Generation Resources Winter Weather Preparedness Workshop

Agenda

2023 Winter

Weatherization Workshop

for Generation Entities (GE)
October 26,2023. 8:30 AM — 12:00 PM

Met Boardroom B and C, 8000 Metropolis Drive,
Building E, Suite 100, Austin, TX 78744

WebEx Conference

Teleconference: 877-668-4493
Meeting number: 2559 290 8262
Meeting password: W1nTeR

1. |Antitrust Admonition David Kezell, ERCOT 3:30 AM
2. |Welcome and Opening Remarks Woody Rickerson, ERCOT [8:35 AM
3. [Director’s Corner — Weatherization David Kezell, ERCOT 8:45 AM

- Summer Inspection Overview

- Requirements beginning in 2023
4. |ERCOT'’s Winter Weather forecast Chris Coleman, ERCOT 9:05 AM
5. |Generation Entity Winter Inspection Checklist and Discussion IAlan Allgower, ERCOT 9:35 AM

Raihan Khondker, ERCOT

6. |General Mechanics for Transfer of Information Joel Koepke, ERCOT 10:15 AM
7. BREAK ALL 10:30 AM
8. |Market Participant Spotlight: 1. Sam Ward, WHCCS 10:45 AM

1.  Wolf Hollow 1 Winter Weatherization Strategy 2. Andrew Valencia, LCRA

2. LCRA Cold Weather Critical Component Monitoring Strategy
9. |Winter GE Best Practices )Alan Allgower, ERCOT 11:30 AM
10. [Review ERCOT list of Frequently Asked Questions (FAQ) David Kezell, ERCOT 11::45 AM
11. |Adjourn ALL 12:00 PM
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https://ercot.webex.com/ercot

