2025 Strategic Objectives
1. Align ROS Goals with the strategic vision of the ERCOT Board of Directors and the TAC Goals for 2025.

2. Develop and implement reliability, operational, and market design enhancements that are promulgated by the PUCT in the furtherance of statutory changes originating from the Texas Legislature.

3. Ensure market rules support ERCOT system reliability and resource adequacy consistent with PURA, PUCT Substantive Rules, and NERC Reliability Standards.
4. Collaborate with ERCOT on the review of any transmission planning or operating process changes, including incorporation of new technologies, and pursue Protocol and Guide changes as necessary.  Consider the management of stability constraints, Generic Transmission Constraints (GTCs), weak grid conditions, large Resource transition periods including dynamic reactive needs, and then pursue necessary improvements.
5. Develop analysis and implement reporting on changes in reliability requirements and actions, to include but not be limited to RUC impacts, changes in Ancillary Service quantities and needs, performance characteristics of Inverter-Based Resources (IBRs) and emerging technologies, including Load Resources (LRs), Distributed Generation, and Energy Storage Resources (ESRs), and actions during emergency conditions.

