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Monica Jones opened the meeting with the Antitrust Admonition and introductions of those on the WebEx were made.
Meeting minutes from the August 14th meeting were reviewed noting one minor change in the date of the meeting.  Notes will be corrected and reposted to the meeting page.

ERCOT System Instances & MarkeTrak Monthly Performance Review - 
· Market SLAs met for August.  MarkeTrak performance remains well within SLO. 
· Listservs – no issues, unsubscribes were provided on weather moratorium distribution and this slide will remain in ERCOT’s updates;  Oncor removals are associated with internal system configuration and Oncor is working with ERCOT to correct
· Proposed 2025 Retail Release Calendar will be the same structure as 2024 – more frequent, yet shorter duration, with one longer retail release.
· Redlined document will be forthcoming to align with dates in presentation
· [image: ]
· Goal:  the approach will be consistent with 2024, yet begin moving toward alignment of production releases with retail releases where one hour outages would occur mid-week;  NAESB outages will remain for the non-business days
· [image: ][image: ]
· [image: ]
· Mick and Dave explained the reason for the pivot and all agreed with synching the security.   The concerns were the around the “hour” of the outage.  Market participants suggested 5PM which would not impact MarkeTrak operations and the time-sensitive switch holds.  ERCOT is taking all suggestions under consideration yet wanted to remain open to a 4:30 start.  
· Dave discussed the Protocols (15) which would need to be updated to align with noted response times.
· Market notices were highly encouraged with ‘real time’ notifications on advance notice, progress of outage, and completion. 
· Once any protocol revisions were in place, RMS/TDTMS could revisit the calendar for any updates, possibly mid-year 2025
· This item will be kept on the agenda for any updates on framework revisions to ensure all impacted protocols are reviewed.
· ACTION:  Mick will provide updated SLAs with possible better times that will be reviewed again at October’s TDTMS and then November’s RMS.

SCR 817 MarkeTrak Validations – 
· Training held in the morning for SCR817 changes was a success!  Attendance topped at 163 call ins.  Productive Q&A occurred.  Many accolades provided to Tammy for her valuable information and excellent presentation of the material.
· ACTION:  Sheri was to provide a list of the changes recommended in the presentation for next month’s training session.  The revised deck will be posted to the training page when complete.
· ACTION:  TDSPs were to provide input on the options presented for Service Address submissions of County Name changes.    Tammy was to send screen shots and examples of the different options and TDUs would respond with their preference
· TRAINING:  final training session will be held on 10/24 @ 9:30 AM via WebEx.  Another market notice will be distributed
· RMTE was made available over the weekend of 9/14- 9/15 
· On line modules and User’s Guide updates will be made available on 11/11 at Go Live!
· Communication of IGL MarkeTrak Transition Schedule – presented at each RMS until go live as reminders.  The enhanced timeline will be posted to the revised training. 
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· In discussing Service Address MTs the question came up regarding the submission of a possible large volume of MTs after County Name is uploaded to the first TDSP extract available Tuesday, November 12th.  Once REPs review, may suggest working outside of MT system to correct.  Oncor noted they use GPS coordinates of the physical meter to determine the County. 

MarkeTrak Subtype Volume for 2023
· The revised matrix of the “other subtypes” was presented to review initial data for first half of 2024.
· Additional data results will be available once the small group meets again – should have additional results by next meeting.
· Sam will “clean up” the graphs for presentation
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NEXT MEETING Thursday, October 24th @ 1:00 PM WebEx Only

DRAFT AGENDA
· ERCOT Reports
· System Instances & MT Performance
· Listserv
· 2025 Retail Release Calendar Proposed Revisions
· Retail Release Calendars aligning with Production Releases
· SCR817 Business Requirements discussion
· Updates – Service Address approach
· Communicating Transition Plan updates
· SCR817 training feedback 
· On line module & User’s Guide’s availability
· MT Subtypes Volume Analysis – 2024 – results
· Usage & Billing – Missing
· Switch Hold 
Cancel W/Approval 	

2021(2)	2022(1) 	2022(2)	2023(1)	2023(2) 	172	676	627	639	1323	890	same day	

2021(2)	2022(1) 	2022(2)	2023(1)	2023(2) 	0.62	0.53	0.51	0.56000000000000005	0.63	0.56999999999999995	within 3 days 	

2021(2)	2022(1) 	2022(2)	2023(1)	2023(2) 	0.87	0.65	0.66	0.69483568075117375	0.72864701436130008	0.73	on 14 days 	

2021(2)	2022(1) 	2022(2)	2023(1)	2023(2) 	0.26	0.24	0.22	
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SLA Discussion

Release ID Prod Release Retail Release

Application 1/30-1/31
“ Application 2/26-2/27 32
“ Application 3/26-3/27 3/30
“ Application 4/23-4/24 4/27
“ Application 5/28-5/29 6/1
“ Application 6/25-6/26 No Release
Application 7/24-7/25 7127
“ Application 8/20-8/21 8/24
“ Application 9/24-9/25 9/28
“ Application 10/22-10/23 10/26
“ Application 12/10-12-11 11/9 and 12/14
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               PUBLIC   SLA Discussion                                                                   Retail Release Prod Release Release Type Release ID 2/2 1/30 - 1/31 Application R1 3/2 2/26 - 2/27 Application R2 3/30 3/26 - 3/27 Application R3 4/27 4/23 - 4/24 Application R4 6/1 5/28 - 5/29 Application R5 No Release 6/25 - 6/26 Application R6 7/27 7/24 - 7/25 Application R7 8/24 8/20 - 8/21 Application R8 9/28 9/24 - 9/25 Application R9 10/26 10/22 - 10/23 Application R10 11/9 and 12/14 12/10 - 12 - 11 Application R11 6
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               PUBLIC   SLA Discussion 7 • PROD Release Windows As Listed on the Schedule – Weekend Retail releases for longer scheduled deployments, system upgrades, major patching efforts. – Weekday Retail releases for non - NAESB impacted efforts that are under an hour. • Follows the same cadence as all other system releases at ERCOT including Grid, Digital Services, Congestion Revenue Rights, Credit, Settlements • Allows for shorter outages on the weekends.
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|Weekday Outage - SLA Discussion

* |[n Scope

— Systems that can be completed within the designated 1 hour that is
communicated.

» Registration, MarkeTrak, Integration

— Services Potentially Impacted

» Find ESIID and Find Transaction via API/Ul (already included in current
release process)

» MarkeTrak, Retail transaction processing between ERCOT NAESB and the
ERCOT Registration System.

e Out of Scope

— NAESB Outages — transactions received during the window
will be held from downstream systems.

— ListServ Outages — system updates will maintain the current
Sunday cadence for any outages.
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               PUBLIC   Weekday Outage - SLA Discussion 10 • In Scope – Systems that can be completed within the designated 1 hour that is communicated. • Registration, MarkeTrak, Integration – Services Potentially Impacted • Find ESIID and Find Transaction via API/UI (already included in current release process) • MarkeTrak, Retail transaction processing between ERCOT NAESB and the ERCOT Registration System. • Out of Scope – NAESB Outages – transactions received during the window will be held from downstream systems. – ListServ Outages – system updates will maintain the current Sunday cadence for any outages.
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|Next Steps

— Continue to engage the market regarding concerns
and insights.
» Outage window timings.
« System specific concerns.

— Approval of the 2025 SLAs at RMS.

— Protocol updates related to retail processing to
carve out an hour of scheduled maintenance
outside of the current outage windows.

— Continue to the push for more resilient systems that
can function in an active/active mode, eliminating
the majority of most outages.
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               PUBLIC   Next Steps 11 – Continue to engage the market regarding concerns and insights. • Outage window timings. • System specific concerns. – Approval of the 2025 SLAs at RMS. – Protocol updates related to retail processing to carve out an hour of scheduled maintenance outside of the current outage windows. – Continue to the push for more resilient systems that can function in an active/active mode, eliminating the majority of most outages.
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2021(2) 2022(1)  2022(2) 2023(1) 2023(2)  2024(1) Insights into market process 

MarkeTrak Subtype  Volume Volume Volume Volume Volume Volume Notes Suggested Actions/Observations

Cancel W/Approval 

172 676 627 639 1323 890 REP 3 continues to dominate 40%/57%/52% of MTs submitted

same day 62% 53% 51% 56% 63% 57% REP 1 13%/REP 133 15%/ REP 1 16% net submitter

within 3 days  87% 65% 66% 69% 73% 73% REP 3 - 22%  & REP 1 - 28% of MTs submitted were Unable to Cancel

on 14 days  26% 24% 22%

TDSP A received 54% of MTs

Missing Enrollment Transactions 

535 384 265 360 398 1006 REP 6 continues to dominate space with 39%/52% of MTs submitted

completed  70% 53% 49% 47% 57% 57% REP 3 submitted 59% of MTs in 2024(1)

unexecuted 30% 47% 51% 53% 43% 43% Top 4 REPs represent 80%/81% of MTs submitted 

within 7 days 36% 28% 25% 31% 37% 21% Top 2 REPs represent 79% of MTs 2024(1)

within 14 days 81% 67% 56% 63% 73% 82% June 2024 -64% of MTs were submitted - weather event

Projects 

151 143 225

358 156

TDSP A receives ~ 90% of requests for the year 

completed  93% 96% 86%

77% 92%

unexecuted 7% 4% 14%

23% 8%

Usage & Billing - Dispute

5371 6943 8081 6692 10038 12318

   2023 (1)        2023 (2)       2024(1)

REP 1=1566  REP 4=2294   REP 4=3331

REP 4=1222  REP 1=1099   REP 3=1795

REP 3=804    REP 15=1080 REP 1=1184

REP 15=549                            REP15=1149

REP 4 sent 67% of MTs to TDSP A (in first three months)

REP 3 sent 78% of MTs to TDSP E (in last three months)

37% of MTs submitted in Feb 2024 - 2X as many as other months



completed  75% 59% 61% 61% 52% 68% Top 4 REPs represent 61% of MTs

unexecuted 25% 41% 39% 39% 49% 32% 20% auto-completed @ 14 days

within 7 days 61% 44% 29% 37% 35% 30% volume drops after 45 days

within 14 days 86% 73% 60% 66% 62% 64%



Unable to Cancel   27%/37%/23%

Already Cancelled   3%/4%/6%

TDSP Cancelled  50%/64%/63%

ERCOT Cancelled  10%/23%/7%

REP business processes can drive higher 

volume of MTs submitted 

Comments

NOTES:

service provider 

arrangements impact 

transaction flows

If higher % of MTs are unexecuted, review 

processes to determine if MT should be 

submitted

If high % of MTs are unexecuted, review 

timing of queries to MT submission to 

determine if 867_04s have already been 

received

 CHP flag from TX SET 5.0 

should impact volume

some REPs are seeking 

867_03F

Projects volume should 

decrease with the 

creation of the Meter 

Cycle Change subtype 

NOTES:

Weather events and 

onboarding TDSP drive a 

spike in MT volumes


