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Overall Trend
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What we can improve 

• Database rollout process 

o Human performance

 Peer review

 Enhancing procedure

o Defects in EMS software 

 Better QA testing

 Implementing a watchdog to monitor each step in 
the rollout process

 Enhancing the restoration procedure and SO training



RELIABILITY | RESILIENCE | SECURITY4

Contact Information:
wei.qiu@nerc.net
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