APPROVED
Minutes of the Technical Advisory Committee (TAC) Meeting 
ERCOT Austin – 8000 Metropolis Drive (Building E), Suite 100 – Austin, Texas 78744
[bookmark: _5d0ccb67_f575_46b7_8bdf_44bdec5880dd]Wednesday, August 27, 2025 – 9:30 a.m.
	
	
	

	TAC Representatives:
	
	

	Barnes, Bill
	Reliant Energy Retail Services (Reliant)
	

	Bevill, Rob

	Texas-New Mexico Power Company (TNMP)
	Alt. Rep. for Keith Nix


	Bonskowski, Ned
	Vistra Operations Company (Vistra)
	

	Carpenter, Jeremy
	Tenaska Power Services (Tenaska)
	Via Teleconference

	Cochran, Seth
	Vitol, Inc. (Vitol) 
	

	Coleman, Diana
	CPS Energy
	Alt. Rep. for David Kee

	Dreyfus, Mark
	City of Eastland
	Via Teleconference

	Fehrenbach, Nick
	City of Dallas 
	

	Franklin, Russell
	Garland Power and Light (GP&L)
	

	Garza, Beth
	TAC Residential Consumer
	

	Haley, Ian
	Morgan Stanley
	

	Harpole, Jay
	APG&E
	Via Teleconference

	Helton, Bob
	Engie North America (Engie)
	

	Hendrix, Chris
	Demand Control 2
	Via Teleconference

	Henson, Martha
	Oncor Electric Delivery (Oncor)
	

	Holt, Blake
	Lower Colorado River Authority (LCRA)
	 

	John, Ebby
	CenterPoint Energy (CNP)
	Alt. Rep. for David Mercado 

	Kee, David
	CPS Energy
	

	Keefer, Andrew
	Denton Municipal Electric (DME)
	Alt. Rep. for Jose Gaytan 

	Kent, Garret
	CMC Steel Texas (CMC Steel)
	

	Loving, Alicia
	Austin Energy
	

	Minix, Kyle
	Brazos Electric Power Cooperative (Brazos)
	

	Packard, John
	South Texas Electric Cooperative (STEC)
	

	Pokharel, Nabaraj
	Office of Public Utility Counsel (OPUC)
	

	Reid, Mike
	Air Liquide
	Via Teleconference

	Ross, Richard
	AEP Service Corporation (AEPSC)
	

	Safko, Trevor
	Lower Colorado River Authority (LCRA)
	Alt. Rep. for Blake Holt

	Sams, Bryan
	Calpine Corporation (Calpine)
	

	Schmitt, Jennifer
	Rhythm Ops
	Via Teleconference

	Smith, Caitlin
	Jupiter Power
	

	Surendran, Resmi
	Shell Energy North America (SENA)
	Via Teleconference

	Wise, Mike 
	Golden Spread Electric Cooperative (GSEC)
	

	
	
	


The following proxies were assigned:
· Mike Wise to Kyle Minnix 
· Chris Hendrix to Bill Barnes

Guests:
	Anderson, Connor
	AB Power Advisors 
	Via Teleconference

	Anderson, Kevin
	Customized Energy Solutions (CES)
	Via Teleconference

	Ashley, Kristy
	CES
	Via Teleconference

	Atique, Taufique
	
	Via Teleconference

	Barati, Camron
	Potomac Economics
	

	Basaran, Harika
	Public Utility Commission of Texas (PUCT)
	

	Bell, Brad
	
	Via Teleconference

	Beckman, Kara
	NextEra Energy
	Via Teleconference

	Blakenship, David
	CNP
	Via Teleconference

	Blakey, Eric
	Pedernales Electric Cooperative (PEC) 
	

	Briggs, Lindsay
	
	Via Teleconference

	Brown, Chris
	PUCT
	Via Teleconference

	Bunyan, M. 
	
	Via Teleconference

	Cardiel, Jonathan
	PUCT
	Via Teleconference

	Catoe, Ethan
	BTU
	Via Teleconference

	Cockrell, Justin
	
	Via Teleconference

	Cox, Jason
	
	Via Teleconference

	Crist, Kelly
	Total Energies
	Via Teleconference

	Davis, Derrick
	Texas Reliability Entity, Inc. (Texas RE)
	Via Teleconference

	Dowling, Chase
	Base Power
	Via Teleconference

	Frazier, Amanda
	Treaty Oaks Clean Energy
	

	Gauldin, Julie
	PUCT
	

	Gianni, Juliana
	Goff Policy 
	

	Goff, Eric
	Goff Policy 
	

	Graham, Jordan
	Tesla
	Via Teleconference

	Greer, Clayton
	Cholla, Inc. 
	Via Teleconference 

	Hanson, Kevin
	Invenergy
	

	Hanson, Pamela
	WETT, LLC
	Via Teleconference

	Hart, Patrick
	Mortenson
	Via Teleconference

	Hieth, Mattie
	Calpine Corporation
	Via Teleconference

	Hemmeline, Charlie
	American Clean Power Association (ACPA)
	

	Hering, David
	BTU
	Via Teleconference

	Horn, Jessie
	PUCT
	Via Teleconference

	Huang, Mandy
	GridBeyond
	Via Teleconference

	Hundley, Nick
	
	Via Teleconference

	Jones, Monica
	CNP
	Via Teleconference

	Keller, Jenna 
	PUCT
	Via Teleconference

	Kilroy, Taylor
	Texas Public Power Association (TPPA)
	Via Teleconference

	King, Blake
	Galaxy Digital
	Via Teleconference

	Koz, Brian
	Wolframium Power
	Via Teleconference

	Kroskey, Tony
	Brazos
	Via Teleconference

	Lasher, Warren
	Lasher Energy
	Via Teleconference

	Lee, Jim
	CNP
	

	Leverett, Travis
	WETT, LLC
	Via Teleconference

	Levine, Jon
	Baker Botts
	Via Teleconference

	Lewis, Deb
	
	Via Teleconference

	Lotter, Eric
	GridMonitor
	Via Teleconference

	Macias, Jesse
	AEP Texas
	Via Teleconference

	Majidi, Mohammad
	
	Via Teleconference

	Martin, Loretto
	Reliant
	Via Teleconference

	Matharani, Kinnari
	
	Via Teleconference

	Matos, Chris
	Google
	Via Teleconference

	McClellan, Suzi
	Good Company Associates
	Via Teleconference

	McDonald, Jeff
	Potomac Economics
	

	McDonell, Glenn
	
	Via Teleconference

	McElroy, Randall
	OPUC
	Via Teleconference

	McGraw, Dan
	Mercuria Energy
	Via Teleconference

	McKeever, Debbie
	Oncor
	

	Meadors, Mandy
	Plus Power
	Via Teleconference

	Miller, Alex
	EDF Power Solutions
	Via Teleconference

	Navarro Catalan, Manuel
	Splight
	Via Teleconference

	Nazemi, Mostafa
	
	Via Teleconference

	Neel, Evan
	Lancium, LLC 
	

	Nguyen, Andy
	Constellation
	Via Teleconference

	Orr, Robert
	Lonestar Transmission 
	Via Teleconference

	Papa, Katie
	
	Via Teleconference

	Parekh, Vaibhav
	New Project Media
	Via Teleconference

	Pearson, Arthur
	BP
	Via Teleconference

	Pearson, Kelsey
	Longhorn Power
	

	Pepe, Diego
	Onward Energy
	Via Teleconference

	Pilot, Henry
	
	Via Teleconference

	Pueblos, Jameel
	Oxy
	Via Teleconference

	Ratliff, Shannon
	
	Via Teleconference

	Reedy, Nick
	CIM View Consulting 
	Via Teleconference

	Reedy, Steve
	CIM View Consulting
	Via Teleconference

	Reimers, Andrew
	Potomac Economics
	Via Teleconference

	Rich, Katie
	Vistra Operations Company 
	

	Richmond, Michele
	Texas Competitive Power Advocates (TCPA) 
	

	Ritch, John
	Trafigura
	Via Teleconference

	Rochelle, Jennifer
	CES
	Via Teleconference

	Saeed, Hasan
	
	Via Teleconference

	Scott, Kathy
	CNP
	

	Sersen, Juliana
	Baker Botts
	Via Teleconference

	Sharma, Anita
	Tesla
	Via Teleconference

	Sharma, Sandip
	NextEra Energy
	

	Silva, Patricio
	Enel
	

	Singh, Vikas
	
	Via Teleconference

	Smith, Mark
	CMC Steel 
	Via Teleconference

	Snyder, Bill
	AEP Texas
	

	Stephenson, Zach
	STEM
	Via Teleconference

	Teng, Shuye
	Constellation Energy Generation 
	Via Teleconference

	Thomas, Shane
	SENA
	Via Teleconference

	Townsend, Paul
	TCPA
	Via Teleconference

	Trimble, Randy
	BTU
	Via Teleconference

	True, Roy
	ACES
	Via Teleconference

	Van Winkle, Kim
	PUCT
	Via Teleconference

	Wagner, Julia
	PUCT
	Via Teleconference

	Walker, Floyd
	PUCT
	Via Teleconference

	Willard, Daniel
	Austin Energy
	Via Teleconference

	Wilson, Joe Dan
	GSEC
	Via Teleconference

	Withrow, Kent
	CES
	Via Teleconference

	Wittmeyer, Bob
	Longhorn Power
	

	Woitt, Wes
	CNP
	Via Teleconference

	Zhang, Bryan
	
	Via Teleconference

	
	
	

	ERCOT Staff:
	
	

	Albracht, Brittney
	
	

	Anderson, Troy
	
	

	Arth, Matt
	
	Via Teleconference

	Badri, Sreenivas
	
	Via Teleconference

	Blevins, Bill 
	
	

	Boren, Ann
	
	

	Butler, Luke
	
	Via Teleconference

	Callender, Wayne 
	
	Via Teleconference

	Castillo, Leo
	
	Via Teleconference

	Clifton, Suzy 
	
	

	Collins, Keith
	
	

	Devadhas Mohanadhas, Thinesh
	
	Via Teleconference


	Dinopol, Ohlen
	
	Via Teleconference

	Drake, Gordon
	
	

	Du, Pengwei
	
	Via Teleconference

	El-Madhoun, Mohamed
	
	Via Teleconference

	Fabricant, Samuel
	
	Via Teleconference

	Flores, Jose
	
	Via Teleconference

	Garcia, Freddy
	
	Via Teleconference

	Gnanam, Prabhu
	
	

	Golen, Robert
	
	Via Teleconference

	Gonzales, Nathan
	
	

	González, Ino
	
	

	Gravois, Patrick
	
	Via Teleconference

	Gross, Katherine
	
	Via Teleconference

	Hariharan, Julia
	
	Via Teleconference

	Hartmann, Jimmy
	
	Via Teleconference

	Hinojosa, Luis
	
	

	Hobbs, Kristy
	
	Via Teleconference

	Huang, Fred
	
	

	Johnson, Blane
	
	

	Kansal, Prashant
	
	

	King, Ryan
	
	

	Magarinos, Marcelo
	
	Via Teleconference

	Maggio, Dave
	
	Via Teleconference

	Mago, Nitika
	
	

	Masanna Gari, Abhilash
	
	Via Teleconference

	Maul, Donald
	
	Via Teleconference

	McGuire, Josh
	
	Via Teleconference

	[bookmark: _Hlk156230581]Mereness, Matt
	
	

	Morales, Elizabeth
	
	

	Morales, Melissa
	
	

	Moreno, Alfredo
	
	Via Teleconference

	Opheim, Calvin
	
	Via Teleconference

	Pagano, Elizabeth
	
	Via Teleconference

	Parakkuth, JP
	
	Via Teleconference

	Phillips, Cory
	
	

	Price, Curry
	
	Via Teleconference

	Ramasubbu, Priya 
	
	Via Teleconference

	Rosel, Austin
	
	Via Teleconference

	Shanks, Magie
	
	Via Teleconference

	Sills, Alex
	
	Via Teleconference

	Snitman, Julie
	
	Via Teleconference

	Thatte, Anupam
	
	Via Teleconference

	Tirupati, Venkata
	
	

	Troublefield, Jordan
	
	

	Woodfin, Dan
	
	

	Zerwas, Rebecca
	
	

	Zha, Jimmy
	
	Via Teleconference

	Zhang, Lin
	
	Via Teleconference

	Zho, David
	
	




Unless otherwise indicated, all Market Segments participated in the votes.  


Caitlin Smith called the August 27, 2025 meeting to order at 9:30 a.m.  


Antitrust Admonition  
Ms. Smith directed attention to the displayed Antitrust Admonition and noted that the Antitrust Guidelines are available for review on the ERCOT website. 


[bookmark: _Hlk114124686][bookmark: _Hlk137746961][bookmark: _Hlk163509118]Approval of TAC Meeting Minutes (see Key Documents)[footnoteRef:2]   [2:  Key Documents referenced in these minutes may be accessed on the ERCOT website at:
https://www.ercot.com/calendar/08272025-TAC-Meeting] 

[bookmark: _Hlk169026585][bookmark: _Hlk180395300]July 30, 2025
[bookmark: _Hlk211096682]Ms. Smith noted there were no objections to including this item on the Combined Ballot.  
[bookmark: _Hlk182476098]
Meeting Updates
Ms. Smith reviewed the disposition of items considered at the July 31, 2025 Public Utility Commission of Texas (PUCT) Open Meeting. 


Biennial TAC/TAC Subcommittee Structural and Procedural Review (See Key Documents)
Ms. Smith highlighted discussion at the August 12, 2025 Biennial TAC/TAC Subcommittee Structural and Procedural Review and noted that all the materials were posted on the TAC meeting page.  

Changes/Consolidation of Working Groups
Ms. Smith presented the Retail Market Subcommittee (RMS) recommended changes to consolidate the Profiling Working Group (PWG) and Texas Standard Electronic Transaction (Texas SET) Working Group.  

Ms. Smith presented the Wholesale Market Subcommittee (WMS) recommended changes to include: 
· Sunset the Market Settlements Working Group (MSWG) and Resource Cost Working Group (RCWG) moving these issues to the Wholesale Market Working Group (WMWG) 
· Move the Metering Working Group (MWG) from the WMS to the Reliability and Operations Subcommittee (ROS)

Ann Boren reviewed the process to effectuate these recommendations with changes to the Protocols, Market Guides, Subcommittee, and Working Group Procedures.  There were no objections to the recommendations.  

Late Comments and Materials
Ms. Boren summarized concerns expressed at the Biennial Review on the issues of late posting of comments and materials for TAC and subcommittee meetings and the proposed potential solution necessitating changes to the TAC Procedures.  Ms. Boren stated that in review of the issues, ERCOT Staff identified potential changes required to the Protocols and Market Guides and concerns for unintended consequences of codifying the proposed solution.  Katie Rich provided an overview of the concepts in the proposed Revision Request to provide Subcommittee leadership discretion to consider late posted comments.  


Prioritization Workshop Update (See Key Documents)
Amanda Frazier summarized discussion at the August 25, 2025 Initiative Prioritization workshop and requested TAC direction on next steps.  In response to participant concerns about ERCOT's resource constraints for long-term project implementation, Keith Collins stated that ERCOT is considering efficiencies from a holistic perspective.  Participants debated the utility of re-prioritization or re-classification and the appropriate forum to review the issues.  Troy Anderson offered to develop a Release Plan for the backlog of items, noting it would be in parallel with projects for 2026 and beyond, and stated that he could present the plan at future Protocol Revision Subcommittee (PRS) meetings along with the current project update.  Participants expressed support to review the issues on an ongoing basis at PRS.  


Review of Revision Request Summary/ERCOT Market Impact Statement/Opinions (See Key Documents)
Ms. Boren presented a Revision Request Summary, including the ERCOT Market Impact Statements, 
ERCOT Opinions, Credit Finance Sub Group (CFSG) Review, budgetary impacts, and reasons for revisions for Revision Requests to be considered by TAC.  Ms. Boren noted that the Independent Market Monitor (IMM) has no opinion on Revision Requests to be considered by TAC except for Nodal Protocol Revision Request (NPRR) 1279, Reinstate Enhancements to the Exceptional Fuel Cost Process, which it supports.  


Protocol Revision Subcommittee (PRS) Report (see Key Documents)
Diana Coleman reviewed PRS activities and presented Revision Requests for TAC consideration.  
NPRR1265, Unregistered Distributed Generator
Ms. Smith noted there were no objections to including this item on the Combined Ballot.  

NPRR1266, Opt-Out Status Held by a Transmission-Voltage Customer Cannot be Transferred
[bookmark: _Hlk211234335]Ms. Smith noted there were no objections to including this item on the Combined Ballot.  

NPRR1279
Ms. Smith noted there were no objections to including this item on the Combined Ballot.  

NPRR1283, Modification of SSR Mitigation Timeline
Participants reviewed clarifications to carry down NPRR1283’s revisions into a grey-box for NPRR1234, Interconnection Requirements for Large Loads and Modeling Standards for Loads 25 MW or Greater.  Ms. Smith noted there were no objections to including this item on the Combined Ballot.  

NPRR1290, Gap Resolutions and Clarifications for the Implementation of RTC+B
Ms. Smith noted there were no objections to including this item on the Combined Ballot.  

NPRR1291, Modify Annual Demand Response Report Posting Date and Include Language to Address PUCT SUBST. R. 25.186
ERCOT Staff contextualized the request for dual effective dates, referencing the presence of both unboxed and grey-boxed language.  Ms. Smith noted there were no objections to including this item on the Combined Ballot.  

System Change Control (SCR) 832, Discontinue Report that makes COPs available to TSPs
[bookmark: _Hlk211098505]Ms. Smith noted there were no objections to including this item on the Combined Ballot.  


Revision Requests Tabled at TAC (See Key Documents)   
Nodal Operating Guide Revision Request (NOGRR) 264, Related to NPRR1235, Dispatchable Reliability Reserve Service as a Stand-Alone Ancillary Service
TAC took no action on this item.  


RMS Report (See Key Documents)
[bookmark: _Hlk202283292]Debbie McKeever reviewed RMS activities and highlighted the process and timeline for RMS structural changes.  


ROS Report (see Key Documents) 
[bookmark: _Hlk206061926]Ms. Rich reviewed ROS activities, including the ROS recommendation for the 2026 ERCOT Methodologies for Determining Minimum Ancillary Service Requirements (2026 AS Methodology) and presented Revision Requests for TAC consideration.  

NOGRR272, Advanced Grid Support Requirements for Inverter-Based ESRs – URGENT
Planning Guide Revision Request (PGRR) 121, Related to NOGRR272, Advanced Grid Support Requirements for Inverter-Based ESRs – URGENT
Ms. Smith yielded the chair to Martha Henson.  Fred Huang provided an overview of NOGRR272 and PGRR121 and reviewed the 8/20/25 ERCOT comments to NOGRR272 and 8/22/25 ERCOT comments to PGRR121.  Anita Sharma reviewed the 8/22/25 Tesla comments to PGRR121.  Some participants expressed preference for a market-facing approach and voiced lingering concerns regarding capability requirements, compliance obligations, and unrealized new technology issues.  Mr. Huang reiterated ERCOT’s willingness to consider a market-facing approach as conversation evolves.
Richard Ross moved to: 
· Recommend approval of NOGRR272 as recommended by ROS in the 8/7/25 ROS Report as amended by the 8/20/25 ERCOT comments; and the 10/31/24 Impact Analysis
· Recommend approval of PGRR121 as recommended by ROS in the 8/7/25 ROS Report as amended by the 8/22/25 ERCOT comments; and the 10/31/24 Impact Analysis
Beth Garza seconded the motion.  The motion carried with three abstentions from the Independent Generator (2) (Jupiter Power, Vistra) and Independent Power Marketer (IPM) (SENA) Market Segments.  (Please see ballot posted with Key Documents.)  

NOGRR278, Related to NPRR1290, Gap Resolutions and Clarifications for the Implementation of RTC+B
PGRR129, Establish Grid Reliability and Resiliency Assessment (GRRA) Posting Requirements
Ms. Smith noted there were no objections to including these items on the Combined Ballot.  


WMS Report (see Key Documents)  
Jim Lee reviewed WMS activities, including the WMS recommendation for the 2026 AS Methodology


CFSG (See Key Documents)
Approval of CFSG Membership
Loretto Martin presented the following designated CFSG member for TAC consideration:   
· Brian Prendergast, Austin Energy, Municipal Segment 
Ms. Smith noted there were no objections to including this item on the Combined Ballot.  


Large Load Working Group (LLWG) Report (See Key Documents)
Bob Wittmeyer reviewed LLWG activities, including large electronic load voltage riding through momentary low voltage events.  Mr. Wittmeyer highlighted proposed vendor solutions and ERCOT study updates discussed at the August 14, 2025 LLWG meeting.  Mr. Wittmeyer reviewed LLWG next steps.   

Large Load Interconnection Status Update
Julie Snitman presented the Large Load interconnection report update.  In response to participant questions on the desired threshold to define large load customers under PUCT Project No. 58480, Rulemaking to Establish Large Load Forecasting Criteria, Harika Basaran encouraged participants to attend the Large Load Workshop on September 2, 2025.  


Real-Time Co-optimization plus Batteries Task Force (RTCBTF)  Report (see Key Documents)
Matt Mereness reviewed RTCBTF activities, including the issues list and Final 2025 Refinements for go-live.  Mr. Mereness noted that ERCOT filed a Request for Good Cause Exception Regarding RTC+B Closed-Loop Test with the PUCT, specifying the exception was for ERCOT to not charge for Base Point Deviation Charges during the test.  Mr. Mereness reminded participants of the deadline of August 27, 2025 for Qualified Scheduling Entities (QSEs) with Resources to submit Resource attestations of readiness.  Mr. Mereness reviewed highlights of the market trials and scorecards, presented the transition for September 2025, and summarized next steps.


Proposed Changes to 2026 AS Methodology (See Key Documents)
ERCOT Presentation
Luis Hinojosa reviewed the ongoing Ancillary Services initiatives, including appropriate criterion for Ancillary Services procurement quantities and using probabilistic modeling to determine calculating hourly ERCOT Contingency Reserve Service (ECRS) and Non-Spinning Reserve Service (Non-Spin) quantities; highlighted the timeline and stakeholder review of the 2026 AS Methodology at various working groups and subcommittees; presented benefits and parameters of the probabilistic framework and analyses on the Ancillary Services quantities and cost of requirements; and summarized the ERCOT recommendation for the 2026 AS Methodology.  Mr. Hinojosa responded to participants questions and concerns on the proposed changes to the 2026 AS Methodology and potential impacts after implementation of the Real-Time Co-optimization plus Batteries (RTC+B) project in December 2025.

IMM Presentation 
Jeff McDonald highlighted the IMM concerns with the 2026 AS Methodology, including that the proposed methodology is not aligned with reliability outcomes, resulting in excessive Ancillary Service procurements which may undermine the performance of ERCOT’s energy-only market.  Mr. McDonald presented analysis to support the IMM recommended compromise proposal and noted that the IMM supports a more general reconsideration of conservative operations with the goal of cost-effectively achieving objective reliability targets.  

Mark Dreyfus stated that conservative operations undermines efficiency and summarized the Consumer Market Segment comments on the 2026 AS Methodology.  Some participants opined that the PUCT has directed conservative operations and the ERCOT Stakeholder process is not the appropriate forum for changes.  

[bookmark: _Hlk211097271]Bryan Sams moved to endorse the 2026 AS Methodology as presented by ERCOT.  Resmi Surendran seconded the motion.  The motion carried with seven objections from the Consumer (6) (City of Eastland, City of Dallas, CMC Steel, Air Liquide, Residential Consumer, OPUC) and Independent Retail Electric Provider (IREP) (APG&E) Market Segments and three abstentions from the Independent Generator (Vistra) and Municipal (2) (CPS Energy, DME) Market Segments.  (Please see ballot posted with Key Documents.)  


ERCOT Reports (see Key Documents)
Regional Planning Group (RPG) Project – Bryan Texas Utilities (BTU) - Texas A&M University System RELLIS Campus Reliability Project
Prabhu Gnanam presented the ERCOT independent review of the Tier 1 RPG project and recommendation of Option 1 to address the reliability needs in Brazos County in the East Weather Zone.  In response to participant questions on cost differences in proposed options, Mr. Gnanam stated that Option 1 provides more load serving capability and can be expanded more efficiently to serve additional future load requests.  Mr. Dreyfus noted his need to abstain due to a conflict of interest.  

[bookmark: _Hlk210927906]Mr. Ross moved to endorse the BTU - Texas A&M University System RELLIS Campus Reliability Project – Option 1 as presented.  Ms. Smith seconded the motion.  The motion carried with one abstention from the Consumer (City of Eastland) Market Segment.  (Please see ballot posted with Key Documents.)  

RPG Project - CenterPoint Energy (CNP) Baytown Area Load Addition Project
Ms. Garza moved to waive notice for the CNP Baytown Area Load Addition RPG Project.  Mr. Ross seconded the motion.  The motion carried unanimously.  (Please see ballot posted with Key Documents.)  

[bookmark: _Hlk190723700]Mr. Gnanam presented the ERCOT independent review of the Tier 1 RPG project and recommendation of Option 2A to address the reliability needs in Harris County in the Coast West Weather Zone.  In response to participant concerns with the proposed options and submission estimates Mr. Gnanam reviewed the  initial proposal and upgrades to the project.  Wes Woitt noted that ERCOT identified additional Maintenance Outage violations and reviewed the reasons for the project scope increase.  Some participants opined that the driver of the project is a new large load coming to Harris County and consumers are being expected to pay half a million dollars to accommodate this.    

Bob Helton moved to endorse the CNP Baytown Area Load Addition RPG Project – Option 2A as presented.  Ebby John seconded the motion.  The motion carried with three objections from the Consumer (2) (Residential, OPUC) and IREP (Rhythm Ops) Market Segments and one abstention from the Cooperative (GSEC) Market Segment.  (Please see ballot posted with Key Documents.)  

Grid Research, Innovation and Transformation (GRIT) Update
Prashant Kansal presented an update on the effort for developing GRIT initiatives and presented the process flow for stakeholder feedback on anticipated surveys, white papers, and proof of concepts using the GRIT webpage and discussion at future TAC meetings.  Mr. Kansal noted alignment with ERCOT’s strategic objectives, highlighted the changing grid and unprecedented drivers necessitating this effort, and reviewed the GRIT purpose, vision and mission.  Mr. Kansal reviewed the GRIT budget and resource needs;  summarized the roadmap and next steps; and responded to participant questions.  Some participants expressed concern for expanding ERCOT initiatives with the issue of current limited resources.  Mr. Collins noted ongoing efforts to manage resources.  

Day-Ahead Market (DAM) Price Correction - Incorrect Generic Transmission Constraint Limit (GTC)  used in the DAM
David Zhou stated that on July 9, 2025 ERCOT identified a software malfunction that affected a GTC Limit, impacting DAM prices for Operating Day (OD) June 27, 2025 and ERCOT issued two Market Notices on the issues.  Mr. Zhou presented the analysis of price and Settlement impacts and stated that potential price corrections will be considered at the September 22, 2025 ERCOT Board of Directors (ERCOT Board) meeting.  


Other Business (See Key Documents) 
ERCOT Board and Stakeholder Engagement Update
[bookmark: _Hlk206689790]Rebecca Zerwas stated that the Segment presenters and policy discussion prompts have been finalized for the RTC+B discussion at the September engagement sessions.  

Annual Meeting of ERCOT Members - TAC Representative  
In response to Ms. Smith’s request to Consumer and Municipal Segment TAC Representatives, Garret Kent offered to provide the stakeholder perspective with regard to ERCOT Strategic Objectives at the December 8, 2025 Annual Meeting of ERCOT members

PUCT Staff update on Ancillary Service cost allocation study 
Julie Gauldin reviewed the Public Utility Regulatory Act (PURA) provisions and background information for allocating costs, noted that threshold scope issues are being identified now, presented the scope draft questions for stakeholder responses, and highlighted the study milestones and tentative target dates for PUCT Project No. 58555, ERCOT Ancillary and Reliability Services Cost Allocation Study Pursuant to PURA §39.1593.  

TAC Action Items List Review
Participants reviewed the TAC Action Items list and in consideration of Calvin Opheim noting that 4-Coincident Peak (4-CP) issues would be discussed at the September 12, 2025 Demand Side Working Group (DSWG) meeting and Ms. Smith confirming the resolution of issues related to NPRR1186, Improvements Prior to the RTC+B Project for Better ESR State of Charge Awareness, Accounting, and Monitoring, 



participants removed the following items from the list: 
· #5.  Follow up issues related to NPRR1186 including values of Y, compliance and duration requirements, and deployment
· #7.  Bring back 4CP Update in September

Andy Nguyen confirmed resolution of the issues in #9. Address the ability to recognize fuel, transportation, and contractual costs and their impacts on mitigation and verifiable costs, however, Ned Bonskowski asked for it to remain on the list and offered to work offline with TAC leadership to identify specific concerns for discussion at the October 22, 2025 TAC meeting.  

TAC Procedures
Ms. Boren noted that ERCOT Staff anticipates presenting proposed revisions to the TAC Procedures to codify the process for stakeholder responses for objections on voting items.  Ms. Boren stated this item is anticipated for consideration at the October 22, 2025 TAC meeting.  


[bookmark: Combined_Ballot]Combined Ballot  
[bookmark: _Hlk166506995]Mr. Bonskowski moved to approve the Combined Ballot as follows:  
· [bookmark: _Hlk166507037]To approve the July 30, 2025 TAC meeting minutes as submitted
· To recommend approval of NPRR1265 as recommended by PRS in the 8/13/25 PRS Report
· To recommend approval of NPRR1266 as recommended by PRS in the 8/13/25 PRS Report
· To recommend approval of NPRR1279 as recommended by PRS in the 8/13/25 PRS Report
· To recommend approval of NPRR1283 as recommended by PRS in the 8/13/25 PRS Report as revised by TAC
· To recommend approval of NPRR1290 as recommended by PRS in the 8/13/25 PRS Report
· To recommend approval of NPRR1291 as recommended by PRS in the 8/13/25 PRS Report with a recommended effective date of upon system implementation for the grey-boxed language, and the first of the month following PUCT approval for all remaining language
· To recommend approval of SCR832 as recommended by PRS in the 8/13/25 PRS Report
· To recommend approval of NOGRR278 as recommended by ROS in the 8/7/25 ROS Report
· To recommend approval of PGRR129 as recommended by ROS in the 8/7/25 ROS Report
· To approve the CFSG membership addition as presented (Brian Prendergast, Austin Energy, Municipal)
[bookmark: _Hlk180397099][bookmark: _Hlk187663673][bookmark: _Hlk169197934][bookmark: _Hlk163473684]Bob Helton seconded the motion.  The motion carried unanimously.  (Please see ballot posted with Key Documents.)  


Ms. Smith adjourned the August 27, 2025 TAC meeting at 3:56 p.m.   
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