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I HR Operations — Headcount Workforce Summary

Total Headcount

= Employee = Contractor = Intern

Dec 2018 Dec 2019 September 2020
YTD September 2020 Headcount Summary RTC
Business Area Intern | Contractor | Employee| Contractor
CAO B
CEO
ClO I 31 [F 2
Com Ops 1 1
Comm/Gov Rel 1
Grid Ops | 10 . 3
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e rc Ot C~ *RTC positions above are included in Total Headcount Summary filled numbers.
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I HR Operations — New Hire Workforce Summary

New Hires
® Employee YTD September = Employee Year End August
Employer City State
77 NYISO Nassau NY
61 Benson Latin American Collection Austin ™
43 46 Intern Conversion Austin >
37 VividRock The Woodlands X
WebTPA Taylor X
Intern Conversion Austin 1D
AESO Calgary Canada
2018 2019 2020 New York Power Authority White Plains NY
Emerson Automation Solutions Austin X
YTD September 2020 Summary Intern Conversion Round Rock X
Busi Area | Employee New Hires | Intern New Hires Recent Graduate Austin ™
USINESS ploy Direct Energy Cedar Park X
CAO 13 | 1 September
CEO 1 Employer City State
CIO .::| 28 | 1 Hatch Ltd. Montreal Quebec Canada
Com Ops 6 | 1 Ntelicor LLC Irving X
Comm/Gov Rel 9 Pike Engineering LLC Edinburgh X
X PUCT Round Rock 1D
Grid Ops .: 21 Ij 9 Aramco Services Company Houston X
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I HR Operations — Termination Workforce Summary

Employee Terminations ERCOT - Attrition Rate
mm Total YTD September Total Year End —+—ERCOT Rolling 12 Month Total Attrition
63 ERCOT Rolling 12 Month Vol Attrition
43 il i 86 88 8.9
3 l l 70 —e——83 °0 %2 °2. =3 79 %2
2018 .2019 .2020 Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
YTD September 2020 Terms hy Tenure YTD September 2020 Terms hy Reason
Business Area | 0-3+ 4+ 10+ Business Area |opportunity Family Location Involuntary Retirement Personal T0talS
cco 5 |1 | CAO 1 |1 I 3 | 2
CEO | CEO |1
co [ 3 [s5 [ co | 4 1K ||
comops || 3 | 2 [ ComOps |l 4 |1 14 | 1 |
CommGovRel | 1 | 1 Comm/Gov Rel | 1 |
Gidops |1 5 [ 3 | Gidops |l 4 |1 | 2 ||
Legal Legal
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I HR Operations — Workforce Cost Summary

Workforce Cost Summary

Iltem 2

= Employee Labor *

Contingent Labor **

Full Year Year to Date
$160 M
$140 M
$120 M
$100 M
$80 M
$60 M
$40 M
$20 M
- FY2018 FY2019 FY2020 Aug-2019 Aug-2020 Aug-2020
Actual Actual Budget Actual Actual Budget
Full Year Year to Date
Actual Actual Budget Actual Actual Budget
$ (in Millions) FY2018 FY2019 FY2020 Aug-2019 Aug-2020 Aug-2020
Employee Labor * $ 1165 $ 1222  $ 1278 | $ 81.3 $ 864 $ 85.3
Period % Change 4.9% 6.3%
Contingent Labor ** 13.5 9.7 12.9 7.2 6.4 8.6
Period % Change -27.9% -10.8%
Total $ 130.0 $ 131.9 $ 140.7 | $ 88.6 $ 92.9 93.9
Period % Change 1.5% 4.9%

* Budget for employee labor includes management challenge/vacancy budget
** Budget for project contingent labor is derived as ratio using historical trend
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Note: Schedule may not foot due to rounding




