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Antitrust/Minutes
· Antitrust Admonition was read by Sheri Wiegand
· Minutes from 4/21/22 were reviewed and approved 

ERCOT System Instances & MarkeTrak Monthly Performance Review
· Mick presented April performance reports - ERCOT did not meet 99.9% target with only reaching 99.0%
· Outage on 4/3 lasted longer than expected and overall SLA is not meeting plan
· Annual overall SLA is at risk with only “30 minutes” left – if all systems perform, by Q3 should be back on track to meet goal
· Outage 4/21, one MP was having an issue submitting MTs, thus MT was restarted
· Outage 4/27  experienced processing issues where sequencing logic audit procedure was unable “to insert row” thus causing issues – remediation is 1.  Data management whereby deleting data 4 years and older  2.  Improving logic on sequencing  3.  A synchronous logging 
· Listserv activity – no issues – challenges providing timely market notices – with more security patching activity, ERCOT is looking to improve the quality of the market notice listing impacted systems/functionality
· RETAIL RELEASE for June 4th-6th  -- GREAT NEWS!  ERCOT believes they are able to isolate the MarkeTrak platform/functionality where the outage requested will not impact retail processing of transactions until hopefully 7PM .  Dave and Mick are investigating if outage for systems can be taken @ 7PM vs 2PM to avoid work-arounds being established.  ACTION ITEM:  Dave will send out market notice tomorrow (5/20) updating retail release timeframes impacted.  Market participants thanked Dave and Mick for their efforts in isolating MT.  MarkeTrak will still be off line on Saturday earlier in the day 2PM.  

ERCOT Help Desk Service Ticket Update
· Mick has held meetings with HD folks regarding the routing of Help Desk tickets
· MPs are still at risk of general agents not dedicated to ERCOT handling inquiries who determine path forward based on knowledge articles
· With internal self-service tickets, more information is typically stated and issue is routed accurately
· In April, there were 1991 email tickets created, 194 phone calls, and 392 self-service internal tickets created
· HD Coordinator is looking to create an external portal in August 2022 which will handle normal, general public, media inquiries/requests
· In early 2023, the portal will allow the creation of Help Desk tickets where a notification email will be sent
· ACTION ITEM:   Mick will follow up to see if retail transaction processing issues can be severed from the “normal” processing of help desk inquiries and moved to internal ERCOT handling only.  
· Dave commented on Help Desk tickets indicating his team receives a lot of ‘invalid’ tickets questioning simple issues such as “my MVI is not on MIS” when these are likely internal MP system issues.  Dave did indicate if there are ever any retail processing issues requiring a Help Desk ticket, his team can always be copied to ensure the ticket is routed appropriately.  retailoperations@ercot.com



MarkeTrak Upgrade and Demo 
· Reminder MT upgrade is available in RMTE.  DCs for RMTE should be handled by MP’s USA with a request to Client Services
· In the RMTE, 3 million ESIs have been refreshed for use.  If MP would like to test specific information, they will need to coordinate with other MPs
· MarkeTrak User’s Guide will be posted next week
· On-line modules should also be available at go live
· The first of two training sessions was held in the morning with 157 participants (at peak).  Tammy Stewart did an excellent job presenting the changes and offering a quick navigational tutorial 
· The second training session is to be held on Tuesday, May 24th @ 1:00 PM 

IAG Subtype Analysis
The  team completed the deep dive IAG analysis focusing on the remaining IAL data points.  ACTION ITEM:  Sheri will summarize the data and present at the next RMS meeting.  




NEXT MEETING scheduled – June 16th @ 9:30AM WebEx only 
The team expressed the flexibility on meeting times to accommodate the TXSET Market Coordination Team’s needs.  As of now, TDTMS will meet as planned.  
DRAFT AGENDA for next meeting, yet may consider cancelling 
1. ERCOT Updates
a. Help Desk Ticket Process Update
2. MarkeTrak Upgrade Stabilization 





IAG_Review_of_Timeline_Data_summary_2022_0519.xlsx
Summary of Process

		Transition Times

		OTRAN date		x		1		Gaining CR start date

		Submit		x		2		Submit Date

		Receive		x		3		First Touched

		Agree		x		4		IALs Agree; IAGs Ready to Receive

		Ready to Receive		x		5		Ready to Receive

		BDMVI sent		x		6		REGAINING_BGN02

		Billing 		x		7		N/A

		Close		x		8		TS Close date



		Inadvertent Situation Flow

		Time elapsed 

		2 → 1		original transaction to submittal of MT

		2 → 3		how long touch

		2 → 4		agreement between CRs

		3 → 4		how long to agree once touched

		4 → 6		Losing CR to send BDMVI

		5 → 6		Ready to Receive to submittal of BDMVI

		2 → 8		total resolution time





Timelines

		2 → 1		original transaction to submittal of MT												Suggested Considerations

				IAGs				IALs				FINDINGS

				Jul-19 - Jul-20		Jul-21 - Dec-21		Jul-19 - Jul-20		Jul-21 - Dec-21		over 50% of MTs are submitted within 7 days of the originating transaction

only 14 - 16% of MTs are submitted over 30 days of the initiating transaction

23% of IAGs are submitted same day or next day

 		IAGs - 22% (46%) of REP 4's total MTs and 22%(87%) of REP 29's total MTs were  submitted > 30 days from originating transaction
REP 44 submits 50% (139 MTs) and REP 164 submits 75% (70 MTs) > 30 days from OTRAN

IALs -14%(37%) of REP 4's total MTs and 13%(39%) of REP 15's total MTs were submitted > 30 days from originating transaction
Top REPs submitting IAL MTs > 30 days are: 
   REP 6 @ 21% (785 MTs)
   REP 2 @ 23% (644 MTs)  
   REP 22, REP 28, and REP 161 have % 20 -28%, 
    yet total MTs are 177 - 193 		Why does a potential delay exist in submitting a MT for REPs with higher % submitted after 30 days?

		0 - 1 day		22%		23%		11%		15%

		0 - 7 days		61%		63%		51%		55%

		over 30 days		18%		16%		14%		14%

		Wt. Average		16.7 days		15.7 days		14.7 days		14.4 days

		Notes		3 days is sweet spot				~ 80 days - onesie/twosies

				21,000 reviewed 		9,000 
reviewed		23,000 reviewed		12,000
 reviewed

		2 → 3		how long to begin working												SLA should be within 3 days to 'begin working' before standard escalation email is sent

				IAGs				IALs				FINDINGS

				Jul-19 - Jul-20		Jul-21 - Dec-21		Jul-19 - Jul-20		Jul-21 - Dec-21		49 - 52% of the MTs are acknowledged the same day they are submitted

most all of the MTs are acknowledged within 7 days of submittal		consistent activity amongst all REPs  --  improvement on IAL performance 

		same day		51%		52%		45%		49%

		within 3 days		87%		87%		82%		85%

		0-7 days		97%		97%		95%		96%

		Notes

		3 → 4		how long to agree once touched												Goal should be to reach agreement within 5 - 7 days of MT acknowledgement and transition MT 

				IAGs				IALs				FINDINGS

				Jul-19 - Jul-20		Jul-21 - Dec-21		Jul-19 - Jul-20		Jul-21 - Dec-21		~97% of completed MTs, CRs reach an agreement within 7 days once acknowledged

60% of IAGs  & 73% of IALs reach agreement same day as the MT is acknowledged 		IAGs ->  <1% (5%) of REP 4 and 0% (5%) REP 29 total MTs were agreed over 15 days 

IALs - > (10%)  25% of REP 55, 25% of REP 60, and  0% of REP 63's total MTs were agreed over 15 days


		same day		58%		60%		73%		69%

		0 - 7 days		95%		97%		94%		96%

		> 15 days		onesie/twosie		< 1% 		onesie/twosie		1%

		Notes

		2 → 4		Top 												Goal should be to reach agreement within 5 - 7 days of MT and transition MT to 'ready to receive'

				IAGs				IALs				FINDINGS

				Jul-19 - Jul-20		Jul-21 - Dec-21		Jul-19 - Jul-20		Jul-21 - Dec-21		86 - 92% of completed MTs, CRs reach an agreement within 7 days of submittal

24% of IAGs & 37% of IALs reach agreement the same day the MT is submitted 		interestingly, a higher rate of IALs are agreed on the same day as opposed to IAGs
Top 16 REPs (by volume) have < 1% with agreement > 15 days
IALs agreement > 15 days 
REP 48 - 23% > 15 days (93 MTs)
REP 52 - 34% > 15 days (73 MTs)

		same day		23%		24%		37%		37%

		0 - 7 days		89%		92%		86%		90%

		> 15 days		3%		2%		3%		2%

		Notes

		4 → 6		Losing CR to send BDMVI												Once agreement is reached, BDMVI should be sent within 3 - 5 days

				IAGs				IALs				FINDINGS

				Jul-19 - Jul-20		Jul-21 - Dec-21		Jul-19 - Jul-20		Jul-21 - Dec-21		

IALs  - 11% of BDMVIs are sent the day following agreement between CRs

11 REPs represent 90% of BDMVIs sent after 7 days

		IAGs
REP 2 - 10% (97%) of BDMVIs are sent after 7 days
REP 28 -12% (98%) of BDMVIs are sent after 7 days
REP 22 - 23% (98%)of BDMVIs are sent after 7 days
Top 6 REPs with higher % of BDMVIs sent after 7 days are smaller REPs with 25%-100% being sent later yet represent only 37 MTs total
IALs
REP 2 - 60% (98%) of BDMVIs are sent after 7 days
REP 1 - 26% of BDMVIs are sent after 7 days
REP 3 - 35% of BDMVIs are sent after  7 days
Top few REPs with higher % of BDMVIs : REP 28 @80%, REP 161 @ 85%, REP 22 @ 81%, yet only 153 - 185 MTs

		same day		28%		30%		4%		5%

		0 - 7 days		82%		87%		66%		72%

		8 - 21 days		15%		12%		27%		26%

		after 7 days		18%		13%		34%		29%

		Notes		What % of REPs are sending BDMVIs during these times?

				The key metric supporting the PUSH vs PULL option

		5 → 6		Ready to Receive to submittal of BDMVI

				IAGs				IALs				FINDINGS

				Jul-19 - Jul-20		Jul-21 - Dec-21		Jul-19 - Jul-20		Jul-21 - Dec-21		same as above since IAG MTs do not have an "agree" transition - only IAL MTs record an 'agree' transition		improvement of 6% for timely submittal of BDMVI once TDSPs are "ready to receive" 

		same day		same values as 4 to  6 since using 'ready to receive' date		same values as 4 to  6 since using 'ready to receive' date		33%		35%

		0 - 7 days						84%		90%

		8 - 21 days						13%		9%

		after 7 days						16%		10%

		Notes		REPs may not be transitioning MT

		2 → 8		total resolution time												Entire MT and rebilling process should be concluded within 21 days (aligning with PUC Rule as a guide)


				IAGs				IALs				FINDINGS

				Jul-19 - Jul-20		Jul-21 - Dec-21		Jul-19 - Jul-20		Jul-21 - Dec-21		96% of IAGs are resolved within 21 days
91% of IALs are resolved within 21 days

IAGs - Top 6 REPs (by volume) represent 88% of all MTs resolved in 21 days; last analysis only 79%
NOTE: of Top 6 REPs, REP 6 closes 59% of MTs within 7 days, other 5 REPs range from 8 - 44% closure within 7 days.  REP 2 only has 18% within 7 days (bringing avg down)
IALs - 		IAGs - REP 29 has 2% (19%)of their MTs resolved over 21 days

IALs - Top 6 REPs represent 65% of all IAL MTs 
REP 2 has 4%(74%) of their MTs resolved over 21 days

Smaller volume REPs with > 10% being closed over 21 days 

REP 12 had 240 MTs this analysis with 11% over 21 days: last analysis had 195 MTs with 10% over 21 days 

		within 7 days		39%		53%		23%		34%

		8 - 21 days		50%		43%		57%		58%

		after 7 days		61%		47%		77%		66%

		0 - 21 days		90%		96%		80%		91%

		within 15 days		79%		88%		65%		76%

		Notes		What % of REPs are over 21 days?
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