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Minutes & Antitrust
· Antitrust Admonition was read by Sheri 
· Minutes from 3/24/20 were approved

Market Data Transparency SLA 
· Sheri had forward email from Dave P to RMS leadership requesting this SLA transition from WMS to RMS purview as the preferred home.  
· Dave P resent email to RMS leadership which was forward to close the loop
· Plan for voting item at next RMS – 6/2/20

ERCOT System Instances And MarkeTrak Monthly Performance Review
· All SLAs were met for April – Retail & Market Data Transparency 
· 4/11 to 4/15 – MIS UI experienced intermittent disruptions – a ‘bandaid’ was added to correct performance stability issues
· A new version of MIS is being released in the test environment with a workshop on the 28th to review
· Mid week (6/14- 6/15) MIS intermittent issues were experienced
· ERCOT noted they failed to submit a follow up market notice for last release weekend resulting in CRs questioning connectivity
· MT response and availability were good for April

Transport Layer Security (TLS) Discussion/Timeline/ERCOT NAESB Upgrade
· No changes to timeline - ERCOT utilizing TLS 1.2 in RMTE currently
· Production will be after flight in Oct/Nov timeframe

MarkeTrak Subtype Analysis – SCR – Data points 
· ACTION: Sam has committed to review the transitions used in the past analysis and clarify on the spreadsheet as well as sift through the full data provided by ERCOT

IAG Proposal/Solution
· Two high level proposals were discussed – MT vs EDI solution – both proposals have merit (pros and cons) with the ultimate goal to minimize manually intensive processes by automating and shortening gaps causing delays in the process
· Is this a TXSET 5.0 solution or a MT Enhancement solution
· Jim reviewed attached process outlining a full EDI solution
· A few additional notes:  the IG5 transaction would be set up for BDMVI or accepts forward dated MVIs
· Any negative paths would be redirected to MT
· One con is the cost to create the new 814 IG series of transactions, possibly adding new flags within the 814.
· EPSolutions indicated they supported the idea of an EDI solution as this would assist in billing solutions 
· An additional approach was presented at a high level blending MT for the intial “back and forth” of CRs to arrive at an agreement, then transition to the IAG EDI solution for the billing clean-up portion.
· ERCOT could potentially interrogate MT for validations on agreed regain dates and possibly release the 814_03 transaction with indicators this is the result of the IG process
· Validations would need to be in place for a leap frog situation
· ACTION:  Kyle plans to draw up the blended solution for discussion at the next meeting



TXSET 5.0 and MT Enhancements SCR
· Jim provided an update on project schedule as discussed at PRS and where TXSET and MT Enhancements would best fit in with available resources.  As it stands, the goal is June 2021 Board approval with development beginning late 2021 and into 2022.
· With a June 2021 target for Board approval, TXSET Change Controls would need to be written and approved by late 2020.  MT Enhancements would align with this schedule.  

Switch Holds and COVID-19
· Kyle had asked if REPs were having difficulty providing the notarized affidavit of landlord documentation during the pandemic and possibly sought temporary amended revisions.  Other REPs later followed up that they were not experiencing the delays as other documentation options seem to be utilized for proof.

AGENDA for 6/18/20 Meeting
· MT Data Analysis – data points, review of transitions 
· IAG Proposed Blended solution
· Timeline for MT Enhancements
· Review MT Enhancements list to prioritize
· Administrative clean up
· Validations
· Needs data analysis for support
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Enhancements

		REF		Enhancement		Additional Details		Comments

		GENERAL

		1		Align content of drop down choices in MT with the User's Guide		Full scrub of Users Guide for accuracy; then match Tool to UG		possibly perform exercise to ensure all  are aligned

		4		Add common list of TDSP Unexecutable reasons when transitioning		TDSPs to confirm if others to be added:
i. Move Out Cancelled
ii. Issue submitted prior to next scheduled cycle read
iii. Invalid data (Switch hold?)
iv. Duplicate issue (all)
v. Move Out order still pending
vi. Invalid date and/or time stamp
vii. If “Other” is added, make Comments mandatory
viii. send transaction (650, EDI)		review Usage & Billing, Missing Enrollment transactions, Switch Hold, Cancel w/Approval to determine which might apply with each subtype - make sure these do not already exist

		5		Require mandatory Comments for any "negative" transition for all Subtypes (unexecutables)		• Each subtype would have it’s own group of Unexecutable reasons
• Pre-canned list of UE reasons, with an area for free-form comments to be added if necessary.		• Helps to run internal reporting and address internal process improvements

		11		Mandatory Comments for specific issue transitions (maybe)		• If all of the Comments that were once used are covered by enhanced Drop Down lists and/or improved workflows, are mandatory comments needed?		• Tammy: there are quick-transition subtypes/issues that don’t require comments, and by making comments mandatory would degrade the resolution time.

		15		Revisit Rolodex (Adds, Deletes, and Maintenance)		annual review requirement		review the process w/ ERCOT

		22		Review subtypes to determine if they still need to be in MT		do we still need all of the DEVs?   Also review D2D

		REPORTING

		23		Escalation Email report - add ESI as an attribute in report		today only provided MT #

		12		Reporting change: use "last modified" date for the Close date if auto-completed		this may be for Background ERCOT reports		Decided not to touch 14-day auto-close logic, but change reporting logic only.

		IAG/IAL/RESCISSION

		2		Align IAG/IAL Unexecutable drop down choices		Change Unexecutable reasons to match RMG and MT Users Guide

		3		Align Rescission Unexecutable drop down choices		Change Unexecutable reasons to match RMG and MT Users Guide		Verify the IAG & Rescission list choices match

		16		Validation on IAG/IAL regain date if the originating transaction is outside of 150 days		rejection upon submittal		support with data from analysis

		17		Validation Regain Date matches Regaining Transaction Date		may not need if we have an alternating solution for IAS		support with data from analysis

		18		Validation Adjust the recission window down from 25 days to X days		review analysis, 15 days may be applicable		support with data from analysis

		24		Validation - when tie two IAG MTs, validation for regain date should be off first MT with DOL+1 to MT submit +10

		25		If IAG has not transitioned with X days when under review, then send escalation email		after Begin Working - clock would start		mayber lower priority or if another solution is in place , may not be needed  -- i.e. if not agreed upon, possibly no response indicates a YES will regain

		26		Update automatic escalation emails to align with Rescission process		2 and 2  - 2 days to agree after submit and 2 days to submit BDMVI after agree

		ADDITIONAL SUBTYPES

		6		Add "Non-Standard Metering Service" subtype		• PUCT Rule 25.133, “Non-Standard Metering Service”; RMG 7.18
• Mimic the process in the MT UG as the automated process used in the MT tool.
• Remove from “Market Rule” subtype		keep it for now - may be lower priority

		14		Add Subtype for Meter Cycle Change Request				currently submitted under Projects 
separate subtype would allow tracking 
and unexecutable reasons such as "only one change per ESI per customer", or "unable to accommodate"

		27		IGL Damage Claim		similar to Redirect Fee  - Gaining REP issues a MVO causing a lights out situation and customer files damage claim with Losing REP		lower priority

				Cross Meter Update		notification from TDUs to expect cancel rebills for a customer as part of a crossed meter situation

		USAGE & BILLING / AMS LSE

		8		Add validations for date & time stamp format for Usage and Billing issues		Use Date & Time Stamp format in the MT User Guide		confirm formats and provide warning if invalid

		9		Add "867 vs LSE - Dispute" subtype (see #13 below)		Create new subtype to allow dispute the aggregated daily LSE usage with the monthly 867_03 usage for the same usage period.

• Although disputing the LSE, the 867_03 TranID field must be required for reference
• The start date/time stamp and end date/time stamp must match		Clarify proper usage of subtype within MT User Guide   currently this issue is submitted under U/B and AMS LSE Dispute, and Other

		10		Re-define  utilization and workflow of "AMS LSE - Dispute" & "AMS LSE - Missing" (see #13 below)		AMS LSE - Dispute:
• If continued to use as it was originally written, then need to add UIDAMSINTERVAL validation – the UIDAMSINTERVAL does not exist in a system that MT communicates with.		• Change the name of these subtypes?
• Change the process flow for these subtypes?
• Change the intent of these subtypes? 
TDSPs to review relevance on info needed - are REPs disputing specific interval.
Review comments from this bucket to determine current use.
Clarity on how these are to be used - do we need all of these?
Lower priority?

		13		Ability for CR to provide further clarification for reason of AMS LSE dispute		sum of Intervals vs 867
Disputing peak interval
interval allocation
estimation methodology

		20		Usage and Billing Dispute - Adding a field if corrections were made		radio button - Yes or No if cancel rebills should be expected

		MISSING ENROLLMENT TRANSACTIONS

		19		Missing Enrollment Transaction - Set validation for submittal of missing 867_04 (5 days from schedules date of 814_04/05)		if Siebel is able to accessed, a rejection upon submittal		15.1.1.5 response to valide enrollment request - Protocols 15.3 monthly meter reads

		SWITCH HOLD

		21		Switch Hold- Transition State Identifier:		???		review of Switch hold subtype

		7		Add validations for Switch Hold Removal		• “No Switch Hold Pending on ESIID” 
- Validate with ERCOT back-end systems… 481 issues were UE due “no SH pending” in 2015
• “Issue Should Not be Submitted by ROR”
- 89 were UE in 2015		How to address this? Beef up education to market? Add in to the MT UG? Last resort: add validation within MT tool to ping SIEBEL and respond with a message (warning or hard stop) to the submitter [depends on cost of project].
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IAL_workflow_JCL_20180822.doc
IAL workflow:

1) Losing CR submits 814_IG1 with losing ESIID 

a) ERCOT validates Losing CR was the last REP of Record


b) ERCOT validates current CR and forwards transaction (as IG2)

2) Gaining CR receives IG2 and performs analysis as normal 

3) If Gaining CR agrees, respond with 814_IG3_Agree and ERCOT forwards to Losing CR for Regain Date (as IG4)

a) Losing CR receives IG4, enters regain date (DOL+1 or Forward date) into Regain Date field (turns into IG5 to TDSP)

b) TDSP receives IG5 and prepares system “ready to receive”


c) Once ready to receive, respond with IG6 to Losing CR


d) Losing CR then submits 814_16 for Regain Date sent in IG4, ending workflow

2) If Gaining CR disagrees, respond with 814_IG_Disagree and ends the workflow


8/22 Discussion:
Sheri: CRs perform analysis via MT. Once CRs agree, begin the EDI process at that point.
Kathy: would CRs be open to limiting backdating to C&I only? Could Residential be only Forward-dated only? Wants to eliminate Back Dated MVIs.

Rescission:


1) Gaining CR submits 814_RS1 with gained ESIID


a. ERCOT validates current ROR and the Losing CR


b. ERCOT validates date is within guidelines of Rule/RMG

2) ERCOT forwards to Losing CR to submit Regain Date 


3) Losing CR enters Regain Date and turns into 814_RS2 to TDSP

4) TDSP receives RS2 and prepares system “ready to receive”


5) Once ready to receive, respond with RS3 to Losing CR


6) Losing CR submits 814_16 for Regain Date sent in RS3, ending workflow
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MarkeTrak_Subtype_Analysis_Data_Request 032420.xlsx
Sheet1



		MarkeTrak Attribute		Switch Hold Removal				Missing Enrollment Transaction				Usage / Billing - Missing		Usage / Billing - Dispute		AMS / LSE Dispute		Rescission / Inadvertent Gain/ Inadvertent Loss

		Issue Type		x				x				x		x		x		x

		Issue Status CLOSED		x				x				x		x		x		x

		Transition

		SH Removed/Complete		x

		SH Not Removed/Complete		x

		Complete						x				x		x		x		x

		Unexecutable 		x				x				x		x		x		x



		TDSP		x				x				x		x		x		x

		Submitting CR		x				x				x		x		x		x

		Assignee		x

		Gaining REP																x

		Losing REP 																x

		Unexecutable Reason		x														x

				Transition Times * 				Transaction Details **										Transition Times

				Submit date		x		Submit date		x		x		x		x		OTRAN date		x		1		Gaining CR start date

				Begin Working TDSP		x		OTRAN date		x		x		x				Submit		x		2		Submit Date

				Send to Assignee		x		Tran Type				x		x				Receive		x		3		First Touched(?)

				Begin Working Assignee		x		Close date 		x		x		x		x		Agree		x		4		time stamp - Dave M

				Send to TDSP		x				** date format to only include MM/DD/YYYY 								Ready to Receive		x		5		time stamp - Dave M

				Begin Working TDSP		x												BDMVI sent		x		6		Regain TXN Submit Date(?)

				Send to Submitter		x												Billing 		x		7		N/A

				Complete		x												Close		x		8		Close date

				* date format to include time 												Inadvertent Situation Flow

				MM/DD/YYYY 00:00:00												Time elapsed 

																1 → 2		original transaction to submittal of MT

																2 → 4		agreement between CRs

																4 → 6		Losing CR to send BDMVI

																5 → 6		Ready to Receive to submittal of BDMVI

																2 → 8		total resolution time






