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Jordan Troublefield opened the meeting with the Antitrust Admonition.  
Elections for 2024 leadership were held.
	Chair – Sheri Wiegand, Vistra
	Vice Co-Chair – Monica Jones, CenterPoint Energy
	Vice Co-Chair – Dee Lowerre, NRG
Minutes from the November 16th meeting were reviewed and approved.

ERCOT System Instances & MarkeTrak Monthly Performance Review
· Mick presented December performance reports and noted all SLA targets for December were met along with the annual SLAs.  MarkeTrak response times are continuing to perform well – leveling off and trending downward.


· Listserv activity – no incidents; ERCOT indicated they have a high performance license.  With weather events,  the TXANS listserv grew from 20,000 to 26,000 subscribers.  TXANS is utilized for conservation requests and media.

· MIS API project update – Retail API was launched during the 12/9 – 12/10 release and is reportedly functioning fine.  Only a couple of issues reported, one being the missing key date for initiating transactions if viewer is not the submitter.  Correction is in testing environment and scheduled for 2/25 -2/26 release.  Sheri voiced that this is a concern for REPs when researching issues.  Questions regarding the API can be directed to Dave Michelson.

· Digital Certificates – ERCOT announced digital certificates will move to an MFA platform (multi-factor authentication).  Early plans are to review alternatives in 2024 with a transition in 2025.  Current systems are being maintained and all renewals and new users will be managed in the same manner for now.  


SCR 817 MarkeTrak Validations – 
Tammy reported testing is going well.  The WG reviewed the User’s Guide drafts for the two new subtypes (AMS vs LSE and Meter Cycle Change requests) and offered a suggested edits during the meeting.  Tammy will revise and post to the main TDTMS meeting page for stakeholder review.  Market participants are encouraged to review the guide drafts for any final revisions.   

Tammy is also working on the revisions for the Inadvertent Gain section for review at next month’s meeting.  The WG will leave SCR817 MarkeTrak Validations as a standing agenda item for the balance of the year.  
 
For implementation of SCR817, the changes highlighting the IAG workflows was presented with the TXSET 5.0 orientation on January 16th.  The next discussion with the broad audience is expected to occur late April/early May which will review the transition plan for any MarkeTraks in progress at the time of transition.  Detailed training on all aspects of SCR817 won’t occur until just prior to go live in the September/October timeframe.




RMGRR177 – Switch Hold Removal Clarification  WG reviewed comments submitted by CNP and drafted new comments to support CNP’s proposed revision to clarify the responsibilities of the submitting gaining CR to ensure all documentation submitted by the proposed occupant is reviewed and meets the requirements as outlined in the Retail Market Guide before a switch hold removal MarkeTrak is submitted.  See snippet below that is documented for both tampering and deferred payment plan switch holds.  
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Sheri is to draft cover for comments page and distribute to listserv for stakeholder review.




Data/Talking Points for Client Services on MT Analysis
Sheri presented a draft document to be used as a resource for Client Services on outreach to REPs for awareness on the data/research TDTMS has performed to used as guidance for operational practices.  The document covered a brief explanation of the data available:
· ERCOT IAG monthly reports posted on RMS meeting pages
· IAG analyses posted on TDTMS main page
· Other MarkeTrak subtype analysis 
Sam acknowledged the thoroughness of the document but had suggested a more targeted message initially just starting with the monthly ERCOT IAG report and breaking that down.  Follow up can be made with supplemental analyses.  
Sheri will set up a meeting with Ted Hailu, Client Services leadership, to review approach and seek support.  

Goals and Accomplishments
Sheri presented a summary of the 2024 goals, essentially ‘boilerplate’, and the 2023 accomplishments. These will be presented at the February RMS meeting.

2023 Accomplishments
1. Supported review of SCR817 - MarkeTrak Enhancements Aligning w/ TXSET 5.0 business requirements offering guidance on development.
2. Performed the bi-annual reviews of the MarkeTrak Subtype Analysis volumes communicating observations to RMS.
a. Completed deeper dive of more common subtype analysis:  volumes by REP, unexecutable reasons, timing for completion. 
3. Reviewed monthly ERCOT IAG report noting observations and presenting findings to RMS.
4. Discussed at length the April NAESB outages impacting all market participants and the importance of timely market notices.
5. Supported ERCOT MIS API project.
6. Discussed AMS Settlement extract timing as it related to LP&L availability of interval data to REPs.
7. Revised TDTMS EDM Implementation Guide – administrative updates and realignment with references to OBDs as opposed to duplicating information.
8. Discussion on ERCOT’s Digital Certificate initiative.
9. Various MarkeTrak scenario discussions for clarification:
a. Switch Hold Removal & documentation required thus resulting in a draft RMGRR
b. MVI vs SWI scenario – consequences of sending inappropriate transactions and use of IAG process as a resolution  
c. Use of IAG process for identity theft 
10.   MarkeTrak Inadvertent Gain/Inadvertent Loss Analysis for 2022 MTs – deep dive on REP performance for each phase of the IAG process.  

[bookmark: _Hlk147247357] 2024 Goals
1. Support Texas data transport improvement initiatives and continue joint efforts with other retail market working groups
a) Collaborate with the Retail Market Training Task Force for any operational education opportunities 
b) Continued support of TXSET 5.0 IAG development requirements and implementation
c) Quarterly review of monthly ERCOT IAG report 
2. Support/Monitor ERCOT’s development efforts and implementation of SCR 817 MarkeTrak Enhancements associated with TXSET v5.0
3. Perform biannual review of overall MarkeTrak subtype volumes for trends and the need for further performance analysis of various subtypes 
4. Perform IAG & MT data analysis using established framework to identify metrics/trends for market participants and market performance using ERCOT provided data
5. Perform monthly review of the Retail Market Services and Market Data Transparency Service Level Agreements (SLAs), including Listserv performance, and work with ERCOT to evaluate and implement any potential changes, as needed
6. Review the quarterly ERCOT Retail Market Performance Measures, as needed
7. Support ERCOT resolution efforts in addressing each outage and/or degradation of service

NEXT MEETING scheduled for February 14th @ 9:30 AM
DRAFT AGENDA
· ERCOT Reports
· System Instances & MT Performance
· Listserv
· MIS API review – update on key dates populating
· RMGRR177 Switch Hold Removal Clarification, if necessary
· SCR817 Business Requirements discussion
· Review of User’s Guide drafts
· 867 vs LSE
· Meter Cycle Change Request
· Inadvertent Gain
· MT Subtypes Volume Analysis - 2023
· Data/Talking Points for Client Services on MT Analysis – update
Historical Performance
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DRAFT – SCR817 MarkeTrak User Guide Additions to Section 4 For New Subtypes:



0. Day to Day Issues – 867 vs. Sum of LSE - Dispute
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This subtype is used by a CR to dispute a variance between the total usage reported on the 867_03 transaction and the sum of the AMS LSE interval data from the TDSP for the same time period.  ERCOT system will validate that the Submitting CR is the Rep of Record for the Start Time and Stop Time provided on the issue.  



Note: Standard accepted variance is within two times the meter multiplier.
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4.20.1	Required fields for 867 vs. Sum of LSE – Dispute

Refer to Section 10 – Bulk Insert Appendix – D2D Issues

4.20.2 Submitting an 867 vs. Sum of LSE – Dispute Issue

This subtype can only be submitted by a CR and the TDSP should be the Assignee. This subtype should only include ESIIDs with an AMS meter profile. 

4.20.2.1	Main Success Scenario:

1. Click the “+NEW” icon on the toolbar.

2. Select 867 vs. Sum of LSE - Dispute (Fig 4.20.2.1a)





Fig. 4.20.2.1a
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3. User enters all required information (Fig 4.20.2.1b)

Assignee

ESI ID

867_03 Tran ID (Tran ID of the 867_03 in dispute)

Dispute StartTime (Start Time of the 867_03 transaction in dispute)

Dispute StopTime (Stop Time of the 867_03 transaction in dispute)

Comments





























Fig. 4.20.2.1b
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4. User enters all required information and selects OK to create the issue.

5. MarkeTrak Issue is assigned to the state of New with the TDSP as the Responsible Party.

6. The Assignee has not yet clicked on Begin Working so the Submitting CR can still Withdraw the issue at this point. (Fig 4.20.2.1c)



Fig 4.20.2.1c
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7. TDSP User selects Begin Working.

8. MarkeTrak issue is assigned to the state of In Progress (Assignee) with the TDSP as the Responsible Party.

9. TDSP reviews the issue and has the below options: (Fig 4.20.2.1dc)

· Complete, which transitions to a state of Pending Complete.

· Return to Submitter which requires comments and then the issue is transitioned back to the Submitter for additional review.

· Unexecutable which results in the state of Unexecutable- Pending Complete, and requires the User to select from the following Unexecutable Reasons: 

1. Submitter is Not the Rep of Record

2. Inaccurate Subtype Submitted – requires Comments

If no Unexecutable Reason is selected, the User will be required to enter Comments.



Fig. 4.20.2.1dc
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9. TDSP User selects Complete and adds appropriate comments (Fig 4.20.2.1ed)



Fig. 4.20.2.1ed
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10. MarkeTrak Issue is assigned to the state of Pending Complete with the Submitting MP as the Responsible Party. The Submitter then has the option to close the issue by selecting Complete or the issue will be auto closed in 14 calendar days. 



11. Submitting MP User Selects Complete. MarkeTrak Issue is assigned to the state of Complete with the Submitting MP as the Responsible Party. (Fig 4.20.2.1fe)









Fig. 4.20.2.1fe
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4.21 [bookmark: _Toc155614896][bookmark: _Toc155616368]Day to Day Issues – Meter Cycle Change Request

4.21.1 Required Fields for Meter Cycle Change Request

 Refer to Section 10 – Bulk Insert Appendix - D2D Issues



4.21.2 Definition of Meter Cycle Change Request subtype



The Meter Cycle Change Request subtype is used to request a change to the Meter Read Cycle of an ESIID.  Only one meter cycle change per Rep of Record for the customer is allowed at the discretion by of the TDSP per their respective tariffs.



4.21.2.1 Submitting a Meter Cycle Change Request

Only a CRthe REP of record can submit a Meter Cycle Change Request and the issue should be assigned to a TDSP.  Validations will occur on the Submit transition to ensure the Submitting CR is the current Rep of Record in ERCOT’s Registration System for the ESIID provided.



4.21.2.2 Example: CR Submits Meter Cycle Change Request to TDSP



1. Click the “+NEW” icon on the toolbar and select Meter Cycle Change Request. (Fig 4.21.2.2a)



Fig 4.21.2.2a
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2. The following fields must be populated for successful submission of Day to Day issue sub type Meter Cycle Change Request: (Fig 4.21.2.2b)

Assignee	

ESI ID

Current Meter Read Cycle

Proposed Meter Read Cycle



NOTE: The Comments field is optional. Please include any additional information in this box. Although optional it is encouraged to be populated, if applicable.



Fig 4.21.2.2b
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2. Select OK.

3. The issue enters the TDSP’s queue in a state of New. (Fig 4.21.2.2c)























































4.21.2.2c
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4. The Assignee has not yet clicked on Begin Working so the Submitting CR can still Withdraw the issue at this point. (Fig 4.21.2.2d)



Fig 4.21.2.2d
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5. TDSP selects Begin Working and the issue is transitioned in a new state of In Progress-Assignee. (Fig 4.21.2.2e)

6. At this point, the Submitting CR can no longer Withdraw the issue.



NOTE: After the initial “Begin Working” is selected and the “Withdraw” is not available or the issue is not in a “Complete” state, if the submitting MP feels a resolution is no longer needed, the “Close” button can be selected. Comments will be required with this transition. All work will stop on the issue at this point.



Fig 4.21.2.2e
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7. TDSP reviews the issue and has the below options: (Fig 4.21.2.2f)

· Approved, which transitions to a state of Pending Complete.

· Return to Submitter which requires comments and then the issue is transitioned back to the Submitter for additional review.

· Unexecutable which results in the state of Unexecutable- Pending Complete, and requires the user to select one of the following Unexecutable Reasons:

1. Only one meter cycle change per ESIID per ROR for this Customer

2. Causes cycle imbalance

3. Unable to Accommodate (requires comments if selected)

4. Surpasses TDSP cycle threshold















































Fig 4.21.2.2f
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NOTE: If the TDSP selects Approved, the issue will transition to the Submitter in a state of Pending Complete. The Submitter then has the option to close the issue by selecting Complete or the issue will be auto closed in 14 calendar days. 



8. In this example if, after researching, the TDSP agrees to the meter read cycle change, then the TDSP would select Approved and the issue transitions to a state of Pending Complete. (Fig 4.21.2.2g)



Fig 4.21.2.2g
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9. Submitting MP User Selects Complete. MarkeTrak Issue is assigned to the state of Complete with the Submitting MP as the Responsible Party. (Fig 4.20.2.2h)



Fig 4.20.2.2h
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