TDTMS
December 2, 2020
WebEx only
	Attendee
	Company
	Attendee
	Company
	Attendee
	Company

	Diana Rehfeldt
	TNMP
	Jim Lee
	AEP
	Charles McLemore
	Vistra

	Sam Pak
	Oncor
	Steven Pliler
	TXU
	
	

	Kathy Scott
	CenterPoint
	Eric Blakey
	Just Energy
	
	

	Sheri Wiegand
	TXU
	Lauren Damen
	NRG
	
	

	Kyle Patrick
	NRG
	Abhinav Chada
	eP Solutions
	
	

	Mick Hanna
	ERCOT
	Dave Michelson
	ERCOT
	
	

	
	
	
	
	
	

	



Minutes & Antitrust
· Antitrust Admonition was read by Sheri 
· Minutes from 11/16/20 were approved 

ERCOT System Instances And MarkeTrak Monthly Performance Review
· November SLAs were all met – MT performance remains solid – no spikes – with upgrade, performance should improve
· 2021 MT SLAs were approved at December RMS.  Release dates are firm.  
· Issue Tracking Page – ‘IT Application Service Report’ will commence Jan 1- combining all outages
[image: ]

Accomplishments 2020/Goals 2021
· Briefly reviewed Goals of 2020 to assess if accomplished.  Added a few additional accomplishments
· Reviewed Goals for 2020 to modify as Goals for 2021.
· ACTION:  Sheri will draft a summary of 2020 Accomplishments and 2021 Goals as discussed for final review at January TDTMS



Tips & Tricks /User’s Guide to IAS Market Reports 
· Further discussion on how to broadly communicate the IAG Timeline Data Analysis to REPs that was presented at the December 1st RMS meeting
· ACTION:  Sheri to send out IAG Timeline report communication to RMS list serves with instructions/considerations in reviewing the REP-specific data – including current relevant information and excluding the TXSET 5.0 IAG solution 



· Collaborate with RMTTF to integrate into IAG/MarkeTrak Training
· With framework already established, it was suggested the IAS data be requested through December 2020 (in March 2021) for analysis and present to RMS in June 2021
· Perhaps a new visual format with trend analysis
· IAG and IAL Analysis spreadsheets will be posted on the main meeting page for TDTMS
· ACTION:  communicate with RMS leadership that the current IAG report (prepared by ERCOT) be presented quarterly at RMS for visibility 

Switch Hold Process – current process & opportunities 
· the current switch hold notification process involves each TDU post files by 9 AM each weekday to an SFTP for each REP to be able to access and utilize
· the discussion has been prompted with the transition of the TNMP switch hold files to no longer be deposited on the SFTP site, but made available via their CRIP portal effective early 2021
· this change will result in some REPs revising their internal processing of SH files, seeking alternative automated processing
· a couple of the options discussed included 
· utilizing the TDSP daily extract file of which SH is an indicator
· posting SH files via MarkeTrak
· providing a new repository via secured MIS for TDUs to send files via NAESB and REPs pick up the files in a secured location behind MIS 
· Level setting was established on the timeline for the ‘pulls’ and posting of the current files
· TDSP Daily Extract file includes all 814_20s received through midnight for the specified day 
· TNMP:  
· removal/adding of SH is real time, however, 814_20s are batched overnight (after midnight) and sent to ERCOT
· Daily SH report is loaded on CRIP ~1:30 AM
· AEP:
· Removal/adding of SH is real time, 814_20s are sent real time to ERCOT
· Daily SH report is generated at 3 AM and posted to REP Desk 
· CNP:
· Removal/adding of SH is real time, 814_20s are sent real time to ERCOT
· Daily SH files are posted to SFTP @ 2 AM
· Oncor:
· Removal/adding of SH is real time, 814_20s are sent real time to ERCOT
· Daily SH files are posted by 7 AM to CRIP 
· After much discussion, the preferred option seemed to be an ERCOT file/repository.  Dave Michelson needed to confirm, but did not feel this was a heavy lift for ERCOT and technically feasible.  
· The initial requirements of the ‘ask’ were outlined as follows and will be provided in further detail to Dave via email:
· Information will not need to go through registration system (Siebel)
· Must be secure (behind DC/MIS)
· Timing of information must be up through day prior and posted possibly sooner than the current 9 AM guideline (possibly 7 AM)
· Posting maybe as received or once per day, specified cadence, with ‘old files’ rolling off
· Automated – creating a path for TDUs to post specified file format (.csv) via certain path (NAESB) utilizing existing naming convention (as outlined in Appendix J1 of RMG)
· Based on initial requirements, Dave thought it might be posted in EMIL and there may be paperwork involved in establishing. In terms of timing, Dave was not certain if this would have to follow a project path (rank and priority) or would be handled differently.  Hopes are additional clarity could be provided by the end of Q1 
· ACTION:  Sheri will draft the email for the above requirements of the SH process change

AGENDA for 12/16/20 Meeting
1. Leadership Elections
2. ERCOT Update
a. System Instances and MarkeTrak Monthly Performance Review
3. Accomplishments of 2020/ Goals for 2021
4. Review of Switch Hold Process Proposal to ERCOT
5. Review of timing of Unexecutable IAG MTs 
6. MT Enhancements- follow up on SCR items
a. Rolodex entries
b. Archiving of unused subtypes
c. Unexecutable reasons
7. [bookmark: _GoBack]Begin development of SCR – assignments – timeline for submission
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ERCOT working groups have been analyzing IAS data for several months in an attempt to find efficiency and help determine potential enhancements in the Marketrak process for Inadvertent Gains and Losses.  Recently, a report was generated by TDTMS and presented to RMS on Tuesday, Dec 1 with the results of this analysis.



 



Attached is the summary of the Inadvertent Gain/Loss Analysis conducted by TDTMS.  The analysis studied the results of over 44,000 completed IAGs/IALs from July 2019 to July 2020.  Posted to the TDTMS main meeting page are the IAL Analysis 20201116 and IAG ANALYSIS 20201116 which provides the performance of each REP (listed by their respective REP#) by the following breakdown in the IAS process.  Each tab of the analysis spreadsheets represents a transition…



 



Inadvertent Situation Flow
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As noted in the summary (far-right column) are some guidelines or benchmarks for REPs to consider as they review their own performance.  Overall, a REP may consider if their performance is above or below the average and the following questions:



 



*	Are MarkeTraks being submitted in a timely manner?  

*	Are MarkeTraks being addressed/acknowledged in a timely manner?

*	Is the time elapsed to send a BDMVI align with other REPs performance?  

*	Are there unnecessary hand-offs?  

*	Are service levels being achieved?  

*	Can my internal business service levels be tightened to improve performance?  

*	Are MarkeTraks being closed in a timely manner?



 



If you are unaware of the REP# assigned to your DUNS, kindly reach out to your ERCOT Client Services Manager who can provide your assigned number.  If you have any questions regarding the content, you may reach out to Sam Pak (Oncor), Kyle Patrick (NRG), or Sheri Wiegand (Vistra).  We hope you will find this data valuable as you review your internal processes with a goal to drive efficiency in the market.  TDTMS greatly appreciates your support and consideration.  



 



Sheri Wiegand |  Vistra Energy



Market Relations  |  6555 Sierra Drive, Irving, TX  75039  |  972-507-0794 (o) or x88611  |  972-979-5225 (m)  |  sheri.wiegand@vistracorp.com
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To unsubscribe from the RMTTF list, click the following link:
http://lists.ercot.com/scripts/wa-ERCOT.exe?SUBED1=RMTTF&A=1 
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Summary of Process


			Transition Times


			OTRAN date			x			1			Gaining CR start date


			Submit			x			2			Submit Date


			Receive			x			3			First Touched


			Agree			x			4			IALs Agree; IAGs Ready to Receive


			Ready to Receive			x			5			Ready to Receive


			BDMVI sent			x			6			REGAINING_BGN02


			Billing 			x			7			N/A


			Close			x			8			TS Close date





			Inadvertent Situation Flow


			Time elapsed 


			2 → 1			original transaction to submittal of MT


			2 → 3			how long touch


			2 → 4			agreement between CRs


			3 → 4			how long to agree once touched


			4 → 6			Losing CR to send BDMVI


			5 → 6			Ready to Receive to submittal of BDMVI


			2 → 8			total resolution time








Timelines


			2 → 1			original transaction to submittal of MT																		Suggested Considerations


						IAGs						IALs						FINDINGS


						Jan-20			Jul-19 - Jul-20			Jan-20			Jul-19 - Jul-20			over 50% of MTs are submitted within 7 days of the originating transaction

only 14 - 18% of MTs are submitted over 30 days of the initiating transaction

22% of IAGs are submitted same day or next day

 			IAGs - 46% of REP 4's total MTs and 87% of REP 29's total MTs were  submitted > 30 days from originating transaction

IALs - 37% of REP 4's total MTs and 39% of REP15's total MTs were submitted > 30 days from originating transaction

			Why does a potential delay exist in submitting a MT for REPs where most MTs are submitted after 30 days?


			0 - 1 day			21%			22%			11%			11%


			0 - 7 days			59%			61%			49%			51%


			over 30 days			23%			18%			15%			14%


			Wt. Average			18 days			16.7 days			15 days			14.7 days


			Notes			3 days is sweet spot						~ 80 days - onesie/twosies


						1607 reviewed			21,000 reviewed 			removed blanks & negatives			23,000 reviewed


			2 → 3			how long to begin working																		SLA should be within 3 days to 'begin working' before standard escalation email is sent


						IAGs						IALs						FINDINGS


						Jan-20			Jul-19 - Jul-20			Jan-20			Jul-19 - Jul-20			45 - 51% of the MTs are acknowledged the same day they are submitted

most all of the MTs are acknowledged within 7 days of submittal			consistent activity amongst all REPs


			same day			49%			51%			49%			45%


			within 3 days			86%			87%			80%			82%


			0-7 days			98%			97%			98%			95%


			Notes


			3 → 4			how long to agree once touched																		Goal should be to reach agreement within 5 - 7 days of MT acknowledgement and transition MT 


						IAGs						IALs						FINDINGS


						Jan-20			Jul-19 - Jul-20			Jan-20			Jul-19 - Jul-20			~94% of completed MTs, CRs reach an agreement within 7 days once acknowledged

58% of IAGs  & 73% of IALs reach agreement same day as the MT is acknowledged 			IAGs - > 5% of REPs 4 and 29 total MTs were agreed over 15 days 

IALs - > 10% of REPs 55, 60, and 63's total MTs were agreed over 15 days


			same day			55%			58%			65%			73%


			0 - 7 days			95%			95%			95%			94%


			> 15 days			onesie/twosie						onesie/twosie


			Notes


			2 → 4			agreement between CRs																		Goal should be to reach agreement within 5 - 7 days of MT and transition MT to 'ready to receive'


						IAGs						IALs						FINDINGS


						Jan-20			Jul-19 - Jul-20			Jan-20			Jul-19 - Jul-20			86 - 89% of completed MTs, CRs reach an agreement within 7 days of submittal

23% of IAGs & 37% of IALs reach agreement the same day the MT is submitted 			interestingly, a higher rate of IALs are agreed on the same day as opposed to IAGs


			same day			19%			23%			38%			37%


			0 - 7 days			91%			89%			90%			86%


			> 15 days			2%			3%			onesie/twosie			3%


			Notes


			4 → 6			Losing CR to send BDMVI																		Once agreement is reached, BDMVI should be sent within 3 - 5 days


						IAGs						IALs						FINDINGS


						Jan-20			Jul-19 - Jul-20			Jan-20			Jul-19 - Jul-20			Is the data compelling enough to warrant a PUSH option?  For IAG MTs, the Losing CR sends the BDMVIs within 7 days 82% of the time; whereas, for IAL MTs, the Losing CR send the BDMVIs within 7 days 66% of the time.  This could lead one to believe that the REPs with BDMVI 'hand-offs" submit more IALs than IAGs.

IALs  - 11% of BDMVIs are sent the day following agreement between CRs

11 REPs represent 90% of BDMVIs sent after 7 days

			REP 2 - 97% of BDMVIs are sent after 7 days
REP 28 - 98% of BDMVIs are sent after 7 days
REP 22 - 98% of BDMVIs are sent after 7 days


			same day			31%			28%			3%			4%


			0 - 7 days			85%			82%			71%			66%


			8 - 21 days			12%			15%			21%			27%


			after 7 days			15%			18%						34%


			Notes			What % of REPs are sending BDMVIs during these times?


						The key metric supporting the PUSH vs PULL option


			5 → 6			Ready to Receive to submittal of BDMVI


						IAGs						IALs						FINDINGS


						Jan-20			Jul-19 - Jul-20			Jan-20			Jul-19 - Jul-20			same as above since IAG MTs do not have an "agree" transition - only IAL MTs record an 'agree' transition


			same day			same values as 4 to  6 since using 'ready to receive' date			same values as 4 to  6 since using 'ready to receive' date			36%			33%


			0 - 7 days									84%			84%


			8 - 21 days									12%			13%


			after 7 days									16%			16%


			Notes			REPs may not be transitioning MT


			2 → 8			total resolution time																		Entire MT and rebilling process should be concluded within 21 days (aligning with PUC Rule as a guide)


						IAGs						IALs						FINDINGS


						Jan-20			Jul-19 - Jul-20			Jan-20			Jul-19 - Jul-20			90% of IAGs are resolved within 21 days
80% of IALs are resolved within 21 days

15% of REPs (21 REPS) resolve MTs greater than 21 days			IAGs - REP 29 has over 19% of their MTs resolved over 21 days

IALs - REP 2 has 74% of their MTs resolved over 21 days (indicator may not be timely closing MTs)

REPs 28, 22, 135, and 60  also have a high % of their MTs closed over 21 days


			within 7 days			35%			39%			22%			23%


			8 - 21 days			57%			50%			62%			57%


			after 7 days			65%			61%			78%			77%


			0 - 21 days			92%			90%			85%			80%


			Notes			What % of REPs are over 21 days?
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TDTMS

2020 Accomplishments

· Support Texas data transport improvement initiatives and continue joint efforts with other retail market working groups.

· Establish data/reporting requirements for ERCOT to assist TDTMS in ongoing MarkeTrak sub-type analysis. (Possible SCR)

· Support initiatives related to MarkeTrak system:

· Identify process improvements based on MarkeTrak sub-type analysis – IAG analysis

· Prioritize enhancements utilizing supporting data from MarkeTrak sub-type analysis – developed our MT Enhancments list and separated by administrative (SCR) and validations (TXSET 5.0)

· Development of SCR for future upgrade – under consideration

· Update documentation

· IAG/IAL

· Continue review of IAG/IAL market statistics – to collaborate with TXSET on IAG solution (push vs pull)

· Reviewed solution options 

· Review Retail Market Guide 7.3

· Perform annual review of the Retail Market Services Service Level Agreement (SLA) and work with ERCOT to evaluate and implement any potential changes, as needed.

· Review the quarterly ERCOT Retail Market Performance Measures.

· Support ERCOT resolution efforts in addressing each outage and/or degradation of service

· Review of Market Data Transparency Service Level Agreement (SLA)

· Reviewed Switch Hold process for any clarifications needed in RMG

· Support of ERCOT on NAESB - TLS 1.2 upgrade 



2019 Accomplishments

2021 Goals

Collaborate with TXSET on the IAG solution by supporting proposal 

Development of SCR for administrative enhancements 

MT enhancements – validations – developing project proposal

MT analysis other subtypes – deep dive – Usage & Billing, Switch Holds, etc.

Continued support of Switch Hold market process 

Review of SLAs posted in MT User’s Guide supported from data analysis

· 

· Performed MarkeTrak Sub type Analysis:

· Established a biannual review of overall MarkeTrak SubTypes

· Detailed monthly market analysis:

· IAG/IAL

· Rescission

· Usage and Billing Missing

· Usage and Billing Disputes

· Switch Holds

· Missing Enrollment Transactions

· AMS LSE Dispute

· Based on MarkeTrak sub-type analysis collaborated with RMTTF:

· Recommended IAS/IAL Training

· Identified areas of improvement for training possibilities/gaps

· Created a MarkeTrak system enhancement matrix 

· Supported ERCOT projects:

· SSL Update

· NAESB 1.2 Upgrade

· EDI Gateway Upgrade

· Completed the annual review of the 2020 Retail Market Services SLA for endorsement to RMS

· Reviewed quarterly Performance Measures for 2019 

· Reviewed and monitored monthly IT retail incident and service availability 

· Reviewed all MarkeTrak supporting documentation on MarkeTrak Information landing page on ERCOT.com:

· Began versioning documents

· Recommended removal of old outdated materials
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