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I Overview

 Purpose — Provide Security Update
— GridEx VII overview

* Voting Items / Requests
— No action is requested of the Technology and Security (T&S)
Committee or Board; for information only

 Key Takeaway:
— ERCOT will participate in GridEx VII
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| GridEx

« Every 2 years, NERC, Electricity Information Sharing
and Analysis Center (E-ISAC) coordinates a grid
security & resilience exercise

« GridEx is the largest grid security exercise in North
America

e Qutcomes and lessons learned will help improve the
security of the North American grid

» This year the event will be held November 14-15, 2023

« ERCOT will participate on the 14t by conducting a
tabletop exercise to walk through various scenarios

 Board members are welcome to observe

Key Takeaway: ERCOT will be participating in GridEx VII on November 14
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