		15		47								14		4		1		18		4		6				47









				YTD September 2019 Summary

				Business Area		Employee New Hires		Intern New Hires

				CAO		7

				CEO		1						January: hire numbers were wrong - Adjusted manually

				CIO		19		3				Manual adjustment for March 

				COMM/GOV REL								Adjustment for March - Steve Daniels  :( 

				COO		19		12

				Legal				1

						46		16



				YTD September 2019 Summary

				Business Area		Employee Headcount		Intern Headcount		Contractor Headcount

				CAO		75				12

				CEO		13

				CIO		238				33

				COMM/GOV REL		37				1

				COO		354				16

				Legal		17

						734		0		62





LOB Spread 2018



				YTD December 2018 Terms by Tenure

				Business Area		0 - 3+		4+		10+		Totals						YTD December 2018 Terms by Reason

				COO		8		11		6		25						Business Area		Opportunity		Family		Location		Involuntary		Retirement		Personal		Compensation		Totals

				CIO		4		2		2		8						COO		8		1		1		6		4		5				25

				LEGAL		1				2		3						CIO		3						3		1		1				8

				COMM/GOV REL		2		2				4						LEGAL				1				2								3

				CFO		1		1		1		3						COMM/GOV REL		1				1		2								4

				HR								0						CFO								2				1				3

				CEO								0						HR																0

						16		16		11		43						CEO																0

																				12		2		2		15		5		7		0		43

								Yes

																						Yes



				YTD December 2018 Summary

				Business Area		Employee New Hires		Intern New Hires

				COO		24		17

				CIO		13		7

				LEGAL		3

				COMM/GOV REL		2		1		Yes

				CFO				3

				HR

				CEO		1		1

						43		29



				YTD  December 2018 Summary

				Business Area		Employee Headcount		Intern Headcount		Contractor Headcount

				COO		358		1		12

				CIO		268		1		71

				LEGAL		17												down by 1 for COO for September - Jeremiah Smith

				COMM/GOV REL		37						Yes						Intern is down 1 - CIO - Conversion?

				CFO		28		2		2

				HR		13				1

				CEO		14

						735		4		86





2018 New Hires



								January

								Employer		City		State

				Ezequiel Garcia		1/8/18		Intern		Del Valle		TX		Engineer--EDP		Intern

				Joaquin Rosendo		1/8/18		Intern		Lubbock		TX		BITS		Intern

				Chad Bryand		1/8/18		NRG Energy, Inc		Friendswood		TX		System Operator 2

				Caitlyn Harlow		1/22/18		Intern		Pflugerville		TX		Engineer--EDP		Intern

								February

								Employer		City		State

				Brad Andrepont		2/5/18		Inner Parish Security Corp.		Manor		TX		Physical Security Operator 2

				James Martin		2/23/18		Contractor Conversion		Leander		TX		Cyber Security Analyst Senior

								March

								Employer		City		State

				Srinivas Marcany		3/5/18		Kapsch		Cedar Park		TX		Application Developer 2

				Truett Gibson Hull		3/5/18		Todd, Barron, Thomason, & Hudman		Austin		TX		Associate Corporate Counsel-Regulatory								Intern

				George (Wes) Ferrell		3/5/18		Brazos Electric		Temple		TX		System Operator 2

				Jessie Rice		3/19/18		NRG Energy, Inc		Katy		TX		System Operator 2

				Mike Sisk		3/7/18		Unitas Global, Inc		Olathe		KS		Senior Linux Administrator

				Anand Kannan		3/19/18		Texas Dept of Transportation		Cedar Park		TX		Change & Configuration Coordinator, Sr

				Debra Roberts		3/19/18		Self Employed		Georgetown		TX		Instructional Designer

				Charlotte Schneemann		3/28/18		Texas Dept of Transportation		Georgetown		TX		Internal Auditor Senior

				Fausto Garcia		3/28/18		Goodyear		Austin		TX		Physical Security Operator 2

								April

								Employer		City		State

				Daniel Kuecker		4/1/18		National Instruments		Granger		TX		Operations Analyst Senior

				Aditi Upadhyay		4/23/18		New York ISO		East Greenbush		NY		Planning Engineer Senior

				Michael Mosel		4/23/18		Cross Texas Transmission		San Marcos		TX		System Operator 2

				Sridevi Ravulapalli		4/30/18		Contractor Conversion		Round Rock		TX		Applicatiion Developer Lead

								May

								Employer		City		State

				Riccardo Babbitt		5/3/18		Contractor Conversion		Round Rock		TX		Windows Administrator Senior

				Gajender Bandam		5/14/18		Contractor Conversion		Austin		TX		Production Support Analyst Senior

				Bhuwan Bastola		5/14/18		CompuSharp, Inc.		Santa Clara		CA		EMMS Application Eningeer

				Andrew Reimers		5/23/18		University of Texas		Austin		TX		Market Operations Engineer w

				George Odom		5/30/18		Contractor Conversion		The Woodlands		TX		Application Developer Senior

								June

								Employer		City		State

				Hoa Ming		6/1/18		Intern		College Station		TX		Market Oper Enginer 2

				Deborah Williams 		6/25/18		Recent Graduate		Texas City		TX		Engineer-EDP

				Mohan Chakka		6/4/18		T-Mobile		Frisco		TX		Manager, QA & Test Management

				Seetharama Rudraraju		6/25/18		Open Systems International, Inc.		Plymouth		MN		EMMS Applications Senior

				Lindsey Hughes		6/29/18		Texas Competitive Power Associates		Austin		TX		Director, Corporate Communications

				Jennifer Greer		6/29/18		Access Sciences		Houston		TX		Records Management Specialist Senior

				Justin Couture		6/4/18		Intern		Austin		TX		Application Developer 1

								July

								Employer		City		State

				Patrick Kelly		7/9/18		Andrews International Security		Hutto		TX		Physical Security Guard

				Madeline Jasper		7/16/18		Recent Graduate		Houston		TX		Engineer-EDP

				Gabriel Jimenez		7/26/18		Sweetwater Sound		Pflugerville		TX		Physical Security Guard

								August

								Employer		City		State

				Lilia Sanchez		8/27/18		Recent Graduate		El Paso		TX		Engineer-EDP

								September

								Employer		City		State

				Emmanuel Gonzalez		9/10/18		Recent Graduate		Goodyear		AZ		Engineer-EDP

				Chi Fung Lee		9/10/18		Contractor Conversion		Austin		TX		Enterprise Architect Senior

								October

								Employer		City		State

				Shokooh Dasht Bozorg		10/1/18		Oncor Electric		Ft. Worth		TX		Network Model Engineer 1

				Doughlas Duet		10/30/18		Seton Northwest Hospital		Austin		TX		Physical Security Guard

								November

								Employer		City		State

				Kaitlyn McCullough		11/1/18		Pinkerton		Austin		TX		Physical Security Analyst

				Lissette Ruiz		11/12/18		Lloyd Gosselink Rockelle & Townsend		Kyle		TX		Legal Specialist Senior

								December

								Employer		City		State

				Jacob Ochoa		12/3/18		LCRA		Austin		TX		Settlements Analyst 1

				Melissa Anderson		12/17/18		Kudelski Security		Austin		TX		Cyber Security Analyst

								January

								Employer		City		State

				Fariborz (Fred) Khodabakhsh		1/1/19		Southern Company		Hoover		AL		Power System Engineer Senior

				Jennette Hernandez		1/1/19		Amtek Consulting		Georgetown		TX		Recruiter, Sr.

				Jeyant Tamby		1/7/19		Tetra Tech		Solidaridad		Mexico		Senior VP & CAO

				Suposh Dandamudi		1/7/19		Gateway Solutioins, Inc.		Round Rock		TX		Lead Test Automation Developer





LOB Spread 2017



				2017 Terms by Tenure

				Business Area		0 - 3+		4+		10+		Totals						2017 Terms by Reason

				COO		10		6		13		29						Business Area		Opportunity		Family		Location		Involuntary		Retirement		Personal		Compensation		Totals

				CIO		9		2		2		13						COO		9		4				7		6		3				29

				LEGAL		1				1		2						CIO		5						5		2		1				13

				COMM/GOV REL				2		1		3						LEGAL		1						1								2

				CFO		2						2						COMM/GOV REL								3								3

				HR								0						CFO		1								1						2

				CEO								0						HR																0

						22		10		17		49						CEO																0

																				16		4		0		16		9		4		0		49

								Yes

																						Yes



				2017 Summary

				Business Area		Employee New Hires		Intern New Hires

				COO		44		15

				CIO		17		9

				LEGAL		3

				COMM/GOV REL		4		2		Yes

				CFO		3		3

				HR

				CEO

						71		29



				2017 Summary

				Business Area		Employee Headcount		Intern Headcount		Contractor Headcount

				COO		358		1		7

				CIO		264		2		64

				LEGAL		17

				COMM/GOV REL		38						Yes

				CFO		31				2

				HR		13				1

				CEO		14

						735		3		74





2017 New Hires



						2017 Employee New Hires

						January

						Employer		City		State

		Kenny Bridges		1/1/17		Grid Force Energy		Houston		TX		System Operator 2

		Scott Bagley		1/1/17		Entergy		Magnolia		TX		System Operator 2

		Ying Haw (Anson) Lee		1/1/17		CPS Energy		Austin		TX		Market Operations Analyst 2

		Scott Bolling		1/1/17		PDS Tech		Pflugerville		TX		Business Intell Analyst 2

		Alex Sills		1/9/17		Accenture PLC		Austin		TX		Operations Engineer Sr								Rehire

		Amber Hughes		1/16/17		Recent Graduate		College Station		TX		BITS Associate						Texas A&M

		Kristy Winters		1/16/17		Intern		Hutto		TX		BITS Associate								Rehire-Former Intern

		Ricardo Gonzalez		1/16/17		Elevation Solar		San Antonio		TX		EDP		recent grad

		Preethi Meher		1/23/17		Contractor Conversion		Round Rock		TX		Systems Analyst 2 EMMS		IT Vixion						Contractor Conversion

		Austin Covington		1/23/17		Intern		Round Rock		TX		Settlements Analyst 1						Texas A&M		Rehire-Former Intern

						2017 Employee New Hires

						February

						Employer		City		State

		Adam Klipp		2/1/17		Contractor Conversion		Hutto		TX		Change & Configurations Coord 								Contractor Conversion

		Stephen Buffum		2/1/17		Garda World		Georgetown		TX		Physical Security Officer 2

		Angel Clark		2/1/17		Intern		College Station		TX		EDP						Texas A&M		Former Intern

		Ting Qui		2/13/17		Alstom Grid (GE Grid Solutions)		Boise		ID		Market Operations Engineer 1

		Wanetia Adams		2/20/17		Deloitte		Cameron		TX		Account Associate

						2017 Employee New Hires

						March

						Employer		City		State

		Ashwin Prasana		3/1/17		James F. Turner Engineers L.P.		Carrollton		TX		Market Operations Engineer 1								Rehire

		Endalkachew (Mike) Mekuria		3/20/17		Southern California Edison		Los Angeles		CA		Market Operations Engineer 2

		Derrick Truong		3/17/17		Q2ebanking		Cedar Park		TX		Cyber Security Analyst Senior

						2017 Employee New Hires

						April

						Employer		City		State

		Kiran Naga Kota		4/1/17		Smart Wires, Inc.		Round Rock		TX		Planning Engineer Senior						Rehire

		Thomas Poynor		4/10/17		Contractor Conversion		Round Rock		TX		HVAC Technician						Contractor Conversion

		Dana O'Neal		4/17/17		Contractor Conversion		Georgetown		TX		Project Manager Lead						Contractor Conversion

						2017 Employee New Hires

						May

						Employer		City		State

		Bharati Nepal		5/1/17		MISO		Carmel		IN		Systems Analyst 2 EMMS

		Amanda Justice		5/1/17		LCRA		Cedar Park		TX		Senior Manager, Enterprise Architecture

		Angel Cotto		5/1/17		First Transit Inc.		Round Rock		TX		Physical Security Officer 2

		Johnathan Gensler		5/15/17		Testengeer, Inc.		Thrall		TX		Facilities Technician Senior

		Stefani Hobratsch		5/31/17		DOD/NSA		San Antonio		TX		Cyber Security Analyst Senior

		Sarah Moore		5/31/17		Macy's		Raleigh		NC		Planning Analyst 1		recent grad

		Raymond Beaver		5/31/17		Utilicast		Carmel		IN		Client Services Account Manager

						2017 Employee New Hires

						June

						Employer		City		State

		Andres Menendez		6/1/17		Indianapolis Power & Light		Indianapolis		IN		Engineer--EDP		recent grad

		Michael Allgeier		6/1/17		Texas Disposal Systems, Inc.		Buda		TX		Cyber Strategist Lead

		Randy Eickenhorst		6/12/17		Dell, Inc.		Round Rock		TX		QA Test Environments Lead

		Ariel Jackson		6/13/17		Invenergy Services LLC		Killeen		TX		Operations Engineer 1

		Larry Olivarez		6/14/17		Titan Solutions		Bryan		TX		Digital Implementation Specialist				Contractor Conversion

		Lori Thompson		6/19/17		Xcel Energy		Aurora		CO		Compliance Analyst 2

		Eric Meier		6/19/17		United Illuminating		Worcester		MA		Engineer--EDP		recent grad

		Gene Williams		6/26/17		DXC Technologies		Round Rock		TX		Application Developer 3

						2017 Employee New Hires

						July

						Employer		City		State

		Richard Crawford		7/1/17		Flux Resources		Cedar Park		TX		Project Manager Lead				Contractor Conversion

		Craig Wolf		7/1/17		HE Solar		Georgetown		TX		Engineer--EDP				recent gra

		Chandrakanth Thoutam		7/5/17		SRK Group LLC		Herndon		VA		Production Support Analyst Senior

		Rudy Calderon		7/10/17		Texas Commission of Environmental Quality		Austin		TX		Corporate Counsel

		Simon Rykman		7/10/17		Merlin International		Alpharetta		GA		Cyber Security Analyst Senior

		Larry Hawkins		7/17/17		Shell Trading		Austin		TX		Client Services Account Manager

		Jamaal Brown		7/24/17		Burns & McDonnell		Houston		TX		Operations Engineer 2

		Tina Taurozzi		7/31/17		Cisco Systems		Georgetown		TX		Project Manager Associate

						2017 Employee New Hires

						August

						Employer		City		State

		Amy Loera		8/1/17		Carlton Law Firm		Austin		TX		Legal Specialist Senior

		Joshua Aldridge		8/1/17		Martech Media, Inc.		Needville		TX		Training Specialist

		Jean Nitz		8/7/17		Aces		Bellevue		WA		Compliance Analyst Senior

		Mary Vu		8/7/17		CenterPoint Energy		Pflugerville		TX		Engineer--EDP

		Adam De Leon		8/14/17		Security Walls		Kyle		TX		Physical Security Officer 2

		Britney Schneider		8/16/17		TX Department of Public Safety		Taylor		TX		Procurement Specialist 2

		Rachel Overbay		8/21/17		JC Penney		Austin		TX		Physical Security Officer 2

		Grace Jiang		8/28/17		3M Company		Austin		TX		Market Operations Engineer

						2017 Employee New Hires

						September

						Employer		City		State

		Santosh Joglekar		9/11/17		Intertek		Round Rock		TX		Sr Enterprise Architect

		Sean Alcott		9/11/17		Accruent		Georgetown		TX		Project Mgr Lead		Conversion?

		Junghee Han		9/18/17		Penn State University		Silver Spring		MD		Planning Eng 1		recent grad

		John Osborn		9/18/17		Contractor Conversion		Round Rock		TX		Client Platform Architect Sr		Kat Tech

		Amber Dawn		9/25/17		Gridforce		Tomball		TX		System Operator 2

		Brandon Gleason		9/29/17		Skelton & Woody		Austin		TX		Corp Counsel Sr

						October

						Employer		City		State

		Ashley Marie Hilliard		10/2/17		International Innovation Corps		Austin		TX		Market Strategist						Former Intern

		Craig Sussman		10/9/17		Hanger, Inc.		Round Rock		TX		Supervisor, Business Intelligence Development

		Blake King		10/9/17		Bergelectric Co.		Austin		TX		Power System Engineer 1

		Paul Gauntt		10/20/17		Centerpoint Energy		Round Rock		TX		System Operator 2

		Joseph Sario		10/23/17		Dayton Power & Light		Beavercreek		OH		System Operator 2

		Julie House		10/23/17		Consultant		Georgetown		TX		Technical Writer

		Christopher Zwierlein		10/23/17		EDP Renewables		Houston		TX		System Operator 1

		John (Rusty) Carroll		10/23/17		Brazos Electric		Waco		TX		System Operator 2

						November

						Employer		City		State

		Vanessa Chan Wu		11/13/17		Midcontinent ISO		Carmel		IN		Power System Engineer 3		recent grad

		Michael McCoy		11/20/17		Allsee Financial		Killeen		TX		Physical Security Operator 1

		Jessica Miller		11/20/17		Stradast		Round Rock		TX		MDAS Operator 1

		Jonathan Grotefendt		11/27/17		US Navy		Bremerton		WA		System Operator 1

						December

						Employer		City		State

		Xiaoyu (Shwn) Wang		12/1/17		Brookhaven National Lab		Stony Brook		NY		Planning Eng Sr		gov				2017 New Hires						Energy/Utility		Gov		Private		Intern/Grad		Contractor Conv

																		#		State				Vanessa Chan Wu		Xiao Wang		Jessica Miller		Ashley Marie Hilliard		John Osborn

																		1		California				John (Rusty) Carroll		Grotefendt		Michael McCoy		Mary Vu		Richard Crawford

																		1		Colorado				Christopher Zwierlein		Britney Schneider		Julie House		Craig Wolf		Larry Olivarez

																		1		Georgia				Joseph Sario		Rudy Calderon		Blake King		Eric Meier		Thomas Poynor

																		1		Idaho				Paul Gauntt		Stefani Hobratsch		Craig Sussman		Andres Menendez		Dana O'Neal

																		4		Indiana				Amber Dawn				Brandon Gleason		Angel Clark		Adam Klipp

																		1		Maryland				Larry Hawkins				Sean Alcott		Austin Covington		Preethi Meher

																		1		Massachusetts				Lori Thompson				Santosh Joglekar		Amber Hughes

																		1		New York				Raymond Beaver				Rachel Overbay		Kristy Winters

																		1		North Carolina				Johnathan Gensler				Grace Jiang		Ricardo Gonzalez

																		1		Ohio 				Amanda Justice				Adam De Leon		Junghee Han

																		55		Texas				Bharati Nepal				Jean Nitz		Sarah Moore

																		1		Virginia				Kiran Naga Kota				Joshua Aldridge

																		2		Washington				Endalkachew (Mike) Mekuria				Amy Loera

																		71						Ting Qui				Tina Taurozzi

																								Ying Haw (Anson) Lee				Jamaal Brown

																		2017 New Hires						Kenny Bridges				Simon Rykman

																		#		Employer				Scott Bagley				Chandrakanth Thoutam

																		19		Energy/Utility				Ariel Jackson				Gene Williams

																		5		Government								Randy Eickenhorst

																		35		Private								Michael Allgeier

																		12		Intern/Recent Graduate								Angel Cotto

																		71										Derrick Truong

																												Ashwin Prasana

																												Wanetia Adams

																												Stephen Buffum

																												Alex Sills

																												Scott Bolling





Interns

				2020  Summer Interns by School																				2015  Summer Interns by School

																								Berkeley		1

																								Michigan State		1

				Clemson University		1																		North Carolina State		1

				Purdue University		1																		Pennsylvania State University		1

				Rensselaer Polytech		1																		St. Edwards		2

				Texas A&M		3																		Texas A & M		3

				Texas Lutheran University		1																		Texas State		1

				UT Austin		4																		Texas Tech		3

				UT San Antonio		1																		University of Chicago		1

																								University of Houston		1

																								University of Illinois		2

																								University of Texas		8

																								University of Texas at Arlington		1



						25

				Summer Intern Program

				2008		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020

				6		12		13		16		22		18		29		26						27		16		12

				Campbell University		1

				Catawba College NC		1										UT Austin		4

				Embry-Riddle Aeronautical University		1										UT San Antonio		1

				Michigan State		1										Texas A&M		3

				North Carolina State University		2										Clemson University		1

				Pennsylvania State University		1										Purdue University		1

				St. Edwards		1										Rensselaer Polytech		1

				Syracuse University		1										Texas Lutheran University		1

				Texas A & M		6										Total		12

				Texas State University		1

				University of Houston		1

				University of Texas		6

				University of Texas at San Antonio		1

				Western Governors University		1

																Computer Engineering		1

																Computer Information Science		1

																Data Analytics		1

																Electrical & Computer Engineering		1

																Electrical Engineering		7

																Management Information Systems		1







Campbell University	Catawba College NC	Embry-Riddle Aeronautical University	Michigan State	North Carolina State University	Pennsylvania State University	St. Edwards	Syracuse University	Texas A 	&	 M	Texas State University	University of Houston	University of Texas	University of Texas at San Antonio	Western Governors University	1	1	1	1	2	1	1	1	6	1	1	6	1	1	



Summer Intern Program





2018	2019	2020	27	16	12	



2020 Summer Interns by School





Clemson University	Purdue University	Rensselaer Polytech	Texas A	&	M	Texas Lutheran University	UT Austin	UT San Antonio	1	1	1	3	1	4	1	



2020 Summer Interns by Major 





Computer Engineering	Computer Information Science	Data Analytics	Electrical 	&	 Computer Engineering	Electrical Engineering	Management Information Systems	1	1	1	1	7	1	





2016 New Hires 



								2015 Employee New Hires

								December

								Employer		City		State

								Accenture		Houston		Tx

								DLJ Consulting - Client:  Crescent Power		Bastrop		Tx

								Intern Conversion - Texas Tech		Lubbock		Tx



								November

								Employer		City		State

								CLS Partners		Austin		Tx

								ClearOne		Round Rock		Tx

								State of Texas		Austin		Tx







								2016 Employee New Hires

								December

						Employee Name		Employer		City		State		Label

						Debra Gomez		Grid Force Energy		Houston		TX		Energy

						Marcelo Magarinos		MedEX, PSI		Round Rock		TX		Private

								November

								Employer		City		State

						Aaron Pugh		United States Navy		Norfolk		VA		Gov

						Holly Smith		Contractor Conversion		Jarrell		TX		Energy

						Chakrapani Bandaru		Contractor Conversion		Austin		TX		Energy

						Kristopher Hancock		United States Navy		Newport News		VA		Gov

						Edwin Palacio		Contractor Conversion		Round Rock		TX		Energy

						Sandip Bhattacharya		Calpine Corporation		Pearland		TX		Energy

						Zachary Reich		Contractor Conversion		Austin		TX		Energy

								October

								Employer		City		State

						Erika Kane		Office of the Texas Attorney General		Austin		TX		Gov

						Lisa Sanchez		Sanchez Consulting LLC		Cedar Park		TX		Private

						Weifeng Li		North Carolina State University		Raleigh		NC		Intern

						Madhu Palackathadom		Contractor Conversion		Cedar Park		TX		Energy

						James LaWare		Contractor Conversion		Austin		TX		Energy

						Evan Pierce		Arizona Public Service		Phoenix		AZ		Energy

						James Clayton Stice		Austin Energy		Sunset Valley		TX		Energy

								September

								Employer		City		State

						William Mauldin		Intern Conversion - University of Texas		Bastrop		TX		Intern

						Emanuello Romero		Gardaworld		Florence		TX		Private

						Mallory Vrana		Covert Cadillac		Taylor		TX		Private

						Benjamin Picone		Emerson Network Power		Bryan		TX		Private

								August

								Employer		City		State

						Paul Ortiz		American Electric Power Texas		Portland		TX		Energy

						Ricardo Ozuna		Vets Securing America		Del Valle		TX		Private

						Jason Rushing		Dell, Inc.		Hutto		TX		Private

						Clint Cushman		Silicon Laboratories		Georgetown		TX		Private

								July

								Employer		City		State

						Aaron Townsend		Austin Energy		Austin		TX		Energy

						Leslie Sopko		Enviromedia		Cedar Park		TX		Private

						Anthony ElHabr		University of Texas - Recent Grad		Austin		TX		School

								June

								Employer		City		State

						Saffah Bukhari		Brazos Electric Power Cooperative		Waco		TX		Energy

						Michael Bishop		Charles Schwab		Georgetown		TX		Private

						Shalesh Ganjoo		Contractor Conversion		Round Rock		TX		Energy

						Jake Pedigo		Contractor Conversion		Round Rock		TX		Energy

						Angela Moreno		Contractor Conversion		Georgetown		TX		Energy

						Jimmy Weise		Oncor Electric Delivery Company		Austin		TX		Energy

						Wen Zhang		University of Texas		Austin		TX		School

								May

								Employer		City		State

						Phillip Bracy		Apple, Inc.		Austin		TX		Private

						Penny Rychetsky		Texas Dept. of Aging & Disability Services		Taylor		TX		Gov

						Anh (Ann) Tran		DTE Energy Generation Optimization		Saline		MI		Energy

						Hemant Tailor		Caesars Entertainment, Inc.		Irving		TX		Private

						Ravi Kiran Kappagantula		Moxie Systems Inc.		Milpitas		CA		Private

						Jeff Schroeder		Corrections Corporation of America		Round Rock		TX		Private

						Megan Germann		Burns & McDonnell		Houston		TX		Private

						Krishan Gandhi		Rowan Companies		Houston		TX		Private

						Grayson Turner		Signature Protective Services		Buda		TX		Private

						Caitlin Wilder-Johnson		Texas Dept. of Transportation		Pflugerville		TX		Gov

						Ernesto Viganas		Intern Conversion - Texas State		Austin		TX		Intern

								April

								Employer		City		State

						Charles Sims		The Diamond Group		Bastrop		TX		Private								2016 New Hires

						Jarod Sheets 		LCRA		Round Rock		TX		Energy								#		Employer

						Paul Gauntt		Center Point Energy		Tomball		TX		Energy										Energy/Utitlity

						Zane Robison		Brazos Electric Power Cooperative		Waco		TX		Energy										Government

						Caleb Carroll		Austin Police Department		Round Rock		TX		Gov										Private

								March																Intern/Fresh Grad

								Employer		City		State

						Shireesha Methuku		Power Systems International Inc.		Eden Prairie		MN		Private

						Samuel Morris		NYISO		Arlington		Vermont		Energy

								February

								Employer		City		State

						Basinger, Douglas		Wayne Fueling Systems		Round Rock		Tx		Energy		oil & Natural gas

						Dougherty, Michael		Dell Services		Austin		Tx		Private

						Hess, John		US Army		Hamilton		Tx		Gov

						Barcak, Chad		LCRA		Rockdale		Tx		Energy

								January

								Employer		City		State

						Kadel, Nemica		Burns & McDonnell		Houston		Tx		Private

						Seward, David		G4S		Austin		Tx		Private

						Lyssy, Tyler		Apple, Inc.		La Vernia		Tx		Private

						Marneni, Anitha		Tolteq		Round Rock		Tx		Energy		oilfield

						Mele, Cheryl		Austin Energy		Austin		Tx		Energy						oil and gas

						Symons, Nicholas		Geek Squad		Round Rock		Tx		Private

						Chennapragada, Uday Kiran		AMTEK (Contractor)		Austin		Tx		Energy

						Khan, Muhammad		Intern Conversion - University of Houston		Sugarland		Tx		Intern

						Littlefield, Jennifer		Public Utility Commission of Texas		Austin		Tx		Gov

						Tomberlin, Christopher		Insight Global - (Contractor)		Hutto		Tx		Energy









Hire Breakdown



				Employee Name		Employer		City		State		Label

				Debra Gomez		Grid Force Energy		Houston		TX		Energy

				Holly Smith		Contractor Conversion		Jarrell		TX		Energy

				Chakrapani Bandaru		Contractor Conversion		Austin		TX		Energy

				Edwin Palacio		Contractor Conversion		Round Rock		TX		Energy

				Sandip Bhattacharya		Calpine Corporation		Pearland		TX		Energy

				Zachary Reich		Contractor Conversion		Austin		TX		Energy

				Madhu Palackathadom		Contractor Conversion		Cedar Park		TX		Energy

				James LaWare		Contractor Conversion		Austin		TX		Energy

				Evan Pierce		Arizona Public Service		Phoenix		AZ		Energy

				James Clayton Stice		Austin Energy		Sunset Valley		TX		Energy

				Paul Ortiz		American Electric Power Texas		Portland		TX		Energy								2016 Texas New Hires								2016 New Hires						2016 New Hires

				Aaron Townsend		Austin Energy		Austin		TX		Energy								#		City		State				#		State				#		Employer

				Saffah Bukhari		Brazos Electric Power Cooperative		Waco		TX		Energy								15		Austin		TX				1		Arizona				28		Energy/Utility

				Shalesh Ganjoo		Contractor Conversion		Round Rock		TX		Energy								2		Bastrop		TX				1		California				8		Government

				Jake Pedigo		Contractor Conversion		Round Rock		TX		Energy								1		Bryan		TX				1		Michigan				24		Private

				Angela Moreno		Contractor Conversion		Georgetown		TX		Energy								1		Buda		TX				1		Minnesota				6		Intern/Recent Graduate

				Jimmy Weise		Oncor Electric Delivery Company		Austin		TX		Energy								3		Cedar Park		TX				1		North Carolina				66

				Anh (Ann) Tran		DTE Energy Generation Optimization		Saline		MI		Energy								1		Del Valle		TX				58		Texas

				Jarod Sheets 		LCRA		Round Rock		TX		Energy								1		Florence		TX				1		Vermont

				Paul Gauntt		Center Point Energy		Tomball		TX		Energy								3		Georgetown		TX				2		Virginia

				Zane Robison		Brazos Electric Power Cooperative		Waco		TX		Energy								1		Hamilton		TX				66

				Samuel Morris		NYISO		Arlington		Vermont		Energy								4		Houston		TX

				Basinger, Douglas		Wayne Fueling Systems		Round Rock		Tx		Energy								2		Hutto		TX				2016 New Hires

				Barcak, Chad		LCRA		Rockdale		Tx		Energy								1		Irving		TX				#		Employer

				Marneni, Anitha		Tolteq		Round Rock		Tx		Energy								1		Jarrell		TX				28		Energy/Utility

				Mele, Cheryl		Austin Energy		Austin		Tx		Energy								1		La Vernia		TX				8		Government

				Chennapragada, Uday Kiran		AMTEK (Contractor)		Austin		Tx		Energy								1		Pearland		Tx				24		Private

				Tomberlin, Christopher		Insight Global - (Contractor)		Hutto		Tx		Energy								1		Pflugerville		TX				6		Intern/Recent Graduate

				Aaron Pugh		United States Navy		Norfolk		VA		Gov								1		Portland		TX				66

				Kristopher Hancock		United States Navy		Newport News		VA		Gov								1		Rockdale		TX

				Erika Kane		Office of the Texas Attorney General		Austin		TX		Gov								10		Round Rock		TX

				Penny Rychetsky		Texas Dept. of Aging & Disability Services		Taylor		TX		Gov								1		Sugarland		TX

				Caitlin Wilder-Johnson		Texas Dept. of Transportation		Pflugerville		TX		Gov								1		Sunset Valley		TX

				Caleb Carroll		Austin Police Department		Round Rock		TX		Gov								2		Taylor		TX

				Hess, John		US Army		Hamilton		Tx		Gov								1		Tomball		TX

				Littlefield, Jennifer		Public Utility Commission of Texas		Austin		Tx		Gov								2		Waco		TX

				Weifeng Li		North Carolina State University		Raleigh		NC		Intern								58

				William Mauldin		Intern Conversion - University of Texas		Bastrop		TX		Intern

				Ernesto Viganas		Intern Conversion - Texas State		Austin		TX		Intern

				Khan, Muhammad		Intern Conversion - University of Houston		Sugarland		Tx		Intern

				Marcelo Magarinos		MedEX, PSI		Round Rock		TX		Private

				Lisa Sanchez		Sanchez Consulting LLC		Cedar Park		TX		Private

				Emanuello Romero		Gardaworld		Florence		TX		Private

				Mallory Vrana		Covert Cadillac		Taylor		TX		Private

				Benjamin Picone		Emerson Network Power		Bryan		TX		Private

				Ricardo Ozuna		Vets Securing America		Del Valle		TX		Private

				Jason Rushing		Dell, Inc.		Hutto		TX		Private

				Clint Cushman		Silicon Laboratories		Georgetown		TX		Private

				Leslie Sopko		Enviromedia		Cedar Park		TX		Private

				Michael Bishop		Charles Schwab		Georgetown		TX		Private

				Phillip Bracy		Apple, Inc.		Austin		TX		Private

				Hemant Tailor		Caesars Entertainment, Inc.		Irving		TX		Private

				Ravi Kiran Kappagantula		Moxie Systems Inc.		Milpitas		CA		Private

				Jeff Schroeder		Corrections Corporation of America		Round Rock		TX		Private

				Megan Germann		Burns & McDonnell		Houston		TX		Private

				Krishan Gandhi		Rowan Companies		Houston		TX		Private

				Grayson Turner		Signature Protective Services		Buda		TX		Private

				Charles Sims		The Diamond Group		Bastrop		TX		Private

				Shireesha Methuku		Power Systems International Inc.		Eden Prairie		MN		Private

				Dougherty, Michael		Dell Services		Austin		Tx		Private

				Kadel, Nemica		Burns & McDonnell		Houston		Tx		Private

				Seward, David		G4S		Austin		Tx		Private

				Lyssy, Tyler		Apple, Inc.		La Vernia		Tx		Private

				Symons, Nicholas		Geek Squad		Round Rock		Tx		Private

				Anthony ElHabr		University of Texas - Recent Grad		Austin		TX		School

				Wen Zhang		University of Texas		Austin		TX		School
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						Employer		City		State

						May
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						Employer		City		State

						March
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						January

						Employer		City		State







LOB Spread 2016



				Year-End 2016 Terms by Tenure

				Business Area		0 - 3+		4+		10+		Totals						Year-End 2016 Terms by Reason

				COO		17		7		6		30						Business Area		Opportunity		Family		Location		Involuntary		Retirement		Personal		Compensation		Totals

				CIO		7		1		1		9						COO		7		9				10		1		3				30

				LEGAL								0						CIO		4						3		1		1				9

				COMM/GOV REL		3		1				4						LEGAL																0

				CFO		3						3						COMM/GOV REL		2						2								4

				HR		1						1						CFO		2		1												3

				CEO		1		2				3						HR		1														1

						32		11		7		50						CEO		2								1						3

																				18		10		0		15		3		4		0		50

								Yes

																						Yes



				Year-End 2016 Summary

				Business Area		Employee New Hires		Intern New Hires

				COO		35		16

				CIO		18		8

				LEGAL		2		1

				COMM/GOV REL		3				Yes

				CFO		5		4

				HR		1

				CEO		2

						66		29



				Year-End 2016 Summary

				Business Area		Employee Headcount		Intern Headcount		Contractor Headcount

				COO		342				4

				CIO		263		3		30

				LEGAL		18

				COMM/GOV REL		37				1		Yes

				CFO		31				1

				HR		14				1

				CEO		8

						713		3		37





New Hires

		Employer		City		State

		Moxie Systems Inc.		Milpitas		CA

		DTE Energy Generation Optimization		Saline		MI

		Power Systems International Inc.		Eden Prairie		MN

		Austin Energy		Austin		TX

		University of Texas - Recent Grad		Austin		TX

		Oncor Electric Delivery Company		Austin		TX

		University of Texas		Austin		TX

		Apple, Inc.		Austin		TX

		Intern Conversion - Texas State		Austin		TX										Texas New Hires								New Hires

		Dell Services		Austin		Tx												City		State						State

		G4S		Austin		Tx										11		Austin		TX				1		California

		Austin Energy		Austin		Tx										2		Bastrop		TX				1		Michigan

		AMTEK (Contractor)		Austin		Tx										1		Bryan		TX				1		Minnesota

		Public Utility Commission of Texas		Austin		Tx										1		Buda		TX				46		Texas

		Intern Conversion - University of Texas		Bastrop		TX										1		Cedar Park		TX				1		Vermont

		The Diamond Group		Bastrop		TX										1		Del Valle		TX

		Emerson Network Power		Bryan		TX										1		Florence		TX

		Signature Protective Services		Buda		TX										3		Georgetown		TX

		Enviromedia		Cedar Park		TX										1		Hamilton		TX

		Vets Securing America		Del Valle		TX										3		Houston		TX

		Gardaworld		Florence		TX										2		Hutto		TX

		Silicon Laboratories		Georgetown		TX										1		Irving		TX

		Charles Schwab		Georgetown		TX										1		La Vernia		TX

		Contractor Conversion		Georgetown		TX										1		Pflugerville		TX

		US Army		Hamilton		Tx										1		Portland		TX

		Burns & McDonnell		Houston		TX										1		Rockdale		TX

		Rowan Companies		Houston		TX										8		Round Rock		TX

		Burns & McDonnell		Houston		Tx										1		Sugarland		TX

		Dell, Inc.		Hutto		TX										2		Taylor		TX

		Insight Global - (Contractor)		Hutto		Tx										1		Tomball		TX

		Caesars Entertainment, Inc.		Irving		TX										2		Waco		TX

		Apple, Inc.		La Vernia		Tx

		Texas Dept. of Transportation		Pflugerville		TX

		American Electric Power Texas		Portland		TX

		LCRA		Rockdale		Tx

		Contractor Conversion		Round Rock		TX

		Contractor Conversion		Round Rock		TX

		Corrections Corporation of America		Round Rock		TX

		LCRA		Round Rock		TX

		Austin Police Department		Round Rock		TX

		Wayne Fueling Systems		Round Rock		Tx

		Tolteq		Round Rock		Tx

		Geek Squad		Round Rock		Tx

		Intern Conversion - University of Houston		Sugarland		Tx

		Covert Cadillac		Taylor		TX

		Texas Dept. of Aging & Disability Services		Taylor		TX

		Center Point Energy		Tomball		TX

		Brazos Electric Power Cooperative		Waco		TX

		Brazos Electric Power Cooperative		Waco		TX

		NYISO		Arlington		Vermont





Contractors

				CEO Directs		Base		Project		Total

				COO		6		0		6

				CIO		9.5		5.5		15

				LEGAL		0		0		0

				COMM/GOV REL		1		1		2

				CFO		2		0		2

				HR		1		0		1

				CEO		0		0		0																										no

						19.5		6.5		26





				CONTRACTORS as of 11/30/15

				VP		Base		Project		Total

				Day		1				1

				Doggett						0

				Dreyer		8.5		5.5		14

				Gage		1		1		2

				Magness						0

				Ogelman		1				1

				Petterson		1				1

				Rickerson		4				4

				Williams		1				1

						17.5		6.5		24



				CONTRACTORS as of 12/31/15

				VP		Base		Project		Total

				Day		1				1

				Doggett						0

				Dreyer		8.5		5.5		14

				Gage		1		1		2

				Magness						0

				Ogelman		1				1

				Petterson		2				2

				Rickerson		4				4

				Williams		1				1

						18.5		6.5		25



February 2016 Contractor Headcount



Base	COO	CIO	LEGAL	COMM/GOV REL	CFO	HR	CEO	6	9.5	0	1	2	1	0	Project	COO	CIO	LEGAL	COMM/GOV REL	CFO	HR	CEO	0	5.5	0	1	0	0	0	









LOB Spread 2015



						Year-End 2014				Year-End 2015								Year-End 2015 Terms by Tenure

		2015		Business Area		Terms		Hires		Terms		Hires				2015		Business Area		0+		3+		5+		7+		10+		15+		Totals

		Gage		Client Services & Market Training		0		2		1		1				Gage		Client Services & Market Training		1												1

		Tamby		Commercial Operations & Credit Mgt		6		6		6		6				Tamby		Commercial Operations & Credit Mgt		2		1		1				2				6

		Doggett		Executive		1		0		1		0				Doggett		Executive								1						1

		Gage		External Affairs & Corporate Comm		2		1		1		2				Gage		External Affairs & Corporate Comm		1												1

		Petterson		Facilities		0		0		2		2				Petterson		Facilities										1		1		2

		Petterson		Finance		1		2		0		0				Petterson		Finance														0

		Magness		Governance, Risk, & Compliance		0		3		7		2				Magness		Governance, Risk, & Compliance		1		1		2		1		2				7

		Tamby		Grid Ops & Sys Plan		11		23		16		18				Tamby		Grid Ops & Sys Plan		7		2		1		5				1		16

		Williams		HR		1		3		2		2				Williams		HR								1		1				2

		Dreyer		IT & PMO		10		37		18		17				Dreyer		IT & PMO		6		2		1		3		6				18

		Magness		Legal		0		1		3		1				Magness		Legal		2										1		3

		Magness		Security		4		4		3		24				Magness		Security		1		1						1				3

						36		82		60		75								21		7		5		11		13		3		60





				2015 Summary		Year-End 2015				Year-End 2015								Year-End 2015 Terms by Tenure																		Year-End 2015 Terms by Tenure

				Business Area		Terms		Hires		Headcount								Business Area		0+		5+		10+		Totals										Business Area		0 - 3+		4+		10+		Totals

				Doggett		1		0		9								Doggett				1				1										Doggett				1				1

				Dreyer		18		17		249								Dreyer		8		4		6		18										Dreyer		8		4		6		18

				Gage		2		3		44								Gage		2						2										Gage		2						2

				Magness		13		27		84								Magness		6		3		4		13										Magness		6		3		4		13

				Petterson		2		2		29								Petterson						2		2										Petterson						2		2

				Tamby		22		24		268								Tamby		12		7		3		22										Tamby		12		7		3		22

				Williams		2		2		14								Williams				1		1		2										Williams				1		1		2

						60		75		697										28		16		16		60												28		16		16		60





						Year-End 2014				Year-End 2015								Year-End 2015 Terms by Tenure

				Business Area		Terms		Hires		Terms		Hires						Business Area		0+		3+		5+		7+		10+		15+		Totals

				Client Services & Market Training		0		2		1		1						Client Services & Market Training		1												1

				Commercial Operations & Credit Mgt		6		6		6		6						Commercial Operations & Credit Mgt		2		1		1				2				6

				Executive		1		0		1		0						Executive								1						1

				External Affairs & Corporate Comm		2		1		1		2						External Affairs & Corporate Comm		1												1

				Facilities		0		0		2		2						Facilities										1		1		2

				Finance		1		2		0		0						Finance														0

				Governance, Risk, & Compliance		0		3		7		2						Governance, Risk, & Compliance		1		1		2		1		2				7

				Grid Ops & Sys Plan		11		23		16		18						Grid Ops & Sys Plan		7		2		1		5				1		16

				HR		1		3		2		2						HR								1		1				2

				IT & PMO		10		37		18		17						IT & PMO		6		2		1		3		6				18

				Legal		0		1		3		1						Legal		2										1		3

				Security		4		4		3		24						Security		1		1						1				3

						36		82		60		75								21		7		5		11		13		3		60

























LOB Spread YEnd 2015



		2015 Summary		Year-End 2015				Year-End 2015						Year-End 2015 Terms by Tenure																Year-End 2015 Terms by Tenure														Year-End 2015 Terms by Reason

		Business Area		Terms		Hires		Headcount						Business Area				0+		5+		10+		Totals						Business Area		0 - 3+		4+		10+		Totals						Business Area		Opportunity		Family		Location		Involuntary		Retirement		Personal		Compensation		Totals

		Doggett		1		0		9						Doggett						1				1						COO		14		6		3		23						COO		11		2				4		1		4		1		23

		Dreyer		18		17		249						Dreyer				8		4		6		18						CIO		8		4		6		18						CIO		10		1		1		3		2		1				18

		Gage		2		3		44						Gage				2						2						LEGAL/GRC		4		5		4		13						LEGAL/GRC		8						4		1						13

		Magness		13		27		84						Magness				6		3		4		13						COMM/GOV REL		1						1						COMM/GOV REL								1								1

		Petterson		2		2		29						Petterson								2		2						CFO						2		2						CFO								1		1						2

		Tamby		22		24		268						Tamby				12		7		3		22						HR				1		1		2						HR								2								2

		Williams		2		2		14						Williams						1		1		2						CEO				1				1						CEO								1								1

				60		75		697										28		16		16		60								27		17		16		60								29		3		1		16		5		5		1		60



		2016 Summary		YTD January 2016				YTD January 2016						YTD January 2016 Terms by Tenure																Year-End 2015 Terms by Tenure

		Business Area		Terms		Hires		Headcount						Business Area				0+		5+		10+		Totals						Business Area		0 - 3+		4+		10+		Totals

		Dreyer						249						Dreyer																COO		12		7		3		22

		Gage						44						Gage																CIO		8		4		6		18

		Magness						9						Magness																LEGAL/GRC		6		3		4		13

		Mele						335						Mele																COMM/GOV REL								0

		Petterson						29						Petterson																CFO								0

		Seely						17						Seely																HR								0

		Williams						14						Williams																CEO								0

				0		0		697



		2015 Summary		Year-End 2015		Year-End 2015

		Business Area		Terms		New Hires

		Doggett		1		0

		Dreyer		18		17

		Gage		2		3

		Magness		13		27

		Petterson		2		2

		Tamby		22		24

		Williams		2		2

				60		75



		Year-End Summary 2015								Year-End Summary 2015

		Business Area		Employee New Hires		Intern New Hires				Business Area		Employee New Hires		Intern New Hires

		Doggett		0		1				COO		24		13

		Dreyer		17		7				CIO		17		7

		Gage		3		0				LEGAL/GRC		27		5

		Magness		27		5				COMM/GOV REL		3		0

		Petterson		2		5				CFO		2		5

		Tamby		24		13				HR		2		1

		Williams		2		1				CEO		0		1

				75		32						75		32



		Year-End Summary 2015								Year-End Summary 2015

		Business Area		Employee Headcount		Intern Headcount				Business Area		Employee Headcount		Intern Headcount		Contractor Headcount

		Doggett		9		1				COO		268		2		5

		Dreyer		249		1				CIO		249		1		14

		Gage		44		0				LEGAL/GRC		84		1		1

		Magness		84		1				COMM/GOV REL		44		0		2

		Petterson		29		2				CFO		29		2		2

		Tamby		268		2				HR		14		1		1

		Williams		14		1				CEO		9		1		0

				697		8						697		8		25
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Item 11

Budgeted and Filled Positions

435

Ccoo

CcDhO

Headcount Budget vs Filled

Positions being Recruited

mmm Budget ——Filled sCOO =CDO =CCO =CFO =HR

o
41

cco CEO HR CFO

Key Takeaways: Employee headcount is 24 below budgeted

headcount, with 41 positions actively being sourced.




Item 11

2025 New Hires

New Hires

m Employee Year End mEmployee YTD October mIntern Year End

151
132 159 138130
1 12 18 |20
] m | |

YTD October 2025 New Hire Summary

Business Area Employee New Hires| Intern New Hires

CCO - Legal | 6
CDO - IT E 15 | 2
CEO
CFO | 5
CISO - Security

Com Ops
COO
DevOps & Grid Transformation
Enterprise Risk & Strategy
HR

E
P
|
I
Legal & Compliance l 10
I
E

Public Affairs

System Ops | 5
2021 2022 2023 2024 2005 System Planning/Weather |l 290

Key Takeaway: HR onboarded 103 new employees into the
company through October 2025, plus 20 interns in June.




Item 11

Talent Acquisition Overview

TIME TO FILL : 2022 - 2025

140 130

120

100 90 89

80

Days

60

40

20

2022 2023 2024 2025

*Time-to-fill data is calculated from the date a req is opened to the date an offer is accepted.

Key Takeaways: The average time-to-fill has lowered 21% for
2025 vs. 2024. The significant decrease is attributed to 2026
accelerated positions which increased the number of internal
hires and conversion of contingent workers.

Leadership hires across the organization are primarily filled with
internal applicants.

Opened Requisitions: 188

Filled Requisitions: 168
* Full Time: 148
* Interns: 20

Internal/External Hiring
«  79% Filled External
*  21% Filled Internal

Leadership Hires
e 21% Filled External
e 79% Filled Internal

*Leadership: Any role Supervisor and above

Applicants & Sources
Total Applicants: 20,577

LinkedIn: 4,767

Indeed: 4,114

ERCOT Website: 6,375
Glassdoor: 1,331

Other Sites: 3,990

*All data as of 11/17/2025



Item 11

2026 Accelerated Positions

Positions Accelerated — 5/29/2025 - 6/30/2025
 Total Positions: 29
« Total Filled: 80%

Positions Accelerated — 7/1/2025 - 11/17/2025
 Total Positions: 19
« Total Filled: 22%

Key Takeaways: Significant progress has been made on the
2026 Accelerated Positions. 56% have been filled YTD and
additional progress is well under way with the remaining. We
anticipate that a large percentage of accelerated positions with
open requisitions will be filled by end of 2025.

There will be 82 additional 2026 Budgeted positions opened
N throughout 2026.

Accelerated Positions

m Total

48
42
u Regs Opened
27 m Regs Filled
15

® Regs In Process

6 H Positions without

H

* 56% of accelerated positions have
been filled

» 29% of remaining accelerated
positions do not have open
requisitions



Item 11

New Employee & Applicant Diversity

Applicant Diversity
Hiring Diversity

- 78% of applicants diverse by

- 58% of new hires were diverse by race/ethnicity race/ethnicity

- 26% of new hires were female

- 29% of applicants female

4% 1%

= White (Not Hispanic or Latino) 8% 50%
= Asian (Not Hispanic or Latino) ‘ %
42% = 22%
° = =
= Hispanic or Latino 20% = 12% =
— e - E
E = = 49 =
wm £ B B w o % =
= Not Declared — = = = = =
American Asian Black or Hispanic Native Not Two or  White
Indian or  (Not African or Latino Hawaiian Declared More (Not
Alaska Hispanic American or Other Races Hispanic
= Black or African American (Not Native or Latino) (Not Pacific (Not  or Latino)
Hispanic or Latino) 25% (Not Hispanic Islander Hispanic
Hispanic or Latino) (Not or Latino)
or Latino) Hispanic
u\ = Two or More Races (Not Hispanic or or Latino)

\7 Latino)



Item 11

2025 Terminations

Employee Terminations
mm Total Year End mm Total YTD October

——Involuntary YTD October

109

2021 2022 2023 2024 2025

Terms by Tenure Group

= Year End 2021 === Year End 2022 mmm Year End 2023
mmm Year End 2024 —YTD October

39

3+ 10+

Key Takeaways: HR offboarded 60 employees and 20 interns
through October. 43% of the YTD employee terminations had

tenure of 3 years or less.




Item 11

2025 Attrition & Reasons for Termination

ERCOT - Attrition Rate

—4—ERCOT Rolling 12 Month Total Attrition
-B-ERCOT Rolling 12 Month Vol Attrition
—&—Texas Rolling 12 Month Total Attrition
=>=Texas Rolling 12 Month Vol Attrition

419 41.7 40.9 403 40.5 401 402 40 40.6

ZE 274 26.8 26.4 26.3 26 258 25.5 25.9

-

78 79 86 9 82 85 85 84 83 8 77 74

‘6_3 %.4 7 7.2 6.6 =6_5 69 68 6.7 6.6 63 6.2

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct

YTD OCTOBER 2025 TERMS BY REASON

m Retirement ® Opportunity m Involuntary

m Family ® Relocation m Personal

Personal
Relocation 2

Retirement
20

Opportunity
20

termination reasons.

A

Key Takeaways: Total and Voluntary attrition is at lowest point in
previous 12 months. ERCOT attrition rate remains below US
Bureau of Labor Statistics reported Texas attrition rate for the
same period. Retirement and Opportunity are the leading

10



Item 11

2025 HR Initiatives

11



ftem 11 e ——
202 5 HR Initiatives “”w“w .
Launch new software to expand our capability for continued succession, individual
development planning, and workforce planning at ERCOT to ensure we continue to L
develop talent for future roles and skills critical to ERCOT'’s future success. —_—
Launched SAP Success Factors Sr——
» Greater visibility into Succession Talent Pool readiness. e
 Improved tracking of successor development. e
» Clear line of sight into succession implications at all . T - -
organizational levels.
» Improved and simplified user experience. =

Development Goals

Individual Development Plan ©
Jan 1, 2025 - Dec 31, 2027

1 P 1 0 0 0

Not Started On Track Off Track Complete Cancelled
~

7 .




Item 11

2025 HR Initiatives

Create an Employee Experience Roadmap to enhance retention efforts at ERCOT. The roadmap will
prepare us to further launch programs and identify areas for process improvements as we continue our
work to identify top talent who align with our culture and enhance the overall employee experience.

Created 3 Year Employee Experience Roadmap

« Focused on employee engagement and retention.

* Includes improved preboarding and onboarding experience.
« Develops updated manager onboarding experience.

* Plan ongoing integration of talent initiatives into employee experience.

Update ERCGOT Onboarding
Managemant Onboarding

Employee
Experience

13



Item 11

2025 HR Initiatives
HR 3-Year Al Roadmap
braft Q1 | Q2 | Q3 Q4
| Initation and Planning |

Develop an Al roadmap for HR to look for ==
opportunities to create operational efficiencies e ]
and enhance employees' experience to access |
resources, create learning paths, and develop —— |'| —— |”
career maps. 2026 | s iy e o

2027 [ Personalized Garcer Paths

| Workday Verification of Employment - Self Service |
2028 Workday Onboarding AgentAi-$ Upgrade | [ Workday Payroll Agent- $ Upgrade |

Created 3 Year HR Al Roadmap
* Foundational HR preparation to align with greater ERCOT Al vision.
« Aligns operations and organizational development teams for support on HR Al priorities.

« Allows HR to implement Al aligned to ERCOT and HR strategic priorities in support of employee
C~ experience.



Item 11

2025 HR Initiatives

Launch new comprehensive recognition program to expand current offerings and capabilities for
managers and employees to celebrate accomplishments. The new platform also consolidates
recognition tools into one platform, thereby increasing participation across the company.

Launched new and enhanced employee
recognition platform and program:

« Launched ERCOT Achievers recognition platform

with very high adoption and ongoing engagement. =« ercot% | sess e C

ERCOT Achievers >

« Introduced challenge coin recognition program at
Employee Summit.

» Recognition programs aligned to new Core
Values to support implementation and adoption.

Follow

Follow
rt when it comes to our benefits

» Ongoing recognition calendar for 2026 to ensure
continued development of recognition activities. o e e

® | James Allen o Nov 12,2025
@
1w q

-‘ 7 1 Agreed

Follow

Follow



Item 11

2025 OKR Objective Work: Promote better talent identification and
acclimation into ERCOT

Key Result: Reduce amount of turnover in the tenure category “Under 3 Years” compared to total
terminations in 2025.

HR created a task force to explore the causes of turnover, identify improvement opportunities, and execute
plans to support OKR.

The task force:
* Reviewed hiring and retention data.
« Conducted focus groups with employees in the “Under 3 Years” of employment category.
« Explored employee experience practices within HR.

This assessment did not identify any factors that are impacting employee experience during the hiring, onboarding and
first 3 years of employment.

As a result, the task force implemented proactive initiatives to support the OKR.

1. Stay Interviews: HR Initiated stay interviews as an opportunity for management and employees to check in on the
0-3 employee experience.

2. Employee Education: Provided greater visibility into ERCOT Employee Value Proposition to ensure an
understanding of our investment in our employees and launched a new Total Rewards Dashboard to provide
employees with visibility into all ERCOT offers employees.

3. Talent Acquisition Practices: Conducted a review of indicators of candidates that may not be best fit for ERCOT
to ensure new hires are successful as they assimilate into the organization.
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Annual Employee Survey Results
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Employee Survey Results

2024 ERCOT  Perceptyx

. Favorable Neutral . Unfavorable Employee Overall B(::Itc“ri'nt::rk
Survey Benchmark

Engagement 8.5%. +3.0 +10.3 -- o
Trust in Manager 8.8%. +0.9 +8.8 -- 8 3 [ 2 /o
Job Satisfaction [ sa2x [QEA | +2.8 +8.7 +10.1 of employees
Company Culture nal] 21 31 - responded to the survey
Benefits/Well-Being = - +2 from 2024
Feeling Valued 15.3% . +0.5 +9.0
Teamwork 15.4% 0.0 +3.9
Career Development 17.1% +0.8 +7.6 +10.0

Trust in Senior Leaders 1735 +61 +5.4 - 2025 All-Industry Response
Rate: 72.8%

2025 Utilities Response

Key Takeaways: ERCOT employees remain highly engaged, Rate: 72.2%

continuing to outperform both Perceptyx and Utilities 11 dent »
benchmarks. Response rate increased in 2025. Overall bfjff,fj,,ﬁg’ fes"[,’j,ﬁ’j ’
engagement exceeds 95%%ile Perceptyx benchmarks.

7 ;
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