DRAFT
Minutes of the Reliability Operations Subcommittee (ROS) Meeting – Webex Only 
Thursday, June 5, 2025 – 9:30 a.m.
Attendance

ROS Representatives: 
	
	
	

	Barnes, Bill
	Reliant Energy Retail Services (Reliant)
	Alt. Rep. for Kevin Matt

	Blakenship, David
	CenterPoint Energy (CNP) 
	

	Borkar, Sandeep
	Lower Colorado River Authority (LCRA)
	

	Bowen, Kenneth
	CPS Energy                                                            
	

	Burkhead, Brett
	Calpine Corporation (Calpine)
	

	Carter, Matt
	Garland Power & Light (GP&L)
	

	Cochran, Adam
	Tenaska Power Services (Tenaska)
	

	Cockrell, Justin
	DC Energy
	

	Fun, Meng
	Chariot Energy
	

	Gerety, Chris
	Texas-New Mexico Power (TNMP)
	

	Hendrix, Chris
	Demand Control 2
	

	Henson, Martha
	Oncor Electric Delivery (Oncor)
	Alt. Rep. for Eithar Nashawati

	Koenig, Chris


	Golden Spread Electric Cooperative (GSEC) 
	

	Kroskey, Tony


	Brazos Electric Power Cooperative         (Brazos)                                                   
	

	Lutrick, Chris
	Denton Municipal Electric (DME)                
	

	Merta, Derek
	South Texas Electric Cooperative (STEC
	Alt Rep. for Paul Person

	Miller, Alex
	EDF Renewables
	

	Mrini, Imane
	Austin Energy
	

	Pokharel, Nabaraj
	Office of Public Utility Council (OPUC)
	

	Ramachandran, Dinesh
	NG Renewables 
	

	Reed, Cyrus
	Sierra Club
	

	Reid, Mike
	Air Liquide
	

	Rich, Katie
	Vistra Operations Company (Vistra)
	

	Schmitt, Jennifer
	Rhythm Ops
	

	Smith, Chase
	Southern Power 
	

	Spalek, Matthew
	AEP Service Corporation (AEPSC) 
	

	Thomas, Shane
	Shell Energy North America (SENA)
	

	Varnell, John
	Tenaska 
	Alt. Rep. for Adam Cochran

	
	
	

	
	
	

	Guests:
	
	

	Albaaj, AJ
	
	

	Anderson, Connor
	AB Power Advisors
	

	Andrus, Sydney
	PGR
	

	Archambault, Miah
	 
	

	Ashley, Kristy
	Customized Energy Solutions (CES)
	

	Barr, Bill
	LCRA
	

	Beckmann, Kara
	NextEra Energy
	

	Cardiel, Jonathan


	Public Utility Commission of Texas (PUCT) 
	

	Carter, Cathey
	Grid Axon
	

	Chan Wu, Vanessa
	Total Energies
	

	Churches, Matt
	
	

	Coleman, Diana
	CPS Energy
	

	Cook, Kristin
	Southern Power
	

	Cripe, Ramsey
	SEnergy
	

	De Arizon, Paloma
	 
	

	DeRidder, Chris
	nFront
	

	Detelich, David 
	
	

	Dharme, Neeraja
	EDFT
	

	Dillard, Michael
	Austin Energy
	

	Donohoo, Ken
	OwlERC, LLC
	

	Downey, Marty
	Consultant/Luminant Corporation
	

	Evans, Doug
	AEP
	

	Fink, Regan
	
	

	Flessner, Teddi
	STEC
	

	Greer, Clayton 
	Cholla Petroleum
	

	Ghoshal, Orijit 
	
	

	Gomez, Ricardo
	
	

	Grindeland, Josh
	PG Renewables 
	

	Guo, Jiachun
	 
	

	Hall, Matthew
	Invenergy
	

	Hamann, Andrew
	LCRA TSC
	

	Helton, Bob
	Engie North America 
	

	Hernandez, Rodrigo 
	
	

	Hinds, David
	LCRA
	

	Hoffer, Phil
	AEP
	

	Holt, Blake
	LCRA
	

	Hu, WeiWei
	Austin Energy
	

	Jablonski, Ward
	MEPPI
	

	Jewell, Michael 
	Plus Power
	

	Jianpanah, Zahra
	Oncor
	

	Jowlabar, Nicholas
	RWE
	

	Kakarla, Raja
	CNP
	

	Khayat, Maribel
	CNP
	

	Korde, Kshitij
	Geronimo Power 
	

	Kremling, Barry
	GVEC
	

	Lee, Jim
	CNP
	

	Lewis, Deb
	
	

	Liu, Lei
	WETT
	

	Lotter, Eric
	GridMonitor 
	

	Macaraeg, Tad
	Stem
	

	Matevosyan, Julia
	ESIG
	

	Mathew, Biju
	
	

	Mathew, Shirley
	Texas Reliability Entity, Inc. (Texas RE)
	

	McChesney, Mark
	Oncor
	

	McClellan, Suzi
	Good Company Associates
	

	McGuinness, Sean
	EPRI 
	

	Meadors, Mandy
	Plus Power 
	

	Moore, Ava
	
	

	Mulholland, Chad
	NRG Energy
	

	Newman, Eric
	Texas RE
	

	Pappu, Ajay
	Invenergy
	

	Pearson, Arthur
	
	

	Pearson, Kelsey
	Longhorn Power
	

	Penny, David
	Texas RE
	

	Pietrucha, Doug
	Adv Eng Untd
	

	Polusani, Jithender
	PEC
	

	Preas, Dylan
	LCRA TSC
	

	Pueblos, Jameel
	Oxy 
	

	Qureshi, Fahad
	CNP
	

	Ramirez, Chris
	WETT
	

	Rasmussen, Erin
	AEP
	

	Randall, Nick
	
	

	Reed, Ronald
	CNP
	

	Reedy, Nick
	CIM View
	

	Reedy, Steve
	CIM View
	

	Rollow, Brett
	Greenbelt
	

	Rose, Jimmy
	LCRA
	

	Sanchez, Javier
	
	

	Sanchez, Manual 
	Oncor 
	

	Sandip, Sharma
	NextEra Energy
	

	Seibel, Alexander
	OCI Energy
	

	Shahriar, Moe
	LCRA
	

	Shuvo, Evan
	Texas RE
	

	Siddiqi, Shams
	Crescent Power
	

	Springer, Tyler
	AEP
	

	Stanfill, Susan
	PGR
	

	Sweet, Regina
	Onward Energy
	

	Teng, Shuye
	Constellation Energy
	

	Trinh, Danny
	
	

	Turner, Lucas
	STEC
	

	Turner, Mina
	AEP
	

	Velasquez, Michael
	
	

	Walker, Zach
	Oncor
	

	Wang, Chiu
	
	

	Wang, Shawn
	NextEra Energy
	

	Warren, John
	
	

	Wasik-Gutierrez, Erin
	LCRA
	

	Withrow, David
	AEPSC
	

	Withrow, Kent
	CES
	

	Wittmeyer, Bob
	Longhorn Power
	

	Woods, Brad
	Texas RE
	

	Zech, David
	CNP
	

	ERCOT Staff:
	
	

	Albracht, Brittney
	
	

	Anderson, Troy
	
	

	Billo, Jeff
	
	

	Blanco, Gustavo
	
	

	Callender, Wayne
	
	

	Cheng, Yunzhi
	
	

	Clifton, Suzy
	
	

	Devadhas Mohanadhas, Thinesh
	
	

	Finke, Sidne
	
	

	Fohn, Doug
	
	

	Garcia, Freddy
	
	

	Gnanam, Prabhu
	
	

	Golen, Robert
	
	

	Gonzales, Nathan
	
	

	Green, Alex 
	
	

	Hernandez-Garcia, Jessica
	
	

	Huang, Fred
	
	

	Kane, Madeline
	
	

	Kang, Sun Wook
	
	

	Klinglesmith, William
	
	

	Lee, Alex
	
	

	Madam, Vamsi
	
	

	Mago, Nitika
	
	

	Matlock, Robert
	
	

	Miller, Megan
	
	

	Phillips, Cory
	
	

	Rosel, Austin
	
	

	Simons, Diane
	
	

	Springer, Agee
	
	

	Troublefield, Jordan
	
	

	Woodfin, Dan
	
	

	Yan, Ping
	
	

	Zhang, Yongzheng
	
	


Unless otherwise indicated, all Market Segments participated in the votes.

Katie Rich called the June 5, 2025 ROS meeting to order at 9:30 a.m.

Antitrust Admonition

Ms. Rich directed attention to the Antitrust Admonition, which was displayed.

Agenda Review 

Ms. Rich reviewed the agenda.
Approval of Meeting Minutes (see Key Documents)

May 1, 2025
Ms. Rich noted this item could be considered for inclusion in the Combined Ballot.



Technical Advisory Committee (TAC) Update

Ms. Rich reviewed the disposition of items considered at the May 28, 2025 TAC meeting, including discussion on Nodal Protocol Revision Request (NPRR) 1238, Registration of Loads with Curtailable Load Capabilities and the related Nodal Operating Guide Revision Request (NOGRR) 265 and noted the June 12, 2025 Special TAC meeting to further consider these issues.  

ERCOT Reports (see Key Documents)
Operations Report
Alex Lee summarized the April 2025 ERCOT Monthly Operations Report.  

System Planning Report

Ping Yan summarized the April 2025 ERCOT System Planning Monthly Status report.  

April 28, 2025 Iberian Peninsula Blackout Event (See Key Documents)
Sean McGuinness provided an overview of the April 28, 2025 Iberian Peninsula Blackout event, including background of the Iberian and continental systems and pre-disturbance system conditions/dispatch; presented details and timeline of the actual event; and summarized the different restoration processes for Spain and Portugal.  Mr. McGuinnes presented factors that may have potentially influenced the event, highlighted considerations for evolving grids, and stated that a more comprehensive lessons learned review is anticipated in August 2025.  
New Protocol Revision Subcommittee (PRS) Referrals (see Key Documents) 
NPRR1283, Modification of SSR Mitigation Timeline
Agee Springer provided an overview of NPRR1283, the current Subsynchronous Ferroresonance (SSFR) risk in the Generation Interconnection and Modification (GIM) process, and impacts to upcoming generation interconnection request projects.  Mr. Springer presented next steps for ROS consideration and reviewed the timeline.  Some participants expressed concern for the impacts to projects currently in the interconnection process and requested the Planning Working Group (PLWG) review the issues, including the overall Subsynchronous Resonance (SSR) study process and improvements to the timeline.  Ms. Rich noted this item could be considered for inclusion in the Combined Ballot.



NPRR1278, Establishing Advanced Grid Support Service as an Ancillary Service
Bob Helton provided an overview of NPRR1278 and its alternative approach to the solution proposed in NOGRR272, Advanced Grid Support Requirements for Inverter-Based ESRs.  Fred Huang summarized the respective 6/4/25 ERCOT comments to NPRR1278, NOGRR272, and the related Planning Guide Revision Request (PGRR) 121; presented ERCOT’s concerns to concepts in NPRR1278; highlighted concepts for a one-time incentive for existing Inverter-Based Resources (IBRs) that could be developed in a subsequent Revision Request; and reviewed the Revision Request timeline for NOGRR272 and PGRR121 consideration at the September 25, 2025 ERCOT Board (Board) meeting. Chad Mulholland stated that the Performance, Disturbance, Compliance Working Group (PDCWG) reviewed NPRR1278 and saw no voltage or frequency response concerns.  Participants debated contrasts in the proposed solutions, noted the anticipated NPRR1278 discussion at the June 16, 2025 Operations Working Group (OWG) meeting, and requested further review of the issues by OWG.  Ms. Rich noted this item could be considered for inclusion in the Combined Ballot.



NPRR1280, Establish Process for Permanent Bypass of Series Capacitor

Sun Wook Kang provided an overview of NPRR1280.  Participants request review of the issues by PLWG.  Ms. Rich noted this item could be considered for inclusion in the Combined Ballot.



ROS Revision Requests (see Key Documents)

Language Review
PGRR126, Related to NPRR1284, Guaranteed Reliability Load Process
Clayton Greer provided an overview of PGRR126.  Participants noted the likelihood of needing a related NOGRR and requested further review of the issues by PLWG.  Ms. Rich noted this item could be considered for inclusion in the Combined Ballot.


Revision Requests Tabled at ROS (see Key Documents) 
PGRR073, Related to NPRR956, Designation of Providers of Transmission Additions

NOGRR273, Related to NPRR1264, Creation of a New Energy Attribute Certificate Program 

PGRR123, Related to NPRR1264, Creation of a New Energy Attribute Certificate Program

Resource Registration Glossary Revision Request (RRGRR) 038, Related to NPRR1264, Creation of a New Energy Attribute Certificate Program

ROS took no action on these items.  
NOGRR272

PGRR121
These items were discussed with NPRR1278. 

NPRR1264, Creation of a New Energy Attribute Certificate Program (see Key Documents) 
ROS took no action on this item. 
Network Data Support Working Group (NDSWG)  
Phil Hoffer reviewed NDSWG activities.    

NPRR1265, Unregistered Distributed Generator
Mr. Hoffer stated that NDSWG was in consensus to recommend ROS endorse NPRR1265 as amended by the 5/29/25 ERCOT comments.  Ms. Rich noted this item could be considered for inclusion in the Combined Ballot.



System Change Request (SCR) 831, Short Circuit Model Integration 
Mr. Hoffer noted that SCR831 will be discussed at the June 9, 2025 NDSWG, Steady State Working Group (SSWG), and System Protection Working Group (SPWG) Joint meeting.  ROS took no action on this item.     
SSWG (See Key Documents)

SSWG Procedure Manual 
Zach Walker reviewed SSWG activities and presented the SSWG Procedure Manual for ROS consideration.  Ms. Rich noted this item could be considered for inclusion in the Combined Ballot.



OWG (see Key Documents) 

Tyler Springer reviewed OWG activities, including NPRR1278.

NPRR1070, Planning Criteria for GTC Exit Solutions
ROS took no action on this item. 

PLWG (see Key Documents)

Mina Turner reviewed PLWG activities.
PGRR120, SSO Prevention for Generator Interconnection
Ms. Turner reviewed the 5/20/25 PLWG comments to PGRR120.  Ms. Rich noted this item could be considered for inclusion in the Combined Ballot.



PGRR122, Reliability Performance Criteria for Loss of Load
PGRR124, ESR Maintenance Exception to Modifications
NPRR1272, Voltage Support at Private Use Networks 
NPRR1274, RPG Estimated Capital Cost Thresholds of Proposed Transmission Projects

ROS took no action on these items. 
Dynamics Working Group (DWG) (see Key Documents)

DWG Procedure Manual

Fahad Qureshi reviewed DWG activities and presented the DWG Procedure Manual for ROS consideration.  Participants offered clarifications to Section 3.4.4, Load Model Data.  Ms. Rich noted this item could be considered for inclusion in the Combined Ballot.



Combined Ballot 

Brett Burkhead moved to approve the Combined Ballot as follows: 

· To approve the May 1, 2025 Meeting Minutes as submitted
· To request PRS continue to table NPRR1283 for further review by PLWG


· To request PRS continue to table NPRR1278 for further review by OWG

· To request PRS continue to table NPRR1280 for further review by PLWG

· To table PGRR126 for further review by PLWG


· To endorse NPRR1265 as amended by the 5/29/25 ERCOT comments

· To approve the SSWG Procedure Manual as submitted

· To recommend approval of PGRR120 as amended by the 5/20/25 PLWG comments

· To approve the DWG Procedure Manual as revised by ROS
Chris Koenig seconded the motion.  The motion carried unanimously.  (Please see ballot posted with Key Documents.)
PDCWG (see Key Documents)

Chad Mulholland reviewed PDCWG activities.  

Voltage Profile Working Group (VPWG) (See Key Documents)
Weiwei Hu reviewed VPWG activities. 

Operations Training Working Group (OTWG) (See Key Documents)
No update was provided.  
Other Business 

Biennial TAC/TAC Subcommittee Structural and Procedural Review
Suzy Clifton highlighted the Biennial TAC/TAC Subcommittee Structural and Procedural Review discussion at the May 28, 2025 TAC meeting; stated that in their June 4, 2025 email, TAC leadership requested that Subcommittee, Sub Group, Working Group and Task Force leadership complete their self-assessments by July 2, 2025; and noted that the Biennial TAC/TAC Subcommittee Structural and Procedural Review will be scheduled for August 2025.  
Review Open Action Items List
Ms. Rich summarized discussion at the May 28, 2025 TAC meeting on the updated TAC assignment to ROS to evaluate Load shed obligations in light of new curtailable Loads and stated that following TAC action on NPRR1238 and the related NOGRR265, TAC confirmed this item is complete.  In consideration of the concerns expressed during the NPRR1283 discussion, Ms. Rich requested that PLWG provide a thorough review of the SSR Study process and noted Chase Smith would champion the issues.  
No Report

· Black Start Working Group (BSWG)
· Inverter Based Resources Working Group (IBRWG)
· SPWG

Adjournment

Ms. Rich adjourned the June 5, 2025 ROS meeting at 12:57 p.m.    
� Key Documents referenced in these minutes may be accessed on the ERCOT website at: �HYPERLINK "https://www.ercot.com/calendar/06052025-ROS-Meeting-_-Webex"�https://www.ercot.com/calendar/06052025-ROS-Meeting-_-Webex�  
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