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Lubbock Retail Integration Task Force 
Purpose & Scope

 

The purpose of the ERCOT Lubbock Retail Integration Task Force (LRITF) is to function as a forum to facilitate and enable Retail processes supporting Retail Choice for the Lubbock Power and Light territory in ERCOT.
The LRTTF will:

(a) Complete a draft Charter and provide to RMS for approval

(b) Draft a list of known requirements consistent with a new Market entrant as a Municipality in the ERCOT Retail Market

(c) Develop a high-level timeline that includes known requirements and as possible, estimated completion dates. 

(d) Work with ERCOT to develop web page for LRITF

(e) Communicate progress at monthly RMS meetings 
(f) Maintain a list of questions or issues to be addressed 
(g) Receive feedback from LP&L and incorporate into documentation on LRITF main web page under key documents 

(h) Participate with LP&L, ERCOT and Market Participants to help ensure successful timely transition    

(i) Sunset at the conclusion of work and approved by RMS

Membership

The LRITF serves as a working, non-voting forum which is open to all.     

Chair and Vice-Chair

The Chair and Vice-Chair or Co-Chairs shall be selected by RMS Leadership and approved by the RMS. The leadership may continue until such time the work is complete. 
Meetings

The LRITF will schedule monthly meetings or as often as needed to complete the necessary work. LRITF meetings will be cancelled as needed. Meetings may be held in person and/or via Web-ex. 
LRITF meeting agendas or other documents for posting should be provided by leadership to ERCOT one week before the scheduled meeting. 
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