DRAFT
Minutes of the Wholesale Market Subcommittee (WMS) Meeting 
ERCOT Austin – 8000 Metropolis Drive (Building E), Suite 100 – Austin, Texas 78744
Wednesday, November 5, 2025 – 9:30 a.m.

WMS Representatives: 

	Allen, Thresa
	Avangrid Power, LLC
	Via Teleconference
	

	Amirazodi, Roozbeh
	Rhythm Ops
	Via Teleconference
	

	Anklam, Robert
	Geronimo Power
	Via Teleconference
	

	Barnes, Bill
	Reliant Energy Retail Services (Reliant) 
	
	

	Bevill, Rob
	Texas-New Mexico Power Company (TNMP)
	Via Teleconference
	

	Burke, Tom
	RWE Clean Energy
	
	

	Campo, Curtis
	Garland Power and Light (GP&L)
	Via Teleconference
	

	Chambers, Joshua
	APG&E
	Via Teleconference
	

	Darden, Austin
	Just Energy
	Via Teleconference
	

	DeLeon, Amanda
	Tenaska Power Services Co. (TNSK)
	Via Teleconference
	

	Dreyfus, Mark
	City of Eastland
	
	

	Enger, Michael
	Austin Energy
	Alt. Rep. for Fei Xie
	

	Galvin, Jim
	United Cooperative Services
	
	

	Garza, Beth
	Residential Consumer
	Via Teleconference
	

	Hale, Mike
	CPS Energy
	Via Teleconference
	

	Haley, Ian
	Morgan Stanley
	
	

	Holt, Blake
	Lower Colorado River Authority (LCRA)
	
	

	Lee, Jim
	CenterPoint Energy (CNP)
	
	

	Lindberg, Ken
	Bryan Texas Utilities (BTU)
	Via Teleconference
	

	Rasmussen, Erin
	AEP Service Corporation (AEPSC)
	
	

	Sams, Bryan
	Calpine Corporation (Calpine)
	Via Teleconference
	

	Smith, Mark
	CMC Steel Texas (CMC Steel) 
	Via Teleconference
	

	Thomas, Shane
	Shell Energy North America (SENA)
	
	

	Turner, Lucas
	South Texas Electric Cooperative (STEC)
	Via Teleconference
	

	Velasquez, Ivan
	Oncor Electric Delivery (Oncor)
	
	

	Wilson, Joe Dan
	Golden Spread Electric Cooperative (GSEC)
	
	

	Young, Kreshka


	The Dow Chemical Company (Dow)


	Alt. Rep. for Preeti Patel; 

Via Teleconference
	


	Guests:
	
	

	Abreu, Kimaya
	Voltus
	Via Teleconference

	Al-Karawi, Mohammed
	
	Via Teleconference

	Aldridge, Ryan
	AB Power Advisors
	Via Teleconference

	Anderson, Connor
	AB Power Advisors
	Via Teleconference

	Anderson, Kevin
	
	Via Teleconference

	Anderson, Shannon
	Solar United Neighbors
	Via Teleconference

	Andrade, Heverton
	Gridmonitor
	Via Teleconference

	Ashley, Kristy
	CES
	Via Teleconference

	Barkley, Benjamin
	
	Via Teleconference

	Batra-Shrader, Monica
	Enchanted Rock
	Via Teleconference

	Benson, Mariah
	TPPA
	Via Teleconference

	Bertin, Suzanne
	
	Via Teleconference

	Bhatt, Nirmal
	CRA
	Via Teleconference

	Blakey, Eric
	Pedernales Electric Cooperative
	

	Bonskowski, Ned
	Vistra
	Via Teleconference

	Brasel, Kade
	CPS Energy
	Via Teleconference

	Brown, Chris
	PUCT
	Via Teleconference

	Callahan, Ryan
	
	Via Teleconference

	Cochran, Seth
	Vitol
	Via Teleconference

	Detelich, David
	
	Via Teleconference

	Dharme, Neeraja
	EDFT
	Via Teleconference

	Donohoo, Ken
	OwlERC LLC
	Via Teleconference

	Downey, Adrienne
	Gexa Energy
	Via Teleconference

	Enel, Patricio Silva
	
	Via Teleconference

	Enger, Michael
	Austin Energy
	

	Evans, Mike
	
	Via Teleconference

	Faulk, Jeff
	
	Via Teleconference

	Frazier, Amanda
	Treaty Oak Clean Energy
	Via Teleconference

	Guo, Chenyan
	NEER
	Via Teleconference

	Guo, Jiachun
	
	Via Teleconference

	Hanson, Kevin
	Invenergy
	

	Hirsch, Austin
	
	Via Teleconference

	Hledik, Ryan
	The Brattle Group
	

	Hubbard, John Russ
	
	Via Teleconference

	Jewell, Michael
	
	

	Keefer, Andrew
	
	Via Teleconference

	Kemp, Sarah
	
	Via Teleconference

	Kilroy, Taylor
	TPPA
	Via Teleconference

	Kinser, Glenn
	TotalEnergies
	Via Teleconference

	Kirby, Brandon
	
	Via Teleconference

	Kirwin, Dan
	Octopus Energy
	Via Teleconference

	Klug, Jack
	City of Eastland
	

	Kozlowski, Brian
	
	Via Teleconference

	Kramek, Michael
	
	Via Teleconference

	Langdon, James
	Vistra
	

	Lauderdale, Melissa
	Gexa
	

	Levine, Jon
	
	Via Teleconference

	Maddox, Jarrod
	
	Via Teleconference

	Martha, Henson
	Oncor
	

	Macias, Jesse
	AEP
	

	McAdam, Carly
	The Brattle Group
	Via Teleconference

	McCafferty, Chris
	BETM
	Via Teleconference

	McClellan, Suzi
	
	Via Teleconference

	McElroy, Randall
	OPUC
	Via Teleconference

	McKeever, Debbie
	Oncor
	Via Teleconference

	Meeker, Clayton
	
	

	Metzger, Carissa
	
	Via Teleconference

	Miller, Alex
	EDF power solutions
	Via Teleconference

	Montoya, Inigo
	
	Via Teleconference

	Mote, Mitch
	
	Via Teleconference

	Neel, Evan
	Lancium
	Via Teleconference

	Neville, Zach
	CES
	Via Teleconference

	Newell, Sam
	The Brattle Group
	Via Teleconference

	Nicholson, Emma
	CRA
	Via Teleconference

	Nicholson, Tyler
	PUCT
	Via Teleconference

	Patel, Serena
	The Brattle Group
	Via Teleconference

	Pearson, Kelsey
	
	Via Teleconference

	Peters, Kate
	The Brattle Group
	Via Teleconference

	Pietrucha, Doug
	TAEBA
	Via Teleconference

	Pliler, Steve
	Vistra
	Via Teleconference

	Pokharel, Nabaraj
	
	Via Teleconference

	Pueblos, Jameel
	Oxy
	Via Teleconference

	Pyka, Greg
	SENERGY
	Via Teleconference

	Ratliff, Shannon
	
	Via Teleconference

	Reedy, Nick
	Cim View
	Via Teleconference

	Reedy, Steve
	
	Via Teleconference

	Reinisch, Michael
	
	Via Teleconference

	Richmond, Michele
	TCPA
	

	Rico, Guillermo
	CPS Energy
	Via Teleconference

	Ritch, John
	Trafigura
	Via Teleconference

	Rochelle, Jenni
	CES
	Via Teleconference

	Rurode, William
	
	Via Teleconference

	Safko, Trevor
	LCRA
	

	Sandidge, Clint
	
	Via Teleconference

	Schatz, John
	Vistra
	

	Schepis, Laura
	Carrier Energy
	Via Teleconference

	Schmalhausen, Andrew
	
	Via Teleconference

	Scott, Kathy
	CNP
	

	Seibel, Alexander
	OCI Energy
	Via Teleconference

	Sersen, Juliana
	
	Via Teleconference

	Sheldon, Alex
	Yes Energy
	Via Teleconference

	Siddiqi, Shams
	Crescent Power Consulting
	Via Teleconference

	Smith, Collin
	Leap
	Via Teleconference

	Smoot, David
	Carrier Energy
	Via Teleconference

	Snyder, Bill
	AEP Texas
	

	Stephenson, Zach
	TEC
	Via Teleconference

	Supple, Michele
	
	Via Teleconference

	Sweeney, Carolyn
	CPS Energy
	Via Teleconference

	Swingle, Claire
	
	Via Teleconference

	Teng, Shuye
	Constellation
	Via Teleconference

	Thomas, Pinky
	
	Via Teleconference

	Tierney-Lloyd, Mona
	
	Via Teleconference

	True, Roy
	CES
	Via Teleconference

	Umeda, Jordan
	
	Via Teleconference

	Uy, Manny
	Hunt Energy
	Via Teleconference

	Von Schramm, Valerie
	CPS Energy
	Via Teleconference

	Watson, Markham
	
	Via Teleconference

	Watts, Timothy
	
	Via Teleconference

	Wilson, Jason
	
	Via Teleconference

	Wilson, Stephen
	Vistra
	Via Teleconference

	Withrow, Kent
	
	Via Teleconference

	Wittmeyer, Bob
	
	

	Wyman, Constance 
	
	Via Teleconference

	Zito, David
	
	Via Teleconference

	Zhang, Wanjing
	
	Via Teleconference

	
	
	

	ERCOT Staff:
	
	

	Albracht, Brittney
	
	Via Teleconference

	Anderson, Troy
	
	Via Teleconference

	Arth, Matthew
	
	

	Boren, Ann
	
	Via Teleconference

	Callender, Wayne
	
	Via Teleconference

	Chu, Zhengguo
	
	Via Teleconference

	Drake, Gordon
	
	

	Garcia, Freddy
	
	Via Teleconference

	Gonzales, Nathan
	
	

	Hariharan, Sruthi
	
	Via Teleconference

	Kane, Madeline
	
	Via Teleconference

	King, Ryan
	
	

	Lee, Alex
	
	Via Teleconference

	Madam, Vamsi
	
	Via Teleconference

	Mantena, Dan
	
	

	Mohanadhas, Thinesh Devadhas
	
	Via Teleconference

	Morales, Elizabeth
	
	Via Teleconference

	Patterson, Mark
	
	Via Teleconference

	Ramthun, Eli
	
	Via Teleconference

	Rosel, Austin
	
	Via Teleconference

	Schmidt, Matthew
	
	Via Teleconference

	Shanks, Magie
	
	Via Teleconference

	Sills, Alex
	
	Via Teleconference

	Skiles, Matt
	
	Via Teleconference

	Thatte, Anupam
	
	Via Teleconference

	Troublefield, Jordan
	
	

	
	
	


Unless otherwise indicated, all Market Segments participated in the votes.  
Blake Holt called the November 5, 2025, WMS meeting to order at 9:30 a.m.  
Antitrust Admonition  
Mr. Holt directed attention to the Antitrust Admonition, which was displayed.  
Agenda Review  

Mr. Holt reviewed the agenda.
Approval of WMS Meeting Minutes (see Key Documents) 

September 10, 2025
October 3, 2025

Mr. Holt reviewed the September 10, 2025 and October 3, 2025 WMS Meeting Minutes and noted redline edits under the Supply Analysis Working Group (SAWG) section in the October 3, 2025 WMS Meeting Minutes.  Mr. Holt noted that there were no objections to including these items on the Combined Ballot.
Technical Advisory Committee (TAC) Update
Mr. Holt provided a short update on the October 22, 2025 TAC meeting and referenced a new action item from TAC regarding the pre-deployment and participation of price-responsive Loads in Emergency Response Service (ERS) to be discussed under Other Business. 
ERCOT Operations and Market Items (see Key Documents)
2025 Q3 Settlement Stability Report

Magie Shanks provided the 2025 Q3 Settlement Stability Report update.  Participants asked about possible changes to the System Administration Fee and asked for ERCOT to provide an update at the November 19, 2025 TAC meeting.  

2025 Q3 Unregistered Distributed Generation (DG) Report 
Dan Mantena provided an update. 
WMS Revision Requests (see Key Documents)
Impact Analysis

Commercial Operations Market Guide Revision Request (COPMGRR) 051, Related to Nodal Protocol Revision Request (NPRR)1264, Creation of a New Energy Attribute Certificate Program

Settlement Metering Operating Guide Revision Request (SMOGRR) 031, Related to NPRR1264, Creation of a New Energy Attribute Certificate Program
Verifiable Cost Manual Revision Request (VCMRR) 043, Related to NPRR1264, Creation of a New Energy Attribute Certificate Program 
Austin Rosel provided an update on NPRR1264.  He stated that ERCOT was working with the sponsors of NPRR1264 on the language, finalizing comments, and the Request For Quotation (RFQ).  Mr. Rosel noted that ERCOT planned to provide a preview to WMS before the RFQ is formally posted; and that a draft would be posted in 1-2 weeks.  WMS took no action on these items. 
New Protocol Revision Subcommittee (PRS) Referrals (see Key Documents) 
NPRR1301, Align Protocols to Constraint Activation Procedure
Mr. Holt (representing LCRA) provided an overview of NPRR1301 and requested a referral to the Congestion Management Working Group (CMWG).  Some Participants were concerned that the shift factor threshold of 10% was too high.  Freddy Garcia noted concerns with “should” vs. “will” Protocol language; and acknowledged that ERCOT has made improvements to its operational tools post-Winter Storm Kingston, including adding color coding alerts to the constraint management tool in the Energy Management System (EMS).  Mr. Holt requested that ERCOT provide screenshots of the constraint management tool improvements.  Participants discussed the necessity of price corrections if Protocols are not followed.  Mr. Holt noted that there were no objections to requesting PRS continue to table NPRR1301, referring the issue to CMWG, and including the item on the Combined Ballot.
Revision Requests Tabled at PRS and Referred to WMS (see Key Documents)
NPRR1235, Dispatchable Reliability Reserve Service as a Stand-Alone Ancillary Service

NPRR1275, Expansion of Qualifying Pipeline Definition for Firm Fuel Supply Service in Phase 3

NPRR1296, Residential Demand Response Program 

Mr. Holt noted that ERCOT was expected to withdraw NPRR1235 after submission of a replacement NPRR.  He further noted that NPRR1275 is on hold while the Public Utility Commission of Texas (PUCT) reviews the expansion of Firm Fuel Supply Service (FFSS).  Mr. Holt reminded participants that NPRR1296 would be discussed later in the agenda.  WMS took no action on these items. 

CMWG (see Key Documents)
NPRR1255, Introduction of Mitigation of ESRs
NPRR1292, Granular Product Type for CRR TOU

Shane Thomas reviewed recent CMWG activities.  WMS took no action on these items. 

Wholesale Market Working Group (WMWG) (see Key Documents)
NPRR1278, Establishing Advanced Grid Support Services as an Ancillary Service 

NPRR1284, Guaranteed Reliability Load Process 
Mr. Holt reviewed recent WMWG activities.  WMS took no action on these items. 
Combined Ballot

Bill Barnes moved to approve the Combined Ballot as follows: 
· To approve the September 10, 2025 Meeting Minutes as presented
· To approve the October 3, 2025 Meeting Minutes.v2 as presented 

· To request that PRS continue to table NPRR1301 for further review by CMWG 
Jim Galvin seconded the motion.  The motion carried unanimously.  (Please see ballot posted with Key Documents.)  
SAWG (see Key Documents)
Kevin Hanson reviewed recent SAWG activities.  
Other Business 
Review of Open Action Items

Mr. Holt reviewed the TAC assignment related to the impacts of existing and proposed Environmental Protection Agency (EPA) regulations. Trevor Safko confirmed WMWG would further discuss the item.  Participants also discussed a new action item assigned by TAC related to the allocation of the ERS budget price-responsive crypto-mining loads; and the request for WMS to weigh in on the appropriateness of this type of participation.  Concerns were raised regarding the differences between price-sensitive Loads and traditional ERS Loads.  Participants suggested that WMS should examine the dynamics diminishing ERS’ effectiveness.  Mr. Holt noted that updated open action item language would be sent following the meeting and that it would be discussed at the December 3, 2025 WMS meeting.  Mr. Thomas volunteered to champion the item. 
Participants then discussed the open action item related to tracking opportunities to expand Reliability Deployment Price Adder (RDPA) for non-Energy Emergency Alert (EEA) Load shed.  Participants discussed system operation limits if Large Loads experience voltage ride-through events and subsequent Load shed.  Mr. Drake stated that ERCOT is working with Transmission Service Providers (TSPs) on a long-term technology solution to improve Load shed data capture.  
NPRR1070, Planning Criteria for GTC Exit Solutions
Mr. Holt noted that ERCOT had withdrawn this item. 
No Report  
Demand Side Working Group (DSWG)
NPRR1296 Discussion
ERCOT Presentation

ERCOT presented highlighting the need for a residential demand response program, noting the significant contribution of residential households to ERCOT's Load during high demand days. Participants discussed barriers to participation and the customer minimum threshold for participation.   Mr. King referenced the ADER pilot and that it showed increased participation, particularly from household battery aggregation.  
Participants emphasized the need to integrate Demand response into the energy market and expressed concerns over current program models.
11/4/25 Retail Market Subcommittee (RMS) Discussion Summary
Debbie McKeever reviewed the 11/4/25 RMS discussion and noted that there was no opposition to the demand response program itself, but instead to the way it is currently written.  Ms. McKeever mentioned that many companies want to participate but are unable to due to the 2,000-device threshold requirement.
9/26/25 Reliant Comments

Mr. Barnes reviewed the 9/26/25 Reliant comments noting the challenges and opportunities of integrating smart thermostats into the Demand response program.  Participants discussed admission of participants by third parties, incentive structure, and efficient deployment of customers.  
Brattle Presentation 

Ryan Hledik presented focusing on financial incentives as well as customer participation and incentives.  Participants discussed the potential for expanding the program beyond the pilot phase. Mr. Hledik and Mr. Sam Newell provided insights into the price suppression effects and the potential for additional price components under Real Time Co-Optimization (RTC).  The discussion concluded with considerations for further analysis and the need for a detailed report to address outstanding questions.
10/23/25 Sierra Club NPRR1296 Comments

Cyrus Reed presented the 10/23/25 Sierra Club comments, explaining the legislative basis for encouraging residential consumers in ERCOT to participate in demand response through smart devices.  Mr. Reed noted Sierra Club’s support for NPRR1296; but suggested lowering the participation threshold to align with the ERS program's requirements.  Mr. Reed recommended treating the program as a pilot with a three-year limit and review process to allow time for ramp-up and evaluation of the ADER pilot program’s progress.
Octopus Energy Presentation 
Dan Kirwin outlined the key objectives of the program, which are to increase residential participation in demand response; proposed a modified version of the NPRR which includes a smaller fixed capacity payment for participation, netted out for Real-Time Market participation; and emphasized the need for a clear pricing model and transparent compensation to customers.  
11/3/25 Potomac Economics NPRR1296 Comments 
Michael Reinisch presented the 11/3/25 IMM comments, emphasizing that demand response should be about cost avoidance and responding to price signals; and explaining that NPRR1296 suppresses price signals and represents market inefficiency.  Mr. Reinisch suggested that the ADER program, which responds to in-market price signals, is a better alternative.  
Next Steps

Mr. Holt noted several potential opportunities for filing comments to capture compromised solutions.  Mr. Barnes suggested giving stakeholders time to consider the discussion and file comments.  Mr. Holt concluded that no immediate action was required, and the discussion would continue in future meetings 
WMS took no action on this item. 
Mr. Holt adjourned the November 5, 2025, WMS meeting at 2:46 p.m.  
� Key Documents referenced in these minutes may be accessed on the ERCOT website at: https://www.ercot.com/calendar/11052025-WMS-Meeting
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