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Reviewed NPRRs
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• Total NPRRs Reviewed
– 20

• NPRRs Reviewed With Credit Impact
− NPRR 992 – Updated Day-Ahead Liability for NPRR863, Creation of ERCOT 

Contingency Reserve Service and Revisions to Responsive Reserve
− The changes proposed in NPRR992 more accurately reflect the Day-Ahead 

liability estimate impacts due to changes to Ancillary Services as reflected in 
NPRR863, Creation of ERCOT Contingency Reserve Service and Revisions 
to Responsive Reserve, and therefore have positive credit implications.

− NPRR 1018 – Clarifications Regarding ERCOT Suspension or Termination of a 
QSE and Participation by a Virtual or Emergency QSE
− The changes proposed in NPRR1018 provide clarifications that improve 

operation of Virtual or Emergency Qualified Scheduling Entities (QSEs) in the 
event of default, and therefore have positive credit implications.
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• NPRRs Reviewed With Credit Impact (continued)

− NPRR 1019 – Pricing and Settlement Changes for Switchable Generation 
Resources (SWGRs) Instructed to Switch to ERCOT
− The changes proposed in NPRR1019 improve the accuracy of Settlements for 

Switchable Generation Resources (SWGRs), and therefore have positive 
credit implications.

− NPRR 1021 – Adjustments to the Default Uplift Invoice Process
− NPRR 1021 reduces the minimum time period ERCOT must wait to issue a 

Default Uplift Invoice from 180 to 90 days.  NPRR 1021 has positive credit 
impacts and will accelerate the default uplift process to help address potential 
cash flow issues for market participants if defaults occur.
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Credit Impacts Related to COVID-19
• At the March 24 CWG Meeting, the group discussed possible impacts to 

the market due to COVID-19
– Topics included

• Potential impacts on REPs as a result of the moratorium on Disconnects for Non-
Pay put in place by the TDUs

• Review of the settlement timeline
• Review of Short-Pay and Default Uplift processes and timelines

– Subsequent events and actions taken
• Introduction of NPRR 1021

– NPRR 1021 accelerates the timeline for issuance of Default Uplift invoices to 
help relieve the cash flow burden on short-paid QSEs

• COVID-19 Electricity Relief Program
– Established a customer assistance program for eligible residential customers 

impacted by COVID-19
– Created a fund to reimburse TDUs and REPs for unpaid bills associated with 

eligible residential customers
– Initial funding was provided by ERCOT, and the TDUs established a rider to 

collect amounts in order to repay ERCOT and maintain the fund
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Review of Forward Weighting Factors
• As part of the CWG review of the weighting factors used to calculate the 

Real-Time and Day-Ahead Forward Adjustment Factors, ERCOT 
provided analysis on the following scenarios:

6



Item 3
ERCOT Public

Review of Forward Weighting Factors
• Day-Ahead Forward Adjustment Factors (DFAF)
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Review of Forward Weighting Factors
• Real-Time Forward Adjustment Factors (RFAF)
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Late Payment Enforcement Provisions
• While reviewing a proposed NPRR to update the enforcement process for late 

payments, as discussed at F&A in February, ERCOT Legal identified a conflict 
between the ERCOT Protocols and the Standard Form Agreement.
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Late 
Pmt. Existing Enforcement Provisions Proposed Enforcement Provisions

1 Review, or Level I 
Enforcement

Increase to or 
provide 110% 
collateral for min. 60 
days

Level I 
Enforcement

Increase to or provide 
110% collateral for min. 
60 days

2 Level I 
Enforcement, 
or

Level II 
Enforcement

110% collateral in 
cash or LC for 60 
days

Level II 
Enforcement

110% collateral in cash 
or LC for 60 days

3 Level II 
Enforcement, 
or

Level III 
Enforcement

Warning or terminate 
SFA

Level III 
Enforcement

120% collateral in cash
or LC for 90 days

4 Terminate SFA Terminate SFA
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Late Payment Enforcement Provisions

• Note that, under the existing rules, a third late payment with Level III 
Enforcement can lead to a termination of the SFA.  This would conflict with the 
SFA which only allows for termination if more than three late payments occur in a 
rolling 12-month period.
– In the event of a conflict between the ERCOT Protocols and the SFA, the terms of the 

SFA govern.
– ERCOT will abide by the terms of the SFA until a revised SFA is approved and 

published.
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Other CWG Discussion Items

• Surety Bond Format Review
– ERCOT Legal provided an overview of changes between the current approved form of 

surety bond and a proposed revised form.  The CWG will continue the process of 
determining if changes to the form are appropriate and beneficial to the market. 

• Revisions to ERCOT Credit Calculations for Real-Time Co-Optimization
– ERCOT Staff provided an initial summary of updates that will be needed to account for 

optimization of Ancillary Services and Energy in the Real-Time Market.
– This will be a topic for further review at future meetings. 

• Counter-Party Risk Assessment
– ERCOT is evaluating credit risk assessment models as part of the market entry 

qualifications initiative. 
– The focus has been on choosing relevant credit ratios and associated weightings to 

optimize the model with respect to the scores for rated entities and their agency 
ratings.

– ERCOT has reviewed the existing ERCOT model, MISO’s scoring model, as well as a 
potential 3rd party vendor model.

– ERCOT and the CWG will continue to discuss the results of this evaluation and 
determine the appropriate model for ERCOT for future recommendation.
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Statistics
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Monthly Highlights May 2020 – June 2020 

• Market-wide average TPE slightly decreased from  $ 442.4 
million to $ 439.5 million
– TPE decreased mainly due to lower Real-Time and Day-Ahead prices in 

June compared to May

• Discretionary Collateral is defined as Secured Collateral in 
excess of TPE, CRR Locked ACL and DAM Exposure
– Average Discretionary Collateral decreased from $ 1,319.1 million to 

$1,243.6 million 

– The decrease in Discretionary Collateral is largely due to increase in CRR 
Locked ACL

• Number of active Counter-Parties increased by 5
• No unusual collateral call activity
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Available Credit by Type Compared to Total Potential Exposure (TPE)
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*Numbers are as of month end except for Max TPE
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Discretionary Collateral May 2020- Jun 2020
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At a Counter-Party level, no unusual changes were noted

Note: Discretionary collateral doesn’t include Unsecured Credit Limit or parent guarantees
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TPE and Discretionary Collateral by Market Segment- Jun 2020
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Load and Generation entities accounted for the largest portion of discretionary collateral
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TPE coverage of settlements Apr 2019-May 2020
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TPEA closely approximates actual/invoice exposure during winter and shoulder months
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TPE and Forward Adjustment Factors May 2019- Jun 2020
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Summary of Distribution by Rating Group 
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Distribution of TPE by Rating and Category
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Distribution of Excess Collateral by Rating and Category
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Note: Excess collateral doesn’t include Unsecured Credit Limit



Item 3
ERCOT Public

Questions?
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