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Key Takeaways
• The Committee last reviewed conflict-of-

interest disclosures in June 2024

• The HR&G Committee reviewed the Company’s 
ethics agreement forms in February 2025

• The 2025 annual employee ethics agreement 
renewal and conflict disclosure process is planned 
for October 1 to 31, 2025

• Purpose
The Committee Charter mandates regular review of 
conflict-of-interest reports from the Board of 
Directors and ERCOT employees

• For Information Only
No action is currently requested; for discussion only
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Handling of Board Conflicts of 
Interest
Governance rules require Directors to remedy conflicts 
of interest in matters before the Board.
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Key Takeaways: PURA requires disclosure and recusal from 
matters involving direct interests (i.e., relationship with a Vendor 
in a matter subject to a vote). ERCOT additionally requires 
disclosure of actual and potential conflicts of interest (i.e., 
business relationship within the past two years).

Since the 2024 review, no 
Director disclosed an interest 

that required recusal.

Authority Section Interest Remedy

Public Utility 
Regulatory 
Act (PURA)

39.1512 “Direct interest” in a 
matter before the Board

• Disclose interest at a 
public meeting

• Do not participate in 
discussion of matter

• Do not vote on  
matter.

ERCOT 
Bylaws

9.2(a) “Actual or potential 
conflicts” that “directly or 
indirectly affect any 
matter that comes 
before the Board”

• Disclose to Board
• Do not participate in 

discussion of matter
• Do not vote on  

matter

Ethics 
Agreement

Potential Conflicts 
of Interest

“Actual or potential 
conflicts of interest”

• Disclose to Board
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Handling of Employee Conflicts 
of Interest
Governance rules require Employees to remedy 
conflicts of interest.
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Key Takeaways: 76 employees disclosed conflicts in Workday 
during the 2024 annual ethics renewal period (a decrease of 3 
disclosures from 2023 renewal period). ERCOT Legal addressed 
each conflict disclosed.

In 2024, 100% of Employees 
completed Ethics Training, 

Ethics Agreement, and Outside 
Employment Attestation.

Authority Section Interest Remedy

CS5.18, Conflict 
of Interest 
Corporate 
Standard

5.18.5 Ownership of securities of a 
Market Participant (MP) or 
Vendor

• Proof of sale of the 
MP securities

• Do not participate in 
Vendor selection

5.18.6 Employment by an MP or 
Vendor of: Dependent (child, 
spouse) or Related Party 
(non-dependent child, parent, 
sibling, household member)

• Do not share 
Confidential 
information and 
manager notified for 
oversight

CS5.21, Outside 
Employment 
Corporate 
Standard

5.21.2 Employment by a Market 
Participant or Vendor

• Generally prohibited

CS5.16, Nepotism 
Corporate 
Standard

5.16.3 Family member employment 
ultimately reporting to the 
same Director or Executive

• Not considered for 
employment or 
promotion
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