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HR Operations — Headcount Workforce Summary

Dec 2019

Total Headcount

E Employee = Contractor
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YTD January 2021 Headcount Summary RTC
Business Area Employee Intern Contractor | Employee | Contractor
CAO L | 139 | 14
CEO | 14
CIO | 262 I 4 | 1 [ 3
ComOps [I| 89 2 |1
Comm/Gov Rel [ 37 1
Gridops [ | 208 . 10 |3
Legal | 23
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I HR Operations — New Hire Workforce Summary
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I HR Operations — Termination Workforce Summary

Employee Terminations

mm Total YTD January Total Year End Involuntary YTD January
63
48
5
2 3“ 0 f é
2019 2020 2021

ERCOT - Attrition Rate
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YTD January 2021 Terms by Tenure

YTD January 2021 Terms by Reason

Business Area 0-3+ 4+ 10+ Totals Business Area Opportunity Family Location Involuntary Retirement Personal Totals
CAO 0 CAO 0
CEO 0 CEO 0
ClO 0 ClO 0

ComOps [ 11 1 Com Ops T Ll

Comm/Gov Rel 0 Comm/Gov Rel 0

Gridops & | 1 ! Grid Ops L1 3
Legal 0 Legal _ } 0
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I HR Operations — Workforce Cost Summary
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Workforce Cost Summary
m Employee Labor * Contingent Labor **
Full Year Year to Date
$160 M
$140 M
$120 M
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& FY2018 FY2019 FY2020 Dec-2019 Dec-2020 Dec-2020
Actual Actual Budget Actual Actual Budget
Full Year Year to Date
Actual Actual Budget Actual Actual Budget
$ (in Millions) FY2018 FY2019 FY2020 Dec-2019 Dec-2020 Dec-2020
Employee Labor * $ 1165 $ 122.2 $ 127.8 | $ 1222 $ 129.6 $ 127.8
Period % Change 4.9% 6.1%
Contingent Labor ** 13.5 9.7 12.9 9.7 9.9 12.9
Period % Change -27.9% 1.2%
Total $ 130.0 $ 1319 $ 140.7 | $ 1319 $ 1395 $ 140.7
Period % Change 1.5% 5.7%
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* Budget for employee labor includes management challenge/vacancy budget
** Budget for project contingent labor is derived as ratio using historical trend

Note: Schedule may not foot due to rounding




