LRITF Meeting
Tuesday, December 5 
1:00 PM
Meeting is in person and WebEx
Chris Rowley welcomed everyone to the meeting and proceeded with read the anti-trust statement. 
Introductions and Agenda Review
Chris asked everyone to introduce themselves and their company. 
Attending in person
· Pam Shaw			Principle Services			
· Kyle Patrick 			Reliant
· John Schatz			TXU
· Monica Jones			Centerpoint 
· Dave Michelsen			ERCOT
· Angela Ghormley		Calpine
· Kathy Scott			Centerpoint 
· Sheri Wiegand			TXU
· Chris Rowley			Oncor
· Michael Winegeart		LP&L
· Tomas Fernandez		Reliant
· Bill Snyder			AEP
· Lauren Damen 			Reliant
· Debbie McKeever		Oncor

Transition Timeline
Michael provided the update on the transition timeline. Testing is in progress. Michael thanked ERCOT and ESG and some REPs. LP&L will have the shopping fairs in Lubbock. They will also have some Market Calls and some calls with the DREPs.  February 15th, they are asking all REPs to hold transactions so they can query their systems for customers who have not made a selection. The lists will go out on Monday the 19th with the CBCI files. DREP assignments will continue as needed as transactions cancel.  Kyle asked if ERCOT is set up to hold transactions and Dave Michelsen said that ERCOT is not set up to block receipts.  Michael said that he will talk to ESG and see if they can hold the transactions. ESG is in attendance and said they will check and see if they can leave the transactions in a holding queue. The cycle will start with cycle 2, not 1 as previously noted. 
Action Item: ESG will provide a response on holding transactions for those REPs who continued to send transactions 2/15 to 2/17. Lubbock will provide an update at the next LRITF meeting.  
John asked about the DREP assignment. Does Lubbock plan to let the customers know which DREP they are assigned to?  Michael said that he thinks they are going to tell the customer they will be assigned to one of those via postcard sent on Monday 2/19. Matt Rose said that best case would be for the DREP name along with logos with the 3 DREPs would be included.  Postcard mentioning the 3 VDREPs is sufficient and the follow up would be from the assigned DREP.  . Lubbock requested high resolution logos from the 3 DREPs.  The goal is to provide the CBCI on Monday 2/19 by noon with the DREPs submitting the transactions by Friday 2/23.  Based on the number of customers who make a choice, LP&L might pursue a second marketing pitch after 2/19 … this is your last chance to select.  Matt indicated that they want to make sure whatever is done doesn’t cause more confusion.  LP&L will assess once they are able to see how many made a choice of REP.
Transitioning remaining load to ERCOT
This Saturday through Monday LP&L will move the remainder 30% of the load to ERCOT.                               Dave said that ERCOT is going to send a market notice on Friday.
Review Transition MVI Matrix
Chris explained the spreadsheet and data in each column of the matrix. 
Much discussion regarding the dates for cycles and true move-ins. The last day to send a choice transaction will be MMRD – 1 to allow for the evaluation of stacking.  For true MVIs, transactions can be sent that will default to the MMRD (if sent prior to 2/15), then a subsequent date change can be sent to accommodate the true MVI date (as long as the date change is submitted two days prior to the requested date).  If there is someone who requests a moves in between February 15th and 29th , LP&L will address this and make sure they have a REP and lights on. It is expected REP Account Managers may need to be involved for true MVI situations.   
Note! Please See the matrix on the meeting page for today for full information. 
REP Registration Update
Michael noted REPs are still signing up.  LP&L has 38 listed on their website and probably another dozen that are working to complete registration. Some REPs have elected not to be placed on website.  If the REPs want access to the MCL, they need to complete their Access Agreement and welcome packet back.   
Smart Meter Texas Update – LSE files/samples
Negotiations are in progress and once this is completed, they will touch base with Andrea (SMT) to confirm the scope. LP&L did send a sample LSE file to ERCOT and need to touch base with ERCOT.  Michael said that SMT is performing an update after the first of the year and LP&L will come on board after that change. 
John asked about the 867s that ERCOT has received and the if the format was acceptable.  Cancel/rebill examples are not available yet.  Pam noted a LESSONS LEARNED that the architecture on building out is not well documented.   
The loading of historical usage continues – LP&L is in round two and they passed all the tests and working with Kelly Brink and her team to complete all loading.  Usage will include October and back, then will continue on a monthly basis.
867s for BUSLRG
Sheri asked about the format expected for the BUSLRG profiles – if they will be summary AMS 867s or IDR format where interval data will be found in the monthly 867 transaction.  Pam later confirmed the format will be IDR format.  
With LP&L not being subject to 4CP, the question of an applicable load profile was raised.  Pam said that they are planning for ESIs over 700 kW to be BUSLRG.  Language in the profile decision tree needs to be revised under the LRG definition to match the language in the segment assignment section.  PWG will take up the administrative change. 
Action Item: Sam Pak, PWG Chair will make sure this is on the next PWG agenda. 
Historical Usage Requests – data format
Laura with Lubbock provided the update and reviewed the formats which will be posted to the main LRITF page explaining the format is based on their existing system.  Once the transition is complete, the format will align with that in the RMG. 
Until the transition, REPs indicated there were additional attributes needed on the LOA response.  The request has been made to include the following:
· rate class, 
· meter cycle, 
· Distribution Loss Factor (DLF)
· Load profile
REPs expressed these requests are more for large customers and the MCL historical usage should be sufficient for residential and small commercial customers. 
Pam mentioned that April will be the first time they will use the new format from the RMG. The REPs will need the appropriate DLF for pricing due to the varying voltages. 
The TDSP extract doesn’t contain historical usage information and if needed REPs may review the MCL or submit an LOA to obtain.
Shopping Fairs – logistics/registration
Matt Rose provided an update. Shopping Fairs are scheduled as follows:
· Friday, January 5	 3:00 PM to 8:00 PM
· Saturday January 6	 10:00 AM to 4:00 PM
· Monday January 22 	 3:00 PM to 8:00 PM  
· Tuesday, January 23 	 3:00 PM to 8:00 PM  
· Saturday, February 10 	 10:00 AM to 4:00 PM
All will be held at the Civic Center.  Wi-Fi will be available.  Event is open first to all registered REPS that want to participate and will be free of charge. If there is space, LP&L will welcome brokers and consultants.  Matt is trying to get the drapes and pipes for privacy.  REPs can request two-booths (one for residential, one for commercial).  Registration for space should be made with marketops@mylubbock.us .   Times will be posted on the website this week and the communication to the community will be in the next few weeks via tv ad, static ads, and billboards. 
Matt indicated that the city council meetings and community meetings he attends he hears that the Lubbock community like personal contact and “want to meet these folks” and there is a trend toward physical presence.  
Lubbock Rate Revisions 
Michael confirmed rates are expected to be revised once per year around Lubbock’s  fiscal calendar with effective dates of 10/1.  REPs also expressed the need for a 45 day notice of approved rates to allow time for modifications to EFLs.
Tariff update
Michael said they are looking to revise their tariff regarding the following two items:
1. DG process:  LP&L will now change the rate code at the end of the process which will be after the inspections by Lubbock and the city. 
2. Priority MVI:  LP&L will add a priority MVI fee which will align with truck roll fees.  The intention is to mirror other TDUs. 
A meter re-read was not addressed. For now, these are the only changes LP&L are going to make before the transition. They will send out a market notice at the beginning of the process with a March effective date and will try to get this out 45 days before the process.  
DNP Blackout period
Lubbock plans to continue executing DNPs until the end of February regardless of meter cycle. The thought is if a customer remains disconnected, the MVI from the REP will energize the premise at the time of transition.  Customers may still be disconnected for safety reasons. 
Transitioning De-Energized ESIs (clearance requests)
For MVIs requiring an inspection to energize, REPs may receive an 814_28 for a ‘permit required’.  The thought is a transaction will be held, reports will be generated internally, and possible outreach from the Market Ops team if necessary to coordinate.   
Action Item: the process will be addressed at the next LRITF meeting. Lubbock will determine their process and provide at the next meeting. 
AMS Operational Hours – transaction responses 
Question was asked if a same day request was received after hours, would the transaction be skootched to the next operational day or unexecuted (e.g. order requesting Saturday was received at 5PM, would the transaction be unexecuted or pushed to Monday).  Per LP&L, orders will be skootched to the next operational day. Pam responded that if it’s manual meter, it will be scooched one day. Sheri noted that is the same for the TDSPs, if there isn’t a priority code, it will be scooched 2 days. 
Pam noted that the priority codes are in the RMG but doesn’t address enrollment. Pam said that they are going to put those on their website. 
NAESB URL
Lubbock’s EDI provider ESG will be coordinating and exchanging the information with REPs.  REPs have requested the information be provided sometime next week to avoid getting into the last two weeks of the year as many resources will be on vacation.
Open Discussion
DLFs- LP&L is considering reevaluating their proposed Distribution Loss Factor once the remaining load has transitioned to ERCOT.  Currently the DLFs are based on the appropriate voltage.  DLFs are not known until an enrollment response is received or an LOA is submitted.  The goal is to simplify with one DLF for secondary voltage, one for primary, and one for transmission voltage, similar to other TDUs. 
Securitization- Lubbock customers will not be included in the securitization associated with storm Uri per the statute.  This note will be added to the FAQs.
Zip Codes- Kyle has pointed out there were a few zip codes included in the TDSP extract that did not align with Lubbock zip codes.  The examples will be provided to Lubbock and corrected.  LP&L notes that one of the examples was a city account.
Load Profiles – aggregated count-  Sheri requested an aggregated count of the # of ESIs assigned to each applicable load profile, e.g. # of RESHI, #RESLO, #BUSLO, etc.  LP&L will confirm with their attorney if the information may be provided.  REPs will use the data to assist in forecasting prior to the transition.  The topic will be addressed at the next LRITF meeting.
LP&L Historical Rate information- a consultant had inquired if LP&L’s historical rates may be provided to assist with customer education.  LP&L will review and discuss at the next meeting.
Additional meetings
Michael mentioned that possibly more meetings are probably needed prior to the transition and again during the transition. Sheri suggested that during January and February, maybe have a meeting every other week. Some open topics are:  historical rates, aggregated profiles, samples 810s, shopping fairs, tariff update. 
Scheduled meetings: 
· December 20, 9:30 AM – WebEx meeting
· January 3, 9:30 AM – WebEx meeting
· January 9, 1:00 PM – after RMS, in person and WebEx meeting
· January 23, 9:30 AM – WebEx meeting – tentative
Beginning March 4, there will be daily calls through March 8. 
These will be booked and can be changed as needed. 
Separate DREP meetings will be scheduled. 
Adjourn-  Meeting adjourned at 3:23 PM
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