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I 100-Day Priorities

) Develop a clear remote work policy.

Meet with key stakeholders, including non-traditional groups such as large
flexible loads.

Ensure the grid is ready for this winter by implementing and executing on
) new and existing efforts, including both the specifics and intent outlined in
Senate Bill 3.
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1-Year Priorities
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Position the grid to respond more effectively and rapidly to emerging
technological, economic and social trends.

Develop and communicate clear milestones for the effective / rapid
implementation of Phase 2 market redesign.

Prioritize a more innovative thought process and effective system to
integrate DER / intermittent energy sources, and use load resources to
support the grid in ways others will try to replicate.




I Employee Recognition — Website Dashboard

Thank you to the following ERCOT employees for their work in re-organizing our
online Grid and Market Conditions Dashboard:

Julie House Duc Qui Angela Michelsen

Amy Lofton Lloyd Haskins Naresh Ancha

Olga Lyakhovets Greg Sutter Padma Veluservai

Priyanka Parthasarathy Tejaswi Potluri Puru Rudraraju
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