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• Key Takeaways

– The ERCOT grid has seen the addition of more than 9,600 MW of capacity since last summer, but a net loss of 
natural gas.

– ERCOT has taken steps to fortify the grid in the San Antonio area, securing 15 mobile generation units.

– The 89th legislative session has come to a close, marking the end of this year’s policymaking period.

Overview
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• Purpose
Presentation highlights ERCOT’s recent Operations and Planning activities and highlights strategic areas of focus

• Voting Items / Requests
No action is requested of the Board; for discussion only
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Capacity Additions Since Last Summer (October 1, 2024 – May 31, 2025)

Solar
5,395 MW

Energy Storage
3,821 MW

Wind
253 MW

Diesel
 10 MW

Natural Gas
-366 MW

- 400 MW

 1,600 MW

 3,600 MW

 5,600 MW

Key Takeaway: While the ERCOT grid has seen the addition of 9,645 MW of new capacity since summer 2024, natural 
gas has a net loss of 366 MW due to retirements, derates, and indefinite mothballs. Energy storage resources will play an 
important role this summer as solar generation ramps down each night.
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Key Takeaway: The Effective Load Carrying Capability (ELCC) is an effective view of generation’s ability to serve 
demand. The capacity additions in 2024 were 65% higher than 2021, but the 2024 ELCC was only slightly higher than 
2001, reflecting the large proportion of gas resources in that year.

Capacity Additions by Year
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Braunig Unit 3 Reliability Must-Run (RMR) Costs (2025 Only)
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Key Takeaway: The 
total cost for committing 
Braunig Unit 3 for RMR 
service has increased 
by about $12 million 
since the RMR 
Agreement was 
executed in early 
December. Current 
RMR settlement 
processes do not allow 
RMR costs to be 
reimbursed when they 
are incurred. ERCOT 
intends to propose an 
NPRR to allow more 
timely recovery of these 
costs. 
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Life Cycle Power Mobile Generation Solution Update
• On June 4, ERCOT executed an Emergency Generation Service 

Agreement with Life Cycle Power (LCP) providing for the transfer of 
15 mobile generators (~450 MW total nameplate) from Houston to 
San Antonio and the interconnection and operation of the generators 
at 9 CPS Energy substations.

• CenterPoint has allowed ERCOT to use the generators until as late 
as March 31, 2027, or until they are no longer needed.

• The agreement required significant cooperation and effort from CPS 
Energy and CenterPoint, including developing many new contracts.
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Key Takeaway: ERCOT, LCP, CPS Energy, and CenterPoint have finalized the contractual framework needed to 
move the LCP mobile generators to San Antonio and commence operations starting in early July.

Photo courtesy Life Cycle Power

• The agreement requires LCP to move the generators to San Antonio at pace of 5 generators every 31 
days, with first generators operating by July 4, 2025. 

• Life Cycle Power has already begun to move generators.  All generators will be modeled on July 1, 2025.
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Key Legislation from the 89th Texas Legislative Session
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• Large Load Interconnection Standards
• Distribution System Resiliency 
• Lone Star Infrastructure Protection Act 
• Enforcement Discretion 
• Transmission System Cost Allocation 

(4CP) Study 
• Security of Critical Infrastructure
• Texas Cyber Command
• Texas Energy Fund
• Texas Advanced Nuclear Energy Office
• Energy Waste Advisory Committee

Key Takeaway: A significant focus in the 89th Legislative Session was placed on the interconnection of large 
loads and the associated reliability impacts on the state's infrastructure.
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ERCOT 4.0
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ERCOT 2025 Innovation Summit
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Employee Recognition: 2025 Innovation Summit and Life Cycle Generators
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Employee Recognition: Texas 89th Legislative Session
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