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	Executive Summary

	Of the solutions offered, adding additional ancillary services is our preferred approach if a bridge solution is needed. We believe that implementing ECRS this summer and seeing how that impacts the needs for non-spin and consideration of a longer duration service such as the DRRS could be a relatively easy solution to increase operational flexibility and also provide an incentive to long-duration dispatchable generation. This would need to be taken concurrently with changes in ERCOT operations to lower the use of RUC. 

The Sierra Club is not in favor of the manually settled PCM, which would create extra expenses on consumers when it is not clear what direction the legislature will take in terms of allowing the PCM itself to move forward. Even if the legislature gives specific direction to move forward on a PCM it seems premature and expansive to pursue this option. We also think having an ERCOT-derived price is fundamentally anti-market. 
While we understand enhancements to the ORDC can be done quickly, we view this as also expensive to consumers, and will no guarantee that it would enhance reliability. We just made changes to the ORDC, leading to large revenues to generators and we should let the existing changes take their course. 

We do not favor other options like a backstop reliability service, indicative PCM pricing or keeping retiring plants open through contracts. There are many plants for which it is time to retire and keeping them alive is not the answer. In fact, allowing them to retire may be the best way to incent new generation. 
Our final comment is not to forget that another bridge solution is to boost the energy efficiency and demand response programs which would lower costs and make the system more reliable. 

Thus the Sierra Club favors enhancements to ancillary services – especially longer-duration ancillary services -  and expansion of demand-side resources as the best way to bridge our way to a better future. In doing so we may discover we don’t need the Phase 2 solution at all. 



	Option 1: Implement a Basic settlement component of PCM manually

	Don’t Like it. Messy. 



	Option 2: Procure Additional Ancillary Services

	Like it. Let’s explore. 



	Option 3: Enhance the Operating Reserve Demand Curve (ORDC)

	More expense on consumers. We already enhanced it. 



	Option 4: Backstop Reserve Service (BRS)

	Creates an outside-market solution that might actually undermine the market if those resources are let back in. 



	Option 5: Contracts for Capacity

	Perhaps in limited circumstances but we would like the older, dirtier plants to retire, which will incent new generation to be built. 



	Option 6: Publish Indicative PCM Values

	No opinion. 



	Conclusion/Additional Comments

	Expand DR and EE through rulemaking at PUCT and consideration of ERCOT use of TDU load management programs. 
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