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Joe J. Trevino Jr.

• CPS Energy – 18 years

• Manager Reliability & Protocols Compliance

• 1 year in current role

• 17 years in Power Generation

• Supported O&P Compliance 15 years

• Electrical Engineer

• Various SME and Technical Leadership Roles

INTRODUCTION
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• Compliance Organization

• Internal Controls

• Program Samples

• Key Points

AGENDA

Figure 1:  Solar Array
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CPS ENERGY
COMPLIANCE ORGANIZATION 

• Corporate Compliance (O&P)
• O&P, CIP, Gas Compliance Teams

• Provide support, oversight and manage tracking/reminder tool

• Track activities at the PUCT rule level

• Serve as liaison between CPS Energy and ERCOT as needed

• Business Unit (Energy Delivery) Compliance
• Track activities at the component level

• Subject Matter Experts and stakeholders perform tasks

• Leadership provides oversight and support of tasks

• Interface with ERCOT and Corporate Compliance

CPS Energy has multiple layers of compliance oversight which include a Corporate 

level, Business unit level, as well as SME’s and stakeholders.

GOAL:  Prepare, Maintain, and Operate a safe reliable system.
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INTERNAL CONTROLS
TRAINING

Transmission Service Provider

• Provide training for relevant personnel that perform weather preparedness tasks.

• Annual Training provided using internal Learning Management System and Instructor-

Led Training.

• Maintain training records for employees who perform weather preparedness 

inspections in LMS and hard copy.

• Corporate Compliance has a reoccurring CMO task to reach out to the Business Unit to 

track progress and completion of required training for Weather Preparedness.

• Separate tasks for winter and summer season.

• Lessons learned from events, preparations, and ERCOT Inspections.

Business Unit ensures all relevant employees are trained to perform tasks required 

to comply with Seasonal Weather Preparedness.
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INTERNAL CONTROLS
HOW WE TRACK WEATHER PREP ACTIVITIES

CASCADE

• Maintenance Management system. 

• Managed by Business Unit.

• Work orders are generated and records 

maintained in CASCADE.

• Work completed by two teams in the 

Business Unit.

• Tracking work at the component level.

 

CMO

• Email reminder system.

• Escalations for overdue due dates.

• Supported by Corporate Compliance Team.

• CMO Tasks are assigned to Compliance 

Team for oversight and tracking work.

• Track how TSP complies with PUCT Rule 

25.55.

• System is designed by rule section.

• Used as a reminder for work to be 

completed, not a work order.
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CASCADE SYSTEM SAMPLES
MAINTENANCE MANAGEMENT SYSTEM

Internally, regulatory items are typically labeled as NERC, however these cover PUCT Rule 25.55.
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CMO SYSTEM SAMPLES
TASK REMINDER SYSTEM – REPORT EXPORT

• Tasks linked to PUCT 25.55 rules

• Internal tasks

Individual tasks are due ahead of the due date for Declaration of Weather Preparedness.
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CMO SYSTEM SAMPLES
TASK REMINDER SYSTEM – DASHBOARD
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TSP COMPLIANCE
KEY POINTS

• Focus on PUCT 25.55 Rule, NERC EOP-011, ERCOT Rules

• Tracking tools (technology) for compliance at multiple levels

• Thorough annual training for relevant employees

• Close management of employee transitions

• Detailed records of training and maintenance

• Close collaboration with Business Unit and Corporate Compliance
Figure 2:  Substation

Figure 3:  Bus & Breaker

KEY BENEFITS

• Ensure high visibility for appropriate stakeholders and leadership

• Leveraging technology and programs for success

• Defined accountability

• Reduces probability of compliance deficiencies



THANK YOU
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