DRAFT
Minutes of the Reliability Operations Subcommittee (ROS) Meeting 
ERCOT Austin – 8000 Metropolis Drive (Building E), Suite 100 – Austin, Texas 78744
Thursday, May 1, 2025 – 9:30 a.m.
Attendance

ROS Representatives: 
	
	
	

	Bevill, Rob
	Texas-New Mexico Power (TNMP)
	Alt. Rep. for Chris Gerety

	Blankenship, David 
	CenterPoint Energy (CNP)
	

	Borkar, Sandeep
	Lower Colorado River Authority (LCRA)
	

	Bowen, Kenneth
	CPS Energy                                                            
	Via Teleconference

	Burkhead, Brett
	Calpine Corporation (Calpine)
	Via Teleconference

	Carter, Matt
	Garland Power & Light (GP&L)
	Via Teleconference

	Cockrell, Justin
	DC Energy
	Via Teleconference

	Fun, Meng
	Chariot Energy
	Via Teleconference

	Hendrix, Chris
	Demand Control 2
	Via Teleconference

	Koenig, Chris


	Golden Spread Electric Cooperative (GSEC) 
	

	Kroskey, Tony


	Brazos Electric Power Cooperative         (Brazos)                                                   
	Via Teleconference


	Lutrick, Chris
	Denton Municipal Electric (DME)                
	Via Teleconference

	Matt, Kevin
	Reliant Energy Retail Services (Reliant)
	Via Teleconference

	Miller, Alex
	EDF Renewables
	Via Teleconference

	Nashawati, Eithar
	Oncor Electric Delivery (Oncor)
	

	Person, Paul
	South Texas Electric Cooperative (STEC)
	

	Pokharel, Nabaraj
	Office of Public Utility Council (OPUC)
	

	Ramachandran, Dinesh
	NG Renewables 
	

	Randall, Nick


	Austin Energy


	Alt. Rep. for Imane Mrini Via Teleconference

	Reid, Mike
	Air Liquide
	Via Teleconference

	Rich, Katie
	Vistra Operations Company (Vistra)
	

	Schmitt, Jennifer
	Rhythm Ops
	Via Teleconference

	Smith, Chase
	Southern Power 
	Via Teleconference

	Spalek, Matthew
	AEP Service Corporation (AEPSC) 
	Via Teleconference

	Thomas, Shane
	Shell Energy North America (SENA)
	

	Varnell, John
	Tenaska Power Services (Tenaska) 
	Alt. Rep. for Adam Cochran

	
	
	

	
	
	

	Guests:
	
	

	Aldridge, Ryan
	AB Power Advisors
	Via Teleconference

	Anderson, Connor
	AB Power Advisors
	Via Teleconference

	Archambault, Miah
	Enel
	Via Teleconference

	Ashley, Kristy
	Customized Energy Solutions (CES)
	Via Teleconference

	Ayers Brasher, Jennifer
	Quren
	Via Teleconference

	Barnes, Bill 
	NRG 
	

	Beckmann, Kara
	NextEra
	Via Teleconference

	Berg, Justin
	EQ
	Via Teleconference

	Blakey, Eric
	PEC
	

	Bonskowski, Ned
	Vistra
	

	Cardiel, Jonathan


	Public Utility Commission of Texas (PUCT) 
	

	Carter, Cathey
	Grid Axon
	Via Teleconference

	Catoe, Ethan
	BTU
	Via Teleconference

	Chwialkowski, Todd
	EDF
	Via Teleconference

	Coleman, Diana
	CPS Energy
	Via Teleconference

	Cook, Kristin
	Southern Power
	Via Teleconference

	Cripe, Ramsey
	SEnergy
	Via Teleconference

	Dharme, Neeraja
	EDFT
	Via Teleconference

	Donohoo, Ken
	OwlERC, LLC
	Via Teleconference

	Downey, Marty
	Consultant/Luminant Corporation
	Via Teleconference

	Dugkhuntod, Theerakul
	Banpu Power 
	Via Teleconference

	Floyd, Rickey
	Oncor
	Via Teleconference

	Graham, Greg
	CimView
	Via Teleconference

	Guo, Chenyan
	NextEra Energy
	Via Teleconference

	Haley, Ian
	Morgan Stanley 
	

	Hall, Matthew
	Invenergy
	Via Teleconference

	Hanson, Kevin
	Invenergy
	

	Harriman, Chien Si
	Eolian Energy
	Via Teleconference

	Helton, Bob
	Engie 
	Via Teleconference

	Heinrich, Holly
	Husch Blackwell/CPV Basin Ranch
	

	Henry, Mark
	Texas Reliability Entity, Inc. (Texas RE)
	

	Henson, Martha
	Oncor 
	Via Teleconference

	Hoffer, Phil
	AEP
	Via Teleconference

	Holt, Blake
	LCRA
	Via Teleconference

	Hu, WeiWei
	Austin Energy
	Via Teleconference

	Huynh, Thuy
	Potomac Economics 
	Via Teleconference

	Jablonski, Ward
	MEPPI
	Via Teleconference

	Jewell, Michael 
	Jewell and Associates
	Via Teleconference

	Johnson, Mike
	
	Via Teleconference

	Khayat, Maribel
	CNP
	Via Teleconference

	Kremling, Barry
	GVEC
	Via Teleconference

	Lee, Jim
	CNP
	

	Leverett, Travis
	WETT
	Via Teleconference

	Lotter, Eric
	GridMonitor 
	Via Teleconference

	Lu, Bo
	Engie
	Via Teleconference

	Macaraeg, Tad
	Stem
	Via Teleconference

	Matevosyan, Julia
	ESIG
	Via Teleconference

	McChesney, Mark
	Oncor
	Via Teleconference

	McClellan, Suzi
	Good Company Associates
	Via Teleconference

	Morris, Sandy
	WETT
	Via Teleconference

	Mulholland, Chad
	NRG Energy
	Via Teleconference

	Naik, Harsh
	Oncor
	Via Teleconference

	Palani, Ananth
	GP&L
	Via Teleconference

	Pearson, Kelsey
	Longhorn Power
	

	Penny, David
	Texas RE
	Via Teleconference

	Pietrucha, Doug
	TAEBA
	Via Teleconference

	Pueblos, Jameel
	Occidental Chemical 
	

	Qureshi, Fahad
	CNP
	Via Teleconference

	Ramirez, Chris
	WETT
	Via Teleconference

	Rasmussen, Erin
	AEP
	

	Reed, Ronald
	CNP
	Via Teleconference

	Reimers, Andrew
	Potomac Economics
	Via Teleconference

	Richmond, Antonio
	Acciona
	Via Teleconference

	Rico, Guillermo
	CPS Energy
	Via Teleconference

	Rochelle, Jenni
	CES
	Via Teleconference

	Rodriguez, Roberto
	CNP
	Via Teleconference

	Safko, Trevor
	LCRA
	

	Seibel, Alexander
	OCI Energy
	Via Teleconference

	Sersen, Juliana
	Baker Botts
	Via Teleconference

	Siddiqi, Ilaan
	Continuum Associates
	Via Teleconference

	Siddiqi, Shams
	Crescent Power
	Via Teleconference

	Silva, Patricio
	Enel
	Via Teleconference

	Smith, Caitlin
	Jupiter Power
	Via Teleconference

	Springer, Tyler
	AEP
	Via Teleconference

	Stanfill, Susan
	PGR
	Via Teleconference

	Teng, Shuye
	Constellation Energy
	Via Teleconference

	Turner, Lucas
	STEC
	Via Teleconference

	Turner, Mina
	AEP
	Via Teleconference

	Van Ness, Zach
	Matrix Renewables 
	Via Teleconference

	Vara, John
	GSEC
	Via Teleconference

	Wagner, Julia
	PUCT
	

	Walker, Zach
	Oncor
	Via Teleconference

	Williams, Wes
	BTU
	Via Teleconference

	Wilson, Joe Dan
	GSEC
	Via Teleconference

	Withrow, David
	AEP
	

	Withrow, Kent
	CES
	Via Teleconference

	Wittmeyer, Bob
	Longhorn Power
	Via Teleconference

	Wolf, Craig
	RES
	Via Teleconference

	Woods, Brad
	Texas RE
	Via Teleconference

	Zia, Tao
	TNMP
	Via Teleconference

	ERCOT Staff:
	
	

	Albracht, Brittney
	
	Via Teleconference

	Anderson, Troy
	
	Via Teleconference

	Azeredo, Chris
	
	Via Teleconference

	Billo, Jeff
	
	Via Teleconference

	Boren, Ann
	
	Via Teleconference

	Clifton, Suzy
	
	

	Devadhas Mohanadhas, Thinesh
	
	Via Teleconference

	Finke, Sidne
	
	Via Teleconference

	Fohn, Doug
	
	Via Teleconference

	Garcia, Freddy
	
	Via Teleconference

	Gnanam, Prabhu
	
	Via Teleconference

	Golen, Robert
	
	Via Teleconference

	Gonzales, Nathan
	
	

	Gravois, Patrick
	
	Via Teleconference

	Hernandez-Garcia, Jessica
	
	Via Teleconference

	Hinojosa, Luis
	
	Via Teleconference

	Huang, Fred
	
	

	Jayachandran, Marilyn
	
	Via Teleconference

	Kang, Sun Wook
	
	Via Teleconference 

	Lee, Alex
	
	Via Teleconference

	Maggio, Dave
	
	Via Teleconference

	Mago, Nitika
	
	

	Matlock, Robert
	
	Via Teleconference

	Mereness, Matt
	
	

	Miller, Megan
	
	Via Teleconference

	Myers, Madison
	
	Via Teleconference

	Phillips, Cory
	
	

	Ramthun, Eli
	
	Via Teleconference

	Schmall, John
	
	Via Teleconference

	Troublefield, Jordan
	
	

	Wasik-Gutierrez, Erin
	
	

	Yan, Ping
	
	Via Teleconference


Unless otherwise indicated, all Market Segments participated in the votes.

Katie Rich called the May 1, 2025 ROS meeting to order at 9:30 a.m.

Antitrust Admonition

Ms. Rich directed attention to the Antitrust Admonition, which was displayed.

Agenda Review 

Ms. Rich reviewed the agenda.
Approval of Meeting Minutes (see Key Documents)

April 3, 2025
Ms. Rich noted this item could be considered for inclusion in the Combined Ballot.



Technical Advisory Committee (TAC) Update

Ms. Rich reviewed the disposition of items considered at the April 23, 2025 TAC meeting, highlighted discussion on the 2026 Ancillary Services Methodology timeline, and encouraged participants to attend the May 19 and June 30, 2025 Ancillary Services Methodology workshops.  
ERCOT Reports (see Key Documents)
Operations Report
Alex Lee summarized the March 2025 ERCOT Monthly Operations Report.  

System Planning Report

Ping Yan summarized the March 2025 ERCOT System Planning Monthly Status report.  

Urgency Votes (Waive – Notice) (see Key Documents) 

Nodal Protocol Revision Request (NPRR) 1282, Ancillary Service Duration under Real-Time Co-Optimization
Nodal Operating Guide Revision Request (NOGRR) 277, Ancillary Service Duration under Real-Time Co-Optimization
Ms. Rich reviewed the procedural steps to consider NPRR1282 and NOGRR277.  

Chase Smith moved to waive notice on NPRR1282 and NOGRR277.  Kevin Matt seconded the motion.  The motion carried unanimously.  (Please see ballot posted with Key Documents.)
Matt Mereness reviewed the request for Urgent Status and Revision Requests timeline for NPRR1282 and NOGRR277 for consideration at the June 24, 2025 ERCOT Board (Board) meeting, highlighted discussion of the issues in previous Real-Time Co-optimization plus Batteries Task Force (RTCBTF) meetings, and noted the State of Charge (SOC) and Ancillary Service duration agenda items for the May 8, 2025 RTCBTF meeting.  Nitika Mago provided an overview of NPRR1282 and NOGRR277, noted the detailed analysis of the duration requirements posted on the March 25, 2025 RTCBTF meeting page, and responded to participant questions and concerns.  Participants expressed support for additional time to consider alternate solutions; further discussions at the May 8, 2025 RTCBTF meeting and May 14, 2025 Protocol Revision Subcommittee (PRS) meeting; and a potential email vote for NOGRR277.  ROS took no further action on the issues.  
ROS Revision Requests (see Key Documents)

Impact Analysis

NOGRR265, Related to NPRR1238, Voluntary Registration of Loads with Curtailable Load Capabilities 

Participants acknowledged previous failure to take required voting action on NOGRR265 at the April 3, 2025 ROS meeting and noted the 4/29/25 ERCOT comments to NOGRR265 requesting an alternate schedule for the development of the Impact Analysis.  In response to participant concerns regarding the timeline and potential risks with continued delay, Mr. Anderson provided the anticipated timeline to develop the respective Impact Analysis for NPRR1238 and NOGRR265, and offered an email vote for ROS consideration of NOGRR265 to align both Revision Requests for consideration at the May 28, 2025 TAC meeting.  Participants expressed support for tabling NOGRR265 with an anticipated email vote.  Ms. Rich noted this item could be considered for inclusion in the Combined Ballot.



NOGRR275, Eliminate Scheduling Center Requirements for QSEs That Are Not WAN Participants
Participants reviewed the 2/28/25 Impact Analysis for NOGRR275.  Ms. Rich noted this item could be considered for inclusion in the Combined Ballot.



Language Review
Planning Guide Revision Request (PGRR) 125, Update of LSIPA Compliance Attestation
Doug Fohn provided an overview of PGRR125, the request for Urgent Status, and the 4/29/25 ERCOT comments, and offered administrative clarifications to revise footnote 1 in Section 8, Attachment D:  Attestation Regarding Compliance with the Lone Star Infrastructure Protection Act, to update a statutory reference.  Holly Heinrich reviewed the 4/29/25 CPV Basin Ranch comments.  Participants reviewed the 3/25/25 Impact Analysis to PGRR125.  Ms. Rich noted this item could be considered for inclusion in the Combined Ballot.



Revision Requests Tabled at ROS (see Key Documents) 
PGRR 073, Related to NPRR956, Designation of Providers of Transmission Additions

NOGRR272, Advanced Grid Support Requirements for Inverter-Based ESRs
PGRR121, Related to NOGRR272, Advanced Grid Support Requirements for Inverter-Based ESRs

NOGRR273, Related to NPRR1264, Creation of a New Energy Attribute Certificate Program 

PGRR123, Related to NPRR1264, Creation of a New Energy Attribute Certificate Program

Resource Registration Glossary Revision Request (RRGRR) 038, Related to NPRR1264, Creation of a New Energy Attribute Certificate Program

ROS took no action on these items.  
NPRR1264, Creation of a New Energy Attribute Certificate Program (see Key Documents) 
ROS took no action on this item. 
NPRR1278, Establishing Advanced Grid Support Service as an Ancillary Service (See Key Documents) 

ROS took no action on this item.  
Operations Working Group (OWG) (see Key Documents) 

Tyler Springer reviewed OWG activities.

NPRR1070, Planning Criteria for GTC Exit Solutions
ROS took no action on this item. 

Performance, Disturbance, Compliance Working Group (PDCWG) (see Key Documents)

Chad Mulholland reviewed PDCWG activities.  
Network Data Support Working Group (NDSWG)  
Phil Hoffer reviewed NDSWG activities.    

NPRR1265, Unregistered Distributed Generator
System Change Request (SCR) 831, Short Circuit Model Integration 
ROS took no action on these items.   
System Protection Working Group (SPWG) (See Key Documents)

SPWG Procedure Manual
Mark McChesney reviewed SPWG activities and presented the SPWG Procedure Manual for ROS consideration.  Ms. Rich noted this item could be considered for inclusion in the Combined Ballot.



Steady State Working Group (SSWG) (See Key Documents)

SSWG Procedure Manual 
Zach Walker reviewed SSWG activities.  The SSWG Procedure Manual was deferred to the June 5, 2025 ROS meeting.  

Dynamics Working Group (DWG) (see Key Documents)

DWG Procedure Manual

Fahad Qureshi reviewed DWG activities and presented the DWG Procedure Manual for ROS consideration.  Some participants expressed concern for ROS action on the DWG Procedure Manual while NPRR1278 and NOGRR272 are still proceeding through the stakeholder process.  Fred Huang stated that although the technical requirements are the same in the manual and Revision Requests, the proposed manual updates provide guidance on mitigation options and therefore should not impact ongoing Revision Request discussion.  

Paul Person moved to approve the DWG Procedure Manual as presented.  Chris Koenig seconded the motion.  The motion carried with four abstentions from the Independent Generator (Southern Power, EDF Renewables, Vistra, Calpine) Market Segment.  (Please see ballot posted with Key Documents). 
Planning Working Group (PLWG) (see Key Documents)

Mina Turner reviewed PLWG activities.
PGRR120, SSO Prevention for Generator Interconnection
PGRR122, Reliability Performance Criteria for Loss of Load
PGRR124, ESR Maintenance Exception to Modifications
NPRR1272, Voltage Support at Private Use Networks 
NPRR1274, RPG Estimated Capital Cost Thresholds of Proposed Transmission Projects

ROS took no action on these items. 
Combined Ballot 

Shane Thomas moved to approve the Combined Ballot as follows: 

· To approve the April 3, 2025 Meeting Minutes as submitted
· To table NOGRR265

· To endorse and forward to TAC the 4/3/25 ROS Report and 2/28/25 Impact Analysis for NOGRR275

· To grant PGRR125 Urgent status; to recommend approval of PGRR125 as amended by the 4/29/25 ERCOT comments as revised by ROS; and to forward to TAC PGRR125 and the 3/25/25 Impact Analysis

· To approve the SPWG Procedure Manual as presented
Chris Koenig seconded the motion.  The motion carried unanimously.  (Please see ballot posted with Key Documents.)
Inverter Based Resources Working Group (IBRWG) (see Key Documents)

Ms. Rich noted the IBRWG report was posted to the May 1, 2025 ROS meeting page.  

Operations Training Working Group (OTWG) (See Key Documents)
No update was provided.  
Other Business 

2026 Block Calendar
Participants reviewed the 2026 Block Calendar and expressed support for the proposed 2026 ROS meeting dates.  
Iberian Peninsula Black out
Ms. Rich noted the requests for ROS discussion of the April 28, 2025 Iberian Peninsula Black out.  Freddy Garcia offered to provide details on the issues at a future ROS meeting. 

Review Open Action Items List
Ms. Rich summarized discussion at the April 23, 2025 TAC meeting on the ROS completed TAC assignment to review calculating Loads/Load Shedding in Real-Time (related to NOGRR243, Implementation of Seasonal Load Shed Table), noted that although TAC removed this item, they further discussed that NPRR1238, Registration of Loads with Curtailable Load Capabilities, and NOGRR265 are 
still proceeding through the stakeholder process and requested ROS review the following issue:    

· Evaluate Load shed obligations in light of new curtailable Loads (NPRR1238 /NOGRR265)  
No Report

· Black Start Working Group (BSWG)
· Voltage Profile Working Group (VPWG)
Adjournment

Ms. Rich adjourned the May 1, 2025 ROS meeting at 11:43 a.m.    
� Key Documents referenced in these minutes may be accessed on the ERCOT website at: �HYPERLINK "https://www.ercot.com/calendar/05012025-ROS-Meeting"�https://www.ercot.com/calendar/05012025-ROS-Meeting� 
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