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REQUIREMENTS

DESIGN

DEVELOPMENT

TESTING

Flight Testing , Prod Readiness, Go‐Live

PLANNING DELIVERABLES

 Business Requirements
 Detail Design
 Test Plan
 Requirements Traceability Matrix
 Compliance Assessment
 Technical Architecture
 Cyber Security Assessment
 Market Awareness Plan ‐ Initial

Project Schedule 
‐ Cash Flow
‐ Resource Plan
‐ WBS for Execution

PR409‐01 Texas Set V5.0 and SCR817 Timeline (DRAFT)

Project Duration

Per the IA, the estimated project duration for the 
Texas SetV5.0  goes from 16 to 20 months 

8/21 ‐ 11/1
Market Requirements

Go Live ‐ TBD

8/22 ‐ 1/23
PLANNING

11/1
Market Signoff


