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ORGANIZATIONAL STRUCTURE

3.1
Electric Reliability Council of Texas

(1)
The functions of ERCOT are outlined in Protocol Section 1.2, Functions of ERCOT.  In addition, Customer registration information can be found in Protocol Section 15, Customer Registration.  As part of the certification process Competitive Retailers (CRs) and Transmission and/or Distribution Service Providers (TDSPs) must complete ERCOT registration requirements as described in Protocol Section 16, Registration and Qualification of Market Participants.

3.1.1
ERCOT Wholesale Client Services

(1)
ERCOT’s Wholesale Client Services department is available to assist with Market Participant questions and provide education as needed on wholesale issues.  Wholesale Account Managers act as the liaison between ERCOT and Market Participants as the primary contact for all wholesale market operational questions and issues and are responsible for maintaining business relationships with all Market Participants to facilitate any issue resolution.  Wholesale Account Managers also address the needs of Market Participants during the registration/qualification process and actively participate in the stakeholder process to communicate and resolve issues, and monitor the rules of the market to assist Market Participants with any questions/issues.  Wholesale Account Managers are also responsible for researching and resolving Settlement disputes.  Wholesale Client Services is also responsible for generating and distributing market notices, Market Participant registration, and market education/training.

(2)
In addition, the Wholesale Client Services department also assists with the following:

(a)
ERCOT Protocols;

(b)
Market Participant registration information;

(c)
ERCOT tools such as the ERCOT website and the Market Information System (MIS);

(d)
Scheduling;

(e)
Reports and extracts;

(f)
Training needs; and

(g)
Facilitation and general issue resolution.

(3)
Existing Market Participants should contact their assigned Wholesale Account Manager.  Potential new Market Participants may call the general ERCOT Client Services phone number at (512) 248-3900 or contact ERCOT Client Services via e-mail at CientServices@ercot.com.

3.1.2
Help Desk 

(1)
The ERCOT Helpdesk is available as a 24x7 technical support resource.  Any technical issues with ERCOT systems should be reported to the Help Desk.  For technical questions about automated communications, connectivity issues such as North American Energy Standards Board (NAESB) Electronic Delivery Mechanism (EDM) or MIS, information technology support, data, and system administration issues, Market Participants should call or e-mail ERCOT's 24-hour Help Desk at (512) 248-6800 or helpdesk@ercot.com. 

3.2
Wholesale Market Subcommittee (WMS) 

(1)
The Wholesale Market Subcommittee (WMS), reporting to the Technical Advisory Committee (TAC), addresses the processes through which ERCOT market data is translated into Settlements.  Commercial operations include the application of Data Aggregation, Congestion Revenue Rights (CRRs) Settlements, Qualified Scheduling Entity (QSE) Settlements, invoicing, and dispute resolution.

(2)
WMS improves commercial operations by integrating the retail variance and wholesale market Settlements processes, including dispute resolution.  WMS also addresses the Settlement Calendar, Settlement-related performance metrics and tracking, Market Participant data needs for shadow Settlements, and the market's overall needs for data extracts, delivery and presentation.

(3)
WMS has several working groups that are in place to allow Market Participants the opportunity to participate in developing business rules and practices that govern the commercial operations of the ERCOT electric market.  Additional information about the working groups is available on the ERCOT website.
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