APPROVED
Minutes of the Reliability Operations Subcommittee (ROS) Meeting 
ERCOT Austin – 8000 Metropolis Drive (Building E), Suite 100 – Austin, Texas 78744
Thursday, August 7, 2025 – 9:30 a.m.
Attendance

ROS Representatives: 
	
	
	

	
	
	

	Anklam, Robert
	Geronimo Power
	Alt. Rep. for Dinesh Ramachandran

	Bevill, Rob
	Texas-New Mexico Power (TNMP)
	Alt. Rep. for Chris Gerety

	Blankenship, David 
	CenterPoint Energy (CNP)
	

	Borkar, Sandeep
	Lower Colorado River Authority (LCRA)
	Via Teleconference

	Bowen, Kenneth
	CPS Energy                                                            
	Via Teleconference

	Burkhead, Brett
	Calpine Corporation (Calpine)
	

	Carter, Matt
	Garland Power & Light (GP&L)
	Via Teleconference

	Cockrell, Justin
	DC Energy
	Via Teleconference

	Fun, Meng
	Chariot Energy
	Via Teleconference

	Koenig, Chris


	Golden Spread Electric Cooperative (GSEC) 
	

	Kroskey, Tony


	Brazos Electric Power Cooperative         (Brazos)                                                   
	Via Teleconference



	Lutrick, Chris
	Denton Municipal Electric (DME)                
	Via Teleconference

	Matt, Kevin
	Reliant Energy Retail Services (Reliant)
	Via Teleconference

	Nashawati, Eithar
	Oncor Electric Delivery (Oncor)
	

	Person, Paul
	South Texas Electric Cooperative (STEC)
	Via Teleconference

	Pokharel, Nabaraj
	Office of Public Utility Council (OPUC)
	Via Teleconference

	Randall, Nick


	Austin Energy


	Alt. Rep. for Imane Mrini Via Teleconference

	Reed, Cyrus
	Sierra Club
	Via Teleconference

	Reid, Mike
	Air Liquide
	Via Teleconference

	Rich, Katie
	Vistra Operations Company (Vistra)
	

	Schmitt, Jennifer
	Rhythm Ops
	Via Teleconference

	Smith, Chase
	Southern Power 
	Via Teleconference

	Spalek, Matthew
	AEP Service Corporation (AEPSC) 
	

	Thomas, Shane
	Shell Energy North America (SENA)
	Via Teleconference

	
	
	

	The following proxies were assigned:
	

	· Chris Hendrix to Jennifer Schmitt
	

	· Alex Miller to Chase Smith
	

	
	
	

	
	
	

	Guests:
	
	

	Anderson, Connor
	AB Power Advisors
	Via Teleconference

	Andrus, Sydney
	
	Via Teleconference

	Archambault, Miah
	Enel
	Via Teleconference

	Ashley, Kristy
	Customized Energy Solutions (CES)
	Via Teleconference

	Ayers Brasher, Jennifer
	Quren
	Via Teleconference

	Barati, Cameron
	Potomac Economics 
	

	Barkley, Benjamin
	
	Via Teleconference

	Beckmann, Kara
	NextEra
	Via Teleconference

	Bennett, Stacie
	LS Power
	Via Teleconference

	Bertin, Suzanne
	
	Via Teleconference

	
	
	

	Blakey, Eric
	PEC
	Via Teleconference

	Boggs, Callie
	
	Via Teleconference

	Brown, Chris
	PUCT
	Via Teleconference

	Burke, Ian
	RWE
	

	Butler, Luke
	
	Via Teleconference

	Cardiel, Jonathan
	Public Utility Commission of Texas (PUCT) 
	Via Teleconference

	Carter, Cathey
	Grid Axon
	Via Teleconference

	Cheng, Yunzhi
	
	Via Teleconference

	Cochran, Adam
	Adam
	Via Teleconference

	Cook, Kristin
	Southern Power
	Via Teleconference

	Cutchey, Alex
	
	Via Teleconference

	Dharme, Neeraja
	EDFT
	Via Teleconference

	Donohoo, Ken
	APA
	

	Downey, Marty
	Consultant/Luminant Corporation
	Via Teleconference

	Dreyfus, Mark
	
	Via Teleconference

	Enel, Pushkar Chhajed
	
	Via Teleconference

	Flores, Jorge
	
	Via Teleconference

	Garces, Eloisse
	
	Via Teleconference

	Garrett, Bob
	
	Via Teleconference

	Gianni, Juliana
	Goff Policy
	

	Goff, Eric
	Goff Policy
	

	Guo, Chenyan
	NextEra Energy
	Via Teleconference

	Haley, Ian
	Morgan Stanley 
	Via Teleconference

	Hanson, Kevin
	Invenergy
	

	Helton, Robert
	Engie North America
	Via Teleconference

	Henry, Mark
	Texas Reliability Entity, Inc. (Texas RE)
	Via Teleconference

	Henson, Martha
	Oncor 
	

	Hoffer, Phil
	AEP
	Via Teleconference

	Holt, Blake
	LCRA
	Via Teleconference

	Hu, WeiWei
	Austin Energy
	Via Teleconference

	Hundley, Nick
	
	Via Teleconference

	Jewell, Michael 
	Plus Power
	

	Jones, Caleb
	
	Via Teleconference

	Jowlabar, Nicholas
	
	Via Teleconference

	Keefer, Andrew
	
	Via Teleconference

	Khayat, Maribel
	CNP
	Via Teleconference

	Lasher, Warren
	
	Via Teleconference

	Lee, Jim
	CNP
	

	Leverett, Travis
	WETT
	Via Teleconference

	Levine, Jon
	
	Via Teleconference

	Lotter, Eric
	GridMonitor 
	Via Teleconference

	Lu, Bo
	Engie
	Via Teleconference

	Mahfouz, Mostafa
	
	Via Teleconference

	Majidi, Mohammad
	
	Via Teleconference

	Matevosyan, Julia
	ESIG
	Via Teleconference

	Mathew, Biju
	
	Via Teleconference

	Maynez, Andres
	
	Via Teleconference

	McChesney, Mark
	Oncor
	Via Teleconference

	McDonell, Glenn
	
	Via Teleconference

	McDonnell, Alan
	
	Via Teleconference

	Mortenson, Patrick Hart
	
	Via Teleconference

	Mulholland, Chad
	NRG Energy
	Via Teleconference

	Nazemi, Mostafa
	
	Via Teleconference

	Newnam, Eric
	
	Via Teleconference

	Nguyen, Andy
	Constellation
	Via Teleconference

	Palani, Ananth
	GP&L
	Via Teleconference

	Parvathaneni, Sirisha
	Sirisha
	Via Teleconference

	Pearson, Kelsey
	Longhorn Power
	Via Teleconference

	Pearson, Arthur
	
	Via Teleconference

	Penney, David
	
	Via Teleconference

	Pepe, Diego
	
	Via Teleconference

	Pueblos, Jameel
	Occidental Chemical 
	Via Teleconference

	Quedan, Amro
	
	Via Teleconference

	Qureshi, Fahad
	CNP
	Via Teleconference

	Rasmussen, Erin
	AEP
	Via Teleconference

	Ratliff, Michael
	
	Via Teleconference

	Reedy, Nick
	CimView
	Via Teleconference

	Reedy, Steve
	CimView
	

	Richmond, Michele


	Texas Competitive Power Advocates (TCPA)
	Via Teleconference



	Ritch, John
	
	Via Teleconference

	Robertson, William
	
	Via Teleconference

	Rochelle, Jenni
	CES
	Via Teleconference

	Rollow, Brett
	Greenbelt Renewables
	Via Teleconference

	Saeed, Hasan
	
	Via Teleconference

	Sedlacek, Brent
	Sterling
	Via Teleconference

	Sharma, Sandeep 
	
	

	Smith, Caitlin
	Jupiter Power
	Via Teleconference

	Snyder, Bill
	AEP Texas
	Via Teleconference

	Solanki, Pratisha
	
	Via Teleconference

	Springer, Tyler
	AEP
	Via Teleconference

	Stanfill, Susan
	PGR
	Via Teleconference

	Stanton, Jim
	
	Via Teleconference

	Stotts, Ethan
	
	Via Teleconference

	Teng, Shuye
	Constellation Energy
	Via Teleconference

	Thomas, Pinky
	
	Via Teleconference

	Townsend, Paul
	
	Via Teleconference

	Turner, Lucas
	STEC
	Via Teleconference

	Turner, Mina
	AEP
	Via Teleconference

	Van Ness, Zach
	Matrix Renewables 
	Via Teleconference

	Velasquez, Ivan
	Ivan
	Via Teleconference

	Wagner, Julia
	PUCT
	Via Teleconference

	Walker, Zach
	Oncor
	Via Teleconference

	Walker, Floyd
	
	Via Teleconference

	Warren, John
	
	Via Teleconference

	Withrow, Kent
	CES
	Via Teleconference

	Wittmeyer, Bob
	Longhorn Power
	Via Teleconference

	Wright, Chris
	
	Via Teleconference

	Zang, Hailing
	
	Via Teleconference

	Zhang, Jennifer
	
	Via Teleconference

	Zhang, Bryan
	
	Via Teleconference

	Zito, David
	
	Via Teleconference

	ERCOT Staff:
	
	

	Albracht, Brittney
	
	

	Anderson, Troy
	
	Via Teleconference

	Arth, Matthew
	
	Via Teleconference

	Billo, Jeff
	
	

	Blanco, Gustavo
	
	Via Teleconference

	Boren, Ann
	
	Via Teleconference

	Callender, Wayne
	
	Via Teleconference

	Cheng, Yong
	
	Via Teleconference

	Chiu, Frank
	
	Via Teleconference

	Clifton, Suzy
	
	

	Cyphers, Darrell
	
	Via Teleconference

	Du, Pengwei
	
	Via Teleconference

	Fabricant, Samuel
	
	Via Teleconference

	Garcia, Freddy
	
	Via Teleconference

	Gari, Abhilash Masanna
	
	Via Teleconference

	Golen, Robert
	
	Via Teleconference

	Gonzales, Nathan
	
	

	Hinojosa, Luis
	
	

	Huang, Fred
	
	

	Kang, Sun Wook
	
	Via Teleconference

	Klinglesmith, William
	
	Via Teleconference

	Lee, Alex
	
	Via Teleconference

	Mago, Nitika
	
	

	Miller, Megan
	
	Via Teleconference

	Meier, Eric
	
	Via Teleconference

	Punyala, Saseen
	
	Via Teleconference

	Ramasubbu, Priya
	
	Via Teleconference

	Thatte, Anupam
	
	Via Teleconference

	Troublefield, Jordan
	
	Via Teleconference

	Wasik-Gutierrez, Erin
	
	Via Teleconference

	Yan, Ping
	
	Via Teleconference


Unless otherwise indicated, all Market Segments participated in the votes.

Katie Rich called the August 7, 2025 ROS meeting to order at 9:30 a.m.

Antitrust Admonition

Ms. Rich directed attention to the Antitrust Admonition, which was displayed.

Agenda Review 

Ms. Rich reviewed the agenda.
Approval of Meeting Minutes (see Key Documents)

July 10, 2025
There were no objections to including this item in the Combined Ballot.

 
Technical Advisory Committee (TAC) Update

Ms. Rich reviewed the disposition of items considered at the July 30, 2025 TAC meeting.

ERCOT Reports (see Key Documents)
Operations Report
Alex Lee summarized the June 2025 ERCOT Monthly Operations Report.  

System Planning Report

Ping Yan summarized the June 2025 ERCOT System Planning Monthly Status Report.  
Proposed Changes to Ancillary Service Methodology for 2026

Luis Hinojosa presented ERCOT’s proposed changes to the 2026 Ancillary Services Methodology.  Mr. Hinojosa noted the change to a probabilistic framework from a statistical approach for ERCOT Contingency Reserve Service (ECRS) and Non-Spinning Reserve Service (NSRS).  He explained that the probabilistic model allows for increased Ancillary Services quantities for higher risk hours and lower quantities for lower risk hours.  In response to a question from Market Participants, Mr. Hinojosa confirmed that the proposed Ancillary Service Methodology for 2026 meets the PUCT’s requirements.  Participants further discussed the 25 percent risk credit for daytime hours and the differences in quantities between hours.  Cyrus Reed requested that ERCOT continue to fine tune the Ancillary Services parameters as the 2026 Ancillary Services Methodology and dispatchable reliability reserve service are implemented and more information is gathered. 
Cameron Barati gave a presentation of the Independent Market Monitor’s (IMM) comments.  Mr. Barati explained that they used a stochastic model for their analysis and have concerns based on the assumptions for parameters used in ERCOT’s model.  He then reviewed the specific parameters the IMM finds concerning, and noted that the Forecast Error Time Horizon parameter has the largest impact, resulting in an additional 2 gigawatts (GW) of capacity.  Mr. Barati suggested using a one-hour time horizon instead of six hours to reduce the need for Reliability Unit Commitment (RUC).  Mr. Reed recommended a three-hour lookahead as a compromise, while Mr. Hinojosa explained that only 21 percent of RUCs occur within a three-hour period.  
Eithar Nashawati moved to endorse 2026 Ancillary Service methodology changes for Reg and RRS and the use of a probabilistic framework for ECRS & Non-Spin using the parameters proposed by ERCOT.  Chase Smith seconded the motion.  The motion carried with four objections from the Consumer (2) (Air Liquide, OPUC), Cooperative (Brazos), and Independent Retail Electric Provider (IREP) (Chariot Energy) Market Segments,  and eight abstentions from the Independent Generator (2) (Vistra, Calpine) Independent Power Marketer (IPM) (4) (SENA, Tenaska, DC Energy, Geronimo), and IREP (2) (Rhythm Ops, Demand Control 2) Market Segments.  (Please see ballot posted with Key Documents.)
Urgency Vote(s) (see Key Documents) 
Nodal Operating Guide Revision Request (NOGRR) 278, Related to NPRR1290, Gap Resolutions and Clarifications for the Implementation of RTC+B
Abhi Masanna Gari summarized the request for Urgent status and provided an overview of NOGRR278.  Participants expressed support for Urgent status and reviewed the 7/16/25 Impact Analysis for NOGRR278.  There were no objections to including this item in the Combined Ballot.



ROS Revision Requests (see Key Documents)

Impact Analysis 

Planning Guide Revision Request (PGRR) 129, Establish Grid Reliability and Resiliency Assessment (GRRA) Posting Requirements
Participants reviewed the 6/25/25 Impact Analysis for PGRR129.  There were no objections to including this item in the Combined Ballot.



Language Review
NOGRR278, Related to NPRR1290, Gap Resolutions and Clarifications for the Implementation of RTC+B

This item was considered under the Urgency Vote(s) section. See above. 
NOGRR279, Deadline Extensions for Recording Equipment Installation 
Kevin Hanson provided an overview of NOGRR279.  Jeff Billo requested additional time to consider the effects of NOGRR279’s proposed changes and suggested tabling the item.  There were no objections to including this item in the Combined Ballot.



Revision Requests Tabled at ROS (see Key Documents) 
PGRR073, Related to NPRR956, Designation of Providers of Transmission Additions

Nodal Operating Guide Revision Request (NOGRR) 273, Related to NPRR1264, Creation of a New Energy Attribute Certificate Program 
NOGRR273, Related to NPRR1264, Creation of a New Energy Attribute Certificate Program
PGRR123, Related to NPRR1264, Creation of a New Energy Attribute Certificate Program

Resource Registration Glossary Revision Request (RRGRR) 038, Related to NPRR1264, Creation of a New Energy Attribute Certificate Program

ROS took no action on these items.  
PGRR121, Related to NOGRR272, Advanced Grid Support Requirements for Inverter-Based ESRs
This item was considered with NOGRR272 under the OWG report.  
NPRR1264, Creation of a New Energy Attribute Certificate Program (see Key Documents) 
ROS took no action on this item. 
Operations Working Group (OWG) (see Key Documents) 

Tyler Springer reviewed OWG activities.
NPRR1070, Planning Criteria for GTC Exit Solutions
NPRR1278, Establishing Advanced Grid Support Service as an Ancillary Service
NPRR1287, Revisions to Outage Coordination 
ROS took no action on these items.  

NOGRR272, Advanced Grid Support Requirements for Inverter-Based ESRs
Fred Huang emphasized the need to align the effective date with previous projects and clarify the language.  Participants raised concerns about interoperability issues between grid-following and grid-forming inverters and suggested further examination of the proposed language in the final sentence of paragraph (2) of Section 2.14, Advanced Grid Support Requirements for Inverter-Based Resources (IBRs).  Michael Jewell highlighted the importance of performance metrics for compliance. Sandeep Sharma expressed support for the motion, acknowledging the efforts made by ERCOT for clarification.  Participants discussed the implications of equipment modifications and the need for further clarity. Mr. Huang reiterated ERCOT’s intent to commit to continue to collaborate with stakeholders on the issues.  
Chris Koeing moved to recommend approval of NOGRR272 as amended by the 8/1/25 ERCOT comments, and to recommend approval of PGRR121 as amended by the 6/4/25 ERCOT comments.  Eithar Nashawati seconded the motion.  The motion carried with one objection from the Independent Generator (EDF Renewables) Market Segment and four abstentions from the Independent Generator (3) (Southern Power, Vistra, Calpine) and IPM (Geronimo) Market Segments.  (Please see ballot posted with Key Documents.)
System Protection Working Group (SPWG) (see Key Documents) 
System Change Request (SCR) 831, Short Circuit Model Integration 
Mark McChesney reviewed SPWG activities and stated that SPWG was in consensus to support a ROS recommended approval of SCR831.  Participants noted that SSWG and NDSWG were in consensus to support a ROS recommended approval of SCR831 and that this item could be considered for inclusion in the Combined Ballot.



Steady State Working Group (SSWG) (See Key Documents)

Zach Walker reviewed SSWG activities.  
Network Data Support Working Group (NDSWG) 
Phil Hoffer reviewed NDSWG activities.    

PLWG (see Key Documents)

A report of PLWG activities was posted to the August 7, 2025 ROS meeting page.   
PGRR122, Reliability Performance Criteria for Loss of Load
PGRR124, ESR Maintenance Exception to Modifications
PGRR126, Related to NPRR1284, Guaranteed Reliability Load Process
PGRR127, Addition of Proposed Generation to the Planning Models  

PGRR128, Regional Transmission Plan Review of Grid Enhancing Technologies
NPRR1272, Voltage Support at Private Use Networks
NPRR1274, RPG Estimated Capital Cost Thresholds of Proposed Transmission Projects
NPRR1280, Establish Process for Permanent Bypass of Series Capacitor

NPRR1284, Guaranteed Reliability Load Process 

NPRR1286, Establish Multi-Value Criteria for Resiliency-Related Transmission Project Evaluation 

ROS took no action on these items. 
Combined Ballot 

Chris Koeing moved to approve the Combined Ballot as follows: 

· To approve the July 10, 2025 ROS meeting minutes as submitted
· To grant NOGRR278 Urgent status; to recommend approval of NOGRR278 as submitted; and to forward to TAC NOGRR278 and the 7/16/25 Impact Analysis for NOGRR278
· To endorse and forward to TAC the 7/10/25 ROS Report and 6/25/25 Impact Analysis for PGRR129
· To table NOGRR279
· To recommend approval of SCR831 as submitted
Brett Burkhead seconded the motion.  The motion carried unanimously.  (Please see ballot posted with Key Documents.)
Performance, Disturbance, Compliance Working Group (see Key Documents)

A report of PDCWG activities was posted to the August 7, 2025 ROS meeting page. 
Inverter Based Resources Working Group (IBRWG) (see Key Documents)
A report of IBRWG activities was posted to the August 7, 2025 ROS meeting page.  
Other Business 

Biennial TAC/TAC Subcommittee Structural and Procedural Review
Katie Rich reminded Participants of the August 12, 2025 Biennial TAC/TAC Subcommittee Structural and Procedural Review.

Review Open Action Items List
No changes were made to the Open Action Items List.
No Report

· Black Start Working Group (BSWG)

· Dynamics Working Group (DWG)

· Operations Training Working Group (OTWG)  

· Voltage Profile Working Group (VPWG) 
Adjournment

Ms. Rich adjourned the August 7, 2025 ROS meeting at 12:47 p.m.    
� Key Documents referenced in these minutes may be accessed on the ERCOT website at: https://www.ercot.com/calendar/08072025-20250807-ROS-Meeting
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