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Sheri opened the meeting with the Antitrust Admonition and announced attendees.
Minutes from the August 17th meeting were reviewed and approved.

ERCOT System Instances & MarkeTrak Monthly Performance Review
· Mick presented August performance reports and noted all SLA targets for August were met along with MarkeTrak response times continuing to perform well, all under the 12 month average.


· 8/13 an unplanned site failover occurred where in flight email was delayed in sending from 8/13 to 8/17.  Failover procedures have been modified to minimize in flight email being sent late.  Should a hard fail occur, then subscribers might see delayed email at which point a market notice would be sent outlining expectations.  
· Listserv activity – 
· Over 630,000 recipients and ~3500 posts for August
· Lot of removals from Weather Moratorium listserve 
· MIS API project update – Technology Working Group met  8/24 and reviewed the technical changes for the Retail MIS API with the lead architects.  The Retail MIS API will be moving from MIME to SOAP exchanges and as of 12/10 the MIME functionality will no longer be supported.  MarkeTrak API will not be changing as it is already using SOAP exchanges.  GO LIVE is still planned for a 12/10 release with a testing window scheduled for 11/6 – 11/10.  Special digital certificates will be required for test environment since RMTE does not have the infrastructure for MIS and these may be obtained by emailing ercot for the certificates.   A market notice was posted today, 9/21 with WSDL information.  Kathy forwarded to TDMTS listserv during the meeting.  Any coordination of the API should be made through Dave Michelson and his retail operations team. 

· 2024 retail release calendar– market participants should expect more frequent yes less in duration release periods for 2024.  ERCOT is finalizing the dates and will post to the listserv when made available.  TXSET 5.0 will be handled outside of retail release calendar.  

· TDTMS EDM Implementation Guide update – was approved by RMS on 9/12 which concluded the approval process.  The revised EDM Guide will be posted on ercot.com.

SCR 817 MarkeTrak Validations – 
Tammy reported testing is going well and no further clarifications are needed.

MarkeTrak Scenarios –

Switch Hold Removal – Kyle Patrick opened up the discussion on recent observations and lack of consistency across the market regarding the required documentation to remove a switch hold.  Typically, for a lease agreement, the first and last page of the lease (with the signatures and other pertinent information) is sufficient.  A couple retailers have been requiring the full lease agreement (sometimes over 40 pages) prior to releasing the hold.  A few notes from the TDSPs on expectations:
· Oncor – originally requiring the full lease however recently changed their expectation to only the pages with the pertinent information and then will pass to the REP.  If the receiving REP requires the full lease, Oncor will honor their request prior to releasing the hold.
· AEP – reviews documents then forwards to the ROR allowing them to make a determination 
· CNP – will accept first and last pages of lease and if ROR requires full lease, they too will honor ROR’s request
Sheri and Kyle will work offline to possibly develop some language for the RMGRR that will clarify the requirement then share with the WG.

MVI vs SWI scenario – Sheri indicated she received an inquiry from a REP asking about the consequences of a REP sending the incorrect transaction particularly in the non-residential space and the available process to correct the situation.  An example is when a REP sends a SWI 814_01 as opposed to an MVI 814_16 for a premise with a new legal entity.  The former tenant receives an early termination fee for ‘breaking their contract’ and the new tenant avoids the permitting requirement.  An IAL was attempted to regain the ESI by the former REP allowing the new REP to submit the appropriate transaction.  The process as described should technically work, however, in the example, the current REP indicated they had a valid enrollment.  
A few comments were noted:
· No validation of customers performed by the TDSP on a SWI to ensure they are the same 
· TSDPs will capture the name on the SWI transaction even when different to align systems
· Training highlights the differences/consequences between sending the “wrong” transaction – slide will be modified to notate the following:
· TDSP outage alert programs will be reset with MVIs, not SWIs
· For SWIs, postcards will be sent by ERCOT
· Discuss financial impacts of incorrect transaction
· Some REPs mention or “sell” no ETFs, then submit MVI transactions in the market to avoid ETFs from previous REP

MarkeTrak Volume Subtype Analysis 
Sam walked through the large spreadsheet of MT data (divided into first half of 2022 and latter half of 2022) to review the SH removal and Usage & Billing MT performance data as a sample.  It was noted the summary will be presented at RMS noting highlights only with suggested tips on how to review the data.  This information along with the IAG/IAL data and talking points will be sent to Client Services to communicate with the REP population.  The goals of reviewing the data were again discussed: 
· Baseline IAG performance and trends before (and after) 5.0/MT to validate the changes
· Individual REP performance/volumes on MT subtypes submitted – leveraging data for Client Services for awareness on REP’s process opportunities
· Timing analysis may reveal updated acceptable SLAs – waiting on results of data
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NEXT MEETING scheduled – October 18th Wednesday @ 9:30 AM WebEx only
· [bookmark: _Hlk147247357]ERCOT Updates
· System Instances & MT Performance
· Listserv
· MIS API review
· Upcoming retail releases – 2024 retail release calendar
· SCR817 Business Requirements discussion, if needed
· Follow up – Switch Hold Removal required documentation
· Inadvertent Gain Data Analysis – additional data points
· % of invalid enrollments by Gaining and Losing CRs
· Unexecutables - % & timing
· Rescissions
Historical Performance
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Insights into market process 

MarkeTrak Subtype  Volume Comments Volume Comments Volume Comments Jul - Dec Notes Suggested Action/Observations

Cancel W/Approval  172 676 627 40% unable to cancel  136 manually closed 35% unable to cancel 

same day 62% 53% 51% REP 3 - 145/289, 50%  540 auto closed  REP 3 - 113/276, 41%

within 3 days  87% 65% 66%

REP 1 - 32/96, 33% REP 1 - 37/86, 43%

Missing Enrollment Transactions  535 384 265 51% unexecutable

completed  70% 53% 49% REP 6 - 96/179, 54% REP 6 - 56/125, 45%

unexecuted 30% 47% 51% REP 1 - 20/50, 40% REP 1 - 21/31, 68%

within 7 days 36% 28% 25% REP 52 - 18/31, 58% REP 3 - 10/28, 36%

within 14 days 81% 67% 56%

TDSP A - 115/176, 65%

Other 386 261 309 22% unexecutable

within 7 days 67% 38% 45% REP 3 - 25/99, 25% REP 3 - 22/189, 12%

within 14 days 83% 63% 68%

REP 1 - 14/23,61% TDSP B - 50/126, 40%

Projects  151 143 225 14% unexecutable

completed  93% 96% 86% TDSP A - 6/126, 5%  TDSP A - 13/183, 7%

unexecuted 7% 4% 14%

Seibel Changes 26 25 50 36% unexecutable

completed  77% 60% 64% TDSP A - 3/7, 43% TDSP B - 10/26, 38%

unexecuted 23% 40% 36% TDSP B - 5/10, 50 % TDSP C - 3/14, 21%

within 7 days - 32% 24% TDSP C - 2/8, 25%

within 14 days - 52% 44%

Usage & Billing - Dispute 5371 6943 8081 39% unexecutable

completed  75% 59% 61% REP 1 - 499/1093, 46% REP 1 - 663/1641, 40%

unexecuted 25% 41% 39% REP 4 - 309/858, 36%  REP 4 - 267/799, 33%

within 7 days 61% 44% 29% over 200 MTs: REP 3 - 214/570, 38% 

within 14 days 86% 73% 60%

REP15 -59%, REP 7 - 51%  TDSP B - 3152/4064,77%

Usage & Billing - Missing 1608 2416 3620 7 day, 14 day resolution

completed  92% 93% 92% REP 3 - 73/1290, 6% TDSP A - 20%, 43% TDSP A - 50%, 57%

unexecuted 8% 7% 8% REP 6 - 13/180, 7% TDSP B - 35%, 52% TDSP B - 23%, 34%

within 7 days 54% 27% 30% REP 1 - 16/121, 13%  TDSP C - 36%, 54% TDSP C - 31%, 41%

within 14 days 78% 49% 52%

TDSP B - 134/1210, 11% TDSP D - 36%, 57%  TDSP D - 18%, 33% 

Switch Hold Removal 10004 6829 7982 % SHs removed

SH removed 69% 71% 69% REP 1 - 76%

SH not removed 20% 18% 21% REP 3 - 85%

unexecuted 12% 11% 11% REP 12 - 91%

invalid docs 38% 51% 46% REP 6 - 62%

no SH 27% 21% 20% REP 4 - 47%

same customer 24% 20% 25% unexecutable reasons  top submitters 

not ROR  11% 8% 9% invalid docs REP 1 (78), REP 4 (36), REP 3 (22) REP 1(75), REP 4(45)

same day 88% 90% 87% no SH REP 1 (29), REP 12 (20), REP 3 (12) REP 1(38), REP 3(21)

within 3 days  97% 98% 96% same customer

REP 1 (38), REP 3 (12), REP 4 (9) REP 1(35), REP 4(24)

not ROR

REP 1 (16), REP 6 (8), REP 2 (7)  REP 1(39), REP 6(7)

Jan - Jun 

service provider arrangements 

impact transaction flows

top submitters

Time limit exceeded 386/7982, 5%

TDSP may unexecute MT for the 

four reasons listed without 

passing along to the other REP.

SH will not be removed if other 

REP disagrees. 

SH will be removed if other REP 

agrees or time limit is exceeded. 

TDSP C - 2/616, .3%

TDSP D - 0/124

75% of unexecutables occur w/14 

days  for TDSP A & B

TDSP A - 32/115, 28%

TDSP B - 51/101, 50% 

32% unexecutable 



4% unexecutable 

Projects volume should decrease 

with the creation of the Meter 

Cycle Change subtype 

where are the withdrawn MT 

volumes?

Would the state of 'withdrawn' 

need to be included? 

7% unexecutable 

40% unexecutable



41% unexecutable 

TDSP A - 30/2927, 1%

TDSP B - 2808/3276, 86%

 CHP flag from TX SET 5.0 should 

impact volume

some REPs are seeking 867_03F

47% unexecutable

TDSP A - 152/232, 66%

TDSP B - 25/67, 37%

TDSP C - 1/68

TDSP D - 1/17

REP 1 submitted 14/50 (28%)

TDSP B received 26/50 (52%) of MTs

REP 1 submitted 1641 (20%)

REP 4 submitted 799 (10%)

TDSP A received 2954 (37%)

TDSP B received 4064 (50%)

TDSP C received 772 (10%)

TDSP D received 291 (4%)

REP 3 submitted 2095 (58%)

REP 6 submitted 312 (9%)

TDSP A received 936 (26%)

TDSP B received 2191 (60%)

TDSP C received 385 (11%)

TDSP D received 108 (3%)

REP 1 submitted 2116/7982 (27%)

REP 3 submitted 1523/7982 (19%)

REP 12 submitted 591/7982 (7%)



TDSP A received 3975 (50%)

TDSP B received 3023 (38%)



NOTE:  follow up post SCR817 

implementation to review 

'unexecutable' data

July 2022 to December 2022

REP 3 submitted 276/627 (44%)

REP 1 submitted 86/627 (14%)

REP 6 submitted 125/265 (47%)

REP 1 submitted 31/265 (12%)

REP 3 submitted 23/265 (9%)

TDSP A received 176/265 (60%)

REP 3 submitted 189/309 (61%) MTs

REP 1 submitted 31/309 (10%)

TDSP A received 45% & TDSP B 41%

REP 144 --  57/225 (25%)

REP 7 -- 52/225 (23%)

TDSP A received 81% of MTs

REP 144 --  39/143 (27%)

REP 7 & REP 3 -- 28/143 (20%) each

TDSP A recevied 88% of MTs

REP 1 submitted 10/25 (40%)

TDSP B received 10/25 (40%) of MTs

REP 1 submitted 1093 (16%)

REP 4 submitted 858 (12%)

TDSP A received 2927 (42%)

TDSP B received 3276 (47%)

TDSP C received 616 (9%)

TDSP D received 124 (2%)

REP 3 submitted 1290 (53%)

REP 6 submitted 180 (7%)

TDSP A received 836 (35%)

TDSP B received 1210 (50%)

TDSP C received 263 (11%)

TDSP D received 107 (4%)

REP 1 submitted 1738/6829 (25%)

REP 3 submitted 1224/6829(18%)

REP 12 submitted 529/6829 (8%)



TDSP A received 3466 (51%)

TDSP B received 2582 (38%)



NOTE:  follow up post SCR817 

implementation to review 

'unexecutable' data

July 2021 to December 2021 January 2022 to June 2022

REP 3 submitted 289/676 (43%)

REP 1 submitted 86/676 (13%)

REP 6 submitted 19/676 (3%)

REP 6 submitted 179/384 (47%)

REP 1 submitted 50/384 (13%)

REP 52 submitted 31/384 (8%)

TDSP A received 232/384 (60%)

REP 3 submitted 99/261 (38%) MTs

REP 1 submitted 23/261 (9%)

TDSP A received 44% & TDSP B 39%

REP 44 --  41/151 (27%)

REP 144 -- 29/151 (19%)

REP 145 -- 21/151 (14%)

REP 6 submitted 50/172 (29%)

next REP submitted 19 MTs

REP 6 submitted 238/375 (63%) closed 

MTs  & 114/160 (71%) unexecuted 

MTs

REP 144  submitted 47/375 closed MTs

REP 22 submitted 30/160 unexec MTs 

REP 3 submitted 197/386 (51%) MTs

REP 1 submitted 2122/10004 (21%)

REP 3 submitted 1733/10004 (17%)

REP 4 submitted 595/10004 (6%)



NOTE:  follow up post SCR817 

implementation to review 

'unexecutable' data

REP 6 submitted 7/26 (27%)

REP 6 submitted 1027/5371 (19%)

REP 10 submitted 487/5371 (9%)

REP 3 submitted 436/1608 (27%)

REP 6 submitted 261/1608 (16%)

- inconsistent processes across TDSPs

 - REPs should consider utilizing all tools to 

address customer high bill concerns prior to 

sending MT if high percentage result in no 

changes.



If high % of  MTs are unexecuted, review 

processes to determine if MT should be 

submitted.  Same day cancels are not allowed  

If high % of MTs are unexecuted, review timing 

of queries to MT submission to determine if 

867_04s have already been received

Ensure submitting agents understand 

appropriate MT subtype to submit based on 

scenario

SCR817 should reduce volumes

volumes not concering


