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Antitrust/Elections for 2022/Minutes
· Antitrust Admonition was read by Jordan Troublefield
· Jordan conducted the 2022 TDTMS leadership elections
· Sheri Wiegand, Chair
· Sam Pak, Vice Chair
· Minutes from 12/8/21 were reviewed and approved 
· Jordan Troublefield noted ERCOT Met Center will not be open in February and is hopeful to be open in March, yet TBD

ERCOT System Instances & MarkeTrak Monthly Performance Review
· All Retail Market IT SLAs for December were met and noted a slower month with no releases nor failovers
· MarkeTrak performance metrics are good and are trending down 
· Listerve activity was presented with the following graphics

· Mick reminded WG a site failover is planned for this Sunday, January 22nd 

ERCOT MarkeTrak Upgrade 
· Nothing new to report – on track for communicating to the market
· Dave M anticipates “show and tell” of the new MarkeTrak in Q1 2022 where Dave can click through screen shots and walk TDTMS through the new look of MarkeTrak – front page, where to click to send an email, etc.
· Once converted, all Issues will have the same ID# and same functionality, just will navigate differently
· New version will be available in RMTE mid-May timeframe for market participants to view and test the new user interface
· Training will be coordinated with RMTTF – it was suggested to record any workshop/training offered so market participants can circulate internally.  KP suggested TDTMS promote using the RMTE to practice maneuvering through the training offered by RMTTF – early March – perhaps develop a couple slides showing some of the difference of the two systems (front page currently vs front page new) and quick steps on how to secure a digital certificate for the cert environment.


SCR 817 MarkeTrak Validation Revisions Aligning w/ TXSET v5.0 
PRS approved the IA whose costs were ~$500K.  Next stop is TAC on 1/31, early March Board meeting, PUCT open meeting March 31st.  

RMGRR166 Revised Timing for Switch Hold Extract Availability
RMS endorsed ‘no impact’ IA.  Will move to TAC on 1/31, then PUCT OM in February, with a 3/1/22 effective date.  Oncor announced their SH files will be available by 5AM no later than Feb 1st.   

Biannual MarkeTrak Subtype Analysis 
Below is the “raw data” provided by Dave Michelson showing the top 20 or so subtypes with trend analysis…
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Summary of observations and follow up:
· IALs have dropped in last 6 months and are lower than same time last year
· IAGs have increased, yet not as much as IALs have dropped
· SH removals up significantly ~2x,  likely due to hold over of DPPs due to Covid/Winter Storm Uri
· Other bucket much higher in all of 2021 likely due to Oncor IDR to AMS profile efforts (~5500-6000 ESIs impacted)
· 997s are much higher in 2021, ~1.5x – ACTION:  review larger data set to determine if isolated to a market participant or time frame signaling an outage or system issue
· ERCOT Initiated primarily represent special character issues – good to see these trending downward
· Safety Net and MVO w/Meter Removal  have both more than doubled over the last 6 months – ACTION:  Sheri and Sam will request data points for these subtypes including CR/TDSP/ERCOT/relevant dates

2021 Accomplishments/2022 Goals
WG reviewed the attached 2021 Accomplishments and proposed 2022 Goals which will be presented at the next RMS meeting.  Most of the goals are “boiler plate” YOY.  The two additional goals are around conducting a second IAG analysis utilizing the framework built in 2020, and secondly, reviewing MT SLAs to determine if data supports efficiencies on stated SLAs.

  

Meeting adjourned around 11:15 AM.

Next Meeting:
DRAFT Agenda
1. Meeting Minutes
2. ERCOT Update
a. MarkeTrak Upgrade progress
3. Biannual review of MT subtype volumes – deeper dive
a. 997s, Safety Nets, MVO w/ Meter Removal
4. Review of monthly IAG numbers 
5. Review of last quarter Retail Market Performance Measures report
6. Begin discussion of IAG subtype analysis 
Next meeting is scheduled for Wednesday, February 16th @ 9:30 AM via WebEx.
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last year

Inadvertent Losing 1 19422 24408 22969 18013 20933 24670 20083 -4587 -850

Inadvertent Gaining 2 14270 16636 15447 13096 13063 11732 13652 1920 589

Switch Hold Removal 3 8188 5463 10062 6345 12258 5852 10147 4295 -2111

Usage/Billing - Dispute 4 5907 5119 4550 3779 5439 9641 5744 -3897 305

Customer Rescission 5 5514 5198 3596 3100 2787 2638 1944 -694 -843

Usage/Billing - Missing 6 5464 2836 3262 9857 10853 6796 3389 -3407 -7464

AMS LSE Interval Dispute 7 4252 2104 4991 261 94 14333 25 -14308 -69

Other 8 2871 2118 2504 4227 3094 8552 9888 1336 6794

Cancel With Approval 9 1612 1328 1180 1204 955 949 763 -186 -192

Missing Enrollment TXNS 10 1125 936 1079 1607 1181 678 587 -91 -594

997 Issues 11 767 735 346 312 174 26 798 772 624

Siebel Chg/Info 12 687 702 685 586 1281 463 502 39 -779

Bulk Insert 13 559 441 254 464 258 283 177 -106 -81

LSE Relationship record present in 

MP System, not in ERCOT: de-engz 14

600 477 498 247 419 282 411 129 -8

Projects 15 453 296 461 1012 263 181 193 12 -70

AMS LSE Interval Missing 16 353 164 114 127 91 71 61 -10 -30

Ercot Initiated 17 294 186 297 248 302 417 228 -189 -74

Safety Net Order 18 235 246 327 159 211 128 260 132 49

Move Out With Meter Removal 19 160 187 32 141 6 63 200 137 194

Redirect Fees 20 112 217 157 22 34 23 76 53 42

Market Rule 21 98 163 76 27412 7317 61 60 -1 -7257

TOTALS  72943 69960 72887 92219 81013 87839 69188
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TDTMS

				2021 Accomplishments

		1.		Supported Texas data transport improvement initiatives and continuous joint efforts with other retail market working groups
 TXSET
Supported development of an IAG solution for consideration of TXSET v5.0 enhancements, SCR817 MarkeTrak Validation Revisions
Supported inclusion of ERCOT MIS  API functionality in NPRR1095 TXSET v5.0 Changes and RMGRR169, TXSET v5.0 Changes
  RECTF
Assisted in establishing SLAs and guidance for “breakglass” procedures for ERCOT Listserv communication platform
RMTTF
Provided continued support of market education opportunities as discovered in the MarkeTrak subtype analyses 

		2.		Reviewed biannual overall MarkeTrak subtype volumes, discussed trends, and applied results to support MarkeTrak enhancements SCRs 815 & 817












TDTMS

				2021 Accomplishments - continued

		3.		Submitted two SCRs for proposed Marketrak enhancements 
Sorted the list of enhancements by administrative vs validation revisions
SCR815, administrative suggestions to be managed via MarkeTrak technical refresh
Expanded common Unexecutable reasons for various subtypes
SCR817, validation suggestions requiring more coding/logic and aligned with TXSET 5.0 NPRR1095 and RMGRR169

		4.		Unexecutable IAG/IAL Subtype Deep Dive Analysis – utilized the IAG MarkeTrak Performance Metrics framework evaluating 1553 Unexecuted IAG and IAL MarkeTraks to identify timelines for the first four steps in the IAG/IAL Marketrak process.

		5.		Support of ERCOT’s extended release window in May – preparation, establish workarounds to ensure market operations during cutover, communication, post implementation discussion











TDTMS

				2021 Accomplishments - continued

		6.		Reviewed current switch hold notification market process (by TDU) and pivoted from a suggestion for new secure repository in ERCOT MIS to an RMGRR modifying the timelines for Switch Hold extract information to made available to market participants – RMGRR166, Revised Timing for Switch Hold Extract Availability

		7.		Improved the Switch Hold Removal process in creating RMGRR167  to ensure language in the RMG provides additional clarity in documents required for the removal of a switch hold


		8.		“Cleaned up” the Market Metric page and PUCT links on ercot.com as instructed by RMS

		9.		Reviewed and monitored monthly IT retail incident and service availability

		10.		Approved the Retail Market Services Service Level Agreements for 2022 for endorsement to RMS including new Listserv SLAs












TDTMS

				2022 Goals

		1.		Support Texas data transport improvement initiatives and continue joint efforts with other retail market working groups
Collaborative with the Retail Market Training Task Force on operational issues in educating the market and support for the scheduled MarkeTrak Upgrade
Continued support of TXSET 5.0 IAG solution for any development requirements
Quarterly review of monthly ERCOT IAG report 


		2.		Support/monitor/promote ERCOT’s efforts in the MarkeTrak Technical Refresh and SCR815 MarkeTrak Enhancements, i.e. encouraging RMTE participation 


		3.		Perform biannual review of overall MarkeTrak subtype volumes for trends and the need for further analysis of various subtypes based on data points established

		4.		Perform IAG data analysis using framework established in 2020 to identify metrics/trends for market participants performance using ERCOT provided data











TDTMS

				2022 Goals - continued

		5.		Use MT data analysis results to review expected Service Level Agreements to improve performance and streamline processes

		6.		Perform monthly review of the Retail Market Services and Market Data Transparency Service Level Agreements (SLAs), and work with ERCOT to evaluate and implement any potential changes, as needed

		7.		Review the quarterly ERCOT Retail Market Performance Measures if needed


		8.		Support ERCOT resolution efforts in addressing each outage and/or degradation of service
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