ERCOT Impact Analysis Report
	NPRR Number
	1067
	NPRR Title
	Market Entry Qualifications, Continued Participation Requirements, and Credit Risk Assessment

	Impact Analysis Date
	January 27, 2021

	Estimated Cost/Budgetary Impact
	Between $400k and $600k
Annual Recurring Operations and Maintenance (O&M) Budget Cost:  $150k – $180k
See ERCOT Staffing Impacts

	Estimated Time Requirements
	Market entry qualifications and continued participation requirements could be implemented 90 days after ERCOT Board approval of the Nodal Protocol Revision Request (NPRR).

Non-system changes for the credit risk assessment portion of this NPRR could be implemented 90 days after ERCOT Board approval of the NPRR and clarifying accompanying OBDRR.

The timeline for implementing changes to the Credit Monitoring and Management (CMM) System is dependent upon ERCOT Board prioritization and approval.  Please see the Project Priority List (PPL) for additional information.   
Estimated project duration: 
    22 to 32 months

Passport Schedule Risk Assessment: 
    Significant Risk to Passport schedule; therefore, ERCOT proposes implementation of system changes as a post-Passport project.

	ERCOT Staffing Impacts (across all areas)
	Implementation Labor: 100% ERCOT; 0% Vendor
There will be ongoing operational impacts to the following ERCOT department totaling 2.25 Full-Time Employee (FTEs) to support this NPRR:

• General Counsel (2.00 FTE Effort)
• Market Credit (0.25 FTE Effort)

ERCOT has assessed its ability to absorb the ongoing efforts of this NPRR with current staff and concluded the need for one additional FTE in the Legal Department:

* 2500 hours  to review new Qualified Scheduling Entity (QSE) and Congestion Revenue Right Account Holder (CRRAH) applications and perform initial and ongoing reviews of existing QSEs and CRRAHs.  

There are additional operational impacts in the first year after implementation that can be absorbed with budgeted staff.  

	ERCOT Computer System Impacts
	The following ERCOT systems would be impacted:
Credit Monitoring and Management (CMM)	100%

	ERCOT Business Function Impacts
	ERCOT will update its business processes to implement this NPRR.

	Grid Operations & Practices Impacts
	No impacts to ERCOT grid operations and practices.



	Evaluation of Interim Solutions or Alternatives for a More Efficient Implementation

	None.



	Comments

	None.
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